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INTRODUCTION
Dear Educators, Students, Parents, and Community Members,
I am writing to present you with our plan to open schools in September 2020. This plan is one that
will need to be adapted and changed throughout the summer and the school year but it is one that
represents the most current research, best practices, and information we have to date to safely bring
students, teachers, and staff back to school. As we receive more information, I will update the plan
and each of you.
Attached in the document you will find the scientific research that DESE used to develop their
guidance, information, and logistics about what the school year will look like and our plan to get
students back in school. One of the key driving forces of this plan was to get students and staff
back to school in a safe manner. As Commissioner Riley stated, “Part of our responsibility as
educators, administrators, and parents is to do all that we can to help our children in this difficult
time. As we all know, there is no substitute for the attention and engagement that is only possible
with in-person learning. We can mitigate the risks associated with COVID-19 for in-person school
programs and prevent the significant consequences of keeping students out of school and isolated.
It will take all of us working together to make this successful.” Our goal in the Spencer-East
Brookfield Regional School District is to make certain that students and staff can come back to
school safely. Safety is our number one priority and necessary to teach and learn!
This plan was developed from the guidelines set forth by DESE (June 25, 2020) please click on the
link to access the full plan, meetings with a community and district “Back-To School” Team, and
input from Spencer-East Brookfield Regional School District administration, faculty and staff.
I am aware that there will be more questions than answers as we roll this plan out in September, I
will continue to update you on a regular basis, makes adjustments as we get more guidance from
DESE, and take input and feedback from the community, faculty, and staff. As always, thank you
for your partnership and support of the Spencer-East Brookfield Regional School District!
#Progress #Unity #Knowledge
Take care and be well.
Sincerely Yours,

Paul S. Haughey, Ed.D.
Superintendent of Schools
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SUMMARY OF FINDINGS
This document represents all of the work our “Back to School” team examined closely. The “Back
to School” Team provided input and feedback on throughout the months of May – July via
surveys, polls, conference calls, zoom meetings and limited socially and physically distant
meetings.
So, without further ado, here is what we learned in this feasibility study and planning process to
reopen our schools safely.
First, the safety, health and wellness of our students and staff is a non-negotiable and not a “nice to
have” but “have to have” for us to open our school doors. Because of this “new normal” in the
world of Covid-19, we see a full live in person with safety precautions for all students in Grades 3
-12 as untenable for our regional school district – without a vaccine available!
A comprehensive analysis of resources was conducted in each of the three plans to reopen (remote;
hybrid and in person) and the risks outweighed the benefits. For example, limited resources in
relation to responding appropriately to such a “new normal” would require us to expand our
resource base exponentially in relation to human resources, supplies, equipment, transportation,
food service, cleaning and sanitizing, and the like.
Second, supporting students non-academic needs is necessary, and not a “nice to have!”
Third, competency matters to our learning community, not seat time.
Fourth, public education in the Spencer-East Brookfield Regional School District needs to be
personalized.
Fifth, the school calendar is out of date; agrarian based and needs to change.
Finally, it is time we reimagine public education because the old ways just will not work in the
new normal of a Covid-19 world.
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RECOMMENDATIONS
Therefore, the Spencer East Brookfield Regional School District recommends the following
options for 2020-2021.
Option A:
Our in-person with safety precautions model would provide all students in grades Prek-2 with a
regular school day, regular school year (170 days) calendar M-F. Parents can opt for remote
learning if not comfortable.
Significant Special Education students attend all grades Prek-12, M-F (Parents can opt out, but all
programs and services will be offered in-person and remotely.
Inclusive Special Education students grades 3-12 will access programs and services as outlined in
IEP remotely.
ELL (Level 1 & 2) Non-English Speakers will be back in school full time M-F Grades K-12. Other
ELLS (Level 3+) will access programs and services remotely in Grades 3-12.
MTSS: Students requiring targeted assistance and support in MTSS (Tier II & III) would be
provided learning opportunities to walk-in for meetings with faculty/staff as needed in-person or
remotely - by appointment. This would include any student demonstrating SEL/trauma issues from
pandemic
Elementary, Middle School & High School (Grades 3-12): Remote learning only. For Grades 312, all students will return to a remote learning model so that students ages 8 and up are not
placed at-risk for Covid-19 exposure and spread of the virus.
Specials: Art, Music, PE, and Technology offered in person for grades Prek-2 to focus on key
knowledge and skill development in rounding out work in reading, writing, and math. Primary
grade focus is on English and math with all other courses supporting knowledge and skill
acquisition for all students in these core subjects and courses.
Option B:
For Grades PreK-4, all students return to a hybrid model of learning with safety precautions
within our regional school district - with all available district resources and supports in place to
support our youngest children in their early years. A hybrid model of learning with safety
precautions means Monday through Thursday following an A Week / B Week schedule and
school year calendar - with the understanding that every possible resource is brought to bear to
ensure the safety, health and wellness of our students and staff. Fridays would be a remote
teaching and learning day as the district deep cleans our facilities in preparation for the next week
of operation ahead.
Special Education in grades PreK-12 will be provided with opportunities to learn in person with
safety precautions - for any student with disabilities requiring 502.4 programming and service
delivery.
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English Language Learners will be provided with opportunities to learn in-person with safety
precautions - if designated level 1 or 2 students. All others will be provided with remote learning
opportunities that are rigorous, relevant and meaningful in the acquisition of the English language.
All students within the Spencer-East Brookfield Regional School District will receive an iPad
(Grades Prek -2) or Chromebook (Grades 3-12) so they may access remote learning anytime.
All students within the Spencer-East Brookfield Regional School District will have Google
accounts; Seesaw (Prek -2) or Schoology (Grades 3-12) as platforms to learn remotely.
Should targeted assistance or related services be needed, walk-in services will be offered in a
personalized meeting as detailed in Option A - by appointment only - to limit the spread of Covid19.
For Grades 5-12, all students will return to a remote learning model so that students ages 10 and
up are not placed at-risk for Covid-19 exposure and spread of the virus.
Option C:
All students in grades PreK-12 will receive high quality programs and services through the remote
learning model for the 2020-2021 school year or until a vaccine has been created, available to the
public.
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THE GOAL: SAFETY FIRST!
Our goal for the fall is to safely bring back as many students as possible to in-person school
settings, to maximize learning and address our students’ holistic needs. With the
Information provided in this guide, our schools planned for a fall return that includes multiple
possibilities, with a focus first on getting our students back into school buildings.
There is a clear consensus from both education and medical groups: we must keep in mind not
only the risks associated with COVID-19 for in-person school programs and services, but also the
known challenges and consequences of keeping students out of school. While remote learning has
improved over the course of the school closure, everyone agrees that there is no substitute for inperson instruction when it comes to the quality of students’ academic learning. In-person school
plays an equally important role in our ability to support students’ social-emotional needs, including
their mental and physical health, and in mitigating the impacts of trauma. We also recognize how
disruptive school closures have been to families trying to maintain regular work schedules and
manage household needs - including childcare - while also facilitating remote learning.
As well, in light of recent events and a national movement to fight for social justice, it is critical
that our students are able to return to meaningful learning opportunities, through which we can
engage in discussions on anti-racism, provide mental health supports, and help to prepare our
young people to bring about the changes our world desperately needs.
In discussions with infectious disease physicians, other medical advisers, and the COVID-19
Command Center’s Medical Advisory Board, we were heartened to learn that – based on current
data and research – the medical community supports the return of our students to in-person
learning, with appropriate health and safety guardrails in place. With adherence to a
comprehensive set of critical health and safety requirements, we can bring our students,
staff, and families safely back to school.
Most of us are now quite familiar with the critical health and safety practices that reduce the risk of
transmission of COVID-19. These include rigorous hygiene and handwashing, use of
masks/face coverings, physical distancing, reducing interaction between groups, staying
home when sick, protecting those most vulnerable to the disease, and expanding testing and
tracing capabilities, among others.
However, what can often get lost in long lists of practices is that it is not one mitigation strategy,
but a combination of all these strategies taken together that will substantially reduce the risk
of transmission. In other words, establishing a culture of health and safety in our schools that
focuses on regularly enforcing these important practices is more important than any one measure.
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THE IMPORTANT ROLE OF PARENTS/FAMILIES
Families, in consultation with their medical providers, will ultimately make the decision as to
whether their children will attend in-person instruction, or whether their children will continue
with remote learning. Districts should engage regularly and substantively with families in their
primary language to ensure that they have accurate and up-to-date information to make informed
decisions about whether an in-person return is best for their children. This also means that all
districts will need to have a remote learning program in place for students who are unable to
return to in-person school.
Families also play a critical role in supporting the new culture of health and safety that each school
must establish. Most importantly, families can help mitigate the transmission of COVID-19 in their
school communities by checking their children daily for any COVID-19 symptoms and keeping
them home from school if they are sick or have had close contact with a person diagnosed with
COVID-19. Families can also contribute by supporting the use of masks in school and on the bus,
arranging alternate transportation whenever possible, communicating with teachers, school leaders
and local authorities, and continuing to follow state guidance on health and safety outside of
school. DESE will provide further guidance and resources for families.
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MEDICAL RESEARCH AND DATA
This section summarizes some of the emerging themes and implications from the medical literature
on childhood susceptibility to and transmission of COVID-19 as of mid-June 2020. Because
COVID-19 is a novel disease, this literature is growing rapidly, and new information is emerging
almost every day. Our guidance will continue to evolve as the science develops.
At this time, the evidence suggests schools have not played a significant role in COVID-19
transmission and that children, particularly younger children, are less likely than adults to be
infected with COVID-19. Furthermore, if they become infected, it appears children may be less
likely to transmit COVID-19 to others. Based on these initial findings, the health and safety
requirements throughout this guidance, as well as considering the key features of school
programming at different grade spans, the current evidence supports a safe in-person return to
school with implementation details varying for elementary schools (including pre-kindergarten
programs), middle schools, and high schools.
•

•

•

•

Schools do not appear to have played a major role in COVID-19 transmission. In a
review of COVID clusters, only 4% (8 of 210) involved school transmission. In a case
study from New South Wales Australia, after 18 cases were found in schools (12 in high
schools and 6 in primary schools), only 0.3% of student contacts were infected (1 in 695
individuals in 10 high schools and 1 in 168 individuals in primary schools). No teachers or
staff were infected.
In general, rates of COVID-19 infection are lower for children than for adults. Based
on an analysis of data from six countries, children under 20 are half as susceptible to
COVID-19 infection than adults.7 Furthermore, although children under the age of 18
make up 22% of the U.S. population, they account for less than 2% of all cases of COVID19. In Massachusetts, children under the age of 19 were about four times less likely than
the population at large to be diagnosed with COVID-19.9 Children are more likely to be
asymptomatic, however, which underscores the importance of health behaviors for
everyone (masks/face coverings, distancing, handwashing, surface cleaning).
If exposed, children may be less likely to become infected with COVID-19. A metaanalysis of studies from several countries found that children were only 44% as likely as
adults to become infected after exposure (note: pre-print study).11 In China, in households
with COVID-19 exposure, children under the age of 18 were infected at a rate of 4%
compared with 17% for adults.
If infected, it appears children may be less likely to infect others with COVID-19.
Most transmissions are from adults to children, rather than vice versa; this is different from
some other respiratory viruses (note: pre-print study). In a U.S. study of 15 households,
73% of transmissions were from adult to child (the remaining were child-to-child or childto adult).
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IN-PERSON LEARNING WITH SAFETY PRECAUTIONS
The health and safety of students and staff are our top priority when making the decision to
reopen schools in fall. The following health and safety requirements have been developed in
collaboration with infectious disease physicians, pediatricians and public health experts from the
Massachusetts General Brigham Health System and the Massachusetts chapter of American
Academy of Pediatrics. Our process has included a thorough review of guidelines from the
Centers for Disease Control (CDC) and World Health Organization (WHO), as well as available
medical literature on COVID-19 related to children and school settings. Finally, the MA COVID19 Command Center Medical Advisory Board, made up of physicians and other health
professionals, has carefully reviewed the health and safety requirements for in-person learning
outlined in this section.
At this time, these are the health and safety practices that will enable the safe reopening of schools
this fall. These requirements will be modified as needed during the summer and into the fall. In
addition to required practices, we have also included guidance on best practices where applicable.
As general background, COVID-19 spreads when people are in relatively close proximity, through
respiratory droplets generated through coughing, sneezing, or talking to an infected person. Among
the most effective preventive measures – when used consistently and in combination – are
masks/face coverings, physical distancing, handwashing, and cleaning frequently touched surfaces.
Masks/face coverings: As the primary route of transmission for COVID-19 is respiratory, masks
or face coverings are among the most critical components of risk reduction. Masks/face coverings
protect the public against COVID-19 infection, with a recent retrospective study estimating near
80% effectiveness in reducing COVID-19 transmission, especially when worn prior to symptom
onset. In the United States, states advising face masks/face coverings be worn in public saw a
decline in their COVID-19 growth rates, and community-wide mask/face covering usage
contributed to control of COVID-19.
At this time, our initial requirements and related guidance are as follows:
•

Students in grade 2 and above are required to wear a mask/face covering that covers
their nose and mouth. Students in pre-kindergarten, kindergarten and grade 1 should be
encouraged to wear a mask/face covering. Face shields may be an option for those students
with medical, behavioral, or other challenges who are unable to wear masks/face coverings.
Transparent masks may be the best option for both teachers and students in classes for deaf
and hard of hearing students. They may also be useful for teachers and younger students
who rely on visual / facial cues.

•

Adults, including educators and staff, are required to wear masks/face coverings.

•

Exceptions to mask/face covering requirements must be made for those for whom it is
not possible due to medical conditions, disability impact, or other health or safety factors.

•

Mask breaks should occur throughout the day. Breaks should occur when students can
be six feet apart and ideally outside or at least with the windows open. Further guidance on
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mask breaks including duration and frequency will be forthcoming, as well as more
information about properly removing and putting on masks.
•

Masks/face coverings should be provided by the student/family, but extra disposable
face masks should be made available by the school for students who need them. Reusable
masks/face coverings provided by families should be washed by families daily. Districts
and schools with families experiencing financial hardship and unable to afford masks/face
coverings should endeavor to provide masks for students through grant funds the district
has available to them.

•

Masks/face coverings are required to be worn by everyone on the bus during school
bus transportation.

•

Transparent face coverings provide the opportunity for more visual cues and should be
especially considered as an alternative for younger students, students who are deaf and hard
of hearing, and their teachers.

