
USBE   Digital   Teaching   and   Learning   (DTL)   Grant   Program  
FY2021   -   FY2025  
 

 
 

DTL   Leadership   
 

Title  Name  Email  Phone   Number  

Superintendent/Director  Dr.   Lance   Hatch  hatchl@carbonschools.org  4356371732  

Curriculum   Director  Mika   Salas  salasm@carbonschools.org  4356371732  

Technology   Director  Phillip   Feichko  phil@carbonschools.org  4356371732  

Assessment   Director  Mika   Salas  salasm@carbonschools.org  4356371732  

School   Leaders...     

...     

Business   Administrator  Darin   Lancaster  dlancaster@carbonshools.org  4356371732  

Addi�onal   Leaders...     

...     

 

 As   required   by   Board   Rule   R277-922-7,   at   least   one   member   of   our   DTL   leadership   team   par�cipated   in   a  
pre-grant   submission   training    conducted   by   USBE.   See   details   below.  

Superintendent/Director:   
Curriculum   Director:   Mika   Salas  
Technology   Director:   Phillip   Feichko  
School   Leader(s):  

 As   required   by   Board   Rule   R277-922-7,   all   required   members   of   our   DTL   leadership   team   par�cipated   in   at   least  
one    leadership   and   change   management   training    conducted   by   USBE.   See   details   below.  

Superintendent/Director:   Lance   Hatch  
Curriculum   Director:   Mika   Salas  
Technology   Director:   Phillip   Feichko  
School   Leader(s):  



 

Link   to   Instruc�onal   Document   

https://docs.google.com/document/d/1tM0puL1-icE02TjeM15PZR1y-TesE85i09hFCMtKwPE/edit?usp=sharing


Part   A:   LEA   Overview,   Vision,   and   Theory   of   Change  
 
LEA   Overview  
 

LEA   Name  Carbon   School   District  

LEA   Address  251   W   400   N    Price   UT    84501  

LEA   Phone   Number  435-637-1732  

Site-specific   enrollment,   both   full-�me   and   part-�me,  
and   NSLP   income   eligibility   data   as   per   E-Rate   eligible  
items.  

 

Carbon   School   District   Total   Enrollment   2019-2020:    3,402  

Bruin   Point   Elementary  95  

Castle   Heights   Elementary  483  

Castle   Valley   Center   (School   for   students   with  
severe/profound   special   needs)  

48  

Creekview   Elementary  466  

Sally   Mauro   Elementary  288  

Wellington   Elementary  242  

Helper   Middle   School  182  

Mont   Harmon   Middle   School  640  

Carbon   High   School  958  

 

FY21   Projected   DTL   Alloca�on  $135,737.89  

If   approved,   LEA   schools   that   will   engage   in   DTL   All   schools   will   benefit   from   training   facilitated   by   our   new   Digital  
Teaching   and   Learning   teacher   on   special   assignment.  
 
All   elementary   schools   will   benefit   from   the   one-to-one   devices  
and   RAZ   so�ware.  

If   approved,   number   of   students   poten�ally   impacted  All   district   students   will   be   impacted.    3,402   students   (2019-2020  
enrollment   data).  

 
Vision   Statement   
 

All   elementary   students   will   read   at   the   level   corresponding   to   their   grade   according   to   RAZ   by   the   end   of   each  
school   year.  

 



Why?    Statement   
 

Carbon   School   District   has   determined,   through   analysis   of   data,   that   there   was   a   great   need   in   elementary   schools  
to   address   reading   deficiency.    We   realize   that   if   our   students   are   not   reading   well   by   the   �me   they   leave  
elementary   school,   their   level   of   success   in   secondary,   post-secondary,   employment   reduces   drama�cally.  
 
Our   superintendent   has   a   wealth   of   knowledge   in   reading   instruc�on   and   has   set   our   district   on   a   trajectory   to   meet  
our   goal.    One   of   the   main   components   of   achieving   exponen�al   growth   with   reading   is   to   have   students   eyes   on  
text   that   corresponds   to   their   independent   reading   level   for   60   minutes   per   day   if   they   are   on   track   and   90    minutes  
per   day   if   they   are   behind.  
 
The    only   way   we   can   expose   students   to   enormous   amounts   of   text   at   their   level   is   to   use   technology.    We   have  
purchased   thousands   of   �tles   for   classroom   libraries,   but   we   have   found   that   using   the   technology   provides   benefits  
that   far   outway   the   cost.    First,   students   can   take   the   technology   anywhere   in   the   building.    There   is   no   issue   with  
paper   books   missing   from   one   classroom   and   found   in   another.    Secondly,   students   can   access   reading   from   home.  
They   can   share   their   experience   with   parents   by   simply   logging   in   to   the   so�ware   and   con�nuing   from   the   day.  
Finally,   teachers   can   provide   independent   reading   prac�ce   for   the   en�re   class   all   at   the   same   �me.    Students   can   be  
assigned   to   interven�on   groups   with   aides   or   other   teachers   without   physically   packing   paper   books   into   bags   or  
transpor�ng   them   down   the   hall   in   carts.  
 
We   have   chosen   to   go   through   this   process   again   because   we   have   benefited   greatly   from   the   DTL   grant   in   the   past.  
Using   this   grant   and   other   funds,   we   have   been   able   to   train   our   teachers   and   provide   devices   for   all   students   K-12.  
 
As   we   look   into   the   future,   we   see   a   great   need   for   virtual   learning,   digital   curriculum,   online   learning   op�ons   for   all  
students   (as   young   as   kindergarten)   and   an   increased   need   for   technical   support.    We   are   excited   about   the   work   we  
have   already   done   as   we   venture   into   the   next   chapter   of   our   DTL   experience.  

 
Background   and   Local   Context   
 

Carbon   School   District   has   undergone   tremendous   change   in   the   past   three   years.    We   have   a   new   superintendent  
who   has   set   our   trajectory   toward   exponen�al   growth   for   all   students.    We   have   developed   the    Carbon   Growth  
Cycle    to   help   schools   frame   their   conversa�ons   during   PLC   and   SLT   mee�ngs,   write   effec�ve   school   improvement  
plans   and   adjust   ac�on   items   to   ensure   goals   are   accomplished.    Within   that   framework   we   have   determined   a  
great   reading   deficiency   that   needed   to   be   addressed   as   a   main   component   of   the   District   Improvement   Plan.    We  
have   provided   training   and   curriculum   for   elementary   teachers,   focusing   on   phonics   in   primary   grades   and  
conferring   with   readers   in   upper   grades.  
 
We   have   purchased   thousands   of   paper   �tles   for   classroom   libraries   but   we   were   finding   limits   with   the   paper  
books.    We   determined   it   would   be   best   to   use   the   technology   in   order   to   provide   an   unlimited   number   of   �tles   to  
help   us   reach   our   goal.    We   have   one-to-one   devices   available   for   every   student,   and   we   u�lize   that   technology   in   a  
variety   of   ways,   across   all   content   areas.    For   the   purpose   of   this   grant,   however,   we   will   focus   on   the   use   of   the  
devices   for   reading.    Our   schools   use   Reading   A   to   Z   (RAZ)   to   track   the   independent   level   of   each   student.    Our  
teachers   are   able   to   assign   a   level   to   each   student   and   the   so�ware   aligns   text   that   is   specifically   wri�en   for   that  
level.    Students   choose   the   �tles   based   on   their   interest,   which   prompts   them   to   read   more,   improving   faster,   and  

https://sites.google.com/carbonschools.org/carbon-growth-cycle/home
https://sites.google.com/carbonschools.org/carbon-growth-cycle/home


the   cycle   con�nues.    Teachers   confer   with   readers   each   week   to   properly   gauge   when   students   are   ready   to   “level  
up”.  
 
The   use   of   technology   has   allowed   us   to   easily   and   efficiently   prepare   students   for   interven�ons.    Rather   than  
stuffing   bags   or   bins   with   books,   students   can   simply   carry   their   device   and   login   anywhere   in   the   building   ready   to  
go.    Aides   and   other   teachers   do   not   have   to   keep   track   of   student   level,   or   track   physical   books   around   the   school.  
Also,   parents   can   help   their   students   at   night   simply   by   logging   into   the   so�ware   and   reading   the   books   that   show  
up   automa�cally   without   worrying   about   whether   they   are   too   hard   or   too   easy   for   their   children   to   read.  
 
We   have   experienced   tremendous   growth   with   our   reading   plan.    We   are   excited   to   con�nue   as   we   look   ahead   to  
2020-2021.   
 
The   second   goal   is   to   provide   quality   professional   development   for   our   teachers.    We   have   invested   heavily   in   the  
devices   and   so�ware   op�ons,   but   some�mes   are   lacking   in   the   professional   development   of   our   teachers   and   staff  
to   adequately   use   what   we   have.    In   the   past   we   have   paid   a   s�pend   to   three   teachers   who   ran   our   Tech   Cafe,  
providing   professional   development   for   teachers   at   the   district   office.    We   realized   that   our   numbers   were   dwindling  
and   the   model   of   asking   teachers   to   come   to   us   was   no   longer   working.    This   past   school   year,   2019-2020,   we  
changed   our   model   by   asking   them   to   divide   up   our   nine   schools   so   that   they   each   covered   three   schools.    This   was  
be�er   in   the   fact   that   our   schools   knew   exactly   who   to   contact,   but   did   not   work   well   because   of   the   travel   �me   and  
commitments   at   their   schools.    By   the   �me   they   were   able   to   make   it   to   the   next   school   most   of   the   teachers   had  
already   le�   for   the   day.    The   other   issue   we   face   is   that   two   of   these   teachers   are   now   principals   and   cannot   meet  
the   expecta�ons   of   their   full-�me   role   and   the   expecta�ons   of   Tech   Cafe.  
 
Moving   forward,   we   will   hire   a   full-�me   “teacher   on   special   assignment”   who   will   only   have   the   responsibility   of  
providing   professional   development   and   technical   support.    Their   schedule   will   allow   them   to   a�end   all   PLC   and   SLT  
mee�ngs,   faculty   mee�ngs,   and   train   teachers   at   any   �me   of   day.    We   believe   this   model   will   work   be�er   for   us,  
especially   facing   the   real   possibility   of   resuming   school   dismissal.  

 
Theory   of   Change   
 

Upon   data   analysis   using   the   Carbon   Growth   Cycle,   our   district   administra�on   team   determined   that   we   had   a  
major   deficiency   in   reading.    Our   first   issue   was   that   we   had   not   iden�fied   the   reading   level   of   each   of   our   students.  
It   was   difficult   for   us   to   move   forward   with   a   clearly   defined   plan   un�l   we   established   a   baseline   of   student   data.  
We   purchased   RAZ   so�ware   and   installed   it   on   every   device   in   our   elementary   schools.    We   then   tested   each  
student   and,   for   the   first   �me,   understood   exactly   where   each   student   scored.    We   then   set   short   and   long-term  
goals   which   require   exponen�al   growth   in   each   grade   to   reach.  
 
In   order   to   accomplish   our   goal   of   exponen�al   growth,   we   had   to   use   the   research   from   Allington   (“Reading  
Instruc�on   That   Works”),   Schmoker   (“Focus”),   and   Serravallo   &   Goldberg   (“Conferring   with   Readers”).    In   their  
research,   they   prove   that   in   order   for   students   to   grow   exponen�ally   (much   faster   than   one   year’s   growth   per  
school   year),   we   must   follow   certain   guidelines   in   our   elementary   schools.  
 
