
 

 

July 30, 2020 

Dear RSU 12 Community,  

I am writing about our plan to reopen schools this fall. The RSU 12 Reopening Schools Safety Planning 
Committee was formed in June 2020 and has been meeting since June 10th. There are forty-one 
representative stakeholders on this committee. The committee has been developing a plan for a safe 
return that aligns with the Maine Department of Education's Framework for Returning to Classroom 
Instruction. 

The RSU 12 Reopening Schools Safety Planning Committee approved a draft plan on July 28th. This 
draft plan still needs to be approved by the RSU 12 Board of Directors. This letter highlights some key 
components of the reopening plan and requests that ALL RSU 12 Parent/Guardians fill out the survey at 
the end of this letter. 

The Maine Department of Education recently announced that they, with the help of the Maine CDC, will 
categorize risk levels by county starting in August. These risk levels will be updated every two weeks as 
necessary. These risk levels will determine how RSU 12 educates students. Plans A, B, and C below 
describe how RSU 12 will educate students depending on the risk level. RSU 12 is in multiple counties, 
so we will refer to whichever county has the highest risk level. 

PLAN A: A categorization of “green” from the Maine CDC means that all counties in RSU 12 have a 
very low COVID-19 risk and that in-person instruction can be adopted. 
RSU 12 Response: RSU 12 students will attend in-person instruction. A remote distance-learning full 
online option will be offered to students/caregivers that are interested. All staff will report to buildings. 
Robust Safety Precautions will be in place. 

PLAN B: A categorization of “yellow” from the Maine CDC means that a county in RSU 12 has an 
elevated risk of COVID-19 spread and that a hybrid instructional model should be adopted in order to 
have fewer students in the building at one time.  
RSU 12 Response: All RSU 12 students will be split into two groups and follow an alternating model of 
instruction. Group 1 - Monday, Tuesday. Group 2 - Thursday, Friday. All students will learn remotely 
on Wednesday. A remote distance-learning full online option will be offered to students/caregivers that 
are interested. All staff will report to their buildings. Robust Safety Precautions will be in place. 

PLAN C: A categorization of “red” means that a county in RSU 12 has a high risk of COVID-19 spread 
and that in-person instruction should not be conducted. 
RSU 12 Response: All RSU 12 students will be doing remote distance-learning. All staff will report to 
their buildings. Robust Safety Precautions will be in place. 

As of this date, it is predicted that all RSU 12 counties will be categorized as green for the start of the 
school year and therefore will most likely be returning to in-person instruction with a start date of 
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September 1, as indicated on the RSU 12 School Calendar. RSU 12 will follow the safety requirements 
communicated by the Maine CDC and the Maine Department of Education as we return to school.  

Below is a summary list of the Six Critical Requirements for Safely Opening Schools in the Fall: 

● Symptom Screening at Home Before Coming to School (for all Staff and Students) - 
Students (parents/caregivers) and staff members must conduct self-checks for symptoms before 
boarding buses or entering school buildings each day. RSU 12 will provide information to 
families to conduct this check.  

● Physical Distancing and Facilities - Adults must maintain 6 feet of distance from others to the 
extent possible. Maintaining 3 feet of distance is acceptable between and among students when 
combined with the other measures outlined in this list of safety requirements.  

● Masks/Face Coverings - Adults, including educators and staff, are required to wear a mask/face 
covering. Students in all grades are required to wear a mask/face covering.  Masks/face 
coverings must cover the nose and mouth.  Masks/face coverings must be worn by all students 
on the bus. Students will be provided with safe mask/face covering breaks throughout the day. 

● Hand Hygiene - All students and staff should wash hands or use sanitizing gel repeatedly 
throughout the day as needed. 

● Personal Protective Equipment - Additional safety precautions are required for certain school 
employees who may be more at risk.  

● Return to School after Illness - Sick staff members and students must use home isolation until 
they meet the criteria for returning to school. 

The goal of our school reopening plan is to create a safe learning environment for students and staff and 
attempt to maximize in-person teaching and learning. Within the Plan, there are two options for families. 
 
OPTION 1: Your student(s) will attend in-person teaching and learning to the fullest extent possible; 
parents understand that there is a high degree of likelihood that our schools will transition between 
PLANS A, B, C, depending on guidance from the Maine DOE and/or Maine CDC. 
 
OPTION 2: Students will attend school through a remote distance-learning full online option. Families 
choosing this option must commit to this option until at least January 2, 2021. On January 2nd, families 
could change to OPTION 1. 
  
To help get a sense of the number of students and staff in our in-person instruction Option 1 and our 
online-only instruction Option 2, it will be helpful to know your intent at this time. 
  
We are asking ALL RSU 12 Parent/Guardians to complete an online form where they let us know which 
option they are planning for at this time. We know that things may change as the year starts, but it would 
be helpful to know where families' intentions are at this point so that we can plan accordingly. 

 
Please click on the link below or copy the link below and paste it in your browser to fill out the form. 
  
https://forms.gle/x8hdDhK2N3RC28Yx7 

  
We need one form submitted for each child separately, so if you have more than one child in RSU 12, 
there will be an option to complete a new form upon completion. This form will close on Wednesday, 
August 5, 2020, at midnight.  
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Please note that your choice is not binding at this point. We are trying to get a sense of families' 
intentions so that we can plan accordingly. Please note that RSU 12 will do their best to provide work, 
instruction, and feedback to students who choose OPTION 2, but do not expect the same quality of 
instruction as one would receive in OPTION 1. It is highly recommended that students who choose 
OPTION 2 have high-speed internet, a computer, and support from adults at home. For students in 
grades 6-8, a school-assigned device is available to borrow.  
 
Thank you for your patience as we try to create a safe learning environment for students and staff and 
attempt to maximize teaching and learning. Also, thank you for everything you do to support your child 
and RSU 12. It is critical in order for our schools to have a successful reopening that we continue to work 
collaboratively and have patience with each other.  
  
Sincerely, 

 
Howard Tuttle 
Superintendent, RSU 12 
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