Physical distancing: Physical distancing is another important practice that helps mitigate
transmission of the virus. While the U.S. federal CDC has recommended maintaining a physical
distance of six feet between individuals, the World Health Organization’s guidance states
approximately three feet. There is no precise threshold for safety; indeed, studies suggest that
physical distancing of three feet or more leads to reduced transmission, with additional distance
providing additional protection. For instance, in a study of household transmission in China,
keeping at least three feet of distance was associated with one-fourth the number of transmissions.
it is important to note that six feet distancing is emphasized in public health advisories especially
when no mask/face covering is worn.
We encourage districts and schools to aim for six feet of distance between individuals where
feasible. At the same time, a minimum physical distance of three feet has been established
when combined with the other measures outlined in this list of safety requirements. Because
of the reduced susceptibility in children and lower apparent rates of transmission, establishing a
minimum physical distance of three feet is informed by evidence and balances the lower risk of
COVID-19 transmission and the overarching benefits of in-person school.
In preparing this document, we have reviewed the physical distance guidance for many other
states and countries. In addition to the WHO, several other countries including Denmark, France,
China, and Hong Kong recommend one-meter (approximately three feet) distance in schools. The
United Kingdom is also changing its guidance to one meter of distance beginning July replacing
previous guidance of two meters. Finally, this guidance is for fall reopening and is predicated on
the Commonwealth continuing to progress through the phases of reopening with low COVID-19
public health metrics.
It will be critical to continue to take into account the community context of COVID-19 prevalence
into the fall and winter. Where the community prevalence of COVID-19 is of concern, increased
distancing will need to be considered.
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Our initial requirements and related guidance are as follows:
•

Distancing requirements: As reviewed and advised by the Massachusetts COVID-19
Command Center Medical Advisory Group, schools should aim for a physical distance of
six feet when feasible, and three feet is the minimum distance allowed. Schools should seek
to maximize physical distance among individuals within their physical and operational
constraints.

•

Classroom and facility configuration: To the extent possible, desks should be spaced six
feet apart (but no fewer than three feet apart) and facing the same direction. Again, schools
should seek to maximize physical distance between desks within their physical and
operational constraints. Alternative spaces in the school (e.g., cafeteria, library, and
auditorium) should be repurposed to increase the amount of available space to
accommodate the maximum distance possible. In these larger spaces, establishing
consistent cohorts/classes with separation between the cohorts/classes provides another
option to maximize these spaces safely.

•

Additional safety precautions are required for school nurses and/or any staff
supporting students with disabilities in close proximity, when distance is not possible:
These precautions must include eye protection (e.g., face shield or goggles) and a
mask/face covering. Precautions may also include gloves and disposable gowns or
washable outer layer of clothing depending on duration of contact and especially if the
individual may come into close contact with bodily fluids.

Student groups: To minimize the number of students who would potentially be exposed in the
event of a COVID-19 event, to the extent feasible, elementary schools should aim to keep students
in the same group throughout the day and middle and high schools are encouraged to
minimize mixing student groups to the extent feasible. Our initial requirements and related
guidance are as follows:
•

Cohorts: Schools should divide students into small groups that remain with each other
throughout the day, with smaller cohort sizes preferred. Schools should look for ways to
isolate cohorts of students and prevent inter-group contact to the extent feasible.

•

Capacity: There are no required maximums on cohort or group sizes, so long as schools
adhere to the physical distancing requirements above. (This guidance for the fall will
replace previous summer guidance at the start of the school year, assuming positive
health metrics hold.)

Screening upon entry: Checking for symptoms each morning by families and caregivers is
critical and will serve as the primary screening mechanism for COVID-19 symptoms. Schools
should provide information to families in their primary language to support them in conducting this
symptom check and families should not send their children to school if they exhibit COVID19 symptoms.
•

Screening procedures are not required at the point of entry to the school. However,
school staff (as well as bus drivers) should observe students throughout the day and refer
students who may be symptomatic to the school healthcare point of contact.
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•

As noted in previous guidance, temperature checks are not recommended as
screening for all students due to the high likelihood of potential false positive and false
negative results.

Hand washing / Hygiene: Handwashing and hand sanitizing: Handwashing removes pathogens
from the surface of the hands. While handwashing with soap and water is the best option, alcoholbased hand sanitizer (at least 60 percent ethanol or at least 70 percent isopropanol) may be utilized
when handwashing is not available. As has always been the case, handwashing should be used
whenever hands are visibly soiled and after using the bathroom. Our initial requirements and
related guidance are as follows:
• Students and staff are required to exercise hand hygiene (handwashing or sanitizing)
upon arrival to school, before eating, before putting on and taking off masks, and before
dismissal.
• Handwashing: When handwashing, individuals should use soap and water to wash all
surfaces of their hands for at least 20 seconds, wait for visible lather, rinse thoroughly,
and dry with an individual disposable towel.
• Hand sanitizing: If handwashing is not feasible, hand sanitizer with at least 60 percent
ethanol or at least 70 percent isopropanol content can be used. Hand sanitizer should be
applied to all surfaces of the hands and in sufficient quantity that it takes 20 seconds of
rubbing hands together for the sanitizer to dry. Hand sanitizer should be placed at key
locations (e.g., building entrances, cafeteria, classrooms).
COVID-19 related isolation space: In order to minimize transmission of COVID-19, schools
must ensure they have an isolated space available for students displaying COVID-19 symptoms.
Our initial requirements and related guidance are as follows:
•

Schools are required to designate a COVID-19 related isolation space that is separate
from the nurse’s office or other space where routine medical care is provided. A
student who shows COVID-19 symptoms during the school day should be moved to the
specific room pre-designated for medical-related isolation until they can be picked up by a
family member. More information about steps to safely discharge students will be provided
in future guidance.
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SCHOOL SAFETY PROTOCOLS
In this section, we will highlight several of the safety protocols that the Spencer-East Brookfield
Regional School District anchors in the work of the CDC, American Academy of Pediatrics, as
well as State and Local Boards of Health. In brief, the Spencer-East Brookfield Regional School
District will follow these protocols with other local education agencies to ensure that students and
staff are learning and working in a safe environment. The information provided represents the best
information we have at this time and will be adjusted and modified throughout.
•
•
•
•
•
•
•
•
•

What to do if sick - learn more about steps to take if a child or staff member is sick and
presents with COVID-19-like symptoms;
Handwashing and proper respiratory hygiene;
Instruction on masks/face coverings (how to do, wear, remove, and store);
Student transportation options and capacities;
Safe ways for students to enter and exit the school building and classrooms;
Safe ways for students to eat lunch (most likely in classrooms);
Plans to monitor bathrooms, disable air dryers/water fountains, provide paper towels;
Administrator safety protocols and/or procedures - what to do if they are not followed;
Frequent risk assessment checks by Administrators to ensure that all safety measures are
being followed and supplies are in stock.
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SCHOOL ATTENDANCE GUIDANCE
Before coming to school personnel should:
1.
2.
3.
4.

Make sure they do not have fever and are do not have any symptoms (see below)
Call their supervisor and report the symptoms and stay home from school.
Follow up with their PCP for further evaluation.
Staff who become ill while at school will be sent home immediately.

Before coming to school or getting on the bus students and families should:
1. Families should assess their child’s state of wellness before leaving home for school.
2. If the student has any symptoms of COVID-19, they should not attend school. The family
should notify their school nurse that the child will be absent and the reason for the absence.
The school nurse will follow-up with the family regarding the child’s symptoms, whether
the child was seen by a medical professional and any testing that was done.
3. It is important to know that the symptoms of COVID-19 mimic the symptoms of many
other illnesses. To protect all students and staff, any symptoms of COVID-19 will be
treated as a suspected case until determined otherwise. These symptoms include:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.

Fever or chills
Cough
Shortness of breath or difficulty breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
GI Symptoms: Nausea, vomiting, diarrhea and/or abdominal pain

If a child becomes ill at school, families will be notified and for everyone’s safety asked to pick up
the child within 30 minutes.
Students and staff must stay home if they do not feel well. This is very important in preventing the
spread of COVID-19. Many higher education institutions are utilizing staff attestations forms with
a daily self-checklist to review COVID-19 symptoms. Students and staff with a temperature above
100 degrees should not attend school until they have been fever-free (under 100 degrees) for three
(3) days and without the use of antipyretic medication, such as Tylenol, Motrin, Advil, or
Ibuprofen.
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TRANSPORTATION
Core health and safety practices
Several core practices will support safe school bus operations this fall:
•
•

•
•
•

Masks: All staff and students on the bus, regardless of age, are required to wear masks
at all times. Exemptions for students due to medical and/or behavioral reasons – and
associated protocols – are further described later in this guidance.
Distance: Students should be seated no more than one student per bench,
alternating sides for each row, which allows students to maintain
approximately 3 feet of physical distance. Children from the same
household may sit together and in closer proximity (e.g., two students per
bench). Diagrams are provided later in this guidance.
Ventilation: Keep windows open at all times during operation, unless not
possible due to extreme weather conditions.
Seat assignments: Students should be assigned to a single bus and a particular seat.
Bus monitors: Districts should consider adding a bus monitor (e.g.,
volunteer, student leader, or staff member) for every bus to ensure strict
adherence to these health and safety guidelines.

Bus seating configuration
In alignment with the Initial Fall School Reopening Guidance, the following bus
configuration (i.e., one student per bench, alternating sides for each row) represents
the maximum* school bus occupancy achievable while maintaining approximately
3 feet of physical distance.
*Note: Children from the same household may sit together and are excluded
from the one student per bench requirement.
In the following sections of this guidance document, we will provide strategies
for districts to consider in order to meet the challenge of these limits on bus
capacity.
The diagram below represents a 77-passenger bus. Configurations for other school
bus models are shown in Appendix A. Districts should leave the bench immediately
behind the driver’s seat vacant to maintain physical distance for the driver. Districts
may consider repurposing this bench for a bus monitor, health and safety supplies,
or other needs.
Driver

Student

Monitor (optional)
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The table below estimates the revised maximum capacity of school buses under the configuration
above (not including bus monitors or scenarios with multiple children from the same household).
In the following section, we outline strategies for implementing this transportation guidance.
Bus model

Maximum occupancy (excluding
students who could sit together
from same household)

83-passenger bus

27 passengers

33%

77-passenger bus

25 passengers

32%

71-passenger bus

23 passengers

32%

47-passenger bus

15 passengers

32%

29-passenger bus

9 passengers

31%

26-passenger bus

8 passengers

31%

22-passenger bus

7 passengers

32%

14-passenger bus

6 passengers

43%

Percentage of full bus
capacity

Transportation planning and surveys
Developing transportation plans
Each district should develop a transportation plan that follows the protocols outlined in this
guidance. Districts should gather input from contracted transportation providers to develop these
plans. Drivers and other transportation staff (e.g., bus monitors, if applicable) must be trained on
the transportation plan prior to school reopening.
The plan should address the following key areas:
 Surveying expected ridership for the coming school year.
 Strategies for encouraging alternative modes of transportation.
 Addressing bus capacity challenges through modifications to bus routes and
schedules, including potentially staggering school start and end times for greater bus
capacity to enable more students to attend full-time, in-person school.
 Modifications to boarding, pick-up, and drop-off protocols, including a plan for
defining bus and seat assignments.
 Health and safety protocols, including but not limited to screening, masks, physical
distancing, hand hygiene, ventilation, and precautions for bus drivers and monitors.
 Schedules and protocols for routine cleaning/disinfecting of vehicles.
 Strategies, protocols, and training specific to transportation of students with
disabilities, including those who require close contact with adults.
 Communications and training for parents/caregivers, students, and staff.
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Surveying families to understand school bus demand
We advise districts to develop a family survey that includes questions on expected bus ridership,
if not already conducted. Districts should consider administering the survey more than one time
prior to the start of the school year. The survey should proactively encourage parents and
caregivers to pursue alternative transportation options when possible.
Districts should consider collecting the following information via surveys:





How many students will return to school in the fall in-person?
How many families/students are planning to use alternative transportation?
What offerings/incentives might persuade families to use alternative transportation?
What modes of alternative transportation will families/students be likely to use (e.g., walking, biking,
driving, carpooling)?
 How many households will have two or more students riding the same bus (to allow more than one
student per bench)?
 Might any students/parents/caregivers be willing to serve as bus monitors?
Effectively addressing bus capacity challenges
Districts should look for ways to address capacity challenges by adding routes to existing bus
runs, staggering start and end times for students, and encouraging families to seek alternative
transportation to school when possible.
1. Increase transportation capacity
Strategies to explore
k. Add additional routes to existing bus schedules to increase capacity, e.g. add
a second or third morning route for a given neighborhood with an earlier or later
pick up time than existing routes. This strategy will enable districts to increase
capacity in a financially feasible manner, without having to add additional buses.
l. This may require districts to stagger school day start and end times by
cohort within schools and/or across the district to accommodate additional
routes.
Waiver request option: If districts require flexibilities with student learning time
requirements to enable more students to attend school in-person, they should contact
Russell Johnston (russell.johnston@mass.gov) or Erin McMahon (erin.k.mcmahon@mass.gov)
to request a waiver from student learning time requirements. More information on waiver
requests will be forthcoming.
m. Further optimizing bus routes and increasing number of buses available, if feasible.
Key considerations
• Coordinate decisions with transportation departments and contracted transportation
providers. Decisions will depend on budget constraints, the ability to shift school
and/or transportation schedules, and bus/driver availability.
• Modify and augment school bus pick-up and drop-off procedures to minimize
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crowding.
2. Increase the number of parents/caregivers who safely transport their students
Strategies to explore
a. Encouraging parents/caregivers to transport their children
b. Encouraging/facilitating carpooling within fixed cohorts
Key considerations
c. Consider creating or expanding before- and after-school programs to
align with parent work schedules to make it easier for families to
transport their children.
d. Modify and augment pick-up and drop-off procedures to account for
increased driver traffic to minimize crowding.
e. Inform parents and students about appropriate health and safety guidelines,
including the need to wear a mask if transporting students from multiple
households and the need to maintain physical distance as is feasible.
f. Consider incentives for families to encourage transporting their students.
3. Increase the number of students who safely walk or bike to school
Strategies to explore
a. “Walking school bus” programs for younger age groups (i.e., groups of
children walking to school with adult supervision). 1
b. Promoting walking/biking through walk-to-school or bike-to-school campaigns.
c. Partnering with bike share companies to offer discounts or offer bike subsidies.
Key considerations
d. Encourage “walking school bus” programs within consistent student
groups or cohorts and/or household members.
e. Inform participating parents and students about appropriate health and
safety guidelines, including the need to wear a mask at all times and the
need to maintain maximum physical distance.
f. Engage local police departments when appropriate to help with safety
protocols across extended walk zones.2

g. Prepare for changing transportation patterns (e.g., more crossing guards, bike
racks) and work with local authorities as needed.

