
Summary of Minutes

January 10, 2017
The Board of Education for the Public Schools of Robeson County convened in special called meeting on January 10, 2017 - 6:00 P.M. – UNCP Office of Regional Initiatives - Comtech, Pembroke, North Carolina.  The following members were present:

Loistine DeFreece, Chairperson
Peggy Chavis, Vice-Chairperson

Dwayne Smith

Craig Lowry

Steve Martin

Randy Lawson
Brenda Fairley-Ferebee 
Brian Freeman
Mike Smith

Charles Bullard (Via Telephone)
Absent:  John Campbell

Also in attendance were:  Tommy Lowry, Superintendent; Dr. Thomas Benson, Dr. Robert Locklear, Dr. Lisa Younce, Dr. Shanita Wooten, Assistant Superintendents; Erica Setzer, Chief Finance Officer, and Attorney Grady Hunt.
ORDER OF BUSINESS

1.
Call to Order:  Chairperson Loistine DeFreece.
2.
Invocation:  Ms. Brenda Fairley-Ferebee.
3.
Adoption of the Agenda:  Chairperson Loistine DeFreece.  The Board
approved the agenda.

4.
Approval of Minutes – Open Session:  The Board unanimously
approved the taped open session minutes of December 13, 2016.
5.
INFORMATION ITEMS
A.
Public Comments

None.
B.
Diabetes Art and Awareness Award Month
Dr. Lisa Younce, Assistant Superintendent for Curriculum and Instruction, and Ms. Sandi Carter, Arts Supervisor, introduced Ms. Whitney McFarland, MA, LPN, RHEd, Robeson County Health Department - Public Health Educator II.  Ms. McFarland recognized Rev. Mac Ledgerton, who talked about the diabetes community advisory board for Robeson County.  She said the reason they were here tonight is about the student’s involvement in the program and to award the winners of the Diabetes Art Awards.
Rev. Ledgerton spoke briefly about the community advisory board and the diabetes partnership which started about three or four years ago.  He said the partnership was between major health agencies and the community organizations in our communities.  Rev. Ledgerton talked about some of the challenges we face with diabetes and other diseases in the county and how to improve and prevent some of these diseases.  He said March 18, 2017 is diabetes prevention day. 

The following students were recognized for the following awards:
ART Winners:
1st Place
Shaniz Zangana

Red Springs Middle - 6th Grade
2nd Place
Viviana Lazaro-Cortez
St. Pauls High - 11th Grade

3rd Place
Kaylan Chavis

St. Pauls High - 12th Grade

ESSAY Winners:
1st Place
Alayna Ivey


St. Pauls High - 12th Grade

2nd Place
Belsaida Victoria

St. Pauls High - 12th Grade

C.
Bus Driver of the Month 
Dr. Thomas Benson, Assistant Superintendent for Human Resources, presented the Bus Driver of the month award to:
Ms. Linda Trent – Lumberton High School
D.
Certified/Classified Employees(s) of the Month
Dr. Thomas Benson, Assistant Superintendent, presented the Classified and Certified Employees of the Month Awards to:  


Classified:
Ms. Tammy Wynn – South Robeson High School




Certified:
Ms. Gaye Cushing – Fairmont Middle School
E.
PBIS Model Schools
Dr. Robert Locklear, Assistant Superintendent for Instructional Support, presented the following schools who have been recognized by the North Carolina Department of Public Instruction for the Positive Behavior Interventions and Supports Program (PBIS).  These schools met Model School status:
Deep Branch Elementary School

Janie C. Hargrave Elementary School

L. Gilbert Carroll Middle School
Littlefield Middle School
Magnolia Elementary School

Pembroke Elementary School

Pembroke Middle School

Peterson Elementary School

Red Springs Middle School

Rowland Middle School

St. Pauls Elementary School

Townsend Middle School
F.
Curriculum Update
Dr. Elizabeth Younce, Assistant Superintendent, said the board received information regarding the curriculum update.

