
District Context and Support for School Improvement
Improving the school within the framework of district support

Indicator IA10 - The district regularly reallocates resources to support school, staff, and 
instructional improvement.(10)(AllDistricts)

Status Full Implementation   
Level of Development: Initial: Full Implementation 08/13/2015
Evidence: Federal and categorical funds are used to supplement the 

resources of the district for instructional success at the school 
levels.
Resources are coordinated with input from the schools and 
school level leadership, in a way that can effectively impact 
instructional success.

Added:

Indicator IA14 - The district recruits, trains, supports, and places personnel to competently address 
the problems of schools in need of improvement.(14)(AllDistricts)

Status     Tasks completed:  3 of 7 (43%)
Level of Development: Initial: Limited Development 08/13/2015
Index: 3 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Although we provide training and support to personnel, and 
make significant efforts to recruit highly qualified personnel, 
we continue to find it difficult to employ qualified and properly 
certified personnel in all instructional positions.
Some means and/or methods need to be adopted to reach out 
to qualified individuals for the positions needing to be filled.

Plan Assigned to: Barbara Garner
Added: 08/13/2015

Crossett School District NCES - 504800

Key Indicators are shown in RED.

    

Comprehensive Plan Report 
A detailed report showing activity of the district team’s work on the improvement plan including 

assessments, plans, tasks, monitoring, and implementation for selected time periods.

August 28, 2016
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How it will look when fully met: The District will, through recruiting efforts, employ highly 
qualified personnel to fill positions in schools where school 
improvement is needed.  The District will continue to provide 
training through professional development annually and 
throughout the year in relevant areas of instruction and 
classroom management.  Support for instructional and 
administrative personnel will be provided through consultants, 
professional development opportunities, and instructional 
facilitators on site.
( )Annual Employment records showing new personnel are 
fully qualified and properly certified
( )Annual Professional Development Schedule
( )Instructional Facilitator reports
( )Minutes of PLC meetings from school showing involvement 
of District Leadership personnel
( )Career Fair, Recruitment contact lists

Target Date: 07/01/2016
Tasks:

1. Investigate possibility of additional stipends or supplements for teachers in hard-to-fill areas.
Assigned to: Barbara Garner
Target Completion Date: 05/01/2016
Comments: Consider the recent allowances made by the ADE for districts 

with difficult to fill positions.
Read the law on supplemental pay for impacted districts.
Consider whether any districts have provided locally for such a 
supplement, stipend, or incentive.
Consider whether supplements, stipends, or incentives are 
legally allowed (board action, for instance).
Talk to districts in state that may have implemented local 
incentives.
11.02.2015 - ONGOING
01.22.2016 - Consider what kind of parameters would be set 
for any incentives proposed (1st year only, continuing, all 
content-area tchrs, etc.); Wait on any proposals until after 
millage vote.
03.30.2016 - District staff still working on considerations for 
incentives. Updated task completion target date.

2. Conduct recruiting visits to college career fairs.
Assigned to: Barbara Garner
Target Completion Date: 11/01/2015
Frequency: four times a year
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Comments: Contact colleges of education, become aware of fairs and 
events.
Set up and register for career fairs.
Maintain contacts with leadership in colleges of education.
11.02.2015 - B Garner has attended three Career Fairs: UAPB 
(Oct 7, 2015), Henderson (Oct 14, 2015), and Delta State (Oct 
22, 2015.
12.01.2015 - The district will be recommending a student for a 
teacher position from the Henderson Career Fair, for 2nd 
semester.
 
01.22.2016 - Mrs. Garner signed up for 10 more Arkansas 
college fairs, and considering college career fairs in Louisiana.
Attended:  (Garner) Tech at Russellville 2-25-16; UCA/Central 
Baptist/Hendrix in Conway 2-26-16; (Parker & Culp) ASU in 
Jonesboro 3-2-16; U of A Ft. Smith 3-3-16; (Garner) SAU in 
Magnolia 3-8-16; (Staley) OBU in Arkadelphia 3-17-16; 
(Brooks) UAM in Monticello 3-30-16; NW State in Natchitoches 
LA 4-5-16; UAPB in Pine Bluff 4-6-16; Henderson in 
Arkadelphia 4-6-16; ULM in Monroe 4-6-16; LA Tech in Ruston 
4-7-16; ADE Career Fair in Little Rock 4-16-16.
03.30.2016 - Continuing visits. Establishing a folder full of 
contacts and developing interest at campus fairs. 