Other implementation considerations
Seat assignments and boarding
Assigning specific buses, routes, and seats to students and staff in advance will limit potential
exposure and make contact tracing easier to conduct. In addition, to prevent crowding and
1

Districts/schools can facilitate this directly or encourage parents/caregivers to organize
themselves as volunteers, while adhering to appropriate health and safety guidelines.
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minimize interaction, students and transportation staff should follow the protocols outlined
below when entering or exiting the vehicle.
 Keep bus staffing assignments as static as possible by assigning drivers and other
transportation staff to a single bus and a specific route.
 Assign students to a single bus and to an assigned seat. Children from the same
household should be assigned seats together. Seating arrangements should also account
for students with disabilities who require close contact from adults.
 As students board the bus, occupy seats starting from the rear of the bus and fill
sequentially to the front. Upon arrival at school, the bus should be unloaded in a
controlled manner, starting from the front of the bus and emptying sequentially to the
back.
 Assign seats with the above boarding order and process in mind (i.e., based on when
students will board during the route). For example, students boarding the bus at the
beginning of the route should be assigned seats at the rear of the bus, and students
boarding the bus at the end of the route should be assigned seats at the front.
Pick-up and drop-off protocols
Modify arrival and departure protocols to limit crowding upon student drop-off and pick-up.
District and school leaders should establish policies for student entry and dismissal including a
plan for traffic, drop-off, and pick-up that complies with physical distancing guidelines.
 Consider having one bus of students enter the building at a time. When weather
allows, students who are not entering right away should wait outside, preferably with
members of their cohort, in designated areas that are clearly marked for physical
distancing.
 Consider how to schedule students who will walk or bike to school or will be
dropped off by car to limit crowding and support physical distancing.
 Prepare to respond to changing transportation patterns (e.g., more crossing guards,
bike racks/storage) and work with local authorities as needed.
 Consider utilizing multiple entry/exit points and pick-up/drop-off locations (e.g.,
assign students/grade levels to different entrances at arrival and departure times).
 Modify protocols for parent/caregiver pick-up and drop-off
o Designate appropriate pick-up area(s) for parents/caregivers.
o Parents/caregivers should remain in their vehicle while waiting for their child.
o Parents/caregivers should maintain physical distancing standards and wear masks
if they exit their vehicle.
 High schools should consider designating extra parking spots or street spaces for
student parking if surveys show that more students will be using personal vehicles.
Considerations for students with disabilities
Some students with disabilities require specialized transportation as part of their Individualized
Education Program (IEP). To reduce the risk of COVID-19 transmission, districts should work
collaboratively with parents of students who are eligible for specialized transportation to
determine their ability to transport their child(ren) to and from school.
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 Parents of students for whom special transportation is provided for in their IEPs
and who transport their student are eligible for reimbursement, according to 603
CMR 28.07(6). In these cases, the student maintains the right to access transportation for
a disability-related need at a future date. The IEP should not be amended to reflect the
temporary change in transportation arrangements, but the family should be notified in
writing of this temporary change if they agree to transport their student.
 In cases where special transportation is provided for in the student’s IEP and the family is
unable to transport their student, school districts must coordinate and provide
transportation for those students, including students in out-of-district placements.
Public transportation
Districts should work with their regional transportation authorities if students take public
transportation to or from school. Districts should provide health and safety guidelines to students
using public transit systems including:
 Limit touching frequently touched surfaces such as kiosks, touchscreens, ticket
machines, turnstiles, handrails, restroom surfaces, elevator buttons, and benches as much
as possible.
 Wear a mask at all times during transportation.
 Follow physical distancing guidelines by maximizing space between riders as feasible.
 Practice hand hygiene (e.g., use hand sanitizer after leaving the transit station or bus
stop).
 When possible, travel during non-peak hours when there are likely to be fewer people.
If you expect a significant number of students within your district to take public
transportation, consider adjusting start/end times to avoid rush-hour transit.
 Check with local transit authorities for the latest information on changes to services
and procedures, especially if additional assistance is required.
Transportation health and safety requirements and related guidance
The health and safety of students and staff are our top priorities as we prepare for in-person
learning this fall. This section outlines school transportation health and safety requirements
developed in collaboration with infectious disease physicians, pediatricians and public health
experts from the Massachusetts General Brigham Health System and the Massachusetts chapter of
the American Academy of Pediatrics.
Our process included a thorough review of guidelines from the Centers for Disease Control
(CDC) and World Health Organization (WHO), as well as available medical literature on
COVID-19 related to children and school settings. Finally, the Massachusetts COVID-19
Command Center Medical Advisory Board, made up of physicians and other health experts, has
carefully reviewed the transportation health and safety requirements outlined below. Please refer
to the Initial Fall School Reopening Memo for a more extensive review of medical literature and
evidence.
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Bus monitor
To ensure adherence to health and safety guidelines, we encourage districts to consider
adding a bus monitor to every bus. This role could be a hired position, paraprofessional,
current student, staff member, or volunteer, but should not be an individual at high risk for
COVID-19. This bus monitor must also adhere to all health and safety guidelines outlined in this
memo.
Bus monitor responsibilities may include:
 Asking whether students received at-home pre-screening (see “Symptoms screening”
below).
 Managing vehicle entry/exit processes including directing students to assigned seating.
 Ensuring all health and safety requirements are met (e.g., physical distancing, masks,
ventilation, hand sanitizer, safe storage of health and safety supplies, etc.).
 Coordinating arrival/departure and entry/dismissal protocols.
 Assisting with routine cleaning and sanitization activities, as appropriate.
Symptom screening
Checking for symptoms each morning by families and caregivers, before students arrive at the
bus stop, is critical and will serve as the primary screening mechanism for COVID-19
symptoms.
 Bus drivers or bus monitors (if applicable) should be appropriately trained to
observe students upon entry. If students appear symptomatic, and a parent/caregiver is
present to take them home, they should not be permitted to enter the school bus. If a
parent/caregiver is not present to take them home, bus monitors should refer students who
may be symptomatic to the school healthcare point of contact immediately upon arrival.
 If a student who may be symptomatic must board the vehicle, they should be spaced
at least six feet from other students as feasible. Close off areas used by the student, and
do not use those areas again until after cleaning and disinfecting.
 Consider posting signs at bus entrances clearly indicating that no one may enter if
they have symptoms of respiratory illness or fever.
 If children become sick during the day, they should not be permitted to travel home
via school bus.
Masks
Everyone on the bus and waiting at bus stops must wear masks that cover the nose and mouth at
all times.
● Adults, including drivers and other transportation staff (e.g., bus monitors), are required
to wear masks.
● Students are required to wear masks, regardless of age, when on the bus.
● Exceptions to masks for students: Face shields may be an option for students with
medical, behavioral, or other challenges who are unable to wear masks. Please see
the“physical distancing” section below for protocols on how to work with families of
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students who cannot wear masks due to medical, behavioral, or other challenges.
● Masks should be provided by the student/family, but districts must ensure that
sufficient extra disposable masks are made available on all buses for any student who
needs them.
Physical distancing
As reviewed and advised by the Massachusetts COVID-19 Command Center Medical Advisory
Group, students must maintain a minimum distance of 3 feet from others, unless they are
members of the same household. For transportation, this means one student per bench,
alternating sides for each row.
The following distancing standards must be implemented in conjunction with strict adherence to
health and safety requirements:
 Distancing requirements apply both while waiting at bus stops and while in transit.
 Children from the same household should be seated together and may be seated two
or more students per bench (closer than 3 feet).
 As may be appropriate, consider marking off ground at bus stops where students can
wait at 6 feet of physical distance from one another (if not wearing masks).
 Students should face forward at all times and refrain from eating, shouting, singing, or
sharing items while in transit.
 Determine and post maximum occupancy for each bus while following these
distancing guidelines.
 Students who are not able to wear a mask while riding the bus should maintain 6 feet
of distance between themselves and other students. If possible, the student should wear a
face shield while on the bus. Districts should work with the families of students who are
regularly unable to wear a mask regarding possible alternative transportation
arrangements (i.e. walking to school or the family transporting the student).
Hand sanitizing
Install hand sanitizer dispensers on buses for students and drivers to clean hands as they board
and exit. Alcohol-based hand sanitizer with at least 60 percent ethanol or at least 70 percent
isopropanol content can be used. Hand sanitizer should be applied to all surfaces of the hands in
sufficient quantity that it takes 20 seconds of rubbing hands together for the sanitizer to dry.
•
•

Hand sanitizer dispensers should be placed only at the entrance of school buses
within view of the bus driver or monitor to ensure appropriate use. Students and staff
are required to exercise hand hygiene (handwashing or sanitizing) upon arrival to school.
During winter months, students wearing gloves upon entry should be encouraged to
keep gloves on at all times during transit to the extent possible. If the student wishes to
remove the gloves, they should follow the hand sanitizing protocols outlined above upon
entry and exit.
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Ventilation
Mitigate airborne transmission by increasing outdoor air ventilation. Doing so helps dilute the
concentration or displace the presence of an airborne virus. Opening windows can greatly
increase the level of ventilation within a school bus and therefore reduce COVID-19
transmission risk.
•
•

Keep windows open at all times during operation, unless not possible due to extreme
weather conditions. Even in cold or rainy weather, bus windows should be kept open at
least partially (a couple of inches), if possible.
Consider keeping roof hatches open on buses during operation for further ventilation.

Cleaning and disinfecting
Coordinate with the district transportation department and contracted transportation providers to
ensure vehicles are properly cleaned and disinfected. At a minimum, high-touch surfaces (see
examples below) must be cleaned and disinfected thoroughly after each morning route and
after each afternoon route using EPA-approved disinfectants. The interior of each vehicle must
be cleaned and disinfected thoroughly at least once each day.
•
•
•
•
•

•

Clean high-touch surfaces first and most frequently, including buttons, handholds,
pull cords, window latches, rails, steering wheels, door handles, shift knobs, dashboard
controls, and stanchions.
Conduct thorough routine cleaning of vehicles, including dusting and wet-mopping
vehicle floors, removing trash, wiping heat and air conditioner vents, spot cleaning walls
and seats, dusting horizontal surfaces, cleaning spills, etc.
Routine cleaning outlined above should be completed prior to disinfection to remove
all surface matter.
Doors and windows should remain open when cleaning the vehicle.
Staff should be trained to use disinfectants in a safe and effective manner and to
clean up potentially infectious materials and body fluid spills. All sanitizing and
disinfecting solutions must be labeled properly to identify the contents and kept out of the
reach of students.
Drivers and monitors should have adequate supplies of soap, paper towels, tissues,
hand sanitizer, garbage bags, and other critical cleaning supplies.

Precautions for transportation staff
Bus drivers and monitors face potential exposure through close contact with passengers, contact with
high-touch surfaces, or by touching their mouth, nose, or eyes. Older individuals and those with
serious underlying medical conditions may be at higher risk for more serious complications from
COVID-19. To mitigate these risks, all bus drivers and monitors should take the following
precautions when transporting students:
•
•

Avoid touching surfaces often touched by passengers.
Wear masks covering the nose and mouth at all times.
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•
•
•

Use gloves if required to touch surfaces contaminated by bodily fluids.
Maintain proper hand hygiene. Wash hands regularly with soap and water when
available for at least 20 seconds and use an alcohol-based hand sanitizer.
Don’t report for duty if sick.
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SPECIAL EDUCATION
Special Education Supports
In preparation for the 2020-2021 school year, special educators will be collaborating with general
educators, related service providers, Applied Behavior Analysts (ABAs), paraprofessionals and other
stakeholders who support students that receive special education services. This will ensure that
student services are individualized and accessible whether they occur in-person or remotely. The
collaboration that took place during the 2019-2020 school closures will continue into the 2020-2021
school year to provide students with their IEP services.
The District is committed to providing a Free and Appropriate Public Education (FAPE) to our
students, consistent with the need to protect the health and safety of students with disabilities and
those individuals providing education, specialized instruction, and related services. Students will
receive their IEP services in the fall, with some in-person and some remote opportunities. In support
of some of our more vulnerable populations, students in intensive substantially separate programs
will have the choice to attend in-person full time.
Students that participate in the Academic Assist program, on a moderate level, will receive support to
access the curriculum both in-person and remotely. Transition planning and services will continue.
Specialized personal protective equipment (PPE) will be provided when the instructional needs
require closer proximity to three feet. As we consider social distancing requirements, the District
will factor in the additional special education personnel who enter classrooms to provide
accommodations and modifications for students.
IEP meetings will be held mainly remotely to limit the number of people in a building, and the
District will continue to work with families to meet timelines or agree to extensions for Initial
Evaluations, Re-evaluations, and IEP Team Meetings. The District will make every effort to maintain
as much in-person instruction, as is safely possible.
Students with disabilities, along with their peers in general education, will be assessed to evaluate
skill gaps. In addition, special education progress reports and data on levels of performance towards
goals prior to closure will be reviewed for progress and regression post-closure. IEP teams will be
reconvened to determine potential adaptation of the IEP document, if necessary.
In-Person Opportunities for Intensive Student Populations
Optimizing the amount of in-person opportunities with in-person instruction is a priority, as we
further develop the special education component of the reentry plan. The Massachusetts Department
of Elementary and Secondary Education (DESE) has tasked districts to focus on the most intensive
and vulnerable students with disabilities, as a high priority for in-person instruction, when developing
plans for re-opening for the 2020-2021 school year. DESE recommends considering the following
when prioritizing students for in-person instruction:
● Students with multiple disabilities;
● Students who will need time to learn new procedures and protocols to increase their
successful reentry to school in the fall;
● Students whose level of engagement with remote learning during closure was low.
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If a new “Hybrid Model of Learning” is implemented, this will include both in-person instructional
opportunities, as well as synchronous instruction and asynchronous offerings. As always, flexibility
will be vital to ensuring that a model of service fits the individual needs of students and families,
especially within the remote learning environment.
A focus on in-person instruction will be the delivery of related services, such as Speech/Language
Therapy, Occupational Therapy, Physical Therapy, ABA Therapy and Specialized Reading. PPE and
training for staff will be required prior to beginning any in-person instruction.
In a learning environment that rotates between in-person (in school buildings) and remote learning,
some services and instruction will be delivered synchronously through online platforms that allow for
optimal instruction, communication, and observation between therapist and student. Following are
some examples of what form this may take place:
● Therapies will be provided in-person when possible and remotely when appropriate, as
dictated by a student’s needs and schedule. Individual staff situations may also affect inperson instruction.
● Special educators and related service providers may spend a portion of their day supporting
some students in-person and another portion of their day providing students remote
asynchronous support.
● Special Education evaluations will be conducted in-person whenever possible, whereas IEP
meetings will likely be conducted remotely, to limit the number of people in a building, and
as agreed upon with parents and guardians.
Should full closure occur after the start of the school year, the District will explore continuing inperson services on a one-to-one basis. Such a decision will be in agreement with parents, staff, and
the Board of Health guidelines.
Guidelines are forthcoming from State and local authorities for in-home services. Information will be
shared as soon as it is available.
In-Person Services vs. Remote Services
In many cases, the individual circumstances of student and staff health and safety may dictate the
availability of in-person services, including Speech/Language Therapy, Occupational Therapy,
Physical Therapy, Orientation/Mobility services, ABA Therapy and Specialized Reading services.
There may be times when tele therapy or virtual services are safest and most appropriate. To prepare
for this service need, the District has been exploring tools that staff could use to provide tele therapy
services. Multiple potential tools have been identified, and the District is in the process of
establishing the necessary student data privacy agreements with vendors.
All Speech and Language Therapists are currently in the process of completing their ten hours of teletherapy training through the American Speech-Language-Hearing Association (ASHA) and will have
this completed by the start of the school year. Additionally, quiet rooms will need to be assigned to
individual therapists in buildings and equipment, such as headphones and/or PPE for closer distance
instruction, will be provided.
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Once school begins, therapists will be scheduling students for in-person services or synchronous tele
therapy services, depending on the individual needs of students.
These services will be delivered individually or in small groups. Schedules will need to accommodate
the time needed to sanitize these rooms after each student or small group. Parents of children
participating in the “Hybrid Learning Model” can expect that their children will receive a
combination of in-person and tele therapies, as required.
District-wide Special Education Programs
The Spencer-East Brookfield Regional School District has several Special Education programs for
students with specific learning profiles, as listed below. Students that participate in each of these
programs will be invited to participate in full-time, in-person schooling, although some services may
be provided via tele therapy or virtual learning, when appropriate. In the event of another full school
closure, the District will plan to try to maintain as much in-person therapies as is safely possible.
Links Program (Health, Emotional, Behavioral)
Elementary, Middle, Secondary
Locations:
• Wire Village Elementary School (K-4)
• Knox Trail Middle School (5-8)
The Spencer-East Brookfield Regional School District offers a continuum of placement options to
allow every child the opportunity to learn to the fullest extent possible in the Least Restrictive
Environment. The LINKS Program is designed to provide learning opportunities and environments
that are specifically designed for students diagnosed with social and emotional disabilities.
Students placed in the LINKS Behavior Intervention Program require an intensive behavior
management program to meet their needs behaviorally, academically, and socially. The LINKS
program is designed to facilitate intensive behavioral support and intervention provided primarily in a
substantially separate, special education classroom. The students in this program have not previously
been successful in their general education settings due to significant and persistent behavioral
difficulties that have affected their educational progress and learning.
Students in the LINKS Behavior Intervention Program have an Individualized Education Plan (IEP)
that addresses individually defined behavioral goals and objectives. Students will be supported to
achieve these goals with the assistance of the staff comprised of: Teachers of Special Education,
BCBAs, ABA therapists, paraprofessionals, student adjustment counselors, and related staff. Goals
are modified and prioritized routinely, based on the severity of the behavior and safety for the
student. Data collection and periodic behavioral screenings are tools used to guide the modification
of student specific goals, objectives, and behavioral programs.
PACE Programs
Elementary, Middle, Secondary
Locations:
• East Brookfield Elementary (K-5)
• Knox Trail (6-8)
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•