Ms. Jadell Hawks, Director of Guidance, talked briefly about the importance of the Multi-Tier System of Support (MTSS).  She said this is a three tier framework which promotes school improvement by engaging research-based academic and behavioral practices.  Ms. Hawks said this employs a system’s approach using data driven problem solving to maximize growth for all.
G.
SACS Update
Dr. Elizabeth Younce, Assistant Superintendent, said there are 12 schools that will be going through SACS and all schools are on target.  This will begin in March and will involve the following schools:
Oxendine Elementary School, Piney Grove Elementary School, R. B. Dean Elementary School, Union Chapel Elementary School, Parkton School, South/Ashpole Elementary School, Orrum Middle School, Union Elementary School, Red Springs High School, Red Springs Middle School, Littlefield Middle School, and  St. Pauls High School.
H.
Graduation Schedule
Dr. Shanita Wooten, Assistant Superintendent for Administration and Technology, said the board received in their packet the graduation schedule for 2016-2017 school year.
I.
 2017 Youth Risk Behavior Survey
Dr. Shanita Wooten, Assistant Superintendent, said the Public Schools of Robeson County is one of the school systems randomly selected across North Carolina to participate in the 2017 Youth Risk Behavior Survey.  She gave an overview of the survey, which included, the components and privacy/anonymity, which was developed in 1990 to monitor priority health risk behaviors that contribute markedly to the leading causes of death, disability, and social problems among youth and adults in the United States.  The survey will be administered to volunteer students at Lumberton High School.  She said consent forms will be sent home.

J.
FEMA Update (DMS)
Mr. Hugh McIIwain, Internal Auditor, introduced Mr. Billy Owens, with the Office of Public Safety, and a representative with the State Department, who has been helping with FEMA claims, etc.  He also introduced Mr. William Sherman, consultant, hired by the State of North Carolina to help any government agency assist with FEMA.  He said before Christmas the state contracted Mr. Sherman to work with Robeson County.  

Mr. Billy Owens said they are a liaison with the state and he talked about what and why they are here.  He said they are here to help assist the school system as it relates to Hurricane Matthew and the damages caused.  Mr. Owens said the state has hired them and there will be no charge to the school system.  He said this means the school system will not have to pay out of pocket for the services that the state will pick up the tab.  Mr. Owens said he will be here for the school system and he is just a phone call away.
Superintendent Lowry said initially we did not know the state was going to hire a consultant to work with the county.  So, the board decided to go with DMS Consulting Firm.  He said with DMS there will be some charges, but based on the contract and the wording, there may not be a cost to the board. He said he and Mr. McIIwain have been meeting with FEMA on a week to week basis and there is some progress being made.  Superintendent Lowry said they signed today to get the funding back for the gas/diesel spill at the central office and told those funds would be reimbursed. 
The Board asked that DMS bring a report to the next meeting.

K.
Warehouse Update
Mr. Earney Hammonds, Director of Maintenance, talked about the current status of the maintenance department located at the U. S. 74 warehouse facility. He said the board received a copy of the proposal from LL&J which included an itemization of services that would be performed.  Mr. Hammonds talked about renovating the current warehouse as compared to building a building.  He said a proposed cost to build a new building at 80,000 square feet would be around $10,000,000 to $12,000,000 and that does not include land purchase.
Mr. Martin asked if this is something that has to be done or can it wait? He said we need 30 more days to look at all opportunities before committing to this.

 Superintendent Lowry said the health inspector said something has to be done, if we have that many people working there, no more construction or renovations can be done at this point.  He said if you decide no more construction there right now, then maintenance has to go somewhere, but the board has to decide on something in the near future, within a month, according to the health inspector.
Mr. Craig commented that since the hurricane disaster there was hopes that a central office would include, maintenance, and etc. all in one place.

Superintendent Lowry said he and Mr. McIIwain spoke to FEMA today and they said the system can be reimbursed for establishing a maintenance department if it is established there.

Chairperson Loisitne DeFereece said there should be a finance meeting soon and that would be a time to look at some other options, within the 30 days, and come back to the next meeting and make a decision.

L.
Calendar Update 
Mr. Bobby Locklear, Testing Director, said based on the last special session of the General Assembly new legislation came out that basically forgave all days we missed during the hurricane except for two.  He said the way the law reads is the students missed 15 days and all those days were forgiven except two, staff missed 13 days and all those days were forgiven except for two.  Mr. Locklear said based upon that legislation two calendar options were developed for staff to look at to make up the two days.  Mr. Locklear presented option(s) A and B.  He said the staff chose Option A.
6.
The Board set aside policy and approved the school calendar Option A.

