
The Bayshore School                                  
Engage. Educate. Empower.
The Bayshore Community – Growing engaged hearts, educated minds, and 
empowered visionaries.
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Parent Meeting
Re-opening Plan 2020

July 27, 2020



Why are we doing this work?
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¨ Engage. Educate. Empower.
¨ Minimizing risks to ensure health and safety of  

students and staff
¨ Ensure equitable access to teaching and learning:

¤Prioritize the needs of  our most vulnerable students
¤Provide consistent online experiences
¤Consistent usage of  academic language protocols 

across instructional models
¨ Support emotional well being of  students and staff
¨ Address interrupted learning through acceleration



Guiding Principles
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¨ Safety. The health and well-being of  the Bayshore community is our 
top priority. We will work to mitigate risks to protect the health of  
everyone in our school community, and especially the most vulnerable 
members of  our community. While no single action will eliminate the 
risk of  COVID-19, we will work with our students and staff  to 
implement interventions that will reduce the risk of  spread. We will 
use the SMCOE Pandemic Framework, public health policy, and 
medical professional advice to guide our decisions.

¨ Whole Child. In holding true to our mission to grow engaged hearts, 
educated minds, and empowered visionaries, we want to embody the 
belief  that this experience will help us all grow and we will do it 
together. With that said, we will interpret safety guidelines, what we 
know to be true about children’s learning and their overall needs both 
emotionally and academically as we develop and roll-out our re-
opening plans. We will consider the whole child throughout this entire 
process.



Guiding Principles
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¨ Focus on Equity. We believe that the meaning of  equity is acknowledging 
students’ differences and giving them what they need when they need it to be 
successful. It also means staying focused on outcomes, both academic and 
developmental. A commitment to equity should not result in lowering 
standards or choosing to serve one group of  students over another. When 
schools and systems are focused on equity in opportunities and excellence in 
results for all, all children can benefit (BP 0415). Addressing the needs of  
the most marginalized learners requires recognition of  the inherent value of  
diversity and acknowledgement that educational excellence requires a 
commitment to equity in the opportunities provided to students and the 
resulting outcomes. 

¨ Learning in person. We shall offer in-person instruction to the greatest 
extent possible, in accordance with state and county health guidelines. If  
and when we are able to be together in person, we will monitor health 
guidelines and do everything we can to remain open for in-person learning.



Guiding Principles
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¨ Relationships. We will emphasize the importance of  the Bayshore 
community and building relationships by maintaining a space to connect and 
learn in a meaningful way. We will balance the need for students to have 
academic structure with the need for students and staff  to establish new ways 
of  being together and continue to see school as a place of  support and 
relationships, with additional emphasis on mental health and well-being.

¨ Access. We will work to ensure equitable access to learning for all of  our 
families. We understand there is a vast range of  needs in our community, and 
we seek to ensure that all students have equitable access to materials and 
resources.

¨ Communication. As the situation changes, we will continue to be in open 
dialogue with our students, staff, and families. We will share all available 
information with the community about health guidance changes, alterations 
to our reopening plan, and shifts in how we carry out the guidelines listed in 
this plan in a timely manner. Communication with families will be clear and 
regular. We always invite families to let us know what they see at home with 
their children and articulate concerns and needs.



Process
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¨ Leadership Workgroup
¨ Parent & Staff  Surveys
¨ Subcommittee Workgroups



Surveys
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¨ IF local health orders allow Bayshore to re-open on 
August 13 but with physical distancing 
requirements and IF you were given the choice of  
continuing At Home/Online Distance Learning or 
Physically Distanced In Person Learning, which 
would you likely choose?
¤ June Results

n 64% Physical-Distancing In Person Learning
n 36% At-Home Distance Learning

¤ July 17th New Survey
n 46% Physical-Distancing In Person Learning
n 54% At-Home Distance Learning



Framework Pillars
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¨ Instructional Learning

¨ Health & Hygiene
¨ Face Coverings
¨ Physical Distancing
¨ Gatherings



Instructional Learning
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¨ Models of  School for 2020-2021 School Year
¤ SB 98 Sec. 34: districts can decide the model best for them 

based on ability to follow state health guidelines and their 
local county phase of  reopening (Phase 1 = Shelter in Place)

¤ Daily check-in with students (in-person, phone, Zoom, etc.)
¤ State Guidelines for minimum instructional minutes:

n 3 hours per day (180 minutes) for kindergartners
n 3 hours, 50 minutes (230 minutes) for grades 1-3
n 4 hours (240 minutes) for grades 4-12 



Two Models
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¨ Distance Learning
¤ 100% at Home
¤ Daily check-in via Zoom with your teacher
¤ Projects/Assignments to be worked on throughout the day
¤ Small group instruction scheduled throughout the day in

addition to the daily check-in
¨ Hybrid

¤ Starting in Distance Learning
¤ 2.25 hours Monday, Tuesday, Thursday, Friday
¤ Distance Learning the remainder of  the day
¤ Small group support scheduled when students are not on 

campus



Timeline
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¨ 100% of  students start in Distance Learning on August 
17th – August 28th

¨ During this time we will evaluate our systems and the
overall community to determine if it is safe to transition 
to the Hybrid Model for families who have chosen that 
option

¨ Scheduled individual appointments to pick up 
Chromebook and/or iPad from August 5th - August 14th.