3. Communicate with other districts who provide incentives to determine how they do it and what 
resources they use.

Assigned to: Gary Williams
Target Completion Date: 11/02/2015
Comments: Potential contact Districts:

(x ) Eldorado ( ) Osceola   ( ) Monticello (x) Camden Fairview 
() Magnolia
( ) Consider competition
( ) Look at separate salary schedules other districts may have 
for hard to fill areas
11.02.2015 - ONGOING
01.22.2016 - Mr. Williams contacted Superintendent:   
Eldorado is using local corporate donations to extend 
incentives to hard-to-fill area teachers.
2-26-16  Mrs. Garner spoke with Asst. Supt at Camden 
Fairview:  The district is offering a $500 signing bonus to all 
new hires
03.30.2016 - Continuing to feel out other districts of manners 
and methods of incentives and support.

4. Contact Arkansas Teacher Corp and request to be a partnering district to assist in recruiting 
teachers for the district. mailto:info@arkansasteachercorps.org

Assigned to: Barbara Garner
Target Completion Date: 11/18/2015
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Comments: Ms. Garner, 

We will add you to our list of potential partner districts. In the 
spring, you should receive a survey link from our organization 
where you can let us know of any openings that you may have 
for the coming school year. You may also email those requests 
to our organization directly if you know of them before you 
receive the survey. 

Because of the large volume of requests we receive, we take a 
districts' overall need and our teachers' qualifications to match 
partners. We cannot guarantee that a district will receive 
teachers from us, but we do our best to serve as many as we 
can. 

If you have any additional questions please let us know. 

Best, 

ATC Staff

01.22.2016 - Barbara Garner reported that she would be 
sending a list of openings to ATC.

Task Completed: 12/03/2015
5. Contact UCA Partnership for Transition to Teaching and request to be considered as a partner 
in this program to assist the district in recruiting teachers. 501-450-5000 or 501-450-3627 
mwynn.uca.edu

Assigned to: Barbara Garner
Target Completion Date: 12/03/2015
Comments: Mrs. Garner contacted UCA and spoke to Michelle Wynn about 

joining this program.  Mrs. Wynn will share the district's 
request with Ray Simon, who is the interim director of this 
program.  Also, Ms. Wynn will send an electronic copy of the 
grant for this program for the district to review.  Also, she 
requested that we send any staff needs to her and she will 
forward to Amy Thompson to put out on a list serve for the 
MAT program at UCA.
From: Michelle Wynn <mwynn@uca.edu>
Date: February 24, 2016 at 9:18:21 AM CST
To: Barbara Garner <barbara.garner@crossettschools.org>
Cc: Ray Simon <rsimon@uca.edu>
Subject: UCA's Partnership for Transition to Teaching grant 
opportunity
Barbara,

As a follow-up to our conversation this morning, the College of 
Education at the University of Central Arkansas (UCA) is 
inviting the Crossett School District to become a school district 
partner in the implementation of a five-year $2.3 Million 
Partnership for Transition to Teaching (P3T) grant from the U. 
S. Department of Education.  The grant awards up to $5,000 
in tuition to eligible recent university graduates, mid-career 
professionals, and para-professionals who want to earn a 
Master of Arts in Teaching (MAT) at UCA and become licensed 
mathematics, science or English/language arts teachers in our 
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Comments:

partnership school districts. 
The specific provisions of the partnership are that school 
districts will 1) identify these and other high-need subjects for 
which they need teachers to be recruited through this 
program, and 2) hire MAT candidates recruited to this 
program, if the district still has vacant positions to fill and is 
satisfied that the candidates are qualified to teach the high-
need subjects. 
What we need is a formal letter of commitment on district 
letterhead signed by you stating your agreement to abide by 
the two terms of participation listed above and your desire to 
become a partnership school district.  You may send a hard 
copy or scan and return by email to:
Dr. Victoria Groves-Scott
Dr. Carolyn C. Williams, Assistant to the Dean
College of Education
University of Central Arkansas
201 Donaghey Avenue
Conway, AR 72032
Once we receive the letter, we can begin recruiting P3T 
candidates for the MAT program in your geographic area.   
Please visit our Web Page at uca.edu/transition, which 
includes more interactive information about the limitless 
opportunity to increase the number of highly qualified STEM 
and English/language arts teachers in the state of Arkansas.  
We have also attached an informational brochure about the 
program to this email.  We look forward to hearing from you.
Ray
Michelle L. Wynn
Administrative Specialist
University of Central Arkansas
Partnership for Transition to Teaching Grant Office
201 Donaghey Avenue
Mashburn Hall 118A
Conway, Arkansas 72035
(501) 450-5443
mwynn@uca.edu

Commitment letter mailed to Ray Simon, Dr. Williams on 
March 9, 2016

Task Completed: 03/09/2016
6. Contact Teach 4 America to consider needs for hard-to-fill areas (Math in particular) for 2016-
17.

Assigned to: Barbara Garner
Target Completion Date: 02/29/2016
Comments: Mrs. Garner contacted Jared Henderson with TFA and asked 

that the Crossett School District be considered as they make 
decision about the placement of candidates in the spring.  

From: Barbara Garner 
[mailto:barbara.garner@crossettschools.org] 
Sent: Wednesday, January 27, 2016 5:28 PM
To: Henderson, Jared
Cc: gary.williams@crossettschools.org
Subject: Hello from Crossett
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Comments:

Good Evening Jared,
   I was excited to watch Gov. Hutchinson’s announcement 
today regarding the generous  commitment of funds to TFA to 
provide additional TFA teachers for Little Rock, and south and 
east Arkansas.  As I listened to the presentation I heard that 
the TFA professionals will be placed in schools with an 86% 
free and reduced status.  

I am reaching out to you today, even though our F & R 
percentage is 63%,  to let you know that we are struggling to 
find teachers for our district and we ask that you consider us, 
if possible, when you are placing TFA candidates in schools in 
south Arkansas.   

We currently have two TFA teachers, Katie Kopotic, who 
stayed for a 3rd year but will be leaving at the end of this year 
and Stephanie Brooks (Chrissotimos) who has been in our 
district for 5 years.  

We would appreciate the opportunity to meet with you or 
speak to you over the phone about our staffing needs.  

Again, congratulations on the  good news and what it means 
for your organization and for the students  and schools in 
Arkansas.    

Sincerely,
Barbara Garner
Assistant Superintendent

Hi Barbara!

Great to hear from you.   I apologize for my delayed reply!

I’m going to be out of the state until Feb 15, but would be 
happy to visit with you when I return to discuss this further. 

I will tell you that despite the investment from the state, 
requests for our teachers are still likely to be at least 3x 
demand (it seems to be growing every single year) – so please 
continue to cultivate all options that you have!  Let me know 
when I might be able to come down to Crossett and visit  after 
the 15th!

Thank you,
Jared  

Task Completed: 01/27/2016
7. CSD will implement the New Teacher Academy, beginning with the 2016-2017 school year, as 
a year long plan that will provide support to new teachers in the district. 

Assigned to: Barbara Garner
Target Completion Date: 06/01/2017
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Comments: New Teacher Academy
2016-2017 Events

1.  New Teacher Academy-District Level July 27-28, 2016 @ 
TIPS Center

2.  Emails of Encouragement from Central Office  Week of 
September 5  @ Central Office

3.  New Teacher Academy Checkpoint Week of September 19 
@ Building Level

4.  New Teach Academy-District Meeting Tuesday, October 18 
@ TIPS  District Level

5. New Teacher Academy Checkpoint Week of November 10 @ 
Building Level

6. Emails of Encouragement from Central Office Week of 
January 10 @ Central Office

7. New Teacher Academy-District Meeting Tuesday, February 
2 @ TIPS Center

8.  New Teacher Academy Checkpoint Week of March 10 @ 
Building Level

9. New Teacher Banquet Tuesday, May 9, 2017

Notes:  New Teacher Academy Checkpoint at the Building 
Level is to be a specific event in each building planned for new 
staff members.    Send documentation of the events held at 
the building level to Mrs. Garner