First,   teachers   must   have   access   to   accurate   data   regarding   reading   level.    We   must   know   exactly   which   level   they  
are   on   (we   have   chosen   the   RAZ   scale   for   this   measure).    Then,   students   must   be   exposed   to   enormous   quan��es   of  



text   at   that   level   and   read   for   60   minutes   per   day   if   they   are   reading   on   level   and   90   minutes   per   day   if   they   are  
behind.  
 
We   addressed   several   key   areas   in   order   to   make   this   work:  

1. Purchased   thousands   of   paper   text   at   all   levels   AAA   -   Z2   so   that   each   classroom   had   several   �tles   at   each  
level   to   choose   from.  

2. Trained   primary   grade   teachers   how   to   teach   phonics   and   phonemic   awareness.  
a. We   used   “Making   Sense   of   Phonics”   by   Beck   and   Beck   to   explore   fundamental   steps   in   phonics  

instruc�on  
b. We   purchased   the   reading   curriculum   “Really   Great   Reading”   to   ensure   that   all   of   our   instruc�on  

across   the   district   was   consistent.    We   chose   this   program   because   of   the   mul�-sensory   approach   to  
phonics   instruc�on  

3. Trained   upper   grade   teachers   to   gauge   when   their   students   were   ready   to   “level   up”  
a. We   used   “Conferring   with   Readers”   by   Goldberg   and   Serravallo   to   help   teachers   understand   the  

importance   of   listening   to   their   students   read   and   how   to   ask   ques�ons   to   determine   when   their  
skills   have   improved  

4. Trained   principals   on   the   importance   of   crea�ng   school   schedules   which   provided   the   necessary   �me   for  
reading   each   day   by   all   students.  

a. Principals   arranged   their   schedules,   studied   teacher   implementa�on,   and   worked   with   instruc�onal  
coaches   to   track   student   progress  

b. Principals   a�ached   reading   goals   to   school-wide   PBIS   plans   to   incen�vize   students   to   work   toward  
their   goals  

5. Changed   our   model   for   professional   development   so   that   during   the   2020-2021   school   year   we   will   employ   a  
full-�me   “teacher   on   special   assignment”   to   provide   our   educa�onal   technology   support   and   training.  

 
Rather   than   using   a   train   the   trainer   model,   we   involved   every   teacher   in   the   learning.    We   felt   our   mission   was   too  
important   to   focus   only   on   training   a   select   few.    We   wanted   experts   in   all   grades.    We   also   felt   strongly   that   our  
plan   could   not   wait   and   we   addressed   this   training   with   all   grades   during   the   2018-2019   and   2019-2020   school  
years.    Our   area   of   focus   is   reading.  

 
Lessons   Learned   from   Previous   DTL   Plan   (Cohorts   1&2   Only)  
 

We   have   come   a   long   way   since   we   began   our   original   DTL   grant.    We   first   used   the   funds   to   purchase   devices   for  
secondary   schools,   making   us   a   one-to-one   district   for   secondary.    At   first,   all   of   our   secondary   students   took   the  
devices   home   every   day   but   the   breakage   rate   in   middle   school   was   too   high.    We   then   decided   to   have   only  
classroom   sets   of   devices   in   middle   school   and   this   decision   has   proven   to   be   very   effec�ve.    We   learned   how   to  
manage   the   life   cycle,   how   to   create   a   rota�on   for   purchasing,   and   how   to   handle   all   of   the   issues   with  
inappropriate   use,   breakage,   lost   or   broken   chargers,   user   agreements,   etc.  
 
We   then   moved   on   to   elementary   schools   and   realized   the   value   in   providing   classroom   sets   of   devices   for   all  
students,   not   just   secondary.    We   purchased   enough   devices   that   we   are   now   one-to-one   for   the   en�re   district.    This  
was   huge   because   it   opened   the   possibility   for   collabora�on,   digital   curriculum,   and   online   learning   opportuni�es.  
 



We   have   since   moved   our   secondary   device   rota�on   to   district   capital   outlay   and   are   focusing   our   efforts   with   DTL  
funds   to   help   replace   older   devices   in   elementary   schools.  
 
We   have   not   achieved   our   goal   yet,   not   every   student   is   reading   on   grade   level   at   this   �me.    We   are,   however,   so  
much   closer   to   our   goal   than   we   have   ever   been.    Even   with   school   dismissal   and   basically   not   having   a   fourth  
quarter   this   year,   we   saw   outrageous   growth   in   many   grades.    We   are   disappointed   not   to   have   had   EOY   reading  
scores   for   our   elementary   schools.    We   are   encouraged   and   excited   as   we   look   ahead   at   a   more   concise   DTL   plan  
which   includes   two   dis�nct   goals:    every   child   will   read   at   grade   level,   and   we   will   support   our   teachers   with   a  
full-�me   teacher   providing   professional   development   and   technical   support.  

  



Part   B:   DTL   Plan   Abstract  
 

Carbon   School   District   will   use   the   funds   from   the   DTL   grant   to   help   us   reach   our   reading   goals   for   all   elementary  
students.    Our   district   began   a   reading   ini�a�ve   in   2017   which   has   produced   incredible   results.    We   are   interested   in  
con�nuing   our   efforts   by   providing   technology   for   students   which   makes   accessing   text   (at   their   independent  
reading   level)   readily   available   at   all   �mes.    Access   to   the   technology   has   made   it   possible   for   our   students   to   read  
independently   giving   the   teacher   �me   to   work   with   small   groups.    Also,   their   progress   can   be   tracked   easily   using  
the   so�ware.    Teachers   can   assign   certain   books   to   their   students   and   can   see   if   the   students   are   reading   them   as  
they   should   be.    Without   the   technology,   teachers   would   have   to   find   paper   books   and   manage   check-in   and  
check-out   much   more   than   they   do   now.  

We   have   purchased   one-to-one   devices   for   every   elementary   classroom   with   funds   from   our   previous   DTL   funding.  
The   devices   are   well-used,   however   and   need   to   be   con�nually   replaced.    We   are   interested   in   using   the   DTL   funds  
to   purchase   one-to-one   devices   on   a   rota�onal   basis,   keeping   our   devices   on   a   four-year   cycle.    We   have   found   that  
four   years   of   heavy   use   exhausts   the   lifespan   of   the   devices.  

Another   use   of   the   funds   during   the   first   few   years   was   to   support   what   we   called   “Tech   Cafe”.    We   paid   a   s�pend   to  
three   teachers   who   were   assigned   to   provide   technology   training   for   our   teachers.    The   model   we   used   the   first   few  
years   was   to   provide   training   in   a   central   loca�on,   at   the   district   office.    This   model   proved   problema�c   because   our  
trainings   were   poorly   a�ended.    Teachers   had   a   hard   �me   traveling   from   their   buildings   to   the   central   site   and  
usually   needed   help   using   the   technology   specific   to   their   classrooms.    This   last   year   we   tried   a   model   where   our  
trainers   were   each   assigned   three   schools   and   they   provided   a�er-school   support   to   teachers   in   their   classrooms  
and   schools.    This   was   also   problema�c   because   by   the   �me   the   three   trainers   were   able   to   travel   to   the   other  
schools   most   of   the   teachers   had   already   le�   for   the   day.  

Moving   forward,   we   have   decided   to   hire   a   full-�me   technology   trainer   for   our   district.    This   person   will   be   classified  
as   a   “teacher   on   special   assignment”   and   will   be   responsible   for   our   most   pressing   technology   needs:  
standardiza�on   of   pla�orms   across   schools,   teacher   training   and   support,   �mely   response   in   the   schools,   availability  
during   PLC   and   SLT   mee�ngs,   and   best   prac�ces   for   virtual   learning.  

Finally,   we   have   hired   a   part-�me   employee   to   help   manage   Chromebook   check-outs   every   morning   at   Carbon   High  
School.    With   approximately   1,000   students   we   need   the   help   to   manage   daily   Chromebook   issues   that   arise,  
check-out   loaner   devices,   replace   broken   chargers,   etc.    This   posi�on   has   become   vital   to   the   smooth   opera�on   for  
our   students   who   take   their   devices   home   every   day.  

The   Carbon   School   District   plan   matches   Utah’s   Master   Plan   well.    Under   Sec�on   3:    Leadership   and   Change  
Management,   our   plan   aligns   with   expecta�ons   for   LEA’s.    We   have   targeted   focus   and   our   resources   and  
accountability   measures   are   in   place   district-wide.    CSD   has   a   shared   vision   based   on   goals   determined   by   a   District  
Improvement   Plan.    The   goals   are   communicated   through   School   Leadership   Team   professional   development   days  
where   school   leaders   develop   individual   school   goals.    Our   school   board   has   approved   con�nued   funding   for  
technology   device   rota�ons   along   with   capital   outlay   projects.  
 
The   CSD   DTL   plan   also   aligns   with   our   District   Improvement   Plan.    This   plan   is   a   high-level   guiding   framework   se�ng  
SMART   goals   for   each   school   year.    The   plan   is   created   through   a   process   of   protocols   developed   to   analyze  
district-wide   data,   iden�fy   the   most   pressing   needs,   iden�fy   ac�on   steps,   hold   to   �melines,   and   account   for   each  
person’s   role.    This   plan   is   shared   with   building   administrators   and   progress   monitored   with   con�nual   repor�ng   to  
the   school   board.    The   2019-2020   District   Improvement   Plan   included   the   following   SMART   goal   for   reading:  



Currently,   65%   of   1st   graders,   28%   of   2nd   graders   and   33%   of   3rd   graders   are   reading   at   level   according   to   RAZ.    By  
June   2020,   80%   2nd   graders   and   50%   of   3rd   graders   will   be   reading   on   grade   level.  

  



Part   C:   Future   Ready   Schools   (FRS)   Readiness   Assessment   
 
Readiness   Assessment   Results  

Carbon   School   District   is   very   sa�sfied   with   our   readiness   assessment.    We   have   an   overall   score   of   9.5,   which   is  
more   than   3   points   higher   than   the   na�onal   average.    Most   surprising,   however   was   that   our   lowest   score   was   in  
“Use   of   Space   and   Time”.    Specifically,   we   scored   lowest   in   “Competency-Based   Learning”   and   “Pedagogy,  
Schedules,   and   Learning   Environments   for   Personalized   Learning”.  

In   answering   these   ques�ons,   we   were   looking   through   a   district-wide   lens.    Had   we   answered   ques�ons   related  
only   to   our   goals   with   this   DTL   grant,   we   believe   our   score   would   have   been   much   higher.    We   are   customizing  
learning   op�ons   for   elementary   students   with   this   plan.    We   are   also   addressing   competency   and   mastery   of  
specific   skills.    Our   students   will   be   working   independently   based   on   their   own   competencies,   tracked   and   “leveled  
up”   a�er   individual   conferences   with   teachers.    They   will   use   the   technology   to   access   thousands   of   �tles,   each  
customized   to   match   their   independent   reading   level.    We   will   reduce   planning   and   instruc�on   for   aides   because  
they   simply   have   to   ask   students   to   login   to   the   RAZ   so�ware   and   students   can   use   the   technology   anywhere   they  
have   internet   access.  

Our   biggest   struggle   is   to   improve   our   service   regarding   “Strategies   for   Providing   Extended   Time   for   Projects   and  
Collabora�on”.    We   feel   that   we   are   strong   in   grades   3-12   with   this   gear   in   the   framework   but   are   lacking   in   grades  
K-2.    We   will   explore   op�ons   for   collabora�on   and   projects   for   primary   grades,   par�cularly   where   it   connects   with  
early   literacy.  

 
Readiness   Assessment   Report  

Link   to   Readiness   Assessment   Report  

 
Readiness   Assessment   Stakeholder   Par�cipa�on  

Assis�ng   to   complete   the   readiness   assessment   were   Mika   Salas,   Lance   Hatch,   and   Phil   Feichko.  