David Prouty High School (9-12)

The Spencer-East Brookfield Regional School District offers a continuum of placement options to
allow every child the opportunity to learn to the fullest extent possible in the Least Restrictive
Environment. The PACE Programs are designed to provide learning opportunities and environments
that are specifically designed for students diagnosed with intellectual disabilities.
The PACE Program is a substantially separate program for students with intellectual and cognitive
disabilities whose level of need has been determined by a team to be such that the student will require
recommended services outside of the general educational setting.
Students served in the PACE Program have been determined to have a high level of need with a
primary disability of developmental delay for ages 59 years, or intellectual impairment for students
ages 922 years. Students function significantly below grade level with a cognitive score of about 70
or below. Generally, there may be delays in other areas including: communication, social skills,
motor development, adaptive functioning, and activities of daily living (ADL’s).
The PACE classroom is staffed with a special education teacher and teacher assistants who are
assigned to support the enrolled students. The curriculum is modified. As students approach the
middle and high school years, curriculum and instruction increases focus on functional academics,
PACE, prevocational and vocational skills. A strong focus on social skills and safety curriculum is
incorporated within all levels for all PACE students. Students in this program require intensive,
repeated instruction, delivered through a multimodal approach in order to grasp and retain new
concepts and information.
Additionally, the support services of speech and language therapists, occupational therapists, physical
therapists, adaptive physical education teachers, and other service providers described in the child’s
IEP are provided in collaboration with classroom staff.
Career and Vocational Opportunities
Post-Secondary (12+ up to age 22)
The Career and Vocational Program is designed for students with special needs who exhibit an
intellectual disability as their primary disability. Due to the degree of their learning delays, the
students receive a high level of individual and group academic and career instruction and supports in
order to successfully navigate through identified career paths.
The Career and Vocational Program is designed to identify and teach students specific skills that
develop functional academic and basic employment competencies reflecting post-school work
placement options. Students in the program have learning activities broken down into small tasks and
receive substantial tasks to achieve mastery. Students work in an academic and career oriented model
that includes working in a variety of different school-based jobs and community jobs. Instruction is
through a supportive parallel model which provides support assistance from a special education
teacher, paraprofessionals, and job coaches.
If a student has the pre-requisite skills for a placement in a Chapter 74 Vocational/technical program,
the student will be eligible for placement in a Chapter 74 program under standard Chapter 74
admission procedures.
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When leaving the program, students attending the Career and Vocational Program receive a
certificate of completion and or vocational competency. This is not a diploma but rather a certificate
indicating the student’s area of concentration if they participated in a vocational program.
Cubs Corner – Integrated Preschool Program
The District recognizes that remote learning is especially difficult for preschoolers, and in many
cases, not developmentally appropriate for their learning. Preschool students who receive special
education services will be invited to participate in in-person schooling commensurate with their IEPs.
Additionally, related services for young children (Speech/Language Therapy, Occupational Therapy,
Physical Therapy, English Learner support) are most effective when children and adults are together
in the same space, and children can manipulate materials, see the adult’s face, and receive immediate,
in-person, feedback. Given the small-group nature of preschool, the Integrated Preschool Program
will be offering consistent programming, while keeping groups small enough to ensure safety
protocols. Staff will be utilizing professional learning time to further enhance our capacity for
appropriate and engaging remote learning activities and plans should there be a need for another
district closure during the school year. If another closure becomes necessary, the District will make
every effort to provide limited and safe in-person instruction.
The Preschool Intensive Needs Program is for students with disabilities that require a specially
designed program in order for them to learn effectively. Students will focus on increasing their
independent skills in all areas including academics, play skills, social, communication, self-care,
motor, and behavior management. These skills are approached in a variety of settings to promote
generalization of skills. The class provides a highly structured classroom environment utilizing
behavior management systems, augmentative communication and assistive technology, and are
supervised by the district BCBAs. Grade level curriculum material may be modified and/or an
alternative curriculum utilized based on assessment information such as the Assessment of Basic
Language and Learning Skills (ABLLS). The program is staffed with Special Education Teachers,
ABA therapists (Applied Behavior Analysis), and paraprofessionals. Each intensive class has one
intensive special needs preschool teacher and one ABA paraprofessional. Students attend a subseparate classroom that further focuses on enhancing critical skills as outlined by IEPs. In addition,
students attend an integrated preschool class with typical peers.
The Spencer-East Brookfield Regional School District provides young learners with a safe and
nurturing environment where they develop a love of learning and of school while increasing in
independence, learning to work well with others, and developing effective communication skills.
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REOPENING PLANS
Each district and school will need to plan for three possibilities on the continuum of reopening: 1) inperson learning with new safety requirements; 2) a hybrid of in-person and remote learning; and 3)
remote learning. In addition, all districts/schools will also need a focused plan for serving special
student populations across each of these models.
1. In-person learning with new safety requirements: For the fall, our goal to get as many
students as possible back into schools for in-person learning—safely. In this model, all
students return in person to school settings that are appropriately modified to accommodate
the health and safety requirements outlined above. Examples of modifications could include
altered classroom configurations, setting up additional learning spaces, and schedule changes.
2. Hybrid learning: A hybrid model means that students would alternate between in-person
and remote learning. For instance, students could switch between in-person and remote
learning on alternating weeks or days of the week.
3. Remote learning: This model will be available for individual students who cannot yet
return in-person, and for all students in the event of future classroom or school closures due to
COVID-19.
Plan for special populations: Finally, across each of these models, all schools within our
regional school district need a plan for how special populations, including students with
disabilities and English learners, will receive necessary services and accommodations.
What follows is our plan, by school, incorporating the information from the guidelines.
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EAST BROOKFIELD ELEMENTARY SCHOOL
IN-PERSON LEARNING WITH SAFETY PRECAUTIONS
Projected Enrollment 2020-2021
PreK

Kinder

1st Grade

2nd Grade

3rd Grade

4th
grade

5/6

Total

80

13

28

20

23

24

25/
19

226

1

1

1

1

1

1/1

10

1

2

2

2

2

2/2

16

10 per class

13 per class

14 per class

10 per class

12 per class

12 per
class

13/
10

Prek students will
stay in their
classrooms with
their teacher all
day

K will stay in
their
classrooms
in their pod

1st grade will
stay in their
classrooms
in their pod

2nd grade will
stay in their
classrooms
in their pod

3rd grade will
stay in their
classrooms
in their pod

4th
grade
will
stay in
class in
pod

Will be
in
library
and
cafe

Support Staff
Needed

1

1

1

1

1

1/1

Current
Classroom
Teachers
7/22/2020
3
Needs:
Classroom
teachers
3
To provide 6ft
apart

10

3
Location?
(Subject to
change)
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Support Staff
1:1 Paras
8

½ Gen Ed

Life Skills

SPED

Title I

1 .5

3

5

2

● 1 Sped teacher for grades k-3 and 1 Sped teacher for grades 4-6
● Specialists will provide 45 minute prep each day
NEEDS:
● 4 Classroom Teachers
● .5 art teacher and .5 music teacher
● Storage pod(s) for outside
● Medical Room - build isolation room in corner of gym near the bathrooms
NOTES:
● Desks 6ft apart in all rooms
● Lunch in the classroom
● Music - Still waiting on guidance...as of right now remote
● PE should focus on health/wellness
● Art and Library in the classroom
● ½ day on Fridays?? (in accordance with other schools in district)
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Equity and inclusiveness
When planning for the physical distancing requirements for students and adults in a classroom,
schools and districts should be mindful of the additional special educators and related service
providers who will need to enter the classrooms throughout the school day to provide services to
students with disabilities in the least restrictive environment. As such, the following should be
considered:
•

Schools and districts should carefully develop classroom assignments and service delivery
Schedules for students with disabilities so that they receive services consistently with their
IEPs in the least restrictive environment, as defined in 603 CMR 28.02(12), while also
maintaining the current health and safety protocols.

•

For example, special education teachers and related service providers (speech-language
pathologists, occupational therapists, etc.), could provide special education services in the
general education setting (“B Grid”) services remotely from within the school building via
video conference, instead of coming into the classroom to provide services. This would help
to minimize foot traffic in and out of classrooms while also providing access to services that
support the inclusion of students with disabilities.

Training should address technology-related issues, such as device use, electronic platform use,
troubleshooting procedures, and other student-specific needs and strategies.
•

If service providers are not able to provide special education services in the general
education setting remotely within the school building via video conference, those educators
or related service providers should schedule services in a manner that maintains physical
distancing requirements and avoids overlapping with other staff in the classroom or physical
setting. Some classrooms might need to have a marginally reduced number of students in
order to accommodate the additional educators and staff members who are needed to support
students with disabilities throughout the school day.

•

Schools and districts are encouraged to partner with parents to think creatively about how
they can maintain opportunities for inclusion for students with disabilities. For example,
students with disabilities often benefit from peer models and providing inclusive groupings
of students or using technology might help to support peer-to-peer connections while
maintaining physical distancing requirements.
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Health and Safety Measures
Student Responsibilities
East Brookfield Elementary School students are responsible and resourceful. Those who attend inperson school understand the risk involved, and will follow directions to keep themselves, other
students, their teachers, and their families safe. Those who are at home understand that they must
fully engage in remote learning each day to receive the benefit of the instruction and extra help that is
available.
Each student in attendance will be responsible for coming to school wearing an appropriate mask that
covers the nose and the mouth. If a student forgets his or her mask, a disposable mask will be
provided if supplies allow. Students may not attend school or remain in the building without a mask.
Each student will be responsible to stay home and engage in remote learning if he or she is not
feeling well.
Each student will be responsible for following marked directions and social distancing markings in
hallways. Teachers and support staff will help students learn the new systems when students return to
school, but it will be the responsibility of each student to comply.
Each classroom will be supplied with hand sanitizer and plastic gloves. Throughout the day, students
will be responsible, under the supervision of the teacher, for wiping down surfaces they have used
such as lab sinks, desktops and the wipeable interior of the collapsible study carrel.
Students will be responsible for keeping their own learning supplies clean. No sharing of school
supplies will be allowed -- in art and science classes, for instance, each student will be issued
individual supplies to use. Students will also be responsible for keeping Chromebooks clean and
wiped down; no sharing of Chromebooks or other electronic devices will be allowed.
School Responsibilities
The school building and each classroom will be professionally cleaned by custodial staff after
students leave for the day. During the day, custodians and other staff will wipe down high use
surfaces such as handrails and doorknobs.
Signage will be plentiful and clear. Halls will have directional signs and social distancing lines.
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HYBRID LEARNING
Current Enrollment 2019-2020
Kindergarten

1st Grade

2nd Grade

25

20

23

3rd Grade 4th Grade
24

25

5th/6th
19/28

½ Enrollment 2020-2021
Kindergarten

1st
Grade

13 total

2nd
Grade

3rd
Grade

4th
Grade

5th/6th

13

11

12

12

13/10

1

1

1

1

1/1

13

11

12

12

13/10

Current Classroom
Teachers 7/8/2020
1
Average Students
13

Paras
1:1 Paras

½ Gen Ed

LIfe skills

SPED

4

1

3

7

Hybrid Learning
Some students are in school while some students learn remotely as a result of a scheduled reduction
of students on campus, student health concerns or family choices
Guiding Principles
• The safety and well-being of students and staff is our top priority.
• The COVID-19 crisis disproportionately affects vulnerable students.
• The need to maintain connection between students and staff each day is paramount.
In School
Schedule (AM)
8:00-8:25
Arrival/Breakfast in classroom (paras will cover until 8:10 when teachers arrive)
8:25-11:00
ELA/Math instruction
11:00-11:10 Bagged lunch distribution and pack up for dismissal
11:10-11:25 Dismissal (paras and admin will cover dismissal)
11:10-12:15 Teacher Prep and Lunch
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Schedule (PM)
11:50-12:15 Arrival and lunch in classrooms (paras will cover)
12:15-2:50
ELA/Math instruction
2:50-3:00
Bagged breakfast (for next day) distribution and pack up for dismissal
3:00-3:15
Dismissal (paras and admin will cover dismissal)
Specials
• Health & wellness and movement will be especially important this school year.
• Each class will receive one Health/PE class a week
• Each teacher will have one extra prep per week to use for virtual planning.
Special Programs
• Students in the Life skills program may attend school full day
• Students with 1:1 para support could attend school full day with 2nd session being virtual
from school.
Virtual
• Students will participate in remote learning either in the am or pm depending on their
schedule
• Remote Learning will include: Follow up from in school learning, Science, S.S., Lexia, Moby
Max, guidance, specials, other supports, etc.
• Grade Level teams will work together to offer the same programing across the grade level
• Art, Music and Library will be virtual (Teachers will be at school though and will be available
to help with coverage if needed)
Paraprofessionals
• 2 groups
o 8:00-2:30
o 9:00-3:30
• 30 minute lunch (to be scheduled by admin)
Cleaning
• Once the students leave in the morning and before the afternoon session arrives all rooms will
be disinfected.
• All bathrooms will be disinfected
• All door handles will be disinfected
Questions ??
• What will the schedule be for K paras?
Needs
•
•