Implement Percent Task Complete: 3 of 7 (43%)

Indicator IA15 - The district allows school leaders reasonable autonomy to do things differently in 
order to succeed.(15)(AllDistricts)

Status No decision has been made   
Level of Development: Initial: Limited Development 08/13/2015

Objective Met -  
Index: 3 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)
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Describe current level of 
development:

While autonomy has been provided to school leaders for the 
implementation of scheduling methods, instructional 
approaches, leadership structure, and student assessment, 
there are some areas in which accountability for the success of 
varying approaches needs to be addressed.
Evaluation of varied approaches and techniques should be a 
part of the school improvement process at each campus. 
08.15.2015: Currently it is unclear whether there is agreement 
on fundamentals that are foundational to effective school 
practice, both among schools or across all grade levels.
A district philosophy is not clearly defined in a way that guides 
the parameters of autonomy schools should operate with. 

Plan Assigned to: Gary Williams
Added: 08/25/2015
How it will look when fully met: Within well established educational practice fundamentals, 

Schools will be able to exercise reasonable autonomy in areas 
of curriculum, assessment, classroom management, and 
learning environments.  Creativity in approaches to delivery of 
instruction and exposure to learning opportunity will fall within 
the boundaries of agreed-upon foundations that are basic to 
the educational experience.

Target Date: 06/30/2018
Tasks:

1. Share with School Administrators the direction the District Team has adopted relative to this 
Indicator.

Assigned to: Gary Williams
Target Completion Date: 09/14/2015
Comments: Discuss with Principals the PLAN to move toward district-wide 

agreed-upon fundamentals that guide our work.
Identify the steps selected to date on this Plan.
---
11.02.2015 - Ongoing progress. General ideas were shared 
during faculty meetings, and this is to be a continual emphasis 
and focus with administrator meetings in the district.

12.15.2015 - Task completed.
Task Completed: 12/15/2015

2. Development, completion, and evaluation of a SURVEY to determine what administrators and 
teachers believe are the top five things we should be doing well as educators.

Assigned to: Barbara Garner
Target Completion Date: 10/01/2015
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Comments: Find out when Principals have faculty meetings.
Develop the survey (note card, Survey Monkey)
Identify logistics issues to collect and assess the results 
(spreadsheet, etc.)

Work on next steps, follow-up with additional tasks, based on 
results.

Keep in mind PLAN GOALS: Establish Expectations, Prioritize 
Expectations, Build Capacity through PD and Admin Support 
for Schools
---
11.02.2015 - Surveys were conducted at faculty meetings, 
with feedback comments collected and reviewed by Mr. 
Williams and Mrs. Garner.  The responses were varied and 
would still be studied, but many were general in nature.
---
01.22.2016 - Discussion continues in faculty meetings and 
PLCs to focus on fundamentals, with main emphasis on HIGH 
EXPECTATIONS at all levels, and EFFECTIVE FEEDBACK.  
Training on strategies were discussed and may become part of 
future professional development efforts.

Task Completed: 10/26/2015
Implement Percent Task Complete: 2 of 2 (100%)

District Context and Support for School Improvement
Taking the change process into account

Indicator IB13 - The district monitors progress of the extended learning time programs and other 
strategies related to school improvement.(4542)(AllDistricts)

Status     Tasks completed:  5 of 8 (62%)
Level of Development: Initial: Limited Development 08/13/2015
Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Extended learning time programs are monitored to some 
degree (participation, staffing, budgeting, information 
programs) but the instructional impact has not been fully 
assessed.
A process is needed to indicate the effectiveness of these 
programs on student achievement, remediation, and academic 
enhancement.

Plan Assigned to: Barbara Garner
Added: 11/02/2015
How it will look when fully met: Extended Learning Opportunities will be monitored for 

progress and effect to determine the impact they have on 
related school improvement.  This monitoring will be on-going 
and will collect objective evidence of the effectiveness on 
school programs and student achievement. 
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Target Date: 06/30/2015
Tasks:

1. Visit with school administrators to determine areas in which progress can be monitored and 
measured for all ELO programs.

