End-of-Cycle Summative Evaluation Report: Superintendent
Superintendent:

Dr. Paul Haughey

Evaluator:

SUMMATIVE

7/10/20

Name

Signature

Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)
District Improvement Goals(s)

Did Not Meet

Some Progress

Significant Progress

Met

Exceeded

5 Members checked “Met”, 1 Member checked “Significant Progress”, and 1 Member did not check anything.

Standard I: Instructional Leadership
7 Members checked “Proficient”
Standard III: Family and Community Engagement
5 Members checked “Proficient” and 2 Members checked “Exemplary”

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

Unsatisfactory

Needs Improvement

Proficient

Exemplary

6 Members checked “Proficient” and 1 Member checked “Exemplary”
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Exemplary

Proficient

Needs
Improvement

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both.
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the time. Improvement is necessary and expected.
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.

Unsatisfactory

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Step 4: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.

Comments:
Dr. Haughey has been working on his goals diligently throughout the 2019-2020 school year. When the Covid-19 pandemic stuck in
mid-March, new goals took precedent with the abrupt shutdown of schools across the nation.
Discussions with the School Committee Chair and with the Superintendent Evaluation Subcommittee led to two new goals requiring
immediate attention.
The first goal (Standard I: Instructional Leadership) - remote learning and direction setting in the era of doing school differently for
students, staff, parents and families with a massive focus upon communication, safety, health, and wellness; and a revision of the
remote plan so that a credit/no credit system could be implemented by the end of the school year.
The second goal (Standard III: Family and Community Engagement) – making sure the David Prouty High School Building project
stayed on target in partnership with the MSBA by concluding work on Module I, the Eligibility Period; receiving an affirmative vote
from the MSBA Board of Directors; and then beginning work on Module II, the OPM Review Process.
Comments from Members of the Committee regarding these two standards include:








“The Superintendent has remained in the public eye and has done so in a positive way. He has made himself available for
public meeting prior to the Covid-19 pandemic. The Superintendent vowed to be the face of the district and has continuously
done so for the last two years.”
“Dr. Haughey had the remote learning up and running in a timely and efficient manner. Dr. Haughey had the Grab ‘n Go mela
plan running smoothly and efficiently throughout the time needed”
“I feel the Superintendent was able to adapt on the fly, with the fluidity and speed of the changing mandates coming from
DESE and the governor. In the best interest of safety and health of our students, staff, and educators.”
“During this unprecedented time Dr. Haughey had to adjust his goals in order to fulfill the remote learning objective. If remote
learning continues into the fall it is my sincere hope that every child has access to chrome books. I think Dr. Haughey did his
best to provide each student with some sort of learning during covid-19 lock down.”
“Dr. Haughey continues to display excellent leadership skills. He is a great communicator who reaches out to all stakeholders
in both communities for the betterment of the District. During the Covid crisis, he worked diligently to develop a remote learning
plan for staff and students. With the additional Covid challenge, Dr. Haughey continued to advance the school building project
with the MSBA in a positive direction. He has been an excellent asset to the District.”
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“I am pleased to rate the Superintendent as proficient in both Standard I and III in meeting his two goals of Effective Remote
Learning Planning and Direction Setting and in maintaining momentum on critical District and school goals related to the
MSBA project. Evidence of these achievements are clear, concise and readily available. In these trying times, the
Superintendent led the District as effectively as possible. At time, I would have liked more input on a weekly basis, but realize
there were many unknowns during the time between March and the end of the school year. Thank you for your service to the
District and for your continued efforts on behalf of our students.”
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Exceeded

Description

Met

Focus Indicator(s)

Significant
Progress

Goals

Some
Progress

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective
Administrative Leadership.

Did Not Meet

Superintendent’s Performance Goals

District Improvement Goal
1 – Effective Remote
Learning Planning and
Direction Setting. By the
end of March 2020, the
district will have broad
agreement form key
stakeholder groups about (a)
the district’s most critical
needs, (b) the strategies and
goals that will address them
most effectively, and (c) the
measures that will be used
to assess progress of
Remote Learning within the
Spencer-East Brookfield
Regional School District.