One more classroom teacher for 1st grade
K paras full time
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REMOTE LEARNING
All schools of the Spencer-East Brookfield Regional School District (SEBRSD) have adopted
the following four principles to guide the creation of its Remote Learning Plan:
• The safety and well-being of students and staff is our top priority.
• The COVID-19 crisis disproportionately affects vulnerable students.
• The need to maintain connections between students and staff is paramount.
• Remote learning is a dynamic process, not synonymous with online learning.
For the Spencer-East Brookfield Regional School District the safety and well-being of students,
families, and staff has been and will continue to be the top priority of all our staff members.
SEBRSD staff remain focused on students’ physical health, safety, nutrition and learning needs, and
also on their social-emotional and mental health needs, which could intensify during this time.
Support: All school staff (teachers, special educators, guidance counselors, therapists, English
language teachers, paraprofessionals, interventionists, nurses, secretaries, food service workers,
custodians, central office staff and all administrators are working together to provide for the needs of
all our children during this disruption and preparing for our return to normal operations. These staff
members have been making and distributing meals daily, distributing school and art supplies at driveby stations and drop-off points, creating and conducting online learning, performing wellness checks,
and maintaining and preparing facilities and plans for a safe return to normal operations.
This crisis disproportionately affects our most vulnerable students in terms of their physical
and mental health and also academically. Equity is a top consideration in our planning efforts,
especially as we plan to manage an extended closure. All district special education teachers,
service providers, team chairs and administrators will continue to reach out to students on Individual
Education Plans (IEPs). All online and remote learning lessons have been differentiated to take into
consideration the various learning needs of our students. The district website also contains links to
address the unique learning needs of English learners and students with other learning differences.
Social-emotional services and learning opportunities are also available for students and their families
to take advantage of independently or with support from school staff. Team chairs Ms. McColl
(mccolld@sebrsd.org) or Mr. Gates (gatesd@sebrsd.org) are available for consultation regarding
additional student services should the need arise with any child or family. More information can be
found on the district’s Student Services webpages.
Communication: Every student should have communication exchanges with one or more staff
members daily. School staff members are using a variety of communication tools to keep lines of
communication open and available to all; Email, Google Classroom, Class Dojo, Google Meet, Zoom
meetings, website pages (SEBRSD Remote Learning and Learning@Home), and when appropriate,
home mailings. District-wide SeeSaw (K-2) and Schoology (3-12) take precedence and are the
recommended platforms for use. School administrators will coordinate communication channels for
families and students when notified a child is not responding frequently to classroom or support staff.
The school district emphasizes the importance of ensuring all online learning platforms meet
confidentiality and student privacy standards. Student-to-student and student-to-staff communications
will use all available means to secure the identity of students and adhere to all appropriate protocols
during exchanges.
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SEBRSD Remote Learning Plan: Teaching & Learning
Student Learning Opportunities Goal: All students will have access to dynamic learning
opportunities to strengthen, deepen and enrich their academic skills and understanding of themselves
and the world around them.
• Learning during this school disruption period is happening through a combination of
educator-directed learning and student self-directed learning.
• The individual student experience will vary depending on student age, individual and
family needs, access and capacity for remote learning (including access to technology and
internet), and the ongoing health of students, families, and staff.
• K-2 students will have 1:1 access to iPads and grades 3-12 will have access to 1:1
Chromebooks.
• Schools will provide a total of two to three hours of specific learning opportunities per
school day for each student in Grades 3 - 12 or a total of one to two hours per school day
total for students in Grade PK-2.
• Schools may communicate learning opportunities to students using Google classrooms,
ClassDojo, Email groups, the Remote Learning or Learning @Home websites, or any other
communication channels that provide each student effective access to the learning
opportunities. SeeSaw and Schoology is the district-preferred platform.
• The school district emphasizes the importance of ensuring all online learning platforms
meet confidentiality and student privacy standards.
• Student-to-student and student-to-staff communications will use all available means to
secure the identity of students and adhere to all appropriate protocols.
• Learning opportunities typically describe a task / challenge requiring a student to apply or
further develop their skill, knowledge or understanding.
• Academic content learning opportunities exist at every grade level, at every child’s
learning level, and in every subject area the schools’ teach; Languages (English, Spanish,
& Latin), Mathematics (all domains), Sciences (all domains), Social Sciences (all
domains), Music, Visual & Fine Arts, Physical Education, Health & Wellness, Engineering
& Technology, and Vocational Programming (Early Childhood Education, Environmental
Science, Marketing, and Criminal Justice).
• Students are provided access to multiple hours per day of academic content directed by
educators, focused on skilled development and based on grade level standards.
• 2-3 Hours per school day for students in Grades 3-12
• 1-2 Hours per school day for students in Grades PK-2
• Students should attempt to complete as many of the learning opportunities at
their learning levels as they can. Students should stop and ask for staff
assistance/guidance should they begin to struggle or feel stressed while
completing opportunities.
• Dynamic lists of online academic content activities are always available from teachers and
are listed online using one of the many communication channels, which can be found by
emailing a teacher or by visiting the Remote Learning website.
• Dynamic lists of remote learning opportunities that can be completed without access to
technology are also always available. Remote learning opportunities provide students the
opportunity to engage with resources in their everyday lives and in the natural world
around them.
• Remote learning opportunity lists can be found on the Remote Learning
website pages or can be obtained by contacting a school staff member.
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Remote learning opportunities may include exploring the natural world,
engaging hands-on projects, and artistic creations that stem from students’ own
passions and experiences.
• Students and families are asked to contact a school staff member to obtain
remote learning opportunity lists if they are not able to access them using a
smartphone or other technology.
• A wealth of supplemental online learning resources listed on the
Learning@Home webpages can be used by all students and their families to
extend and broaden learning from home.
Most learning opportunities provide students a method of demonstrating to others their
skill, knowledge or understanding.
Learning opportunities will be regularly updated to maximize student growth, interest and
motivation
Staff will work collaboratively to ensure planning, units of study and assessments are
consistent across grade levels.
Students not engaged in any learning opportunity for more than 3 consecutive school days
will be identified by their teachers or other school staff. Identified disengaged students will
be contacted by building administrators and guidance staff who will work with students
and their families to maximize the engagement of all students.
•

•
•
•
•

School Feedback Goal: Students will have timely communication with school staff that promotes
interest, motivation and the development of skills, knowledge and understanding.
•

•

Schools will be providing timely feedback on students' demonstration of skills,
knowledge or understanding during this school disruption period.
o Feedback will focus on identifying student successes and guiding students toward
improvement
o Students in grades K- 4 will receive trimester report cards, which will reflect
academic performance, achievement and growth.
o Assessments will be reflective of participation and performance in traditional
and/or project based learning opportunities.
Staff are encouraged to work in teams to ensure both the learning opportunities and
feedback goal of remote learning are adequately met for each student.

Student Engagement Goal: Students should engage in learning opportunities every school day
to strengthen, deepen and enrich their academic skills and understanding of themselves and the world
around them.
•

•
•
•

Students should be engaging in a total of two to three hours of specific learning
opportunities per school day for each student in Grades 3 - 12 or a total of one to two hours
per school day total for students in Grades PK-2.
Students should communicate with school staff on a regular basis to remain updated on
specific learning opportunities.
Students should submit demonstrations of their learning in the format requested by school
staff
Students may enrich their learning experiences in a vast variety of ways listed on the
Learning@Home webpage.
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•

•

Families are asked to support their children by helping them communicate with school
staff, gain access to the learning opportunities prescribed, find time to dedicate to learning,
and promote the highest quality demonstrations of learning possible.
Any student unable to communicate with at least one school staff member on a regular
basis should email their school administrator immediately.

• See the list on

the next page for appropriate contact information.
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Remote Learning Plan Contact List

Primary Contact: Teacher Email (LastNameFirstInitial@sebrsd.org)
Most teaching staff members have communicated with students and families using a variety of
communications tools. Email will provide a direct connection to the teacher who can then inform you
of other possible communication channels to use that may better facilitate ongoing communication.
If a students’ teacher or other school staff member is unable to respond to a student or family need,
please use the email contact list below.
Name

Email Address

Organization

Role

Technology
Department

technology@sebrsd.org

Central Office

Technology

Ms. York

yorke@sebrsd.org

David Prouty
HS

Principal

Mr. Malone

malonen@sebrsd.org

David Prouty
HS

Asst. Principal

Mr. Borseth

borsethr@sebrsd.org

Knox Trail MS

Principal

Ms. Fasoli

fasolig@sebrsd.org

Knox Trail MS

Asst. Principal

Mr. Tomlin

tomlinr@sebrsd.org

East Brookfield
ES

Principal

Ms. Stanelun

stanelunl@sebrsd.org

Wire Village ES

Principal

Ms. Ethier

ethierm@sebrsd.org

Wire Village ES

Asst. Principal

Ms. Pulver

pulverb@sebrsd.org

Central Office

Mr. Suter

suterg@sebrsd.org

Central Office

Ms.
Westerman

westermank@sebrsd.org

Central Office

Director of
Student Services

Mr. Bolduc

bolducm@sebrsd.org

Central Office

Director of
Academic Affairs

Dr. Haughey

haugheyp@sebrsd.org

Central Office

Superintendent
of Schools

Food Services
Director
Business
Manager

Reason to Contact
Problems accessing
remote learning
opportunities
Problems
communicating with high
school staff member(s)
Problems
communicating with high
school staff member(s)
Problems
communicating with
middle school staff
member(s)
Problems
communicating with
middle school staff
member(s)
Problems
communicating with East
Brookfield elementary
school staff member(s)
Problems
communicating with
Wire Village elementary
school staff member(s)
Problems
communicating with
Wire Village elementary
school staff member(s)
Regarding access to free
lunches
Facilities management /
Program funding
Student support
questions, comments,
concerns
Teaching & learning
questions, comments,
concerns
For issues that have not
been resolved by one or
more contacts listed
above.
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WIRE VILLAGE SCHOOL
IN-PERSON LEARNING WITH SAFETY PRECAUTIONS
Projected Enrollment 2020-2021
Kindergarten

1st
Grade

2nd
Grade

3rd
Grade

4th Grade

LINK
S

EL
L

Tota
l

47

95

78

98

108

5*

14*

424

4

2

4

4

1

1

19

4

3

4

4

1

1

22

10 per class

12
per
clas
s

13 per
class

13 per
class

14 per
class

5

K students will
stay in their
classrooms
with their
teacher all day

4 will stay
in their
classroom
s in their
pod

3 will stay
in their
classrooms
in their
pod

4 will stay
in their
classrooms
in their
pod

4 will stay
in their
classrooms
in their
pod

212

Support Staff
Needed

4

3

4

4

2

Location?
(Subject to
change)

1 class Art
Room 3
classes Cafe

1 class Rm 204
1 class Rm
202
1 class Rm 216

2 classes Library
1 class Rm 305
1 class Compute
r Lab

1 class Music
Room
1 class Rm 217
2 classes Gym

Current
Classroom
Teachers
7/22/2020
3
Needs:
Classroom
teachers
5
To provide
6ft apart

211

17
5 (.5)
K
paras
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Support Staff
1:1 Paras

½ Gen
Ed

LINK
S

SPED

Title
I

6

7

2

7

5

5 (.5) for K
2 full time
for
SPED
●
●

Need 1 more
SPED

Each grade level will have a SPED teacher to assist with inclusion/co-teaching/cover IEP
Specialists will provide 45 minute prep each day

NEEDS:
● 3 Classroom Teachers
● 2 PE Teachers
● 1 SPED teacher
● 2 half time paras to full time
● 1 more SPED para
● Storage pod(s) for outside
● Medical Room - build isolation room in corner of gym near the bathrooms
NOTES:
● Desks 6ft apart in all rooms
● Lunch in the classroom
● Music - Still waiting on guidance...as of right now remote
● PE should focus on health/wellness
● Art and Library in the classroom
● ½ day on Fridays?? (in accordance with other schools in district)

Equity and Inclusiveness
When planning for the physical distancing requirements for students and adults in a classroom, schools
and districts should be mindful of the additional special educators and related service providers who
will need to enter the classrooms throughout the school day to provide services to students with
disabilities in the least restrictive environment. As such, the following should be considered:
•

Schools and districts should carefully develop classroom assignments and service delivery
schedules for students with disabilities so that they receive services consistently with their IEPs
in the least restrictive environment, as defined in 603 CMR 28.02(12), while also maintaining
the current health and safety protocols.

For example, special education teachers and related service providers (speech-language pathologists,
occupational therapists, etc.), could provide special education services in the general education setting
(“B Grid”) services remotely from within the school building
via video conference, instead of coming into the classroom to provide services. This would help to
minimize foot traffic in and out of classrooms while also providing access to services that support the
inclusion of students with disabilities.
Training should address technology-related issues, such as device use, electronic platform use,
troubleshooting procedures, and other student-specific needs and strategies.
•

If service providers are not able to provide special education services in the general education
setting remotely within the school building via video conference, those educators or related
service providers should schedule services in a manner that maintains physical distancing
requirements and avoids overlapping with other staff in the classroom or physical setting.
Some classrooms might need to have a marginally reduced number of students in order to
accommodate the additional educators and staff members who are needed to support students
with disabilities throughout the school day.

•

Schools and districts are encouraged to partner with parents to think creatively about how they
can maintain opportunities for inclusion for students with disabilities. For example, students
with disabilities often benefit from peer models and providing inclusive groupings of students
or using technology might help to support peer-to-peer connections while maintaining physical
distancing requirements.

Health and Safety Measures
Student Responsibilities
Wire Village School students are responsible and resourceful. Those who attend in-person school
understand the risk involved, and will follow directions to keep themselves, other students, their
teachers, and their families safe. Those who are at home understand that they must fully engage in
remote learning each day to receive the benefit of the instruction and extra help that is available.
Each student in attendance will be responsible for coming to school wearing an appropriate mask that
covers the nose and the mouth. If a student forgets his or her mask, a disposable mask will be
provided if supplies allow. Students may not attend school or remain in the building without a mask.
Each student will be responsible to stay home and engage in remote learning if he or she is not feeling
well.
Each student will be responsible for following marked directions and social distancing markings in
hallways. Teachers and hall monitors will help students learn the new systems when students return to
school, but it will be the responsibility of each student to comply.
Each classroom will be supplied with hand sanitizer and plastic gloves. Throughout the day, students
will be responsible, under the supervision of the teacher, for wiping down surfaces they have used
such as lab sinks, desktops and the wipeable interior of the collapsible study carrel.
Students will be responsible for keeping their own learning supplies clean. No sharing of school
supplies will be allowed - in art and science classes, for instance, each student will be issued individual
supplies to use. Students will also be responsible for keeping Chromebooks clean and wiped down; no
sharing of Chromebooks or other electronic devices will be allowed.
School Responsibilities
The school building and each classroom will be professionally cleaned by custodial staff after students
leave for the day. During the day, custodians and other staff will wipe down high use surfaces such as
handrails and doorknobs.
Signage will be plentiful and clear. Halls will have directional signs and social distancing lines.

