
MINUTES 
Maynard School Committee Workshop 

Thursday, July 16, 2020, 6:00 pm 
Remote Meeting 

 
 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the 
Open Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to 
ensure the safety of all participants.  The public was not allowed to physically access this School 
Committee meeting.  This meeting was held virtually (internet) using Zoom Technology.  All members 
of the public were invited to join the meeting virtually online or by phone.  
 
Meeting Called to Order at 6:05   pm.  An attendance roll call was taken 
 
Jessica Clark - Present 
Natasha Rivera - Present 
Bethlyn Houlihan - Present 
Lydia Clancy - Present 
Mary Brannelly - Absent 
 
Other staff in attendance:  Brian Haas, Superintendent; Colleen Andrade, Administrative Assistant; 
Anticipated SpeakerDorothy Presser, MASC 
 
Review of School Committee By-Laws  
A question was asked if by-laws were required.  
Dorothy Presser stated School Committee By-Laws were not required.  She typically saw By-Laws in 
smaller districts with smaller committees, or in regional districts.  Since the Maynard School Committee 
was accepting and adopting the MASC policies, those would cover the Committee in place of By-Laws.  
 
The School Committee members liked the idea of just accepting and using the MASC Policies in place 
of the current by-laws and would bring it to a vote at a meeting. 
 
It was suggested to prioritize reviewing the MASC policies that matched those policies in the current 
by-law document.  It was also suggested to add some of the procedural information in the by-lay 
document to the new School Committee Member packet.  
 
Review of Subcommittees and liaisons; purpose, scope, and goals  
 
Subcommittees 
Ms. Presser shared the Nashoba Regional School Committee’s manual as a document that explained 
the District, Committee, and SubCommittee goals for the year as an example.  
 
Procedures for reporting back to the School Committee were good to have, how often did 
SubCommittees meet in general, it was helpful to set up a schedule for SubCommittees with the caveat 
that they didn’t have to meet if there was nothing to discuss. One time a month was good for smaller 
committees.  The exception would be the Negotiation SubCommittee. 



 
Budget SubCommittee - look at what is on the budget development calendar and work backward to 
achieve goals and deadlines.  May also want to look at ongoing monitoring of the budget. 
There was discussion about how some aspects of the budget were not always public until after a 
certain time which sometimes made it difficult to disseminate information during.  
Ms. Presser noted that the budget was their biggest resource for accomplishing goals for the District. 
Having discussions and making decisions in alignment with collective bargaining was important. 
SubCommittees also had conversations with more information than what they wanted to discuss during 
a School Committee meeting, and the SubCommittee would need more of a recap during a public 
meeting.  Although there should be communication with the full School Committee so there were no 
surprises.  Provide minutes or draft notes from a SubCommittee meeting, and use report-outs.  Need to 
be careful to discuss positions, not people. 
 
Negotiations - The School Committee would typically receive a letter from the Union early in the year. 
The full School Committee can look at the current contract, at the landscape, at what should be in the 
contract.  The Superintendent and Administrators can start looking at the language in the contracts. 
Then the School Committee can discuss it in Executive Session before it moves onto the Negotiation 
SubCommittee. 
 
Policy - Administration may go to the Policy SubCommittee to ask that a policy that is not working be 
revised.  The example of Vaping was brought up, a few years ago many Principals asked the policy to 
be revised to include vaping.  The SubCommittee should review a section of the policies every year to 
make sure they were current.  MASC suggested certain policies that may be relevant to look at and 
review due to remote learning in the fall.  Ms. Presser cautioned to be aware if a policy needed a 
permanent or temporary change and to be clear and consistent in how temporary changes were made. 
Example:  graduation requires a number of community service hours, but that can’t be done during this 
time, but will need that requirement back in a few years.  Some policies may need to be suspended, 
some may need to be changed.  Could consider giving the Superintendent the power to lift or relax 
some policies or parts of policies.  
Ms. Presser stated that the SubCommittee should present the completed policy they wanted to 
recommend to the full School Committee, not keep going back and form while the policy is in 
development.  Then the full School Committee can discuss the policy and change it if necessary. 
Policies should only be vetted by legal if there was a concern that there would be issues with it.  Go on 
the Superintendent’s recommendation on whether or not it should go to legal.  
 
Communications - Ms. Clancy suggested changing this to Communications, Messaging, and Advocacy, 
although advocacy may be more of a liaison role.  Communication, especially through technology, 
needed to be improved.  It was noted that sending out a weekly communication doesn’t always work, it 
gets lost in the mix of things.  Decide what communication is under the purview of the School 
Committee and Superintendent.  Staff communication should be from the Principals and 
Superintendent.  Anything that is considered managerial the School Committee should back away from.  
 
Curriculum and strategic planning - The SubCommittee should work very closely with the 
Superintendent.  Mr. Haas would be developing an improvement plan as part of the New 
Superintendent Induction Program.  Be aware of School Committee governance and Administration 



roles. Last year there was discussion about dropping “curriculum” but decided to keep it as it relates to 
the strategic plan. 
 
It was noted that the School Committee had not completed its evaluation yet, members would fill out 
the forms, and they would be forwarded to Ms. Presser before their next workshop occurred.  
 
Ms. Pressor stated that the Committee should be sure not to divide work into SubCommittees so much 
that they lose the communication with the full School Committee. 
 
liaisons 
Wellness and Safety - Mary Brannelly had previously indicated that she was interested to continue as 
liaison 
 
SEPAC - Natasha Rivera and Jessica Clark volunteered to continue as Liaison 
 
Select Board - Lydia volunteered to be the liaison  
 
Finance Com - Natasha volunteered to be the liaison 
 
 
 
August 20th will be the next workshop on Goals. 
 
 
Ms. Houlihan made a motion to adjourn the meeting 
Ms. Rivera 2nd the motion 
 
Roll Call Vote: 

Natasha Rivera  - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Lydia Clancy - Yae 

Motion passed 4-0  
 
Meeting adjourned at 7:54 pm. 
 

 

 

Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 7/22/2020 


