Summary of Minutes
August 13, 2013
The Board of Education for the Public Schools of Robeson County convened in regular session on August 13, 2013 at 6:00 P.M. at the Administrative Office Building in Lumberton, North Carolina.  The following members were present:

Loistine DeFreece, Chairman

 
Mitchell Locklear, Vice-Chairman

Gary Strickland


Dwayne Smith

Brenda Fairley-Ferebee

Mike Smith

Severeo Kerns

Dr. JoAnn C. Lowery

John Campbell
Steve Martin

Randy Lawson
Also in attendance were Dr. Johnny Hunt, Superintendent; Dr. Linda Emanuel, Stephen Gaskins, Tommy Lowry,  Assistant Superintendents; Erica Setzer, Chief Finance Officer and Attorney Grady Hunt.

ORDER OF BUSINESS

1.
Call to Order:  Chairman Ms. Lositine DeFreece.
2.
Invocation:
Ms. Brenda Fairley-Ferebee.
3.
Adoption of the Agenda: Chairman Loistine DeFreece.  The Board 
approved the revised agenda.
4.
Approval of Minutes – Open Session:  The Board unanimously 

approved the taped open session minutes of July 9, 2013.
5.
INFORMATION ITEMS
A.
Public Comments
None.
B.
Preliminary Design for Technology High School
Mr. Robbie Ferris, Architect with SFL+A, did a presentation earlier at a school board committee work session to explain the preliminary design for a Technology High School for the Public Schools of Robeson County.
6.
The Board set aside policy and approved for Mr. Robbie Ferris to proceed along with the committees/staff from the Board of Education including the school board attorney with the bidding process and develop a design for the first floor for the Technology High School.  The plan will include a study of facilities in other school systems and their cost savings on an annual lease; as well as working with the Public Schools of Robeson County’s school board attorney on contracts.
C.
Curriculum Committee
Dr. JoAnn C. Lowery, Chair of the Curriculum Committee, along with Dr. Linda Emanuel, Assistant Superintendent of Curriculum and Instruction, discussed the following items:

· K-12 District Literacy Plan – This plan is the School Improvement Plan for the School system.  

Ms. Kawanda Merritt, 9-12 Language Arts Supervisor, said a committee that consisted of teachers, school and district level administrators, met about the district-wide literacy plans.  She said the discussions involved all content areas across the district for implementation.
· Grading Criteria Scale – Mr. Bobby Locklear, Director of Testing, said there has been several meetings with principals and district administrators working on the grading criteria.  He said after working on the criteria they decided to move forward to a MEC grading scale which is more consistent with other school systems across the state.  Mr. Locklear explained the process/procedure of the MEC grading scale.
7.
The Board set aside policy to address the MEC grading criteria scale presented. 

· K-2 Report Card Update – Ms. Sandra Evans explained the changes to the K-2 report card which was minor.  She said a committee met and the only change was the language on the report card to reflect the common core standards.
8.
The Board set aside policy and approved the K-2 report change.
· Read to Achieve Legislation – Dr. Linda Emanuel said the Read to Achieve Legislation is legislation that has to be implemented this school year.  Dr. Emanuel said this deals with 3rd and 4th graders who would attend summer school. Dr. Emanuel said this mandate does not include any state funding. 
Ms. Sandra Evans, K- 8 Supervisor explained the state mandate.  She said parents are being notified of what is to take place.

Superintendent Dr. Hunt said this mandate is not funded by the state - but funds have to be found for the program.

D.
Finance Committee
Mr. Gary Strickland, Chair of the Finance Committee, Superintendent Dr. Johnny Hunt, and Ms. Erica Setzer, Chief Finance Officer, talked about finance issues discussed at the Finance Committee Meeting.
· State Budget Update – Ms. Erica Setzer said there are several allotments that will be affected. She said 84.5 teaching positions were lost - but other provisions will be made to replace those positions; four instructional support positions were lost; $2 million dollars was lost in the teacher assistant allotment - using federal funds provisions will be made to replace those losses.  Ms. Setzer compared what the state said we would receive in the planning allotment and what we actually received - which was less.  She talked about the employee insurance increases and the new provisions that may affect part-time staff.  Ms. Setzer also talked about teachers who are in the Master’s Program and those working on their degree and the effects of that.  She said those teachers working on their Master’s must be finished by April 1st in order to be paid on it and those who already hold the degree will be paid as always.