KNOX TRAIL MIDDLE SCHOOL
REMOTE LEARNING: DISTRICT CONTEXT
The Spencer-East Brookfield Regional School District (SEBRSD) has adopted the following four
principles to guide the creation of its Return to School Plan:
• The safety and well-being of students and staff is our top priority.
• The COVID-19 crisis disproportionately affects vulnerable students.
• The need to maintain connections between students and staff is paramount.
• Remote learning is a dynamic process, not synonymous with online learning.
For the Spencer-East Brookfield Regional School District, safety and well-being will continue to
be the top priority of all our staff members. SEBRSD staff remain focused on students’ physical
health, safety, nutrition and learning needs, and also on their social-emotional and mental health needs,
which could intensify during this time.
This crisis disproportionately affects our most vulnerable students in terms of their physical and
mental health and academically. Equity is a top consideration in our planning efforts. Socialemotional services and learning opportunities are also available for students and their families to take
advantage of independently or with support from school staff. More information can be found on the
district’s Student Services webpages.
Communication: Every student should have communication with one or more staff members each
day, whether learning remotely or in person. School counselors and administrators will coordinate
communication channels for families and students when notified that a student is not responding to
classroom or support staff. The school district emphasizes the importance of ensuring all online
learning platforms meet confidentiality and student privacy standards. Student-to-student and studentto-staff communications will use all available means to secure the identity of students and adhere to all
appropriate protocols during exchanges.

Remote Learning Plan Contact List
Primary Contact: Teacher Email (LastNameFirstInitial@sebrsd.org)
Most teaching staff members have communicated with students and families using a variety of
communications tools. Email will provide a direct connection to the teacher who can then inform you
of other possible communication channels to use that may better facilitate ongoing communication.
If a student’s teacher or other school staff member is unable to respond to a student or family need,
please use the email contact list below.
Name

Email Address

Organization

Role

Mrs.
Sandberg

sandberga@sebrsd.org

Knox Trail MS

School Counselor
Grades 7 & 8

Mr. Smith

smithb@sebrsd.org

Knox Trail MS

School Counselor
Grades 5 & 6

Technology
Department

technology@sebrsd.org

Central Office

Technology

Mr. Borseth

borsethr@sebrsd.org

Knox Trail MS

Principal

Mrs. Fasoli

fasolig@sebrsd.org

Knox Trail MS

Asst. Principal

Ms. Pulver

pulverb@sebrsd.org

Central Office

Mr. Suter

suterg@sebrsd.org

Central Office

Ms.
Westerman

westermank@sebrsd.org

Central Office

Mr. Bolduc

bolducm@sebrsd.org

Central Office

Director of
Academic Affairs

Dr. Haughey

haugheyp@sebrsd.org

Central Office

Superintendent
of Schools

Food Services
Director
Business
Manager
Director of
Student Services

Reason to Contact
Schedule questions,
problems, college
applications,
social/emotional issues
Schedule questions,
problems, college
applications,
social/emotional issues
Problems accessing
remote learning
opportunities
Problems communicating
with high school staff
member(s)
Problems communicating
with high school staff
member(s)
Regarding access to free
lunches
Facilities management /
Program funding
Student support questions,
comments, concerns
Teaching & learning
questions, comments,
concerns
For issues that have not
been resolved by one or
more contacts listed
above.

Draft Secondary Levels of Learning and Definitions
Level
7

Remote: Full Quarantine

Level
6

Remote: All students access remote learning from home. Teachers report to the building
for contractual hours.

Level
5

Hybrid: All teachers in building. Students in Special Education Programs (PACE, LINKS,
etc.), some English Language Learners in buildings

Level
4

Hybrid: All teachers and students from special programs in buildings, additionally small
groups of students in buildings for extra help as scheduled by administration.

Level
3

Hybrid: All teachers in buildings. All instruction is remote. Many students in buildings in
small groups for extra help, labs, hands-on activities as scheduled.

Level
2

Hybrid: All teachers and most students in buildings following the Level 2 hybrid in-person
learning plan. All classes offer both remote and in-person instruction for all
students. Remote option available for families.

Level
1

In-person: Students learn in school with safety precautions in place. Remote option
available for families.

Draft Remote Learning Plan for
Knox Trail Middle School
Guiding Principles:
The safety and well being of every member of the Knox Trail Middle School community is
paramount.
• Students must have access to rigorous, relevant, standards-based college and career preparatory
instruction and experiences. Remote access is the lowest risk option for all members of the
community.
• Remote learning is a dynamic process. It can only be successful if both the instructor and the
student are fully engaged.
Our goal is to provide meaningful learning experiences that support each student’s progress through
the learning standards.
•

The CDC categorizes risk as follows:
•
•

•

Lowest Risk: Students and teachers engage in virtual-only classes, activities, and events.
More Risk: Small, in-person classes, activities, and events. Groups of students stay together
and with the same teacher throughout/across school days and groups do not mix. Students
remain at least 6 feet apart and do not share objects
Highest Risk: Students are not spaced apart, share classroom materials or supplies, and mix
between classes and activities.

The remote model provides Lowest Risk activities.
COVID-19 is mostly spread by respiratory droplets released when people talk, cough, or sneeze. It is
thought that the virus may spread to hands from a contaminated surface and then to the nose or mouth,
causing infection. Therefore, personal prevention practices (such as handwashing, staying home when
sick) and environmental cleaning and disinfection are important principles
Level 7 -- Red Level Remote-- Full Quarantine in Effect
For all students, this will take the form of learning experiences that use Schoology to provide
connections to their teachers and their peers. Teachers work from home until quarantine is lifted.
Level 6 -- Orange Level Remote -- Teachers only in building.
All students access remote learning from home. Teachers report to the building for contractual hours.
All faculty members share a preparation period from 7:35 - 9:00 AM each day. Teachers and support
staff are “live” (delivering both synchronous and asynchronous instruction in Schoology) from 9:002:00 each day, with the following schedule:

Monday

Tuesday

Wednesday

Thursday

Friday

AM
Instructional
Block 1
9:00-9:30
AM Instructional Block 2
9:30-10:00

AM
Instructional
Block 3
10:00-10:30
AM
Instructional
Block 4
10:30-11:00
Lunch and Break
11AM - 12PM
PM Instructional Block 5
12:00-12:30

PM
Asynchronous
Learning
Block
12:30-2:00

All teachers will deliver synchronous instruction using Schoology and record assessment results in
Powerschool at least weekly. Students will submit assignments in Schoology and track assessment
results in Powerschool.
If teachers are planning a “live” virtual activity, such as a video meeting or lab through Schoology, it
will take place during the assigned block.
During the asynchronous learning block teachers will be available to answer student questions
virtually, respond to emails, do remedial and enrichment work as needed, grading, common planning
with colleagues, communicating with parents, students, and administration.
Student learning will be assessed at least once weekly, with a grade logged in PowerSchool. Students
will be graded on a 0-100 traditional grade scale as described in the Program of Studies.

Student Attendance and Engagement
Knox Trail students will be responsible to attend all classes by participating in discussions, submitting
assignments, and engaging in learning activities. Students who do not participate will be marked
absent and families will be notified. Families with students with excessive absences will be contacted
by the school to develop a plan to address needs and improve attendance.
Special Education/Academic Support for Remote Learning
Students whose IEPs include additional services will receive pull-out services such as speech,
counseling, PT, etc. In addition, an academic teacher and/or co-teacher will be in the classroom to
provide IEP services such as re-teaching, assistance with organization, and small-group instruction or
assessment.
Communication Expectations for Remote Learning
Teacher Responsibilities
Teachers will reach out to parents and guardians with contact information during the first week of
school. Email will be the primary form of communication. Teachers will directly email
parents, guardians, and guidance counselors if a student is failing to maintain attendance, or if a student’s
grade is below a 70. Teachers will respond to parent and student emails within twenty four (24) hours
on school days.
Student Responsibilities
Students are responsible for checking their school email every school day. Students need to respond
to emails from their teachers, guidance counselors, and other school staff. Students who are having
trouble with technology are responsible for contacting the technology help desk at
technology@sebrsd.org or by calling the main office at (508)885-8505. Students who are having
trouble with academics need to let the teacher and their guidance counselor know ASAP.
Parents
Parents are responsible for providing the school with working email addresses and phone numbers,
and for checking their messages from the school. Parents whose students are struggling academically
should: 1. Contact the subject teacher/s and guidance counselor. 2. Contact the principals if the
teacher fails to respond or the issue is not resolved.

HYBRID LEARNING
Guiding Principles:
•
•
•

Knox Trail Middle School Hybrid Learning Plan Draft

The safety and well-being of every member of the Knox Trail Middle School community is
paramount.
Students must have access to rigorous, relevant, standards-based college and career preparatory
instruction and experiences. In-person access is preferable and must be provided in a manner
that mitigates risk.
Our students are responsible young people who are able to follow directions, in order for us to
meet in person. It is the students themselves who will lower the risk of our in-person school
days. A robust remote learning environment that is much lower risk will be available for any
student who needs that option.

The CDC categorizes risk as follows:
•
•

•

Lowest Risk: Students and teachers engage in virtual-only classes, activities, and events.
More Risk: Small, in-person classes, activities, and events. Groups of students stay together
and with the same teacher throughout/across school days and groups do not mix. Students
remain at least 6 feet apart and do not share objects
Highest Risk: Students are not spaced apart, share classroom materials or supplies, and mix
between classes and activities.

•

The level one hybrid model provides a balance between Lowest Risk and More Risk activities. If we
are able to transition to a level two hybrid model, there will be increased risk, but no Highest Risk
activities are proposed at this time.
COVID-19 is mostly spread by respiratory droplets released when people talk, cough, or sneeze. It is
thought that the virus may spread to hands from a contaminated surface and then to the nose or mouth,
causing infection. Therefore, personal prevention practices (such as handwashing, staying home when
sick) and environmental cleaning and disinfection are important principles.
Hybrid Learning Plan Levels
Level 5 Hybrid: All teachers work from the building. Students in certain Special Education programs
(PACE, LINKS, etc.) and some English Language Learners meet in their classrooms for in-person
instruction.
Level 4 Hybrid: All teachers work from the building. Students from special programs continue to
learn in classrooms. Additionally, small groups of students come into the building for extra help with
their teachers, as scheduled.

Level 3 Hybrid: All teachers work from the building, and special programs continue to meet inperson. All instruction remains remote. Many students are scheduled to meet with teachers in small
groups for extra help, labs, hands-on activities, as scheduled.
Level 2 Hybrid: All teachers and most students in buildings following the Level 2 hybrid in-person
learning plan (below). All classes offer both remote and in-person instruction for all students. Remote
option available for families.
Level Two (2) Hybrid In-Person Learning Plan
Each in-person learning classroom will be set up following updated CDC and state guidelines.
Students will be seated three to six feet apart facing in the same direction, staggered so that they are
not directly in front of other students. Each classroom will stay together as one small group as much
as possible for the duration of the school day. The day will include:
Instructional enrichment (labs, discussions, activities, workshops, etc.)
Supervised remote learning
Special Education services (as per the IEP) if applicable
Breakfast and lunch
An outdoor walk or outdoor learning (weather permitting)
Knox Trail Daily Schedule - Level 2 Hybrid Learning
7:35-8:45
8:45
8:45-9:42
9:42-10:24
10:24-11:06
11:06-11:48
11:48-12:30
12:30-12:45
12:45-2:10

Teacher Arrival, Remote Work, Cleaning, and Preparation
Students arrive, grab breakfast to go, move directly to assigned classroom
Instructional Period 1;
Instructional Period 2
Instructional Period 3
Instructional Period 4
Instructional Period 5
Students Dismiss & Grab & Go Lunch
Teacher Remote Work, Cleaning, Preparation, and Dismissal

KT Weekly Schedule. Knox Trail will use two distinct cohorts of students who will attend school in
person in different weeks. For instance, Cohort #1 will attend school in person from Monday - Friday
of Week 1, while Cohort #2 learns at home remotely. In Week 2, Cohort #2 will attend in person
school and Cohort #1 will engage in remote learning at home. When either cohort is learning at home
they will attend classes remotely using the schedules shown below.

5th Grade

7:358:45

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Cohort 5A

Cohort 5B

Cohort 5C

Cohort 5D

9:009:42

Teacher 5A

Special 5

Teacher 5D

Teacher 5C

9:4210:24

Teacher 5B

Teacher 5A

Special 5

Teacher 5D

10:2411:06

Teacher 5C

Teacher 5B

Teacher 5A

Special 5

11:0611:48

Teacher 5D

Teacher 5C

Teacher 5B

Teacher 5A

11:4812:30

Special 5

Teacher 5D

Teacher 5C

Teacher 5B

12:3012:45

Student Dismissal

Student Dismissal

Student Dismissal

Student Dismissal

12:452:10

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

6th Grade

7:358:45

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Cohort 6A

Cohort 6B

Cohort 6C

Cohort 6D

9:009:42

Teacher 6A

Special 6

Teacher 6D

Teacher 6C

9:4210:24

Teacher 6B

Teacher 6A

Special 6

Teacher 6D

10:2411:06

Teacher 6C

Teacher 6B

Teacher 6A

Special 6

11:0611:48

Teacher 6D

Teacher 6C

Teacher 6B

Teacher 6A

11:4812:30

Special 6

Teacher 6D

Teacher 6C

Teacher 6B

12:3012:45

Student Dismissal

Student Dismissal

Student Dismissal

Student Dismissal

12:452:10

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

7th Grade

7:358:45

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Cohort A

Cohort B

Cohort C

Cohort D

Cohort E

Remote
Cohort
7&8

9:009:42

Teacher 7A

Special 7

Teacher 7C

Teacher 7B

Teacher 7D

Teacher 8B

9:4210:24

Teacher 7B

Teacher 7D

Special 7

Teacher 7C

Teacher 7A

Teacher 8C

10:2411:06

Teacher 7C

Teacher 7A

Teacher 7D

Special 7

Teacher 7B

Teacher 8D

11:0611:48

Special 7

Teacher 7B

Teacher 7A

Teacher 7D

Teacher 7C

Special 8

11:4812:30

Teacher 7D

Teacher 7C

Teacher 7B

Teacher 7A

Special 7

Teacher 8A

12:3012:45

Student
Dismissal

Student
Dismissal

Student
Dismissal

Student
Dismissal

Student
Dismissal

Student
Dismissal

12:452:10

Staff Lunch / Staff Lunch / Staff Lunch / Staff Lunch / Staff Lunch / Staff Lunch /
Remote
Remote
Remote
Remote
Remote
Remote
Learning
Learning
Learning
Learning
Learning
Learning

8th Grade

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Cohort 8A

Cohort 8B

Cohort 8C

Cohort 8D

Remote
Cohort 7 & 8

Teacher 8A

Special 8

Teacher 8D

Teacher 8C

Teacher 8B

9:42-10:24 Teacher 8B

Teacher 8A

Special 8

Teacher 8D

Teacher 8C

10:2411:06

Teacher 8C

Teacher 8B

Teacher 8A

Special 8

Teacher 8D

11:0611:48

Teacher 8D

Teacher 8C

Teacher 8B

Teacher 8A

Special 8

11:4812:30

Special 8

Teacher 8D

Teacher 8C

Teacher 8B

Teacher 8A

12:3012:45 Student
Dismissal

Student
Dismissal

Student
Dismissal

Student
Dismissal

Student
Dismissal

12:45-2:10

Staff Lunch /
Remote
Learning

Staff Lunch /
Remote
Learning

Staff Lunch /
Remote
Learning

Staff Lunch /
Remote
Learning

7:35-8:45

9:00-9:42

Staff Lunch /
Remote
Learning

During the instructional blocks, the teacher is providing mini-lessons and enrichment to the remote
instruction: labs, workshops, discussions, small group remediation.
During the Level 2 Hybrid plan, the remote block is an opportunity for students to access online
instruction, prioritizing the scheduled remote block. The instructional block teacher provides technical
assistance and helps connect students with the appropriate academic assistance. The remote work will
have been designed by the teacher before the remote block is scheduled.