Assigned to: Barbara Garner
Target Completion Date: 10/26/2015
Comments: This was done during the administrators meeting in October.
Task Completed: 10/26/2015

2. District Team will meet with leaders of the 0-8 Credit Recovery program (Kevin Strunk and 
Jason Bohler) to gain feedback and information on how to monitor and measure the effectiveness 
of this ELO program. 

Assigned to: Barbara Garner
Target Completion Date: 03/11/2016
Comments: The visit provided for the following:

Leaders of program Monitoring of Attendance and Participation
Monitoring of Grades and reporting those grades for 
participants
Reporting of grade and attendance monitoring to District 
Liason
---
01.22.2016 - Reports have been received, and participation 
seems low.  Questions discussed on credit-worthiness as 
relates to 'seat-time.' Call planned to Virtual Arkansas to see 
how to monitor progress of individual students.

Task Completed: 11/02/2015
4. Freshman Orientation to 0-8 Recovery to inform students of potential means of making up 
courses. 03.30.2016 - Updated task completion target date.

Assigned to: Barbara Garner
Target Completion Date: 08/31/2016
Comments:

6. Investigate use of COMPASS program in schools. 03.30.2016 - End of Year reports will be 
created and evaluated by June 1. Updated target completion date.

Assigned to: Pam Pevy
Target Completion Date: 06/01/2016
Comments: ( ) How Compass is used at CES, CMS, and CHS.

( ) How courses are set up.
( ) Potential of using Compass for unit completion in 0-8 
Recovery.
( ) Looking into potential updates for program.
---
01.22.2016 - Continue to monitor use of Compass and 
whether critical to remediation, where not utilized.

7. Research JAG program as a additional ELO component.
Assigned to: Gary Williams
Target Completion Date: 11/30/2015
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Comments: Kevin Strunk is to investigate this and report back to Mr. 
Williams and District Team.

8. Request at next Administator's meeting 11/17/2015 for status of ELO programs from Building 
Principals.

Assigned to: Barbara Garner
Target Completion Date: 11/30/2015
Comments: ( ) What is your participation and attendance? How can you 

report this, and how often?
( ) How will you measure, objectively, how your various ELO 
programs affect student progress.
( ) Is participation in your ELO programs PASSIVE (come as 
you wish) or ACTIVE (recruitment or assignement to 
programs)?
11/17/2015 - Met with Administrators, discussed items above, 
and outlined the Required District Documentation Beginning 
Dec 1, for ELO reporting.   (See document upload 11-17-2015 
Admin Agenda). To be reviewed in next District Team Mtg with 
Principals.

Task Completed: 11/17/2015
9. Collect Monthly Attendance and conduct Grade Tracking for 21st Century After School 
Program.

Assigned to: Pam Pevy
Target Completion Date: 05/31/2016
Frequency: four times a year
Comments: 12.22.2016 - 21st Century After School information received 

on participation.   75 students 2nd-4th, 38 students CMS 
5th-6th.  Continuing costs will be evaluated by Damon Dean.

3-9-16 Update:  
CROSSETT ELEMENTARY SCHOOO-21st Century After-School 
Program:  Based on the data we have received regarding CES' 
ELO, our evaluation of their 21st Century Program indicates 
that the attendance is at capacity each month with 75 
students.  According to documentation submitted to the 
district, student progress in classroom grades, Dibels and Math 
is being tracked to show student progress.  Lesson plans are 
based on the skills identified from classroom and test data. 

Task Completed: 03/09/2016
10. Review documentation monthly and/or quarterly to determine (a) attendance and 
participation levels, (b) teacher/program plans being implemented, and (c) student academic 
progress and achievement. 

Assigned to: Barbara Garner
Target Completion Date: 12/31/2016
Frequency: four times a year
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Comments: Periodic review of documentation submitted to the district.
See 11-17-2015 District Admin Mtg notes in upload folder for 
details.
This task is expected to be routine by mid year 2016-17.

3-9-16 Update
The district continues to request that after-school programs 
submit sign-in sheets with time sheets so that we can track 
attendance.  Also, ELO must turn in copies of lesson plans to 
the district so that we can determine is planning is based on 
data about individual student needs.  