Superintendent Dr. Hunt said with the direction of the General Assembly next year there will probably be more cuts made.  Superintendent Dr. Hunt talked about the money the state allotted for safety - whereas the school systems have to match whatever the state sends.
· Grab ‘N’ Go Breakfast Program – Mr. Tommy Lowry, Assistant Superintendent said Union Chapel Elementary School was a pilot school last year for the Grab ‘N’ Go Breakfast Program for all students.  He said he said it showed that there were more students eating breakfast and it helped to bring in revenue to the Child Nutrition Program.
Mr. Lowry said if all elementary schools grades Pre-K-8 are involved in the Grab ‘N’ Go Breakfast Program it is possible to bring in extra revenue to the system for the meals being served.   
Superintendent Dr. Hunt said a child that has had breakfast should perform better and have a good day.
9.
The Board set aside policy and approved the Grab ‘N’ Go Breakfast Program as presented for grades Pre-K-8.

E. 
Power School Presentation
Mr. Tommy Lowry, Assistant Superintendent of Instructional Support, and some central office staff for PowerSchool talked about the new PowerSchool Program that was previously NC Wise.  According to Ms. Angela Jones the Director of the Program for the Public Schools of Robeson County about 80% of the people have been trained.  The training includes data managers, principals, guidance counselors, social workers, and a team of teachers from each school. PowerSchool will have up-to-date information on every child that is taught in the Public Schools of Robeson County.  
Mr. Tommy Lowry, Assistant Superintendent, said on August 20th Superintendent Dr. Hunt has designated PowerSchool training across the district.
F.
Back to School Presentation
Mr. Tommy Lowry, Assistant Superintendent, and Ms. Amy Haigler, Parent Coordinator, said the Back to School Celebration involved numerous employees and volunteers.  Parents and students were given bags and book bags filled with various items, parents received dictionaries, tickets were given out for prizes, and refreshments were also given out.  Ms. Haigler said over 18,000 students and parents came out that day.  Mr. Lowry said for all the hard work of the employees and volunteers Ms. Haigler will be giving a Back to School Celebration Dinner to all the people who helped out that day.  Mr. Lowry said the day started at 7:00 AM and ended at 7:00 PM.  The Celebration Dinner will be on August 27th – 6:00 PM at the Southeastern Farmer’s Market. 
G.
QZAB/QSCB
Mr. Stephen Gaskins, Assistant Superintendent of Administration and Technology, and Mr. Earney Hammonds gave a report on the QZAB/QSCB projects that have been completed, those still under renovation and those that are under review.  Mr. Hammonds said the following schools are involved during this time:  Lumberton Jr., Orrum Middle, Red Springs Middle, Pembroke Middle, W. H. Knuckles, Magnolia, Fairgrove Middle, Robeson County Career Center, Rosenwald Elementary, St. Pauls High, Parkton Elementary, East Robeson Elementary, Piney Grove Elementary, Purnell Swett High, Oxendine Elementary, R. B. Dean Elementary, Fairmont Middle, Green Grove Elementary, Rowland Middle, St. Pauls Middle, St. Pauls Elementary, Southside/Ashpole Elementary, and South Robeson High.
H.
Advisory Council Elections Report
Mr. Stephen Gaskins, Assistant Superintendent presented the Advisory Council Elections Report.
10.
The Board set aside policy and approved the Advisory Council Elections Report presented for 2013-2014.
I.
First Day of School Orientation
Dr. Linda Emanuel, Assistant Superintendent, said August 19th will be the first day of orientation for the school staff.  Dr. Emanuel said there will be a morning and afternoon session that will be held at Lumberton High School.
J.
Townsend Gym
Attorney Grady Hunt gave an update about the Townsend Gym.  He said the Town of Maxton has asked instead of the two year lease to give them a three lease which will give them an opportunity to get everything going.

11.
The Board set aside policy and approved the three year lease on the Townsend Gym as requested by the Town of Maxton.
12.
ACTION ITEMS
A.
2013-2014 School Fundraisers
Ms. Erica Setzer, Chief Finance Officer, presented the 2013-2014 school fundraisings projects that have been submitted by the schools.  The Board approved the fundraising projects presented.
B.
Financial Report
Ms. Erica Setzer, Chief Finance Officer, presented the financial report for the month.    The Board approved the financial report as presented.
13.
Motion that the Board of Education for the Public Schools of Robeson County go into closed session for the purposes of discussing certified and classified personnel (G.S. 143-318.11(a)(1)(6), and student transfers (G.S. 

115C-402 and G.S. 143-318.11(a)(1).
14.
Motion to come out of closed session.  The Board approved the motion.
15.
Motion to approve student transfers as amended.  The Board approved

the motion. 

16.
Motion to approve personnel as amended. The Board approved the

motion.

17.
Motion to approve closed session audio minutes of July 9, 2013.

The Board approved the motion.

Superintendent Dr. Johnny Hunt recommended Mr. Travis Kemp and Mr. 

Anthony Barton as assistant principals.
18.
Motion to adjourn.

Respectfully submitted,
Loistine DeFreece, Chairman
Dr. Johnny Hunt, Secretary
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