I-A
I-B
I-F
III-A
III-B
III-C
III-D

Key Actions
1. By mid-March,1 recommend to the School Committee the need to close
our schools due to the Novel Covid-19 virus. Notify the public thereafter
on the afternoon Friday, March 13th, 2020.
2. By the 22nd of March, complete and present a Remote Learning Plan for
the district on the school department website that (a) synthesizes all
resources collected, (b) identifies strengths of the system and the most
critical areas for improvement that require further inquiry, and (c)
identifies next steps for further study.
3. By March, propose key strategies to improve student learning and other
district systems of support, especially in the areas of communication
4. By April, collaborate with key stakeholders to identify three to five student
learning and district improvement goals so that remote learning can be
enhanced.
5. By end of April, secure stakeholder feedback about engagement,
awareness, and commitment to the strategies and goals via surveys of
parents, students, and staff to make sure the initial work aligns to the
needs of the communities we service in Spencer and East Brookfield, MA.
6. By beginning of May through the end of the school year, complete and
present a Remote Learning Plan for the district on the school department
website that (a) synthesizes all resources collected, (b) identifies strengths
of the system and the most critical areas for improvement that require
further inquiry, and (c) establishes some form of assessment of remote
learning work completed for students in grades K-12.

7 Members
checked “Met”

Benchmarks
1. Presentations of remote learning work completed on schedule (process).
2. Feedback received and remote teaching and learning practices adjusted
after the April vacation (process).
3. Results of spring survey of key stakeholder groups demonstrate
engagement (85 percent), awareness (75 percent), and agreement (60
percent) (outcomes).
Evidence of all work completed can be found at:
https://www.sebrsd.org/departments/academic-affairs/pages/learning-home for
careful review of our District Remote Learning Plan.

1

This timetable applies to superintendents who begin July 1; it will need to be adapted for those starting at other times.
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District Improvement Goal
2 - Maintaining Momentum

I-A

During the Transition. Keep
the district moving forward
during this transition to
Remote Learning by working
with key stakeholders to
ensure that meaningful
progress is made on critical
district and school goals
related of the
Massachusetts School
Building Project.

I-F

I-B
III-A
III-B
III-C
III-D

Key Actions
1. By end of March, complete Module One work with the Local
School Building Committee members so that we may be
considered of next steps into Module II: OPM Review by the
MSBA.
2. By mid-April, obtain a date to meet “virtually” with the MSBA
Board of Directors so that we may receive approval to proceed on
with our David Prouty High School Building project
3. By the end of April, begin Module II: OPM Review work –
completing all necessary documents for Request for Proposals and
establishing a feasible timeline for completion of Module II OPM
Selection Sub-Committee work.
4. By the end of May, have MSBA review all work completed by the
OPM Sub-Committee – including the timeline so that the local SBC
may vote to place the advertisement in the Central Register in
June/July.
5. By mid-June, receive MSBA responses and convene the OPM SubCommittee and Local Building Committee so that formal
considerations and actions can be taken to begin the Request for
Services process

7 Members
checked “Met”

Benchmarks
1.
2.
3.
4.

Completed MSBA Module I (process)
Obtain MSBA Board of Directors Approval (process)
Begin Module II (process)
Analysis of Request for Services proposal by MSBA demonstrates
meets or exceeds rating on 75 percent of district administrator
goals (outcome)

Evidence of all work completed can be found at:
https://www.sebrsd.org/departments/school-committee
Under the Agendas and Minutes tabs of our website.
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Standards and Indicators for Effective Administrative Leadership
Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.
I. Instructional Leadership
I-A. Curriculum
I-B. Instruction
I-C. Assessment
I-D. Evaluation
I-E. Data-Informed Decisionmaking
I-F. Student Learning

II. Management & Operations
II-A. Environment
II-B. HR Management and Development
II-C. Scheduling & Management Information
Systems
II-D. Law, Ethics and Policies
II-E. Fiscal Systems

III. Family & Community Engagement
III-A. Engagement
III-B. Sharing Responsibility
III-C. Communication
III-D. Family Concerns

IV. Professional Culture
IV-A. Commitment to High Standards
IV-B. Cultural Proficiency
IV-C. Communication
IV-D. Continuous Learning
IV-E. Shared Vision
IV-F. Managing Conflict

Superintendent’s Performance Rating for Standard I: Instructional Leadership
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)
I-A.

I-B.

I-F.

Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes.
X Focus Indicator (check if yes)

Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.
X Focus Indicator (check if yes)

Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth,
and achievement, including student progress on common assessments and statewide student growth measures where available.
X Focus Indicator (check if yes)

OVERALL Rating for Standard I: Instructional Leadership
The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that
makes powerful teaching and learning the central focus of schooling.
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U

P

NI

E

7 Members
checked “Met”

7 Members
checked “Met”
The Student Learning Indicator does not have corresponding
descriptions of practice. Evidence of impact on student
learning based on multiple measures of student learning,
growth, and achievement must be taken into account when
determining a performance rating for this Standard.

7 Members
checked “Met”
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Comments from Members of the Committee include:






“Dr. Haughey makes sure that student achievement is front and center. He works closely with the district’s curriculum director and staff to make sure students
have a rigorous curriculum that gives measurable outcomes. I believe remote learning could have a more rigorous curriculum, and also a better way to
measure student achievement instead of just pass/fail. Again I also understand that remote learning is new for everyone, and what Dr. Haughey and the
administration and staff accomplished in a short period of time to make sure our students kept learning, was remarkable.”
“Covid 19 presented all school districts across the state with challenging circumstances for providing remote learning instruction learning. Dr. Haughey met
with leadership teams and developed a plan to move the district forward through these challenging times. He met the timelines for the objectives listed above
for Student learning, curriculum, and instruction. Moving forward and under normal learning circumstances, I would like to see more students in the district be
able to take district devices home daily for instruction. The high school was able to take devices home before the pandemic began. Middle school students
should be able to do the same. Consistent access to devices would enable more students to have access to educational programs that would enhance and
advance learning. If the district must continue with remote learning, I would also like to see more consistency with instruction.”
“Dr. Haughey put student and staff safety first. He communicated regularly with staff and parents. He also met with administrators to revise remote learning
plans. Dr. Haughey met the challenge head on and did what was needed to move the district forward.”

Superintendent’s Performance Rating for Standard III: Family and Community
Engagement
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

U

NI

P

E

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community.
 Focus Indicator (check if yes)
4 Members checked “Proficient”, 2 Members checked
“Exemplary and 1 Member did not complete.”
III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community.
 Focus Indicator (check if yes)
3 Members checked “Proficient”, 3 Members checked
“Exemplary” and 1 Member did not complete.
III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance.
 Focus Indicator (check if yes)
4 Members checked “Proficient”, 2 Members checked
“Exemplary” and 1 Member did not complete.
III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
 Focus Indicator (check if yes)
4 Members checked “Proficient”, 2 Members checked
“Exemplary” and 1 Member did not complete.
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OVERALL Rating for Standard III: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective
partnerships with families, community organizations, and other stakeholders that support the mission of the district and
its schools.

4 Members checked “Proficient”, 2 Members checked
“Exemplary” and 1 Member did not complete.

Comments from Members include:















“Dr. Haughey continues to be visible and engaged in the school community.”
“He communicates accomplishments of staff and students.”
“The Superintendent has always allowed community members, staff, and students and educators full communications and an
open door policy. The social media and updated website get communications to the community at the speed of light.”
“Overall I have been very pleased with the Superintendent and his team. He came onboard in difficult times and to his credit
developed a plan. The plan was shared with everyone and most importantly followed through with. The superintendent declared
early on that he would be attainable and that there would be a level of transparency to him. He also stated that he would do his
very best to work with elected town officials. The superintendent has done an exemplary job in this area.”
“Dr. haughey works diligently to communicate and engage families in the education of students in the district. He always makes
himself available to meet with parents, staff, school committee members, members of both communities, and elected officials.
He effectively addresses concerns and challenges as they arise with care and compassion.”
“During Covid, Dr. Haughey maintained momentum with the school building project. His work on the building project has been
exemplary!”
“Dr. Haughey has shown great communication skills with key stakeholders. His open door policy is exactly what our community
can respect, and has always wanted.”
“…outreach to the community through the district’s food program can be credited to Dr. Haughey’s strong leadership.”
“Dr. Haughey keeps in close contact with the town manager during budget season.”
“Working closely and honestly with both towns has helped build a strong relationship.”
“…constant contact with MSBA has helped this district stay on track for the most important building project this town has had in
a long time.”
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