CROSSETT ELEMENTARY SCHOOO-21st Century After-School 
Program:  Based on the data we have received regarding CES' 
ELO, our evaluation of their 21st Century Program indicates 
that the attendance is at capacity each month with 75 
students.  According to documentation submitted to the 
district, student progress in classroom grades, Dibels and Math 
is being tracked to show student progress.  Lesson plans are 
based on the skills identified from classroom and test data. 

CROSSETT MIDDLE SCHOOL: Based on the data we have 
received regarding CMS ELOs, our evaluation of  their  7th and 
8th grade after-school program shows us that the average 
attendance for October was 19, November 19, December 14 
and January 11.  Also, lesson plans do not indicated that 
planning is based on data about individual students' academic 
needs. Therefore, we have determined that the money 
budgeted for this program is not being used efficiently and for 
16-17 we will not continue this same program.  

CROSSETT HIGH SCHOOL:  CHS is offering after-school 
tutoring for the ACT (2 teachers) and math (2 teachers).  
Based on the sign-in sheets the attendance average 
attendance for ACT is 4 students; the average attendance for 
math is 4 students.  Therefore,  we do not believe that the 
money budgeted for this program is being used efficiently and 
a better designed program will be implemented that will 
assure good students attendance and effective program 
planning based on the students' academic needs.

03.30.2016 - Enough data has been reviewed that decisions 
can be established from the assessment for future of 
programs. Task marked completed.

Task Completed: 03/30/2016
Implement Percent Task Complete: 5 of 8 (62%)

District Context and Support for School Improvement
Clarifying district-school expectations

Indicator IC02 - The district designates a central office contact person for the school, and that 
person maintains close communication with the school and an interest in its progress.
(29)(AllDistricts)

Status     Tasks completed:  3 of 5 (60%)
Level of Development: Initial: Limited Development 07/31/2015
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Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)

Describe current level of 
development:

Currently central office staff are assigned and engaged with 
schools in various levels and venues. There is not, currently, 
specific persons identified as the primary liasons per school, or 
person designated as the main contact for overall school 
improvement processes.
Working

Plan Assigned to: Barbara Garner
Added: 07/31/2015
How it will look when fully met: Frequent interaction by liasons with school leadership occurs in 

meaningful and productive manner, allowing for school 
achievement and progress toward goals, allowing for 
enhancement of that progress by support and resources, and 
notation and reporting of progress to all stakeholders.

Evidence needed for full implementation:
( ) Records of Liason interactions (meeting appointments, 
notes, reports)
( ) Coaching comments from liason to school teams engaged 
in process.
( ) Records of emails, requests, memos from school 
leadership.

Target Date: 12/01/2015
Tasks:

1. Name the liason(s) for each school. 
Assigned to: Gary Williams
Target Completion Date: 09/01/2015
Comments: Assistant Superintendent Barbara Garner is established as the 

liason for each school.
She will Monitor progress on meetings, assessments, plans 
creation and tasks, and monitoring of each school through 
Indistar.
Administrator meetings, visits to the school programs, and 
connections with school leadership will be used as avenues for 
communication.

Task Completed: 11/02/2015
2. Set and list expectations for liason; responsibilities, contact frequency, etc.

Assigned to: Barbara Garner
Target Completion Date: 09/05/2015
Comments: Discuss with District Leadership Team; focus of first meeting.

11.02.2015 - Monitoring Team Meetings, progress on ACSIP 
Plan. Establish periodic contact opportunities as needed, such 
as Administrator meetings, PLC meeting visits.

Task Completed: 11/02/2015
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3. Develop manners of contact and communications; input and feedback between school & 
liasons. (Email, principal mtgs, memos)

Assigned to: Barbara Garner
Target Completion Date: 09/01/2015
Comments: Manners of contact and communication will include Email, 

phone, personal visitation for each school.  Administrator 
meetings and memos used.

Task Completed: 11/02/2015
4. Review school plans thru Indistar dashboards; monitor progress.

Assigned to: Barbara Garner
Target Completion Date: 09/16/2015
Frequency: weekly
Comments: 11.02.2015 - This monitoring is ongoing.