 

https://drive.google.com/file/d/1E0M71FCSxGU3E6baaoIFnQtW0RhJWpRI/view?usp=sharing


Part   D:   DTL   Outcomes  
 

 Op�on   A:   State   Summa�ve   Assessment  
Outcome  
a   5%   increase   in   an   LEA's   growth   or   proficiency  
on   the   statewide   accountability   metrics   by   the  
end   of   the   fi�h   year   of   the   LEA's  
implementa�on   of   the   program  

 Op�on   B:   Local   Outcome  
a   school   level   outcome   that   is   selected   by   the   LEA,  
included   in   the   LEA's   plan,   and  
approved   by   the   advisory   commi�ee  
 

 

Statement   of   Purpose  

Carbon   School   District   has   chosen   Op�on   B:    Local   Outcome.   
 
In   2017   CSD   began   to   address   a   district-wide   issue   with   reading   instruc�on.    At   that   �me   we   knew   that   students   were  
entering   middle   schools   without   the   reading   skills   necessary   to   be   successful.    We   also   knew   that   phonics   and  
phonemic   awareness   was   not   mastered   in   early   grades   and   teachers   were   s�ll   addressing   deficiencies   in   grades   3-5.   
 
In   order   to   address   this   problem,   we   first   needed   to   assess   the   individual   reading   levels   of   each   of   our   elementary  
students.    We   chose   to   use   the   program   Reading   A   to   Z   (RAZ)   as   a   common   assessment   district-wide.    This   reading  
assessment   program   includes   a   technology   component   which   allows   teachers   to   track   independent   levels   for   each  
student.    It   also   offers   thousands   of   �tles   for   students   to   read   on   a   device.  
 
Once   we   had   the   assessment   tool,   we   needed   the   devices   in   each   classroom   to   ensure   all   of   our   students   had   access  
to   the   text   at   their   independent   level.    Of   course,   we   are   not   relying   completely   on   the   technology   to   teach   our  
students   to   read,   but   the   technology   offers   a   tremendous   resource   for   us   that   can   be   used   at   a   teacher’s   discre�on   to  
assign   books   for   students   and   for   students   to   self-select   text   at   their   independent   level   at   all   �mes.  
 
We   have   coupled   the   technology   resources   with   instruc�onal   support   such   as   training,   purchase   of   curriculum,   book  
studies,   professional   development,   and   district-wide   expecta�ons   for   teachers   at   every   grade   K-5.    Pairing   the  
resources   has   already   shown   to   have   amazing   results   with   regards   to   student   learning.  
 
In   addi�on   to   our   reading   efforts   in   elementary,   we   are   interested   in   con�nuing   the   enormous   investment   we   have  
already   made   from   our   first   DTL   grant   experience.     We   will   con�nue   to   update   as   outcomes   change.  

 

Long-term   Student   Learning   Outcome:  Measurement   Instrument  Timeline  

Elementary :    At   the   beginning   of   the  
2019-2020   school   year,   65%   of   1st   graders,  
28%   of   2nd   graders   and   33%   of   3rd   graders  
were   reading   at   grade   level   according   to  
RAZ.    By   June   2025,   95%   of   1st   graders,  
85%   of   2nd   graders,   and   90%   of   3rd   graders  
will   be   independently   reading   at   grade  
level.  

Elementary :    Students   will   be   formally  
tested   BOY,   MOY,   and   EOY   using   RAZ  
assessments.    Students   will   be   informally  
tested   using   a   prac�ce   called   “conferring  
with   readers”   weekly   in   every   classroom.  
We   will   con�nue   to   update   as   outcomes  
change.     We   will   con�nue   to   update   as  
outcomes   change.  
 
 

Elementary :    Incremental  
improvement   goals   will   be  
set   each   year   with   the  
goal   by   2025   set   at   95%   of  
students   reading   on   grade  
level.  



Associated   Intermediate   Outcomes:   Measurement   Instrument  Timeline  

Elementary :     Teachers   are   trained   in   grades  
K-1   on   improved   phonics   instruc�on.    They  
have   done   a   book   study   together   and   use   a  
standard   reading   curriculum   district-wide.  
The   curriculum   includes   mul�-sensory  
lessons   developed   to   improve   mastery   of  
concepts   for   all   students.    In   grades   K-5,  
teachers   are   trained   to   confer   with   readers.  
These   conferences   are   individual,   weekly  
conferences   which   allows   teachers   to  
personally   progress   monitor,   answer  
ques�ons,   adjust   misalignment   with   assign  
dreading   level,   and   determine   when  
students   should   level   up.  

Elementary :    Students   will   be   formally  
tested   BOY,   MOY,   and   EOY   using   RAZ  
assessments.    Students   will   be   informally  
tested   using   a   prac�ce   called   “conferring  
with   readers”   weekly   in   every   classroom.  
We   will   con�nue   to   update   as   outcomes  
change.  

Elementary :    Incremental  
improvement   goals   will   be  
set   each   year   with   the  
goal   by   2025   set   at   95%   of  
students   reading   on   grade  
level.  

Elementary :    Every   elementary   classroom  
will   have   high-quality   devices   which   allow  
them   to   access   independent   reading  
material   at   all   �mes,   throughout   the  
school.  

Elementary :    Technology   department  
tracking   of   devices   needing   replacement  
with   rota�on   schedule.   

Elementary :    Ongoing  
rota�on   based   on   age   and  
use   of   devices.  

   

Associated   Direct   Outcomes:  Measurement   Instrument  Timeline  

Elementary :    Grade   level   PLC   teams   have  
developed   SMART   goals   to   address   reading  
needs   at   their   schools.    School   and   district  
admin   have   addressed   the   needs   in   the  
following   ways  

● Curriculum   purchased   for   all   K-2  
teachers   to   assist   with   phonics  
instruc�on  

● Book   studies   to   promote   common  
vocabulary   and   skill   building  
district-wide  

○ Focus ,   by   Mike   Schmoker  
○ Turn   the   Ship   Around ,   by   L.  

David   Marquet  
○ Making   Sense   of   Phonics ,   by  

Isabel   and   Mark   Beck  
○ Instruc�onal   Coaching ,   by   Jim  

Knight  
● Trainings  

○ Reading   research   and  
expecta�ons  

○ Pa�erns   of   Interac�on  
● Vendor   PD  

○ Really   Great   Reading  

Elementary :    K-1   teachers   assess   phonics  
skills   beginning   with   each   individual   skill  
and   then   spiral   assessments   to   include  
combina�ons   of   skills   as   the   year  
progresses.    Once   students   are   ready   to  
begin   reading   decodables,   RAZ  
assessment   begins   and   students   are  
placed   at   an   independent   level   at   the  
teacher’s   discre�on.   
 
Upper   grade   teachers   rely   on   mul�ple  
assessments   to   gauge   progress   including  
RAZ,   Acadience,   and   classroom   quizzes  
and   assessments.     We   will   con�nue   to  
update   as   outcomes   change .  

Elementary :    District  
expecta�ons   for   �me   on  
text   established   and  
shared   with   teachers   and  
administrators   in   the   fall  
of   2019.  
 
BOY,   MOY,   and   EOY   tes�ng  
school-wide   using   RAZ  
assessments   2019-2020  
(ongoing   each   year).  
 
Acadience   reading   BOY,  
MOY,   and   EOY   to   meet  
state   requirements  
2019-2020   (ongoing   each  
year).  



 

  



Sec�on   1:   Curriculum,   Instruc�on,   and   Assessment  
 

Readiness   Assessment   Scores  

21st   Century   Skills/Deeper   Learning  10  

Personalized   Learning  10  

Collabora�ve,   Relevant,   and   Applied   Learning  10  

Leveraging   Technology  10  

Assessment—Analy�cs   Inform   Instruc�on  10  

 
 

Targeted   Vision   Statement   for   Curriculum,   Instruc�on,   and   Assessment   

Carbon   School   District   focuses   on   reading   in   elementary   schools.    In   grades   K-1,   there   is   a   focus   on   early  
literacy   with   a   heavy   influence   on   phonics   and   phonemic   awareness.    Our   goal   is   to   have   phonics   skills  
mastered   and   successfully   used   during   student   reading   within   the   first   100   days   of   school.     We   found   that  
teachers   were   not   prepared   in   their   teacher   prep   programs   with   the   necessary   skills   of   teaching   phonics   and  
phonemic   awareness.    In   order   to   accomplish   this   goal,   teachers   have   been   provided   with   the   curriculum,  
“Really   Great   Reading”   and   par�cipated   in   a   book   study   with   their   instruc�onal   coaches   with   the   book  
“Making   Sense   of   Phonics”.     Interven�on   groups   are   adjusted   based   on   the   needs   of   students   and   are  
provided   in   many   physical   loca�ons   around   the   schools   (classrooms,   libraries,   hallways,   etc.).    This   year,  
teachers   found   a   gap   in   some   phonics   skills   based   on   the   decodable   readers   that   we   had   purchased   in   the  
past.    Teachers,   instruc�onal   coaches,   principals,   and   our   Elementary   Director   worked   to   use   Title   IV   funds   to  
purchase   decodable   readers   be�er   aligned   with   the   specific   phonics   skills   and   pa�erns   presented   in   the  
“Really   Great   Reading”   program.    We   also   increased   our   libraries   in   every   school   for   those   students   who   are  
advanced   in   their   respec�ve   grade   levels.    We   found   that   we   needed   more   �tles   in   higher   reading   levels.    We  
also   found   that   we   needed   more   �tles   for   older   students   who   were   at   lower   reading   levels   that   were   meant  
for   older   readers.  
 
In   grades   2-5,   teachers   are   to   provide   60   minutes   per   day   of   reading   on   an   independent   level,   using  
enormous   quan��es   of   text   for   those   students   on   grade   level   and   90   minutes   when   students   are   below.  
They   are   expected   to   conference   individually   with   students   weekly   using   the   techniques   we   learned   in   a  
book   study   using   “Conferring   with   Readers”.    During   these   mee�ngs   teachers   listen   to   students   read   at   their  
current   independent   level.    Teachers   ask   specific   ques�ons   during   the   reading   to   help   them   gauge   student  
recall,   predic�ons,   vocabulary,   etc.    Teachers   use   a   variety   of   methods   to   progress   monitor   but   most   use   a  
por�olio.    The   students   keep   track   of   ques�ons   they   faced   when   reading   books   independently.    Teachers  
listen   to   the   student   read,   answer   ques�ons   from   �me   spent   reading   independently,   and   listen   to   the  
student   responses   regarding   that   day’s   text   selec�on.    A�er   this   takes   place,   the   teacher   determines   if   the  
student   was   placed   at   a   level   to   high,   too   low,   or   just   right   for   the   next   week.    The   teacher   informs   the  
student,   enters   the   informa�on   in   RAZ   Kids,   and   no�fies   the   parents   using   the   school’s   communica�on  
structure.    The   student   then   has   access   to   the   RAZ   online   library   as   well   as   the   paper   leveled   libraries   in   each  
classroom,   library,   and   other   spaces   around   the   school.  
 