Special Education/Academic Support
During Instructional Blocks, students will be with the classroom teacher, and they will receive all
supports per the IEP. For instance, in an inclusion class, the special education teacher may well be a
full-time co-teacher. In other classes, the student may receive support from a
paraprofessional. Additionally, students with Academic Assistance on their schedules will have that
class twice each week (once in the morning, once in the afternoon).
During Remote Blocks, students whose IEPs include additional services will receive pull-out services
such as speech, counseling, PT, etc. In addition, an academic teacher and/or co-teacher will be in the
classroom to provide IEP services such as re-teaching, assistance with organization, and small-group
instruction or assessment.
Special Programs
PACE Program Open Every Day, 9 - 1
-PACE 5-8 students will attend specials during instructional time as appropriate
-PACE Transition students will work within the building as conditions allow
Projected Enrollment 2020-2021

5

6

7

8

69 90 142 117

Total
418

209 students can be accommodated, if needed, following guidelines, if we use this plan.
Larger classes will be held in larger spaces, such as the auditorium, chorus room and gymnasium.

IN-PERSON LEARNING WITH SAFETY PRECAUTIONS
Level One (1) In-person: Students learn in school with safety precautions in place. Remote option
available for families.
The CDC categorizes risk as follows:
•
•

•

Lowest Risk: Students and teachers engage in virtual-only classes, activities, and events.
More Risk: Small, in-person classes, activities, and events. Groups of students stay together
and with the same teacher throughout/across school days and groups do not mix. Students
remain at least 6 feet apart and do not share objects
Highest Risk: Students are not spaced apart, share classroom materials or supplies, and mix
between classes and activities.

This plan offers a mix between more risk and higher risk activities. It assumes that a vaccine for
COVID-19 has become available.
Each in-person learning classroom will be set up following updated CDC and state guidelines.
Students will be seated three feet apart facing in the same direction, staggered so that they are not
directly in front of other students. When passing between classes, students will follow one-way
signage and six-foot social distancing markers. The day will include:
Instructional enrichment (labs, discussions, activities, workshops, etc.)
Supervised remote learning
Special Education services (as per the IEP) if applicable
Breakfast and lunch
An outdoor walk or outdoor learning (weather permitting)
Knox Trail Daily Schedule - Level 1 Full Return Learning
7:35-8:45
8:45
8:45-9:42
9:42-10:24
10:24-11:06
11:06-11:48
11:48-12:30
12:30-12:45
12:45-2:10

Teacher Arrival, Remote Work, Cleaning, and Preparation
Students arrive, grab breakfast to go, move directly to assigned classroom
Instructional Period 1;
Instructional Period 2
Instructional Period 3
Instructional Period 4
Instructional Period 5
Students Dismiss & Grab & Go Lunch
Teacher Remote Work, Cleaning, Preparation, and Dismissal

KT Weekly Schedule. Knox Trail will use two distinct cohorts of students who will attend school in
person in different weeks. For instance, Cohort #1 will attend school in person from Monday - Friday
of Week 1, while Cohort #2 learns at home remotely. In Week 2, Cohort #2 will attend in person
school and Cohort #1 will engage in remote learning at home. When either cohort is learning at home
they will attend classes remotely using the schedules shown below.

5th Grade

7:358:45

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Cohort 5A

Cohort 5B

Cohort 5C

Cohort 5D

9:009:42

Teacher 5A

Special 5

Teacher 5D

Teacher 5C

9:4210:24

Teacher 5B

Teacher 5A

Special 5

Teacher 5D

10:2411:06

Teacher 5C

Teacher 5B

Teacher 5A

Special 5

11:0611:48

Teacher 5D

Teacher 5C

Teacher 5B

Teacher 5A

11:4812:30

Special 5

Teacher 5D

Teacher 5C

Teacher 5B

12:3012:45

Student Dismissal

Student Dismissal

Student Dismissal

Student Dismissal

12:452:10

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

6th Grade

7:358:45

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Teacher Remote
Prep Work

Cohort 6A

Cohort 6B

Cohort 6C

Cohort 6D

9:009:42

Teacher 6A

Special 6

Teacher 6D

Teacher 6C

9:4210:24

Teacher 6B

Teacher 6A

Special 6

Teacher 6D

10:2411:06

Teacher 6C

Teacher 6B

Teacher 6A

Special 6

11:0611:48

Teacher 6D

Teacher 6C

Teacher 6B

Teacher 6A

11:4812:30

Special 6

Teacher 6D

Teacher 6C

Teacher 6B

12:3012:45

Student Dismissal

Student Dismissal

Student Dismissal

Student Dismissal

12:452:10

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

Staff Lunch /
Remote Learning

7th Grade

7:358:45

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Cohort A

Cohort B

Cohort C

Cohort D

Cohort E

Remote
Cohort
7&8

9:009:42

Teacher 7A

Special 7

Teacher 7C

Teacher 7B

Teacher 7D

Teacher 8B

9:4210:24

Teacher 7B

Teacher 7D

Special 7

Teacher 7C

Teacher 7A

Teacher 8C

10:2411:06

Teacher 7C

Teacher 7A

Teacher 7D

Special 7

Teacher 7B

Teacher 8D

11:0611:48

Special 7

Teacher 7B

Teacher 7A

Teacher 7D

Teacher 7C

Special 8

11:4812:30

Teacher 7D

Teacher 7C

Teacher 7B

Teacher 7A

Special 7

Teacher 8A

12:3012:45

Student
Dismissal

Student
Dismissal

Student
Dismissal

Student
Dismissal

Student
Dismissal

Student
Dismissal

12:452:10

Staff Lunch / Staff Lunch / Staff Lunch / Staff Lunch / Staff Lunch / Staff Lunch /
Remote
Remote
Remote
Remote
Remote
Remote
Learning
Learning
Learning
Learning
Learning
Learning

8th Grade

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Teacher
Remote Prep
Work

Cohort 8A

Cohort 8B

Cohort 8C

Cohort 8D

Remote
Cohort 7 & 8

Teacher 8A

Special 8

Teacher 8D

Teacher 8C

Teacher 8B

9:42-10:24 Teacher 8B

Teacher 8A

Special 8

Teacher 8D

Teacher 8C

10:2411:06

Teacher 8C

Teacher 8B

Teacher 8A

Special 8

Teacher 8D

11:0611:48

Teacher 8D

Teacher 8C

Teacher 8B

Teacher 8A

Special 8

11:4812:30

Special 8

Teacher 8D

Teacher 8C

Teacher 8B

Teacher 8A

12:3012:45 Student
Dismissal

Student
Dismissal

Student
Dismissal

Student
Dismissal

Student
Dismissal

12:45-2:10

Staff Lunch /
Remote
Learning

Staff Lunch /
Remote
Learning

Staff Lunch /
Remote
Learning

Staff Lunch /
Remote
Learning

7:35-8:45

9:00-9:42

Staff Lunch /
Remote
Learning

Special Education/Academic Support
During Instructional Blocks, students will be with the classroom teacher, and they will receive all
supports per the IEP. For instance, in an inclusion class, the special education teacher may well be a
full-time co-teacher. In other classes, the student may receive support from a
paraprofessional. Additionally, students with Academic Assistance on their schedules will have that
class twice each week (once in the morning, once in the afternoon).
During Remote Blocks, students whose IEP’s include additional services will receive pull-out services
such as speech, counseling, PT, etc. In addition, an academic teacher and/or co-teacher will be in the
classroom to provide IEP services such as re-teaching, assistance with organization, and small-group
instruction or assessment.
Special Programs
PACE Program Open Every Day, 9 - 1
-PACE 5-8 students will attend specials during instructional time as appropriate
-PACE Transition students will work within the building as conditions allow
Projected Enrollment 2020-2021
5

6

7

8

69 90 142 117

Total
418

418 students can be accommodated, if they were seated three feet apart rather than six feet, if we use
this plan.
Larger classes will be held in larger spaces, such as the auditorium, chorus room and gymnasium.

Health and Safety Measures
Student Responsibilities
Knox Trail students are responsible and resourceful. Those who attend in-person school understand
the risk involved, and will follow directions to keep themselves, other students, their teachers, and
their families safe. Those who are at home understand that they must fully engage in remote learning
each day to receive the benefit of the instruction and extra help that is available.
Each student in attendance will be responsible for coming to school wearing an appropriate mask that
covers the nose and the mouth. If a student forgets his or her mask, a disposable mask will be
provided if supplies allow. Students may not attend school or remain in the building without a mask.
Each student will be responsible to stay home and engage in remote learning if he or she is not feeling
well.
Each student will be responsible for following marked directions and social distancing markings in
hallways. Teachers and hall monitors will help students learn the new systems when students return to
school, but it will be the responsibility of each student to comply.
Each classroom will be supplied with hand sanitizer and plastic gloves. Throughout the day, students
will be responsible, under the supervision of the teacher, for wiping down surfaces they have used
such as lab sinks, desktops and the wipeable interior of the collapsible study carrel.
Students will be responsible for keeping their own learning supplies clean. No sharing of school
supplies will be allowed -- in art and science classes, for instance, each student will be issued
individual supplies to use. Students will also be responsible for keeping Chromebooks clean and
wiped down; no sharing of Chromebooks or other electronic devices will be allowed.
School Responsibilities
The school building and each classroom will be professionally cleaned by custodial staff after students
leave for the day. During the day, custodians and other staff will wipe down high use surfaces such as
handrails and doorknobs.
Signage will be plentiful and clear. Halls will have directional signs and social distancing lines.
Breakfast and lunch will be provided as “grab and go” meals, and will be eaten in the classroom using
disposable utensils and wipeable, collapsible study carrels to maximize safety.

DAVID PROUTY HIGH SCHOOL
REMOTE LEARNING: DISTRICT CONTEXT
The Spencer-East Brookfield Regional School District (SEBRSD) has adopted the following four
principles to guide the creation of its Return to School Plan:
●
●
●
●

The safety and well-being of students and staff is our top priority.
The COVID-19 crisis disproportionately affects vulnerable students.
The need to maintain connections between students and staff is paramount.
Remote learning is a dynamic process, not synonymous with online learning.

For the Spencer-East Brookfield Regional School District, safety and well-being will continue to
be the top priority of all our staff members. SEBRSD staff remain focused on students’ physical
health, safety, nutrition and learning needs, and also on their social-emotional and mental health needs,
which could intensify during this time.
This crisis disproportionately affects our most vulnerable students in terms of their physical and
mental health and also academically. Equity is a top consideration in our planning efforts.
Social-emotional services and learning opportunities are also available for students and their families
to take advantage of independently or with support from school staff. More information can be found
on the district’s Student Services webpages.
Communication: Every student should have communication with one or more staff members each
day, whether learning remotely or in person. School counselors and administrators will coordinate
communication channels for families and students when notified that a student is not responding to
classroom or support staff. The school district emphasizes the importance of ensuring all online
learning platforms meet confidentiality and student privacy standards. Student-to-student and studentto-staff communications will use all available means to secure the identity of students and adhere to all
appropriate protocols during exchanges.

David Prouty High School Contact List
Name

Email
Address

Organization

Role

Reason to Contact

Mrs.
Kinnas

sara.kinnas@
sebrsd.org

David Prouty
HS

School
Counselor
Students A-M

Schedule questions,
problems, college
applications,
social/emotional issues

Mrs.
Paradis

paradisc@se
brsd.org

David Prouty
HS

School
Counselor
Students N-Z

Schedule questions,
problems, college
applications,
social/emotional issues

Technology technology@
Department sebrsd.org

Central Office

Technology

Problems accessing remote
learning opportunities

Mrs. York

yorke@sebrs
d.org

David Prouty
HS

Principal

Problems communicating
with high school staff
member(s)

Mr. Malone

malonen@se
brsd.org

David Prouty
HS

Asst. Principal

Problems communicating
with high school staff
member(s)

Ms. Pulver

pulverb@seb
rsd.org

Central Office

Food Services
Director

Regarding access to free
lunches

Mr. Suter

suterg@sebrs
d.org

Central Office

Business
Manager

Facilities management /
Program funding

Ms.
Westerman

westermank
@sebrsd.org

Central Office

Director of
Student
Services

Student support questions,
comments, concerns

Mr. Bolduc

bolducm@se
brsd.org

Central Office

Director of
Academic
Affairs

Teaching & learning
questions, comments,
concerns

Dr.
Haughey

haugheyp@s
ebrsd.org

Central Office

Superintenden
t of Schools

For issues that have not
been resolved by one or
more contacts listed above.

Draft Secondary Levels of Learning and Definitions
Level 7

Remote: Full Quarantine

Level 6

Remote: All students access remote learning from home.
Teachers report to the building for contractual hours.

Level 5

Hybrid: All teachers in building. Students in Special
Education Programs (PACE, LINKS, etc.), some English
Language Learners in buildings

Level 4

Hybrid: All teachers and students from special programs in
buildings, additionally small groups of students in buildings
for extra help as scheduled by administration.

Level 3

Hybrid: All teachers in buildings. All instruction is remote.
Many students in buildings in small groups for extra help,
labs, hands-on activities as scheduled.

Level 2

Hybrid: All teachers and most students in buildings
following the Level 2 hybrid in-person learning plan. All
classes offer both remote and in-person instruction for all
students. Remote option available for families.

Level 1

In-person: Students learn in school with safety precautions
in place. Remote option available for families.

Draft Remote Learning Plan for
David Prouty High School
Guiding Principles:
•
•
•

The safety and well being of every member of the David Prouty High School community
is paramount.
Students must have access to rigorous, relevant, standards-based college and career
preparatory instruction and experiences. Remote access is the lowest risk option for all
members of the community.
Remote learning is a dynamic process. It can only be successful if both the instructor and
the student are fully engaged.