5. Collect evidence of the processes leading to success of this objective.
Assigned to: Barbara Garner
Target Completion Date: 12/01/2015
Frequency: monthly
Comments: Evidence to be collected:

(X ) Liason records of visits to school team members
(X ) Emails of contact to and from school leadership members
(X ) Memos, notations, any other contact or dialogue between 
District and School teams.
11.02.2015 - Documentation above is being collected by B 
Garner. This is ongoing.

Implement Percent Task Complete: 3 of 5 (60%)

Indicator IC05 - The district provides a cohesive district curriculum guide aligned with state 
standards or otherwise places curricular expectation on the school.(32)(AllDistricts)

Status     Tasks completed:  2 of 6 (33%)
Level of Development: Initial: Limited Development 12/01/2015
Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)
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Describe current level of 
development:

   Development of curriculum guides, based on Common Core 
and state standards, is an on-going process in the district but 
is in NEED OF CONSISTENCY regarding common 
understanding, components and tools that make use and 
meaning of curriculum guides.
   Curriculum guides are in VARYING LEVELS of development. 
The stages of development differ based on grade level and 
content area.
   Several VENUES are available for development and 
implementation of curriculum guides, which include PLC's, 
professional development days, and consultation services from 
experts, and all venues are being used to some degree. 
Consistency is needed among and through these venues.
   Work toward development and use of curriculum guides 
must be FOCUSED, RELEVANT, and PROMISING, with the 
understanding that the establishment and effective use of 
curriculum guides will be useful and have a positive effect on 
student achievement.

Plan Assigned to: Barbara Garner
Added: 12/01/2015
How it will look when fully met:    The District will provide a cohesive district curriculum guide 

aligned to state standards using continual feedback from 
instructional leadership, teachers, and staff.
   This guide will be comprehensive and consistent, based on 
(1) an accepted understanding of the process and need to use 
guides throughout grade and content areas; (2) the use of 
tools and components for curriculum implementation, which 
are accepted by the district and school leadership; (3) 
adequate and on-going training using the curriculum guide to 
determine the learning that takes place in the classroom.
   This guide will be provided as an on-going, live document, 
subject to flexibility but maintained in such a way as to provide 
solid and clear direction for instructional providers at all levels, 
in all areas, and across grade levels. Changes and adjustments 
to the curriculum guide will involve input from instructional 
staff, administration, and consultants.

Target Date: 07/01/2017
Tasks:

1. INITIATE Conversation with instructional leaders on curriculum guide development for literacy 
and social studies, access, and use. Use the feedback to determine implementation level, plan 
and tasks.

Assigned to: Barbara Garner
Target Completion Date: 07/03/2017
Frequency: monthly

Page: 15 of 19



Comments: Met with instructional  leaders today to discuss the 
development of curriculum guides for literacy and social 
studies k-12.  Will use the feedback to plan for professional 
development on January 4, 2016 on the use of Backward 
Design by the teachers in deconstructing their standards and  
in module development.  Also, will use the feedback to plan for 
after-school professional development, curriculum work 2nd 
semester and   to plan for  summer professional development.  

03.30.2016 - Task reviewed, and clarified that the INITIAL 
conversation was to begin for this task. Changed from 
recurring to one time task. Marked completed as conversation 
begun in fall meeting.

Task Completed: 12/02/2015
2. Organize meetings to focus on and plan curriculum development, access and use for each 
professional development related to curriculum.

Assigned to: Barbara Garner
Target Completion Date: 07/03/2017
Frequency: monthly
Comments: Instructional leaders will attend meetings to plan professional 

development for teachers that will support the development of 
curriculum guides (PD days during the school year, After-
school meetings, summer PD).  

3. Tools and strategies will be developed to ensure consistency in the approach to curriculum 
development.

Assigned to: Barbara Garner
Target Completion Date: 07/03/2017
Comments: Instructional leaders will develop tools, strategies and 

terminology to be used in curriculum development to ensure 
consistency across the district.  Backward Design will be used 
as a strategy for curriculum development These tools will 
include a district template for deconstructing the standards 
and a  template to be used for the development of modules in 
all content areas.  
---
01.22.2016 - Discussed graduation credit requirements (part 
of ELO credit recovery discussion).  Consideration of 8 versus 
7 period day, opportunities for credits in a 22 versus 24 credit 
system. Added Task 6 to research recent years non-graduates 
and their reasons for non-graduation.