Teachers   will   bring   reading   data   to   their   grade-level   PLCs.    Our   school   district   allows   �me   for   PLC   mee�ngs  
every   Monday   a�ernoon   for   all   teachers.    The   teachers   meet   in   grade-level   teams   and   follow   the   PLC  
mee�ng   protocol   from   the   Carbon   Growth   Cycle.    The   purpose   of   these   mee�ngs   is   to   gauge   progress  
toward   essen�al   skill   mastery.    Teachers   will   then   determine   necessary   interven�ons   to   close   the   gap   found  
in   the   data.    Reading   level   is   a   primary   concern   and   topic   during   PLC   mee�ngs,   however   all   essen�al   skills  
from   each   content   area   are   discussed   during   this   �me.    Principals   and   instruc�onal   coaches   are   available   and  
regularly   a�end   these   mee�ngs   to   ensure   they   understand   the   details   of   each   PLC   group.    CSD   has   worked  
very   hard   to   align   our   teacher   evalua�on   components   with   the   Carbon   Growth   Cycle   so   that   teachers   have  
clarity   with   expecta�ons   of   PLC   mee�ngs.    The   mee�ngs   must   include   key   components   to   ensure   that  
teachers   are   efficiently   and   effec�vely   progressing   through   the   process   of   assessing   student   mastery   of   skills.  
All   resources   and   curriculum   are   accessible   to   help   teachers   guarantee   mastery   of   essen�al   skills.  
 
Schools   will   set   reading   goals   which   will   be   wri�en   into   their   school   improvement   plans.    School   Leadership  
Teams   work   with   the   building   principals   to   write   the   school   improvement   plan.    SMART   goals   are   wri�en   for  
the   most   cri�cal   issues   and   plans   are   reviewed   each   quarter   during   day-long   PD   days.   
 
Principals   analyze   data   during   monthly   PLCs   to   ensure   that   progress   is   being   made.    CSD   conducts   monthly  
elementary   and   secondary   principal   PLCs   which   help   guide   the   management   of   resources   and   support   for  
teachers.  
 
Assessment   data   is   used   from   the   beginning   of   the   process   to   the   end.    School-wide   summa�ve   data   is   used  
to   iden�fy   and   priori�ze   areas   of   concern.    These   determina�ons   are   made   by   the   school   leadership   team  
and   include   a   goal   for   academics,   behavior,   and   instruc�on.    PLC   teams   use   both   summa�ve   state   data   and  
classroom   forma�ve   and   summa�ve   data   to   set   their   SMART   goals.    CSD   uses   a   variety   of   assessment  
strategies   based   on   the   grade   level,   content   area,   teaching   style,   and   intended   learning   outcomes.    We   use  
so�ware   such   as   iReady,   ST   Math,   RAZ   Kids   benchmark   assessments,   and   Canvas.    We   also   u�lize   a   host   of  
quiz   applica�ons   (depending   on   teacher   preference)   as   well   as   paper/pencil,   projects,   performance,   and  
collabora�ve   mul�media   applica�ons.   
 
The   instruc�onal   goal   set   by   the   school   must   be   aligned   to   needs   they   are   facing   iden�fied   through   the  
analysis   of   data.    A�er   the   priori�zed   area   of   concern   is   iden�fied,   school   teams   will   choose   which  
instruc�onal   interac�on   and   grouping   configura�on   that   will   best   meet   the   needs.    The   team   will   determine  
the   best   way   to   collect   data   to   show   growth   in   this   area   and   begin   collec�ng   data   accordingly.    Each   quarter,  
teams   will   analyze   the   data   generated   and   make   necessary   adjustments   based   on   their   findings.  

 
 

Ac�vity   and   Related   Deliverable  Roles/Responsibili�es  Timeline   (Dates)  

All   new   teachers   in   grades   K-1   will   be  
trained   during   the   summer   on   “Really  
Great   Reading”   and   “Making   Sense   of  
Phonics”.  

The   Elementary   Director   will   arrange  
training   �me.    The   Secondary   Director  
has   already   secured   funds   for   PD  
s�pends   with   other   grants.  

June2020   -   August   2025  

(This   process   will   be   con�nued   each  
summer   to   ensure   new   teachers   have  
the   skills   they   need   to   start   the   school  
year)  



All   new   teachers   in   grades   2-5   will   be  
trained   during   the   summer   on  
“Conferring   with   Readers”.  

The   Elementary   Director   will   arrange   for  
all   new   teachers   to   receive   the   book.  
The   Secondary   Director   has   already  
secured   funds   for   PD   s�pends   with  
other   grants.  

June2020   -   August   2025  

(This   process   will   be   con�nued   each  
summer   to   ensure   new   teachers   have  
the   skills   they   need   to   start   the   school  
year)  

Mentoring  Instruc�onal   coaches   at   each  
elementary   school   have   been   assigned  
as   mentors   for   provisional   teachers.  
They   will   a�end   grade-level   PLCs   and  
assist   new   teachers   in   their   efforts   to  
maintain   reading   growth   experiences  
over   the   last   three   years.  

August   2020   -   May   2025  

Technology   Training  Our   new   Digital   Teaching   and   Learning  
teacher   on   special   assignment   will  
provide   all   necessary   training.    Teachers  
will   be   instructed   on   how   to   use   their  
classroom   technology   and   associated  
so�ware,   specifically   RAZ   and   best   use  
of   one-to-one   devices.  

August   2020   -   May   2025  

Ongoing   Adjustment   (School  
Improvement   Plans,   PLC   SMART   goals)  

Each   year   our   District   Administra�on  
Team   writes   a   district   improvement   plan  
focusing   on   most   important   issues  
based   on   data   analysis.    Each   school  
creates   school   improvement   plans  
following   the   same   data   analysis  
protocols   and   priori�za�on   of   issues.  
Every   quarter,   the   improvement   plan  
goals   are   analyzed   and   adjusted   based  
on   data.    Building   principals   and   district  
admin   provide   updates   on   goals   to   the  
school   board,   School   Community  
Councils,   and   stakeholders   throughout  
the   year.  

August   2020   -   May   2025  

 

X  Assurance   1 :    We   have   verified,   and   can   provide   evidence   upon   request,   that   our   DTL   plan   focuses   on   content-specific  
strategies   for   integra�ng   digital   technology   into   the   curriculum   for   all   subject   areas   addressed   in   the   goals   and  
objec�ves.  
 

 
 

Monitor   Implementa�on   -   Con�nuous   Improvement   



Carbon   School   District   has   developed   a   system   which   con�nually   monitors   progress   toward   the   goal   that   all  
elementary   students   will   be   reading   on   grade   level   by   the   end   of   each   school   year.    First,   our   district   uses   the    Carbon  
Growth   Cycle    to   help   structure   grade-level   PLC   mee�ngs.    We   believe   that   when   teachers   follow   this   structure   their  
mee�ngs   will   become   more   efficient   and   effec�ve.    Teachers   are   instructed   how   to   analyze   data   to   make   informed  
decisions,   write   SMART   goals,   and   implement   ac�on   items.    We   provide   an   early   out   each   week   which   provides   PLC  
mee�ng   �me   outside   of   the   normal   school   day.    We   also   use   the   four   legisla�ve   professional   development   days   to  
revisit   the   grade-level   PLC   goals   each   quarter   to   make   adjustments   and   plan   for   the   next   45-day   cycle   to   move  
forward.    Dividing   the   year   into   quarters,   providing   �me   each   week   for   PLC,   and   providing   a   structure   for   both  
regular   PLC   mee�ngs   as   well   as   PD   days,   gives   our   teachers   clear   expecta�ons   as   they   plan   for   each   quarter   and  
each   school   year   overall.  

We   provide   similar   assistance   for   principals.    Principals   are   asked   to   use   their   school   leadership   teams   to   develop  
improvement   plans   based   on   school-wide   data.    The   same   structure   in   the   Carbon   Growth   Cycle   is   followed,   but  
meant   for   school-wide   needs.    In   order   to   con�nually   monitor   progress   with   these   plans,   we   meet   monthly   with  
elementary   and   secondary   principals   in   their   respec�ve   PLC   teams.    We   also   have   monthly   Administra�ve   Forum  
mee�ngs   where   we   highlight   progress   and   provide   workshops   for   principals   to   prepare   SLT   agendas.    We   have  
wri�en   into   other   grants   extra   s�pends   for   SLT   teams   to   meet   in   the   summer   to   prepare   for   each   subsequent   school  
year   as   well.  

We   use   a   variety   of   data   to   help   us   analyze   the   effec�veness   of   our   efforts.    First,   we   use   the   Reading   A   to   Z   so�ware  
to   document   which   students   are   “leveling   up”   with   their   reading   levels.    We   use   Acadience   Reading   levels   in   three  
intervals,   Beginning   of   Year,   Middle   of   Year,   and   End   of   Year.    We   also   use   data   collected   by   principals   and  
instruc�onal   coaches   regarding   �me   spent   during   class   with   student   eyes   on   appropriate   text.    All   of   these   data  
points   are   important   because   they   provide   pa�erns   in   data   and   can   help   us   iden�fy   areas   that   need   a�en�on.  

 

Implementa�on   Communica�on   and   Outreach   

In   order   to   communicate   both   our   expecta�ons   and   our   success,   we   provide   many   opportuni�es   where  
stakeholders   are   informed.    Most   importantly,   we   communicate   with   students   to   celebrate   their   successes.    Each  
school   has   developed   a   plan   to   praise   students   who   work   toward   improving   their   reading   level.    Parents   are   no�fied  
when   students   level   up,   and   schools   have   developed   celebratory   assemblies   and   awarded   school   “swag”   for   those  
who   have   worked   to   improve   their   reading.    We   have   also   purchased   so�ware   which   informs   parents   every   �me  
their   student   receives   “points”   in   the   system   for   doing   something   great.    These   points   accumulate   and   students   can  
“buy”   items   from   the   school   store   as   they   choose.  
 
Our   principals   are   asked   to   present   their   school   improvement   plans   and   progress   toward   goals   to   our   School   Board  
throughout   the   school   year.    Our   Board   is   very   interested   in   the   reading   progress   we   are   making   and   schools   are  
responsible   to   ensure   they   are   following   the   guidelines   and   addressing   concerns   as   they   arise.  
 
Each   school   is   also   responsible   for   maintaining   a   data   display   which   is   visible   to   all   visitors   of   the   school.    The   data  
display   is   meant   to   con�nually   monitor   progress   toward   the   school   improvement   goals   each   quarter   and   inform   the  
public   that   which   is   most   important   to   us   and   the   progress   we   make   along   the   way.  

 

Personalized   Learning  

https://sites.google.com/carbonschools.org/carbon-growth-cycle/home
https://sites.google.com/carbonschools.org/carbon-growth-cycle/home


 

Targeted   Vision   Statement   for   Personalized   Learning  

Each   of   our   elementary   students   par�cipates   with   their   teacher   weekly   in   a   reading   conference.    During   that  
conference   the   student   sets   his/her   goal   for   the   week   based   on   their   current   reading   level.    That   independent  
reading   level   is   then   entered   into   the   RAZ   so�ware   and   when   students   login   they   see   only   those   books   on   their  
independent   level.    We   also   have   substan�al   classroom   libraries   which   students   can   read   from,   but   the   so�ware  
allows   access   to   thousands   of   �tles   which   students   can   access   from   anywhere.    Now,   when   teachers   are   focussing  
on   certain   groups   of   students,   others   can   be   working   to   improve   their   reading,   at   their   independent   level.    The  
so�ware   and   use   of   devices   in   the   classroom   and   around   the   school   offer   flexibility   with   grouping   as   well.    Teachers  
and   aides   are   free   to   pull   students   from   mul�ple   classes   and   grade   levels   knowing   they   will   bring   quality,   leveled  
reading   material   with   them.  