Our goal is to provide meaningful learning experiences that support each student’s progress
through the learning standards.
The CDC categorizes risk as follows:

● Lowest Risk: Students and teachers engage in virtual-only classes, activities, and events.
● More Risk: Small, in-person classes, activities, and events. Groups of students stay

together and with the same teacher throughout/across school days and groups do not mix.
Students remain at least 6 feet apart and do not share objects
● Highest Risk: Students are not spaced apart, share classroom materials or supplies, and
mix between classes and activities.
The remote model provides Lowest Risk activities.
COVID-19 is mostly spread by respiratory droplets released when people talk, cough, or sneeze.
It is thought that the virus may spread to hands from a contaminated surface and then to the nose
or mouth, causing infection. Therefore, personal prevention practices (such as handwashing,
staying home when sick) and environmental cleaning and disinfection are important principles
Level 7 -- Red Level Remote-- Full Quarantine in Effect
For all students, this will take the form of learning experiences that use Schoology to provide
connections to their teachers and their peers. Teachers work from home until quarantine is lifted.
Level 6 -- Orange Level Remote -- Teachers only in building.
All students access remote learning from home. Teachers report to the building for contractual
hours.
All faculty members share a preparation period from 7:35 - 9:00 AM each day. Teachers and
support staff are “live” (delivering both synchronous and asynchronous instruction in
Schoology) from 9:00-2:00 each day, with the following schedule:

AM
Instructional
Block
9-11 AM

Monday

Tuesday

Wednesday

Thursday

Friday

A

B

C

D

E

D

E

A

B

C

Lunch and
Break
11AM - 12PM
PM
Instructional
Block
12-2 PM

All teachers will deliver instruction using Schoology and record assessment results in
Powerschool twice weekly, corresponding to the assigned class period. Students will submit
assignments in Schoology and track assessment results in Powerschool.
If teachers are planning a “live” virtual activity, such as a video meeting or lab through
Schoology, it will take place during the assigned block.
Student learning will be assessed at least twice weekly, with a grade logged in PowerSchool.
Students will be graded on a 0-100 traditional grade scale as described in the Program of
Studies.

Student Attendance and Engagement
David Prouty students will be responsible to attend all classes by participating in discussions,
submitting assignments, and engaging in learning activities. Students who do not participate
will be marked absent, and families will be notified. Families with students with excessive
absences will be contacted by the school to develop a plan to address needs and improve
attendance.
Special Education/Academic Support for Remote Learning
Students whose IEPs include additional services will receive pull-out services such as speech,
counseling, PT, etc. In addition, an academic teacher and/or co-teacher will be in the classroom
to provide IEP services such as re-teaching, assistance with organization, and small-group
instruction or assessment.
Communication Expectations for Remote Learning
Teacher Responsibilities
Teachers will reach out to parents and guardians with contact information during the first week of
school. Email will be the primary form of communication. Teachers will directly email parents,
guardians, and guidance counselors if a student is failing to maintain attendance, or if a student’s
grade is below a 70. Teachers will respond to parent and student emails within twenty four (24)
hours on school days.
Student Responsibilities
Students are responsible for checking their school email every school day. Students need to
respond to emails from their teachers, guidance counselors, and other school staff. Students
who are having trouble with technology are responsible for contacting the technology help desk
at technology@sebrsd.org or by calling the main office at (508)885-8505. Students who are
having trouble with academics need to let the teacher and their guidance counselor know ASAP.
Parents
Parents are responsible for providing the school with working email addresses and phone
numbers, and for checking their messages from the school. Parents whose students are
struggling academically should: 1. Contact the subject teacher/s and guidance counselor. 2.
Contact the principals if the teacher fails to respond or the issue is not resolved.

HYBRID LEARNING
David Prouty High School Hybrid Learning Plan Draft
Guiding Principles:
•
•

•

The safety and well being of every member of the David Prouty High School community
is paramount.
Students must have access to rigorous, relevant, standards-based college and career
preparatory instruction and experiences. In-person access is preferable and must be
provided in a manner that mitigates risk. The most vulnerable students benefit most from
in-person learning.
Our students are responsible young people who are able to follow directions, in order for
us to meet in person. It is the students themselves who will lower the risk of our inperson school days. A robust remote learning environment that is much lower risk will
be available for any student who needs that option.

The CDC categorizes risk as follows:

● Lowest Risk: Students and teachers engage in virtual-only classes, activities, and events.
● More Risk: Small, in-person classes, activities, and events. Groups of students stay

together and with the same teacher throughout/across school days and groups do not mix.
Students remain at least 6 feet apart and do not share objects
● Highest Risk: Students are not spaced apart, share classroom materials or supplies, and
mix between classes and activities.
The hybrid model provides a balance between Lowest Risk and More Risk activities. If we are
able to transition to a level two hybrid model, there will be increased risk, but no Highest Risk
activities are proposed at this time.
COVID-19 is mostly spread by respiratory droplets released when people talk, cough, or sneeze.
It is thought that the virus may spread to hands from a contaminated surface and then to the nose
or mouth, causing infection. Therefore, personal prevention practices (such as handwashing,
staying home when sick) and environmental cleaning and disinfection are important principles.

Health and Safety Measures
Student Responsibilities
David Prouty students are responsible and resourceful. Those who attend hybrid in-person
school understand the risk involved, and will follow directions to keep themselves, other
students, their teachers, and their families safe. Those who are at home understand that they
must fully engage in remote learning each day to receive the benefit of the instruction and extra
help that is available.
Each student in attendance will be responsible for coming to school wearing an appropriate mask
that covers the nose and the mouth. If a student forgets his or her mask, a disposable mask will
be provided if supplies allow. Students may not attend school or remain in the building without
a mask.
Each student will be responsible to stay home and engage in remote learning if he or she is not
feeling well.
Each student will be responsible for following marked directions and social distancing markings
in hallways. Teachers and hall monitors will help students learn the new systems when students
return to school, but it will be the responsibility of each student to comply.
Each classroom will be supplied with hand sanitizer and plastic gloves. Throughout the day,
students will be responsible, under the supervision of the teacher, for wiping down surfaces they
have used such as lab sinks, desktops and the wipeable interior of the collapsible study carrel.
Students will be responsible for keeping their own learning supplies clean. No sharing of school
supplies will be allowed -- in art and science classes, for instance, each student will be issued
individual supplies to use. Students will also be responsible for keeping Chromebooks clean and
wiped down; no sharing of Chromebooks or other electronic devices will be allowed.
School Responsibilities
The school building and each classroom will be professionally cleaned by custodial staff after
students leave for the day. During the day, custodians and other staff will wipe down high use
surfaces such as handrails and doorknobs.
Signage will be plentiful and clear. Halls will have directional signs and social distancing lines.
Breakfast and lunch will be provided as “grab and go” meals, and will be eaten in the classroom
using disposable utensils and wipeable, collapsible study carrels to maximize safety.

Hybrid Learning Plan Levels
Level 5 Hybrid: All teachers work from the building. Students in certain Special Education
programs (PACE, LINKS, etc.), some English Language Learners meet in their classrooms for
in-person instruction.
Level 4 Hybrid: All teachers work from the building. Students from special programs continue
to learn in classrooms. Additionally, small groups of students come into the building for extra
help with their teachers, as scheduled.
Level 3 Hybrid: All teachers work from the building, and special programs continue to meet inperson. All instruction remains remote. Many students are scheduled to meet with teachers in
small groups for extra help, labs, hands-on activities, as scheduled.
Level 2 Hybrid: All teachers and most students in buildings following the Level 2 hybrid inperson learning plan (below). All classes offer both remote and in-person instruction for all
students. Remote option available for families.
Level Two (2) Hybrid In-Person Learning Plan
Each in-person learning classroom will be set up following updated CDC and state guidelines.
Students will be seated at least six feet apart facing in the same direction, staggered so that they
are not directly in front of other students. Each classroom will stay together as one small group
as much as possible for the duration of the school day. The day will include:
Instructional enrichment (labs, discussions, activities, workshops, etc.)
Supervised remote learning
Special Education services (as per the IEP) if applicable
Breakfast and lunch
An outdoor walk or outdoor learning (weather permitting)
DPHS Daily Schedule -- Level 2 Hybrid Learning
7:35-8:45
8:45-9:00
9:00-11:00
11:00-11:30
11:30-1:00
1:00 - 1:15
1:30 - 2:30

Teacher Arrival, Remote Work, Cleaning, and Preparation
Student Arrival, breakfast pickup, students move directly to the classroom
Instructional Block
Lunch in Classroom
Remote Learning/Extra Help in Classroom
Student Dismissal, Teacher Lunch
Teacher Remote Work, Cleaning, Preparation, and Dismissal

DPHS Weekly Schedule
Monday A Day
Tuesday B Day
Wednesday C Day
Thursday D Day
Friday E Day
Monday

Tuesday

Wednesday

Thursday

Friday

Instructional
Block

A

B

C

D

E

Remote

D

E

A

B

C

Each class, A-E has a robust remote instructional component using Schoology.
During the instructional block, the teacher is providing enrichment to the remote instruction:
labs, workshops, discussions, simulations, etc. Students who are at home engaging in remote
learning will have access to this enrichment via the internet to the extent possible and allowable.
During the Level 2 Hybrid plan, the remote block is an opportunity for students to access online
instruction, prioritizing the scheduled remote block. The instructional block teacher provides
technical assistance and helps connect students with the appropriate academic assistance. The
remote work will have been designed by the teacher before the remote block is scheduled.
Special Education/Academic Support -- Level 2 Hybrid In-Person Learning Plan
During the Instructional Block, students will be with the classroom teacher, and they will receive
all supports per the IEP. For instance, in an inclusion class, the special education teacher may
well be a full-time co-teacher. In other classes, the student may receive support from a
paraprofessional. Additionally, students with Academic Assistance on their schedules will have
that class twice each week (once in the morning, once in the afternoon).
During the Remote Block, students whose IEP’s include additional services will receive pull-out
services such as speech, counseling, PT, etc. In addition, an academic teacher and/or co-teacher
will be in the classroom to provide IEP services such as re-teaching, assistance with
organization, and small-group instruction or assessment.

Special Programs
PACE Program Open Every Day, 9 - 1
-PACE 9-12 students will attend specials during instructional time as appropriate
-PACE Transition students will work within the building as conditions allow
Vocational Programs and Exploratory
-Vocational classes will run, offering classroom instruction and adding hands-on
activities as allowed by CDC and state guidelines.
Projected Enrollment 2020-2021
9
100

10
79

11
65

12
64

Total
308

308 students can be accommodated, if needed, following guidelines, if we use this plan.
Classes larger than 15 students will be held in larger spaces, such as the auditorium, chorus
room, and gymnasium.

IN-PERSON WITH SAFETY PRECAUTIONS
Level One (1) In-person: Students learn in school with safety precautions in place. Remote
option available for families.
The CDC categorizes risk as follows:

● Lowest Risk: Students and teachers engage in virtual-only classes, activities, and events.
● More Risk: Small, in-person classes, activities, and events. Groups of students stay

together and with the same teacher throughout/across school days and groups do not mix.
Students remain at least 6 feet apart and do not share objects
● Highest Risk: Students are not spaced apart, share classroom materials or supplies, and
mix between classes and activities.
This plan offers a mix between more risk and higher risk activities. It assumes that a vaccine for
COVID-19 has become available.
Each in-person learning classroom will be set up following updated CDC and state guidelines.
Students will be seated six feet apart facing in the same direction, staggered so that they are not
directly in front of other students. When passing between classes, students will follow one-way
signage and six-foot social distancing markers. The day will include:
7:35-8:35

Teacher Prep

8:35-8:50

Student Arrival

8:50-9:45

A

E

D

C

B

9:50-10:45

B

A

E

D

C

10:50-1:05

C

B

A

E

D

10:50-11:15

First Lunch

11:25-11:50

Second Lunch

12:00-12:25

Third Lunch

12:40-1:05

Fourth Lunch

1:10-2:05

D

C

B

A

E

2:05

Student Dismissal

Special Education/Academic Support
During the Instructional Block, students will be with the classroom teacher, and they will receive
all supports per the IEP. For instance, in an inclusion class, the special education teacher may
well be a full-time co-teacher. In other classes, the student may receive support from a
paraprofessional. Academic assistance classes will meet four times a week.
Special Programs
PACE Program Open Every Day, 8:35 - 2:05
-PACE 9-12 students will attend specials during instructional time as appropriate
-PACE Transition students will work within the building as conditions allow
Vocational Programs and Exploratory
-Vocational classes will run, offering classroom instruction and adding hands-on
activities as allowed by CDC and state guidelines.
Projected Enrollment 2020-2021
9
100

10
79

11
65

12
64

Total
308

308 students can be accommodated, if needed, following guidelines, if we use this plan.
Larger classes will be held in larger spaces, such as the auditorium, chorus room. and
gymnasium.

Health and Safety Measures
Student Responsibilities
David Prouty students are responsible and resourceful. Those who attend in-person school
understand the risk involved, and will follow directions to keep themselves, other students, their
teachers, and their families safe. Those who are at home understand that they must fully engage
in remote learning each day to receive the benefit of the instruction and extra help that is
available.
Each student in attendance will be responsible for coming to school wearing an appropriate mask
that covers the nose and the mouth. If a student forgets his or her mask, a disposable mask will
be provided if supplies allow. Students may not attend school or remain in the building without
a mask.
Each student will be responsible to stay home and engage in remote learning if he or she is not
feeling well.
Each student will be responsible for following marked directions and social distancing markings
in hallways. Teachers and hall monitors will help students learn the new systems when students
return to school, but it will be the responsibility of each student to comply.
Each classroom will be supplied with hand sanitizer and plastic gloves. Throughout the day,
students will be responsible, under the supervision of the teacher, for wiping down surfaces they
have used such as lab sinks, desktops and the wipeable interior of the collapsible study carrel.
Students will be responsible for keeping their own learning supplies clean. No sharing of school
supplies will be allowed -- in art and science classes, for instance, each student will be issued
individual supplies to use. Students will also be responsible for keeping Chromebooks clean and
wiped down; no sharing of Chromebooks or other electronic devices will be allowed.
School Responsibilities
The school building and each classroom will be professionally cleaned by custodial staff after
students leave for the day. During the day, custodians and other staff will wipe down high use
surfaces such as handrails and doorknobs.
Signage will be plentiful and clear. Halls will have directional signs and social distancing lines.

A DISCLAIMER
We reserve the right to change this DRAFT “Back-to-School” Guidebook at any time. It is our
understanding that the Massachusetts Department of Elementary and Secondary Education (MA
DESE) expects to issue additional return-to-school guidance in July and August. This situation as
we know it is fluid and subject to change as we receive more information from various local, state
and national agencies.

YOUR RETURN TO SCHOOL OPTIONS
At this time, the Spencer-East Brookfield Regional School District is in the process of
concluding its feasibility studies of all three options to families: a full live in-person option, a
hybrid option or a remote option. Please refer to the above sections of the schools where your
student(s) attend to learn a little bit more about each of these options.
Thank you to everyone who has provided input and feedback throughout the feasibility study
process. Spencer-East Brookfield Regional School District strives to provide high quality
programs and services for ALL of its students safely this fall.
At this time, if you decide on the remote option as best for your child, please fill out the attached
form by August 14. You need to fill out one form per child if you decide on the remote option.
For the Spencer-East Brookfield Remote Learning Program Registration Form, please click
here: https://forms.gle/QLtBsZWCiYmqCbKD8 .
Nothing is needed at this time if you decide to attend school via the hybrid model of learning
with safety precautions. (Grades Prek-4).