¨ Every family who has selected Hybrid will get a call from 
the school to discuss needs.
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Health & Hygiene
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¨ Daily Hygiene Routines
¨ Temperature Taking
¨ Essential Protective Equipment (EPE)
¨ Cleaning
¨ Indoor Ventilation
¨ Limit Sharing of  Material and Equipment



Health & Hygiene
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¨ Daily Hygiene Routines
¤ Campus signage and other messages reinforcing daily hygiene 

routines are widely posted, disseminated, and encouraged 
through various methods of  communication.

¤ You must use hand sanitizer upon entering the campus and
every classroom.

¤ Every classroom has a sink for students and staff to wash
hands.

¨ Temperature Taking
¤ Daily health checks including temperature taking will occur 

for every student prior to entering campus. 
¤ Every person entering the campus will have their temperature 

taken prior to entering campus.



Essential Protective Equipment
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¨ EPE includes face coverings, hand sanitizer, 
disinfecting wipes, gloves for specific activities, 
standards-based cleaning materials, and for staff  
working with special populations, disposable gowns 
and face shields. 

¨ Classrooms and office spaces will be supplied with 
wastebaskets, tissues, and CDC-approved sanitizer. 



Cleaning
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¨ In between the 2 cohorts: staff  will clean and disinfect 
frequently-touched surfaces in common areas and in 
classrooms.

¨ Common areas and restrooms will be cleaned and disinfected 
multiple times a day on a 2 hour rotating schedule. 

¨ Frequently touched surfaces in the school include, but are not 
limited to:

n Door handles
n Light switches
n Sink handles
n Bathroom surfaces
n Tables
n Chairs



Indoor Ventilation
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¨ Begin each school term by installing new air filters in the HVAC system. Our 
filters will be replaced the week of  August 3rd, Winter Break, and 
Spring Break.

¨ Open doors and/or windows when outside climate allows, but keep doors in 
locked position to quickly close and secure in the event of  a security alert. 
Cross ventilation of  outside air helps maintain a healthy environment. 
Consider using supplemental fans in classrooms to maintain healthy airflow. 
The district will provide a fan if  requested.

¨ Use air conditioning to keep rooms comfortable. All rooms have air 
conditioning.

¨ If  opening windows poses a safety or health risk (e.g., allowing pollen in or 
exacerbating asthma symptoms) to persons using the facility, consider 
alternatives. For example, maximize central air filtration for HVAC systems 
(targeted filter rating of  at least MERV 13). These are the filters we 
purchased.



Limit Sharing of  Material and 
Equipment
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¨ Materials and Equipment will not be shared. All
students will have their own storage container to
store their materials in during the day.

¨ All electronics will be checked out to individual
students and will not be shared.



Face Coverings
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¨ Rationale, routines, and reinforcement
¨ Follow Department of  Health guidance 

regarding types of  face coverings
¨ Provide extra face coverings for staff  and 

students who need them
¨ Implementation

¤ PK/K – 25% of  time
¤ 1st grade – 50% of  time
¤ 2nd grade – 75% of  time
¤ 3rd – 8th grade – 90% of  time



Face Coverings
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¨ All staff, students from kindergarten through eighth grade, and all campus 
visitors must wear a face covering to school, while walking across school 
grounds, and in common areas of  the campus.
¤ Should someone forget a mask, a mask will be provided prior to entering campus.
¤ All staff  should use cloth face coverings unless Cal/OSHA standards require 

respiratory protection. Teachers can use face shields, if  available, which enable 
younger students to see their teachers’ faces and to avoid potential barriers to 
phonological instruction. Face shields should include a cloth drape attached across 
the bottom and tucked into the shirt.

¨ Teachers are encouraged to implement the following for wearing face 
coverings during class time:

n 25% of  instructional time: Kindergarten students
n 50% of  instructional time: First grade students
n 75% of  instructional time: Second grade students
n 90% of  instructional time : Third - Eighth grade students



Physical Distancing
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¨ Reorganize locations & campus to 
maintain 6-ft distancing

¨ Mark areas/campus
¨ Instructional Cohorts



Model Classroom
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Signage

¨ Bayshore Signage Package
¨ Sensory Paths
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https://drive.google.com/file/d/18WPnsrQ-ePrAG8_aOukFNmjBkKCcqatg/view


Limiting Gatherings
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¨ Non essential gatherings will be provided virtually 
(for example, not limited)
¤ Morning Circle – Bayshore TV
¤ Student of  the Month – Zoom Webinar
¤ Assemblies – Zoom Webinar

¨ PE will be virtual and incorporated in to the student’s
schedule

¨ Music will be virtual and incorporated in to the
student’s schedule



Questions
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