Detailed   Plan   for   Personalized   Learning   Opportuni�es   

Students   are   treated   as   independent   learners   with   choice   in   their   educa�on.    They   are   allowed   to   choose   freely  
once   we   understand   which   level   they   are   on.    Carbon   School   District   teachers   believe   that   in   order   to   meet   the   goal  
of   student   eyes   on   appropriate   text   for   60   minutes   per   day,   they   must   provide   students   with   choice.    We   are  
working   to   develop   recrea�onal   readers   and   they   must   be   excited   about   �tles   which   means   they   need   freedom   to  
manage   their   reading   goals   and   progres.    Students   also   request   conferences   with   their   teacher   when   they   feel   they  
are   ready   to   “level   up”   before   their   scheduled   �me.  

We   have   focused   on   reading   for   much   of   this   grant,   but   we   also   offer   personalized   learning   in   math   and   other   areas.  
We   have   purchased   math   so�ware   (iReady,   Ready   Classroom,   and   ST   Math)   for   our   schools.    Our   teachers   u�lize   the  
resources   available   to   allow   students   a   full   range   of   skill   development   completely   dependent   upon   the   student’s  
independent   needs.    Parents   are   informed   of   student   progress   as   well   and   can   see   the   progress   monitoring   at   any  
�me.  

The   vast   access   to   devices,   use   of   so�ware   applica�ons,   and   school-wide   Wi-Fi   access   have   allowed   teachers   to  
offer   mul�ple   choices   to   students   for   project   comple�on.    Students   are   allowed   to   choose   different   types   of  
assignments   they   wish   to   complete.    They   can   align   the   type   of   product   with   their   learning   style,   team   dynamic,   and  
�me   availability.    They   work   collabora�vely   using   online   tools   such   as   Google   documents   and   forms,   Nearpod,   and  
other   apps.  

 
 

Cri�cal   Thinking,   Communica�on,   Collabora�on,   and   Crea�vity   

Students   in   the   Carbon   School   District   have   consistent   opportuni�es   to   par�cipate   in   digital   learning   ac�vi�es   that  
integrate   cri�cal   thinking,   communica�on,   collabora�on,   and   crea�vity   skills.    Each   student   is   given   a   Google   Drive  
and   email   address   upon   enrollment.    They   have   access   to   the   full   range   of   so�ware   and   are   taught   how   to   use  
Google   Docs,   Sheets,   and   Slides.    Beginning   in   second   grade,   they   are   offered   op�ons   in   project   media   and  
collaborate   with   their   peers   both   during   school   and   at   home.    We   use   Nearpod,   Screencast-o-Ma�c,   Adobe   Suite,  
and   other   so�ware   applica�ons   to   make   learning   interac�ve   and   interes�ng   for   them.    Everything   from   quizzes   to  
diagnos�c   assessments   of   learning   happens   using   the   technology.    All   of   our   classrooms   have   projec�on   systems  



and   digital   displays.    Teachers   can   view   student   devices   from   one   loca�on   and   ensure   produc�vity   con�nues   at   all  
�mes.  

We   use   online   learning   applica�ons   such   as   Canvas   and   Google   Classroom   to   manage   assignments   and   tasks.    We  
use   Google   Meets   for   students   who   cannot   a�end   class   for   any   reason   so   they   do   not   miss   ini�al   instruc�on.     We  
allow   schools   to   purchase   so�ware   fi�ng   their   needs   and   share   great   ideas   during   PLC   mee�ngs.   

We   have   heavily   invested   the   hardware   and   infrastructure   necessary   to   provide   this   kind   of   learning.    Now   we   are  
inves�ng   in   the   training   and   support   to   ensure   that   every   teacher   understands   the   tools   in   their   classroom   and   the  
possibili�es   of   implemen�ng   them   into   their   daily   instruc�on   to   the   fullest   extent.  

 
Digital   Ci�zenship   

Digital   Ci�zenship   Plan   

Carbon   School   District   has   a   mul�-faceted   plan   to   address   digital   ci�zenship.  

We   require   each   student   and   a   parent   to   agree   to   our   Acceptable   Use   Policy   for   internet   privileges   within   the  
district.    If   a   student   chooses   to   behave   irresponsibly,   we   have   what   we   call   the   “white   list”,   which   limits  
their   internet   access   to   only   sites   approved   by   their   teachers.  

Carbon   School   District   follows   the   State   approved   program   (NetSmartz),   referring   to   Utah   HB372.    Each  
school   provides   an   annual,   age-appropriate   assembly   for   our   students.     In   addi�on   teachers   incorporate  
digital   ci�zenship   training   for   students   throughout   the   school   year   on   an   ongoing   basis.    Faculty   and   staff   use  
materials   and   resources   available   from   the   UEN   website   as   the   basis   for   their   training.  

All   Carbon   School   District   faculty   and   staff   are   required   to   complete   online   training   through   the   district   Safe  
Schools   pla�orm   in   the   areas   of   student   data   privacy   and   digital   ci�zenship.    This   pla�orm   allows   district  
administra�on   to   easily   track   and   ensure   compliance   for   staff   training   in   these   areas.  

Our   district   also   par�cipates   in   the   SafeUT   program.    All   of   our   counselors   and   administrators   are   no�fied  
when   a   student   reports   something   on   SafeUT   and   it   has   helped   us   with   many   serious   issues   in   our   schools  
that   needed   to   be   addressed.    We   have   also   had   many   unfounded   or   fabricated   reports,   which   has   allowed  
us   to   further   address   the   issue   of   being   a   good   digital   ci�zen.  

Carbon   also   uses   a   self-harm   component   of   the   filtering   system.    When   a   student   uses   a   district   device   to  
search   any   topic   related   to   self-harm,   the   principal   is   no�fied   immediately.    This   feature   has   helped   us  
iden�fy   many   students   needing   help   who   otherwise   we   would   have   not   known   about.  

Responsible   Use   Policy   

● Computer   and   Network   Acceptable   Use   Policy  

● Chromebook   Agreement  
● Policy   501   -   Carbon   School   District   Board   Policy   -   Internet   Safety   Policy  

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/382818/ComputerandNetworkAcceptableusePolicy.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/382817/Chromebook_Agreement.pdf
https://go.boarddocs.com/ut/carbon/Board.nsf/Public#


 

High   Quality   Digital   Instruc�onal   Materials  

Name   of   High   Quality  
Instruc�onal   Materials  
(so�ware   product,   online  
resource,   i.e.   Utah’s   Online  
Library,   OER,   etc.)   

Descrip�on  New   or   Pre-exis�ng?  Content   Area   and  
Grade   Level  

Recommended   usage  
target   (fidelity)   and  
best   prac�ces   from  
so�ware   provider   

Reading   A   to   Z  Reading   curriculum  Pre-exis�ng  Reading,   K-5  60   minutes   per   week  

Waterford  Reading   curriculum  Pre-exis�ng  K-2  60   minutes   per   week  

Wonders  Reading   curriculum  Pre-exis�ng  K-5  N/A  

iReady  Math   curriculum  Pre-exis�ng  1-5  As   necessary  

ST   Math  Math   curriculum  Pre-exis�ng  K-5  As   necessary  

Really   Great   Reading  Reading   curriculum  Pre-exis�ng  K-5  Supplemental  
interven�on  

 
 

X  Assurance   2 :    We   will   communicate   the   fidelity   recommenda�ons   and   requirements   of   all   primary   digital   instruc�on  
products,   regardless   of   funding   source,   to   the   appropriate   stakeholders   and   follow   a   clear,   comprehensive,   and   realis�c  
plan   for   mi�ga�ng   the   challenges.   

X  Assurance   3 :    We   have   verified   that   our   DTL   plan   includes   necessary   and   appropriate   so�ware   for   special   educa�on  
students.  

X  Assurance   4:     We   have   verified   that   our   DTL   plan   includes   alignment   of   new   high   quality   digital   instruc�onal   materials   to  
address   student   performance   ar�culated   in   our   DTL   outcomes.  

X  Assurance   5:     We   have   verified   that   our   DTL   plan   addresses   LEA-procured   digital   content   purchased   by   topic,   enabling  
teachers   to   customize   content   from   mul�ple   sources   and   create   curriculum   tailored   to   their   standards.   

 
Ed-Tech   Management   and   Effec�veness  
 

During   the   dura�on   of   this   DTL   plan   cycle   (five-years),   our   LEA   will:  

X  Op�on   1:   use   LearnPla�orm   as   our   ed-tech   management   solu�on.  

 Op�on   2:   use   a    different    solu�on   as   our   ed-tech   management   solu�on.  
 
Explana�on:   

 

Data-informed   Instruc�on  



Carbon   School   District   u�lizes   LearnPla�orm   to   assist   us   in   making   decisions   regarding   use   of   our   applica�ons   in  
schools.    An   example   of   this   is   when   we   were   considering   renewal   for   an   assessment   applica�on.    When   our  
Technology   Director   and   I   sat   down   to   analyze   usage   we   found   that   there   were   only   three   teachers   in   our   en�re  
district   who   were   regularly   using   the   so�ware.    As   we   talked   to   principals   they   said   they   thought   the   so�ware   was  
being   used   and   should   be   renewed,   but   when   we   pulled   the   data   from   LearnPla�orm,   we   realized   that   was   not   the  
case   at   all.    We   were   able   to   ar�culate   very   clearly   why   we   would   no   longer   extend   our   contract   with   the   company.  
 
One   of   our   main   objec�ves   when   our   Digital   Teaching   and   Learning   teacher   on   special   assignment   is   to   standardize  
use   of   the   pla�orm,   especially   in   our   secondary   schools.    During   school   dismissal   we   found   that   any   given   student  
may   have   to   learn   up   to   6   ways   to   hand   in   homework   to   sa�sfy   their   many   teachers.    We   see   this   as   a   problem   and  
will   use   LearnPla�orm   to   analyze   which   applica�ons   are   used   most   frequently   and   work   toward   standardiza�on.  

 

Ongoing   Data   Collec�on   -   Process   Improvement  

Our   program   management   includes   monitoring   and   measurement   of   data   using   LearnPla�orm.    As   we   consider   our  
school   improvement   plans   and   budgets,   we   will   con�nue   to   provide   data   which   will   help   principals   determine  
whether   or   not   to   support   the   con�nua�on   of   payment   for   some   of   our   applica�ons.     In   an   effort   to   be   both  
effec�ve   and   efficient,   the   data   we   receive   from   this   applica�on   is   very   helpful.    We   can   see   which   schools   are   using  
district-sponsored   applica�ons   in   comparison   to   each   other   and   make   decisions   based   on   use   and   effec�veness.  

 

For   LEAs   using   LearnPla�orm,   

X  Assurance   6    (if   applicable) :    Upon   DTL   plan   approval,   we   will   contact   LearnPla�orm   within   30    days   to  
begin/con�nue   our   work   together   to   improve   both   outcomes   for   students   and   our   investments   in   digital  
teaching   and   learning.  
 
Please   reach   out   to    utahsupport@learnpla�orm.com    for   assistance.  

 
 
 
 
 

  

mailto:utahsupport@learnplatform.com


Sec�on   2:   Use   of   Space   and   Time  
 

Readiness   Assessment   Scores  

Flexible   learning   -   any�me,   anywhere  10  

New   pedagogy,   schedules,   and   learning   environment   for  
personalized   learning  

5  

Competency-based   learning  5  

Strategies   for   providing   extended   �me   for   projects   and  
collabora�on  

7  

 
 

Targeted   Vision   Statement   for   Use   of   Space   and   Time   

Carbon   School   District   will   focus   on   the   development   of   personalized   and   competency-based   learning   for  
secondary   schools.    This   needs   assessment   helped   us   see   what   we   could   already   feel,   which   is   that   our  
elementary   students   are   experiencing   these   components   at   a   much   higher   rate   than   our   secondary   students.  
DTL   funds   will   not   be   used   to   address   our   issues   related   to   this   issue   for   secondary   schools,however,   the  
issue   will   be   addressed.   