4. Assess the use of the Instructional Analysis Tool as a consistent strategy for evaluating the 
effectiveness of curriculum development and implementation. 

Assigned to: Barbara Garner
Target Completion Date: 05/31/2016
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Comments: CMS and CHS currently use the Instructional Analysis tool to 
evaluate curriculum.  Renee Calhoun, from E2E, will present 
this tool to Mrs. Robinson and Lea Culp at CES for 
consideration in using it to evaluate their curriculum. 
---
01.22.2016 - The Instructional Analysis tool has been the 
object of recent professional development and recent PLC and 
faculty meetings. 
03.30.2016 - Marked completed.

Task Completed: 01/31/2016
5. Develop among instructional leadership, teachers, administrators and board an agreement on 
curriculum philosophy and goals. Points of agreement: We agree-- 1) on-going process; 2) accept 
only measurable goals; 3) ensure consistency in approach but maintain flexibility; 4) use experts 
to maintain focus on curriculum; 5) face changes without panic; 6) accept we will always have 
new people to train and teach using teacher leadership; and 7) address what our people can do, 
how people can do it and what will make them want to do it. 

Assigned to: Gary Williams
Target Completion Date: 07/03/2017
Comments:

6. Research recent years' non-graduates for reasons they did not graduate (due to credit 
opportunity barriers, versus other reasons).

Assigned to: Barbara Garner
Target Completion Date: 12/31/2016
Comments: Assign investigation to Scott Sasser.

Prepare to do this before 'test' season.
03.30.2016 - Partial research on 13-14 graduates completed, 
and will be part of the review. Updated target completion 
date.

Implement Percent Task Complete: 2 of 6 (33%)

School Leadership and Decision Making
Establishing a team structure with specific duties and time for instructional planning

Indicator ID01 - A team structure is officially incorporated into the school governance policy.(36)
(AllDistricts)

Status Objective Met  3/30/2016  
Level of Development: Initial: Limited Development 11/02/2015

Objective Met - 03/30/2016 
Index: 2 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 1 (3 - relatively easy to address, 2 - accomplished 

within current policy and budget conditions, 1 - 
requires changes in current policy and budget 
conditions)
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Describe current level of 
development:

School policy has been investigated, with review of ASBA 
model policy on school team structure. 
11.02.2015 - Ongoing review of adjusted model policy has 
been discussed and reviewed.
The school board will be made aware of this need in coming 
months.

Plan Assigned to: Gary Williams
Added: 11/02/2015
How it will look when fully met: An official policy will be adopted and implemented to govern 

the team structure for district and schools.
Target Date: 05/31/2016
Tasks:

1. Obtain a model policy from ASBA if available, for review and consider recommendations to 
board.

Assigned to: Gary Williams
Target Completion Date: 10/26/2015
Comments: Model policy was obtained and emailed to District Team 

members.
After further investigation, Mr. Williams discovered and was 
notified that Team policy had been withdrawn as a model by 
ASBA because of some concerns regarding mandates and/or 
specific requirements.
A modified sample policy was being studied, according to the 
ASBA communication.

Task Completed: 11/02/2015
2. Monitor and review suggested model policies from ASBA, ADE, and other sources. --- 
01.22.2016 - The Team was informed this policy would be a focus during an upcoming Federal 
meeting.

Assigned to: Gary Williams
Target Completion Date: 05/31/2016
Comments:
Task Completed: 03/01/2016

3. Present a recommended policy to school board for approval.
Assigned to: Gary Williams
Target Completion Date: 03/14/2016
Comments: Model policy to be presented after review and selection of 

various policy options.
Task Completed: 03/14/2016

Implement Percent Task Complete: 3 of 3 (100%)
Objective Met (initial): 03/30/2016
Experience: 3/30/2016 This policy was delayed earlier in the school year 

due to legal concerns with provided ASBA model, but later was 
clarified and proposed as a valid policy.

Sustain: 3/30/2016 Policy is in place and effectiveness will be 
monitored by Administration and Board as Teams function at 
school and district levels.

Page: 18 of 19



Evidence: 3/30/2016 Policy has been adopted officially by board and 
placed in Board Policy Manual. See policy upload in Documents 
folder.
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