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Rationale: One of the suggestions made from several places during my transition 
process was the development of a District Wide Leadership Team to work in 
conjunction with the two school level leadership teams that are currently 
functioning and working on the school improvement process at Crossett Middle and 
Crossett High School. There is a desire to develop a the school district vision, 
mission, and goals that work not only at the school level but help a district wide 
focus. The overall purpose will be to develop a bigger vision and voice for the 
development of a district wide plan. 

At an early principal meeting I encouraged the elementary school to develop a 
leadership team to work on similar items that the Middle School and High School 
are developing with their leadership teams.  

The central office staff helped select the theme for our back to school activities 
called “Teaming Up For Success” based on reasons that were expressed through 
several communications channels in the district. Basically, I heard from the Board, 
administrators, teachers, and staff members that there were several needs: 

1. Staff and community morale about the school district 
2. Teamwork and team building was needed in the district 
3. The district needed a vision and mission to meet the needs of the staff 

and community 

Thus, I started working with Belinda Akin, Larry Vaughn, and Joe Fisher. They are 
the staff members with the Arkansas Leadership Academy working with Crossett 
High School and Crossett Middle School for the School Improvement process.  

 

They shared with me the common membership of a District Wide Team 

 Administrators 

 Teachers 

 Community members 

 Parents 

 Students 

 Classified Staff 

 School Board Member (one member)  



What is the purpose or outcomes the team will accomplish? 

1. To provide a focus or direction for the district that has wide-ranging 
support from a broad community perspective. 

2. To provide a avenue for expression of vision and concerns 
3. To share and utilize the expertise from the staff and community 
4. Create and further the interest of the public school system 

Specific Task of the community members: 

1. Research the history of Crossett and the school district- hard to know 
where we are going with some understanding or where we have been and 
are now. 

2. How will members be selected? It will take someone that knows the 
community 

3. What groups will be represented? 
4. How will contacts be made? 
5. Date and time of first meeting? 

When we got to this point it became evident that I needed someone that knew far 
more about the community and staff than I and selected the first few people to help 
with the development of the team for the District Leadership Team 

Message:  The short take on the purpose of the team is as follows: 

1. Building a vision for a better Crossett School District 
2. Creating a vehicle for the voice or communications can be heard  
3. Creating short and long term goals, example,  such as what would we want 

the newspaper article to read on Crossett School District in 2015, 2020, 2025 
4. Vision and voice for shared collaboration  

Getting Started:  

Larry Vaughn, Belinda Akin will be here September 5th or 6th to meet with the 
following start up team: 

 Tommy Tyler- Superintendent 

 Glen McIntyre- Board President 

 Teresa Walsh- Georgia Pacific 

 Barbara Garner- District Administrator 

I anticipate the team will come up with additional ideas, concerns, or thoughts that 
will help move the development of the District Wide Team forward. I understand 
that it is a major development – but needed to keep the energy that has developed 
past few months in Crossett School District.  

 