As   part   of   the   Carbon   Growth   Cycle,   teachers   are   asked   to   iden�fy   the   essen�al   skills   for   each   course,   in   each  
grade.    They   are   then   asked   to   develop   what   we   call   a   “mental   model”   for   each   skill.    This   is   basically   a  
detailed   descrip�on   of   what   it   would   look   like   if   a   student   mastered   that   skill.    From   there,   teachers   are  
asked   to   develop   a   checklist   or   rubric   with   enough   detail   to   be   shared   with   students   and   parents.    These  
checklists    or   rubrics   are   used   with   students   and   teachers   to   clearly   communicate   which   components   are   not  
yet   mastered.    When   used   effec�vely,   these   documents   become   invaluable   for   interven�on   groups,  
instruc�onal   planning   for   teachers,   communica�on   with   parents,   and   most   importantly,   self-repor�ng   for  
students.  
 
In   order   to   ensure   mastery   of   essen�al   skills,   principals   and   teachers   work   together   to   u�lize   all   spaces   and  
personnel   in   the   building.    First,   principals   choose   the   interven�on   model   they   want   to   follow.    Our  
elementary   schools   u�lize   a   flood   system   of   interven�on   where   all   staff   are   available   for   a   certain   grade   level  
on   a   schedule.    This   way,   all   teachers,   paraprofessionals,   students,   and   parents   understand   which   grade  
levels   receive   interven�on   at   which   �me   of   the   day.    This   model   works   well   for   us   because   it   is   predictable  
and   sustainable   with   many   part-�me   employees   to   manage.    Once   schedules   are   created,   teachers   assign  
interven�on   groups   based   on   need.    Support   staff   and   teachers   instruct   different   interven�on   groups   with  
specific   skills   to   master.    These   groups   meet   all   over   the   school   (classrooms,   hallway,   library,   computer   lab,  
etc.).   
 
PLCs   and   PD   days   are   u�lized   to   analyze   and   adjust   scheduling   as   needs   of   students   change.    The   DTL   grant  
has   allowed   us   to   purchase   enough   devices   that   students   can   be   assigned   to   any   room   in   the   building   and  
s�ll   have   the   necessary   resources   in   their   hands.    Also,   paraprofessionals   are   able   to   monitor   progress   and  
document   their   �me   with   students   for   teachers   and   instruc�onal   coaches   to   see.  

 

  



Sec�on   3:   Robust   Infrastructure  
 

Readiness   Assessment   Scores  

Adequacy   of   Devices;   Quality   and   Availability  10  

Robust   Network   Infrastructure  10  

Adequate   and   Responsive   Support  10  

Formal   Cycle   for   Review   and   Replacement  10  

 

School   Technology   Inventory   Summary   Report   

UETN   2019   School   Inventory   Report  
h�ps://www.uen.org/digital-learning/downloads/2019Inventory/carbon.pdf  

 

Infrastructure   Needs   and   Refreshment   Cycle   

CSD   recognizes   that   a   robust   technical   infrastructure   is   a   cri�cal   component   to   the   success   of   our   teachers   and  
students'   learning   experience.    If   the   network   is   not   reliable   or   performance   is   suffering   then   there   is   a   direct   impact  
on   the   efficiency   of   teachers   and   staff   doing   their   jobs.    We   use   network   management   and   monitoring   tools   to  
ensure   that   the   network   infrastructure   is   performing   as   expected   and   to   also   iden�fy   future   areas   of   improvement.  
Bandwidth   is   monitored   on   all   backbone   connec�ons   and   upgrades   are   planned   when   links   are   averaging   over   50%  
u�liza�on.    Most   network   upgrades   are   planned   on   a   yearly   basis   to   be   done   over   summer   break   to   minimize  
down�me   for   teachers   and   staff.   
 
CSD   u�lizes   enterprise   grade   wifi   equipment   and   uses   industry   best   prac�ces   to   ensure   that   robust   and   reliable  
wireless   is   available   in   all   schools.    Upgrades   to   wifi   equipment   are   planned   as   newer   technology   becomes   available  
and   upgrades   make   sense   from   a   usability   and   cost   standpoint.  
 
Equipment   purchases   are   done   through   a   compe��ve   bidding   process   and   also   by   u�lizing   state   contracts   when  
possible.  
 
E-rate   funds   are   used   to   help   cover   costs   of   eligible   services   and   equipment   purchases.   
 
Internet   connec�vity   and   bandwidth   is   provided   by   UETN   in   coopera�on   with   the   district.    UETN   does   an   excellent  
job   of   managing   these   internet   connec�ons   and   also   takes   care   of   the   E-rate   reimbursements   on   the   connec�ons  
they   manage.   
 
CSD   currently   uses   a   combina�on   of   network   management   so�ware   and   other   internal   databases   to   track  
infrastructure   and   hardware   inventory.    Databases   are   updated   on   an   ongoing   basis   and   keep   at   least   a   5   year  
history   of   data.    Mobile   devices   are   tracked   and   assigned   using   mobile   device   management   so�ware.    Currently   we  
use   Lightspeed   for   the   MDM   on   iPad   devices   and   the   Google   management   console   to   track   all   Chromebook   Devices.  
Windows   desktop   and   laptop   inventory   is   done   using   the   PDQ   so�ware   pla�orm.   

https://www.uen.org/digital-learning/downloads/2019Inventory/carbon.pdf


 
CSD   will   par�cipate   in   future   inventory   efforts   with   UETN   as   requested.   
 
Over   the   past   three   years   these   are   some   of   the   goals   we   have   accomplished   regarding   network   infrastructure.  

● All   network   connec�ons   capable   of   at   least   1   Gigabit   speeds  
● All   network   switches   throughout   the   district   are   capable   of   remote   management   and   standardized   on   a  

specific   make   and   model   series  
● Network   switches   are   capable   of   POE   requirements   in   required   areas  
● Each   school   is   connected   back   to   the   district   office   with   at   least   a   1   Gigabit   fiber   op�c   connec�on  
● Wireless   access   points   will   be   managed   by   a   centralized   controller   located   at   the   district   office  
● All   classrooms   are   equipped   with   802.11ac   based   wireless   access   points   to   provide   high   density   coverage  
● Commons   areas   and   all   other   parts   of   each   building   have   adequate   wireless   coverage   and   are   able   to   handle  

expected   usage   requirements  
 
Over   the   next   three   years   these   are   some   of   the   goals   we   are   looking   to   accomplish   regarding   network  
infrastructure.  

● Upgrade   wifi   systems   district   wide   to   the   latest   802.11ax   standard  
● Upgrade   network   switching   to   increased   POE   capability   and   2.5gbs   ports   capable   of   suppor�ng   the   new   wifi  

infrastructure  
● Finish   upgrade   on   fiber   links   for   our   two   largest   schools   to   have   40GB   connec�vity   for   the   backbone   that  

connects   back   to   the   district   office.  
● Op�mize   district   office   main   internet   connec�on   to   take   full   advantage   of   newly   installed   10GB   fiber   link.  

 
Planning   for   the   yearly   refresh   for   computer   and   mobile   device   hardware   starts   mid   school   year   to   plan   for   the  
coming   year.    We   maintain   a   4   year   refresh   cycle   for   mobile   devices   such   as   Chromebooks   and   a   5   year   refresh   cycle  
for   desktop   computers.    To   maintain   this   schedule   we   replace   approximately   20%   to   25%   of   our   computer   hardware  
each   year.    Replacements   are   done   primarily   during   summer   break   to   minimize   down�me.   
 

 

 

Technical   Support   Procedure   

Technical   support   in   Carbon   District   is   managed   mainly   through   support   staff   based   out   of   the   District   Technology  
Center   located   at   the   district   office.    Currently   our   district   support   staff   consists   of   a   technology   coordinator,   four   full  
�me   technicians,   one   part   �me   technician,    and   one   secretary.    There   is   also   a   person   at   each   building   in   the   district  
who   is   a   part   �me   building   technology   specialist.    Basic   tech   support   procedures   in   each   building   start   by   contac�ng  
the   building   specialist   to   handle   level   1   troubleshoo�ng.    If   there   is   a   problem   that   is   a   higher   level   emergency   or  
the   building   specialist   is   not   available,   then   support   requests   come   directly   to   the   technology   center.    If   support  
requests   handled   by   our   building   specialists   need   district   level   help   then   a   request   is   entered   into   an   online   work  
order   system   which   is   monitored   daily   by   district   support   staff.    Requests   are   priori�zed   on   a   daily   basis   and   average  



response   �mes   are   1-2   days.    We   also   u�lize   three   staff   members   to   provide   onsite   support   on   a   once   per   week  
basis.    These   three   individuals   rotate   through   each   or   our   9   schools   and   spend   the   a�ernoon   on   a   specific   day   each  
week   to   provide   instruc�onal   support   to   teachers   and   staff.    This   schedule   allows   for   professional   development   and  
tech   training   opportuni�es   for   teachers   in   each   school   on   an   every   other   week   basis.  
 
At   our   largest   school,   Carbon   High   School,   we   also   have   a   part   �me   onsite   technician   to   help   with   maintaining   1:1  
Chromebook   devices.    This   helps   remove   the   burden   on   teachers   for   suppor�ng   the   technology   and   also   gives  
students   a   faster   turnaround   �me   on   needed   repairs.  
 

 
 

X  Assurance   7 :    We   commit   to   con�nue   to   engage   in   exis�ng   inventory   efforts   and   we   acknowledge   the   requirements   of  
tracking   inventory   over   the   course   of   our   DTL   plan   (at   least   five   years).  

 

X  Assurance   8 :    We   commit   to   par�cipate   in   all   future   statewide   inventory   surveys   as   requested   by   UETN   and   USBE.   

  



Sec�on   4:   Data   and   Privacy  
 

Readiness   Assessment   Scores  

Data   and   Data   Systems  10  

Data   Policies,   Procedures,   and   Prac�ces  10  

Data-Informed   Decision   Making  10  

Data   Literate   Educa�on   Professionals  10  

 
 

Student   Data   Privacy   Report  

Link   to   report   done   by   USBE  

 
 

IT   Security   Policy  

Below   is   a   list   of   documents   that   pertain   to   the   data   security   and   acceptable   use   of   technology   in   the   district.    Data  
security   and   privacy   training    is   done   district   wide   through   an   online   training   system   called   Safe   Schools.    The   Safe  
Schools   system   tracks   the   progress   and   comple�on   for   each   training   module   and   provides   reports   for   district  
administra�on   to   see   where   there   may   be   a   lapse.  

● Computer   and   Network   Acceptable   Use   Policy  
● Chromebook   Agreement  
● Data   Governance   Plan  
● Data   Security   Plan  
● Data   Privacy   Agreement   2.0  
● FERPA   Notification  
● Directory   Information   Notice  
● Student   Data   Collection   Notice  

 

 

IT   Security   Audit  

https://drive.google.com/file/d/1FAtIH57BL2DFbqlGAv3IV_ICzIbPCqKE/view?usp=sharing
https://www.carbonschools.org/o/carbon-school-district/browse/61062
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/382817/Chromebook_Agreement.pdf
https://5il.co/8a3a
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/382821/CSD_Technology_Security_Plan.docx.pdf
https://5il.co/acs3
https://5il.co/aej2
https://5il.co/aej1
https://5il.co/aej3


Carbon   School   District   will   work   with   the   UETN   security   team   to   plan   ongoing   audits   of   the   security   of   internal   and  
external   network   resources.    CSD   will   also   evaluate   and   monitor   security   of   internal   informa�on   systems   on   an  
ongoing   basis.    Technology   center   staff   will   monitor   security   for   all   cri�cal   IT   systems   including   network   firewalls,  
network   switching   and   rou�ng,   network   authen�ca�on,   wifi   system   access,   applica�on   and   other   network   servers,  
mobile   devices,   desktop   worksta�ons.    The   last   security   audit   was   performed   by   the   Utah   State   Auditor's   office    in  
December   of   2019.  
 

