Granby Public Schools Reopening Task Force Agenda

July 28, 2020
4:00 p.m.-5:30 p.m.

Norms
1. Commit to attendance with an on-time start and finish.
2. Provide the agenda the Friday prior to meeting with specific outcomes and time
allowances for topics. Provide readings for the meeting no later than the prior
Wednesday.
3. Assign roles as needed for meeting facilitation and note-taking.
4. Restrict use of technology unrelated to agenda items. Be present.
Mission: To create a plan to safely return students to the 5. Encourage participation of all team members and engage in respectful discourse.
physical school environment, or if not possible, the 6. Avoid side-bar conversations.
environment most conducive to learning. 7. Incorporate a reflection of action items and norms into the closure of each meeting.
Agenda Item Preparation Presenter(s) Time
Superintendent Updates None Dr. Grossman 4:00-4:10 p.m.
Communication Strategies
e Timeline None Jenn Parsons 4:10-4:30 p.m.
e Webpage
Review of Instructional Models None Jenn Parsons 4:30-4:50 p.m.
Break-out Group Discussions of Communication Strategies and .
. p & None Mike Dunn 4:50-5:20 p.m.
Hybrid Model
Wrap-up and Setting Stage None Jennifer Parsons 5:20-5:30 p.m.

Vision: Every student educated in the Granby Public Schools will graduate on time, prepared for 21 Century Citizenship.
Mission: All students will become powerful thinkers, effective collaborators, and compassionate contributors in preparation for success in a dynamic, interdependent world.