 
 

Remedia�on   Plan  

In   the   event   of   security   breaches,   (i.e.,   hacking   or   unintended   access)   the   school   district’s   technical   response   is  
propor�onal   to   the   breach   and   procedures   outlined   in   the   district   Data   Governance   Plan   will   be   followed.   

 
 
 
  



Sec�on   5:   Community   Partnerships  
 

Readiness   Assessment   Scores  

Local   Community   Engagement   and   Outreach  10  

Global   and   Cultural   Awareness  7  

Digital   Learning   Environments   as   Connectors   to   Local/Global  
Communi�es  

10  

Parental   Communica�on   and   Engagement  10  

District   Brand  10  

 
 

Targeted   Vision   Statement   for   Community   Partnerships  

Carbon   School   District   will   con�nue   its   commitment   to   communica�on   with   the   community.    We   have   purchased  
so�ware   called   Thrillshare   which   is   a   mul�-faceted   web   interface   allowing   schools   to   easily   customize   their   web   sites.  
It   also   feeds   from   our   student   informa�on   system   allowing   for   easy,   immediate   messages   to   be   sent   to   parents  
through   an   SMS   feature.    All   principals   and/   or   designee   can   post   to   the   news   feed,   which   allows   long   ar�cles   and  
pictures   to   be   posted   from   any   device.    We   are   able   to   send   real-�me   updates   from   extra-curricular   events,   award  
assemblies,   emergency   no�fica�ons,   etc.    The   no�fica�ons   can   also   be   copied   in   one   click   to   a   host   of   social   media  
applica�ons.  
 
Each   year   Carbon   School   District   collects   feedback   from   our   PTAs   and   School   Community   Councils   as   well   as   our  
parents   and   students.    Formal   surveys   are   sent   using   Qualtrics   and   we   use   a   data   analysis   protocol   to   cri�cally   assess  
the   feedback   and   create   ac�on   steps   to   move   forward.  
 
We   also   u�lize   formal   feedback   cycles   with   our   in-district   mee�ngs.    We   have   monthly   Administra�ve   Forum   mee�ngs  
where   principals   give   feedback   on   everything   from   evalua�on   components   to   emergency   preparedness   plans.    We   also  
have   monthly   PLCs   with   principals,   one   for   elementary   and   one   for   secondary.    During   these   mee�ngs   we   focus   on  
topics   rela�ng   to   their   student   popula�ons   and   teacher   needs.    Every   mee�ng   contains   certain   components   that   allow  
for   efficient   mee�ngs   which   improve   our   communica�on   and   outcomes:    norms,   �me   limits,    stated   objec�ves,  
celebra�ons   (�ed   to   contribu�ons   by   the   group),   review   of   previous   commitments   to   ac�on,   protocols   for   all  
discussion   topics,   task   recording,   and   feedback.  
 
We   have   also   formed   impressive   rela�onships   with   local   business.    Emery   Telcom,   a   local   internet   provider,   supported  
our   students   during   school   dismissal   by   providing   free   internet   for   all   students   who   needed   it.    We   also   enjoy   financial  
support   through   monetary   dona�ons   as   well   as   dona�on   of   goods   and   service   by   too   many   businesses   to   name   here.  
Our   small   community   benefits   greatly   from   the   amazing   business   owners   who   whole-hearltedly   support   our   students  
from   Kindergarten   to   seniors.  
 
Google   Meets   has   become   a   technology   we   will   not   live   without.    Before   school   dismissal   we   were   using   the   feature  
sporadically   but   now   we   have   realized   many   new   uses   for   virtual   instruc�on   with   teachers.    We   are   preparing   to   use  
Google   Meet   for   many   different   scenarios   such   as   student   suspension,   injury,   long-term   illness,   chronic   absenteeism,  
quaran�ne,   and   severe   behavior   issues.    Allowing   virtual   learning   will   provide   parents   a   first-hand   account   of   what  
happens   in   the   classroom   and   how   to   help   their   students   succeed.  



 
 

Community   Communica�on   Plan   -   DTL   Implementa�on   

Carbon   School   District   will   con�nue   to   u�lize   ThrillShare,   surveys,   and   feedback   cycles   during   formal   gatherings   to   ensure   that  
we   understand   our   stakeholder’s   concerns   and   can   adequately   address   them   throughout   the   year.     Specifically,   teachers  
communicate   with   parents   for   both   academic   and   behavior   growth.    When   a   student   is   caught   being   good   by   demonstra�ng  
one   of   the   school’s   desired   behaviors,   the   staff   member   will   issue   points   to   that   student   using   a   behavior   tracking   system  
called   Hero.    Students   and   parents   can   track   the   points   earned   and   those   points   can   be   “spent”   in   the   school   store   which  
includes   everything   from   lunch   privileges   to   school   swag.  

Using   our   Thrillshare   so�ware,   parents   receive   real-�me   no�fica�ons   for   important   school   news.    They   can   also   view   lunch  
menus,   school   calendars,   and   other   related   informa�on   from   their   cell   phones.    For   instance,   during   school   dismissal,   parents  
received   many   messages   using   the   Thrillshare   app   regarding   details   about   gathering   personal   belongings,   receiving   Special  
Educa�on   services,   grading   prac�ces,   etc.    During   normal   school   days,   parents   would   receive   messages   of   assemblies,   picture  
days,   award   presenta�ons,   etc.  

School   Community   Council   members   are   updated   regularly   on   progress   toward   SMART   goals.    They   determine   how   School  
LandTrust   money   will   be   spent   to   accomplish   the   goals   of   the   council.    Communica�on   with   the   council   is   very   important   and  
principals   share   these   plans   with   the   school   board   every   year.  

Each   school   in   our   district   is   required   to   maintain   a   data   display   easily   viewed   by   all   visitors.    The   data   display   is   updated  
quarterly   and   tracks   the   progress   made   by   the   school   toward   the   SMART   goals   listed   in   the   school   improvement   plans.   

 
 

Community   Communica�on   Plan   -   Role   of   Technology   in   Student-Centered   Learning  

Carbon   School   District   is   forming   a   new   commi�ee   as   of   August   2020.    We   are   including   district   and   school  
administra�on,   School   Board   representa�on,   teachers   from   each   level,   Carbon   County   Educa�on   Associa�on  
representa�on,   and   parents   on   a   Policy   Commi�ee.    This   commi�ee   will   vet   all   policies   to   be   taken   to   the   Board   for  
approval.    The   commi�ee   will   edit   the   dra�s   so   that   when   the   Board   meets   they   need   only   ask   clarifying   ques�ons  
before   approval.    This   will   greatly   speed   up   our   process   of   edi�ng   outdated   policies   and   approving   new   policies   such  
as   the   Technology   in   Student-Centered   Learning.  

 
  



Sec�on   6:   Personalized   Professional   Learning  
 

Readiness   Assessment   Scores  

Shared   Ownership   and   Responsibility   for   Professional  
Growth  

10  

21st   Century   Skill   Set  10  

Diverse   Opportuni�es   for   Professional   Learning   Through  
Technology  

10  

Broad-Based,   Par�cipa�ve   Evalua�on  10  

 
 

Targeted   Vision   Statement   for   Personalized   Professional   Learning  

The   Carbon   School   District   provides   a   structure   called   the   Carbon   Growth   Cycle   to   help   School   Leadership   Teams   write  
improvement   plans   to   address   local   deficiencies   and   concerns.    The   structure   is   specific   enough   to   ensure   efficiency  
and   effec�veness   of   the   mee�ng   but   broad   enough   to   promote   ac�on   items   specific   for   each   loca�on.    This   approach  
is   important   for   our   professionals   because   it   values   their   role   and   exper�se   in   their   building   while   ensuring   all  
components   of   a   successful   plan   are   present.  
 
We   use   the   four   Professional   Development   Days   provided   by   USBE   at   the   quarter   breaks   during   the   year.    Each   school  
improvement   plan   includes   a   45-day   cycle   where   data   is   analyzed   and   adjustments   made   to   the   ac�on   items   based   on  
progress.    We   find   this   is   valuable   because   keeping   an   end-of-year   goal   all   year   may   not   be   effec�ve   once   school   starts  
and   students   move   more   quickly   or   slowly   than   an�cipated.  
 
So   far,   our   school   improvement   plans   have   included   SMART   goals   for   academics,   behavior,   and   a�endance.    Coming   in  
August,   they   will   include   an   instruc�onal   goal,   which   will   take   the   place   of   the   a�endance   goal.    The   instruc�onal   goal  
is   important   because   it   focuses   teachers   on   interac�ons   in   the   classroom   allowing   them   to   hone   in   on   an   important  
a�ribute   to   improve.    Schools   will   choose   their   own   interac�on   to   focus   on   based   on   their   school-wide   data   and   then  
work   together,   with   support   from   the   District   Administra�on   Team,   to   reach   the   instruc�onal   goal.  
 
Finally,   Carbon   School   District   implemented   a   new    mentoring   program    this   year.    The   program   was   developed   by   using  
the   protocols   from   the   Carbon   Growth   Cycle.    It   is   based   on   the   USBE   Effec�ve   Teaching   Standards   and   it   was  
completely   developed   by   teachers,   principals,   and   district   administra�on.    The   mentor   program   includes   mental  
models   and   checklists   detailing   exactly   what   is   expected   from   our   teachers   in   order   to   be   highly   effec�ve   on   their  
evalua�ons.    We   have   assigned   each   new   teacher   with   a   mentor   and   as   part   of   the   bi-weekly   mee�ngs,   new   teachers  
set   their   own   goals   and   ac�on   plans   based   on   the   components   they   would   like   to   work   on   first.    We   find   that   giving  
autonomy   to   professional   adults   helps   them   grow   more   quickly   and   feel   supported   and   trusted   much   more   than   when  
someone   else   tells   them   what   to   do   or   not   do.  

 

Personalized   Professional   Learning   Plan  

Please   refer   to   our    Carbon   Growth   Cycle    and    CSD   Mentoring   program    web   sites.    These   sites   show   the   structure   and  
components   we   have   used   to   help   guide   our   professional   development   plan   as   described   above.  

Each   provisional   teacher   and   all   career   teachers   in   need   of   support   will   follow   the   CSD   mentoring   cycle   with   their   mentor.    The  
mentor   program   is   a   job-embedded   professional   development   model   which   clearly   states   the   expecta�ons   for   teachers   using  
checklists.    The   same   checklists   can   be   found   in   their   teacher   evalua�on   documenta�on.    The   role   of   the   mentor   is   to   work  
with   the   provisional   teacher   to   set   their   own   plan   using   the   checklist   as   a   guide.    The   teacher   and   mentor   will   meet   every   two  

https://sites.google.com/carbonschools.org/csd-mentor-program/home
https://sites.google.com/carbonschools.org/carbon-growth-cycle/home
https://sites.google.com/carbonschools.org/csd-mentor-program/home


weeks   and   the   mentor   will   help   the   teacher   implement   the   plan   they   wrote   together.    The   teacher   will   con�nue   to   work   on   the  
checklist   item   un�l   it   has   been   mastered   and   then   move   on   to   the   next   item.  

All   checklist   items   in   the   CSD   Mentoring   Cycle   have   been   aligned   to   the   Carbon   Growth   Cycle   and   the   teacher   evalua�on   tool.  
The   intent   of   all   of   these   documents   is   to   ensure   student   mastery   of   essen�al   skills.    Our   goal   is   that,   by   improving   the  
instruc�onal   prac�ces   and   classroom   management   of   the   teachers,   the   students   will   receive   higher   quality   Tier   I   instruc�on  
and   fewer   of   them   will   need   Tier   II.    When   students   need   Tier   II   instruc�on,   the   teacher   is   fully   prepared   to   address   their  
individual   needs   and   they   master   skills   with   few   interven�ons.    Student   learning   will   directly   improve   with   teacher   clarity   and  
competence.  

 
Management   Restructuring  

 A   management   restructuring   will   be   necessary   and   relevant   to   our   needs.   Explana�on   required  

X  A   management   restructuring   will   NOT   be   necessary   or   relevant   to   our   needs.   

 

X  Assurance   9:    We   commit   to   con�nue   to   engage   in   professional   learning   with   USBE   and   UETN   over   the   course   of  
our   DTL   plan   (at   least   five   years).  

  



Sec�on   7:   Budget   and   Resources  
 

Readiness   Assessment   Scores  

Efficiency   and   Cost   Savings  10  

Alignment   to   District   and   School   Plans  10  

Consistent   Funding   Streams  10  

Learning   Return   on   Investment  10  

 
 

Current   Technology   Expenditures  

Carbon   School   District   has   allocated   a   total   of   $471,500   for   technology   expenditures   for   the   2020-2021   school   year.  
Part   of   this   budget   will   go   towards   replacing   aging   equipment   which   includes   replacing   desktop   computers   that   are  
older   than   five   years.  

Student   chromebook   devices   will   be   rotated   out   on   a   4   year   cycle.   Below   is   a   list   of   specific   projects   that   are   slated  
for   the   2020-21   school   year.  

● Replacement   of   Teacher   Computers   at   Wellington   Elementary  
● Replacement   of   Teacher   Computers   at   Bruin   Point   Elementary  
● Replacement   of   Teacher   Computers   at   Helper   Middle   School  
● Replacement   of   centralized   desktop   computer   lab   at   Castle   Heights   Elementary  
● Replacement   of   Chromebooks   that   are   4   years   or   older   
● Replacement   of   file   servers   throughout   the   district  
● District-wide   expansion   of   wireless   infrastructure  
● Upgrade   of   aging   network   switches   throughout   the   district   to   gigabit   poe   switches.  
● District   So�ware   Licensing   for   Chromebooks  
● District   So�ware   Licensing   of   Microso�   Products  
● District   So�ware   Licensing   for   Educa�onal   So�ware   Products  
● District   Technology   Equipment   Expansion/Upgrades  
● Upgrades   and   replacements   for   aging   smartboards,   elmos,   and   projectors  
● Maintenance   and   upgrades   for   phone   systems   throughout   district  
● Repairs,   supplies,   subscrip�ons,   etc.  

Carbon   School   District   employs   one   Technology   Director,   four   full   �me   technicians,   and   one   secretary   as   part   of   the  
technology   center   staff   based   out   of   the   district   office.   There   is   also   one   person   at   each   school   that   is   paid   extra  
salary   to   take   on   the   du�es   of   building   technology   specialist.   

  



 

Proposed   DTL   Plan   Budget   Narra�ve  

Carbon   School   District   will   spend   $64,355   on   salaries.    $14,355   of   that   money   will   be   spent   to   con�nue   our  
part-�me   posi�on   working   at   Carbon   High   School.    This   part-�me   person   manages   our   loaner   Chromebook  
checkout,   loss   and   damage,   and   helps   with   general   maintenance   and   repair.    Benefits   for   that   posi�on   for   the  
2020-2021   school   year   are   $1,155.    $50,000   of   the   DTL   grant   will   used   for   the   salary   of   our   new   Digital   Teaching   and  
Learning   teacher   on   special   assignment   who   will   be   tasked   with   providing   professional   development   for   all   teachers  
in   the   district.    There   will   be   no   expense   associated   with   salary   for   this   posi�on.    The   district   will   use   general   funds  
for   benefits   and   any   addi�onal   amount   necessary   for   salary.  

$70,277.89   will   be   used   to   con�nually   upgrade   and   replace   student   devices   and   teacher   worksta�ons.  

 

Integra�on   of   Exis�ng   Resources   

Carbon   School   District   uses   many   funding   sources   to   accomplish   goals.    For   instance,   we   use   Title   IV   and   Title   II  
funding   to   supplement   professional   development   pay   for   teachers   while   using   DTL   funding   to   pay   for   the   salary   of  
the   trainer.    We   will   con�nue   to   use   our   exis�ng   so�ware   and   hardware   that   we   have   used   during   the   first   cycle   of  
DTL   funding,   including   LearnPla�orm   to   analyze   which   applica�ons   are   most   effec�vely   used   by   our   schools.  

We   are   using   DTL   funds   to   replace   used   devices   and   we   have   made   important   changes   to   expand   the   life   expectancy  
of   those   devices.    For   instance,   when   we   first   started   the   one-to-one   ini�a�ve,   we   allowed   our   middle   school  
students   to   take   devices   home   every   day.    Our   breakage   rate   was   extraordinary   and   a�er   two   years   we   determined  
that   classroom   sets   would   be   much   be�er   for   that   age   group.    Since   we   made   that   adjustment,   our   breakage   has  
almost   completely   stopped   and   the   life   of   a   middle   school   device   has   gone   up   significantly.  

We   have   found   that   a   reasonable   replacement   cycle   for   devices   which   includes   replacement   and   upgrades   is   best   to  
ensure   every   student   has   the   resources   they   need   to   be   successful.    We   con�nually   monitor   use,   wear,   applica�on  
management,   student   needs,   and   effec�veness   with   instruc�on   to   make   decisions   each   year.  

 
 

Non-Grant   Funds  

Carbon   School   District   uses   mul�ple   grant   funds   as   well   as   general   funds   to   support   our   technology   ini�a�ves   as  
they   relate   to   student   learning.    We   use   general   funds   to   support   our   technology   department   and   currently   have  
four   full-�me   technicians   as   well   as   a   full-�me   Technology   Director.    The   department   also   employs   a   full-�me  
secretary   and   has   full   access   to   district   transporta�on.    The   department   is   also   equipped   with   a   24   worksta�on   lab  
for   training   and   has   full   access   to   a   broadcast   classroom   housed   next   door.  

  



 

Sustainability  

Our   School   Board   has   con�nually   approved   a   technology   department   capital   outlay   request   each   year.    They   fully  
support   our   efforts   to   offer   one-to-one   student   devices,   viable   teacher   worksta�ons,   classroom   instruc�onal  
technology,   so�ware   and   infrastructure   upgrades,   and   full-�me   technicians.    They   have   supported   installing   a   digital  
phone   system   district-wide   and   are   in   the   process   upgrading   to   digital   intercom   systems   in   every   school.    We   have  
also   changed   all   district   buildings   to   include   keyless   access   and   security   cameras.  

Our   School   Board   and   district   administra�on   have   commi�ed   to   fully   suppor�ng   efforts   to   maintain   and   improve  
our   technology.    We   will   make   every   effort   to   sustain   programs   no   ma�er   how   we   must   adjust   to   fund   them.  

 

Capture   and   Re-Purpose   Savings  

Carbon   School   District   will   redirect   savings   from   exis�ng   digital   learning   programs   to   purchase   student   devices  
instead   of   textbooks   and   the   removal   of   hardwired   computer   labs   to   increase   classroom   space   to   handle   increased  
student   popula�ons.  

 

 

 

Increase   in   Funding  

If   there   is   an   increase   in   the   grant   funding   the   addi�onal   balance   would   go   towards   purchasing   addi�onal   electronic  
devices   to   supplement   what   is   being   used   in   our   lower   grades   in   the   elementary   schools.    Currently   our   K-1   grades  
are   the   only   level   that   we   are   not   100%   1:1   so   it   would   be   helpful   to   have   addi�onal   funding   to   provide   the   devices  
they   need.  

 
  



Proposed   DTL   Budget  
 
 

LEA   FY2021   DTL   Projected   Alloca�on   from   Appendix   A  

$135,737.89  

 
 

Proposed   Budget  

Descrip�on  Funding   Requested  
–   
Year   One   

Funding   Requested  
–   
Year   Two   

Funding   Requested  
–   
Year   Three  
  

Funding   Requested  
–   

Year   Four  

Funding   Requested   –   

Year   Five  

A.(100)   Salaries  $64,355  $64,355  $64,355  $64,355  $64,355  
B    (200)   Employee  
Benefits  

$1,155  $1,155  $1,155  $1,155  $1,155  

C.   (300)   Purchased  
Professional   &  
Technical   Services  

     

D.   (400)   Purchased  
Property   Services  

     

E.   (500)   Other  
Purchased   Services  

     

F.   (580)   Travel       
G.(600)  
Supplies/Materials  

     

H.   (800)   Other  
(Exclude   Audit   Costs)  

     

I.    TOTAL   DIRECT  
COSTS  
(Lines   A   through   H)  

$65,510  $65,510  $65,510  $65,510  $65,510  

J.   (800)   Other   (Audit  
Costs)  

     

K.    Indirect   Cost        
L.   Property  
(includes  
equipment)  

$70,227.89  $70,227.89  $70,227.89  $70,227.89  $70,227.89  

M.   TOTAL   
(Lines   I   through  
L)  

$135,737.89  $135,737.89  $135,737.89  $135,737.89  $135,737.89  

 
 

  



STATEMENT   OF   ASSURANCES  
 

Should   an   award   of   funds   from   the   Digital   Teaching   and   Learning   Grant   Program   be   made   to   the   applicant   in   support  
of   the   ac�vi�es   proposed   in   this   applica�on,   the   authorized   signature   on   this   page   of   the   applica�on   cer�fies   to   the  
USBE   that   the   authorized   official   will:  

1.    Upon   request,   provide   the   Utah   State   Board   of   Educa�on   with   access   to   records   and   other   sources   of  
informa�on   that   may   be   necessary   to   determine   compliance   with   appropriate   federal   and   state   laws   and  
regula�ons.  

2.    Conduct   educa�onal   ac�vi�es   funded   by   this   project   in   compliance   with   the   following   federal   laws:  

a. Title   VI   of   the   Civil   Rights   Act   of   1964  

b. Title   IX   of   the   Educa�on   Amendments   of   1972  

c. Sec�on   504   of   the   Rehabilita�on   Act   of   1973  

d. Age   Discrimina�on   Act   of   1975  

e. Americans   with   Disabili�es   Act   of   1990  

f. Improving   America’s   Schools   Act   of   1994  
 

3.    Use   grant   funds   to   supplement   and   not   supplant   exis�ng   funds   from   all   sources.   

4.    Take   into   account,   during   the   development   of   programming,   the   need   for   greater   access   to   and  
par�cipa�on   in   the   targeted   disciplines   by   students   from   historically   underrepresented   and   underserved  
groups.  

5.    Submit,   in   accordance   with   stated   guidelines   and   deadlines,   all   DTL   Grant   Program   and   evalua�on   reports  
required   by   the   Utah   State   Board   of   Educa�on.  

6.    The   applicant   will   retain   records   of   the   DTL   Grant   Program   for   five   years   and   will   allow   access   to   those  
records   for   purposes   of   review   and   audit.  

 

 

 

Mika   Salas  Secondary   Director  
 

May   26,   2020  

 