Mr. Locklear said Early College High School’s calendar was included in the board packet and needs approval.  He said they handle their own calendar.

7.
The Board set aside policy and approved Early College High School’s school calendar.

Chairperson Ms. DeFreece said they will need to look at the 12 month employee’s days.

M.
National School Board Month
Dr. Shanita Wooten, Assistant Superintendent, recognized school board members in honor of National School Board month which is January.
Superintendent Tommy Lowry talked about the school board’s year round commitment, dedication and success of the Public Schools of Robeson County.  He presented each school board member with a gift of appreciation.
8.
ACTION ITEMS
A.
Financial Report

Ms. Erica Setzer, Finance Officer, presented the financial report for the month. The Board approved the financial report as presented.
B.
Budget Resolution
Ms. Erica Setzer presented a summary of the budget resolution.  The Board approved the budget resolution presented.

C.
Title I Comparability of Services
Attorney Grady Hunt presented the Title I Comparability of Services Policy for the first reading.  He said the school district is required to make sure the Title I schools get the same services as schools who do not receive Title I Funds.  

The Board approved the Title I Comparability of Services Policy for the first reading and will be presented at the next meeting for the final reading as recommended by Attorney Hunt.
9.
Motion that the Board of Education for the Public Schools of Robeson County 

go into closed session for the purposes of discussing certified and classified 

personnel (N.C. Gen. Stat. § 143-318.11(a)(1)(6) and N.C. Gen. Stat. §

115C-319 and 321); and student transfers (N. C. Gen. Stat. § 115C-402 and N. C. 

Gen. Stat. §143-318.11(a)(1).  The Board approved the motion.
10.
Motion to come out of closed session.  The Board approved the motion.
11.
Motion to approve student transfers as presented.  The Board approved 

the motion.
12.
Motion to approve closed session minutes of December 13, 2016.  The
Board approved the motion.

13.
Motion to approve personnel as presented.  The Board approved the 

motion.
14.
Motion and a second to buy Superintendent Thomas Lowry’s contract 

immediately.  There was discussion. 
Ms. Brenda F. Ferebee said let the record show that she does not approve of this

motion and does not partake in anything surrounding this motion because of the

reason given.

Mr. Craig Lowry said he is opposed to this motion, there is no reason given,

and this man has done nothing wrong but do his job for the last 18 months.  This

is a disservice to this county and the children.
Ms. Loistine DeFreece said let the record show that she is opposed to buying 

out the superintendent’s contract.  She said this is disgraceful and the reason the

board has chosen to buy out the contract has nothing to do with his performance
but it has to do with personnel and Robeson County should take action against
this recommendation.  She said she will follow all legal avenues to prevent it.
Ms. Ferebee said because of FERPA she asked that a legal investigation be
done for what has taken place.

Mr. Dwayne Smith said he would like to go on record to say that when the board 

did a search for a superintendent, if not mistaken, the 17 applicants that applied

for the position should file a law suit, too.  This is nothing against Mr. Tommy, but

there is a protocol and a process that needs to be handled and it needs to 

handled the right way.  If the board wants to take action, then let it be taken.  He 
said he hopes the 17 applicants hear about this and file a lawsuit.
Mr. Brian Freeman said he does not want the public to be misled, but in the
superintendent’s contract there is a unilateral termination clause that allows for
the school board to hire and fire the superintendent and exercise a right to either
buy him out or continue with his service to Robeson County.  He said at this time
he supports using that unilateral clause to buy out the remainder of his term.
Ms. Ferebee said that Mr. Freeman is correct, but however this sitting board and

certain members have met with someone else to make them superintendent and

the other board members had no idea about it.  This is a disgrace.
15.
The Board approved the motion.  Six voting for the buyout of the 
superintendent’s contract and four voting against it. Motion carried.
16.
Ms. Peggy Chavis made a motion and there was a second to appoint Dr. 
Shanita Wooten as Interim Superintendent until February 1st.   The Board 
approved the motion.  Eight voting for the motion.  Motion carried.
17.
Ms. Peggy Chavis made a motion and there was a second to give a
contract to Mr. Thomas Graves as Superintendent for 18 months pending DPI 
approval.  
Chairperson Ms. DeFreece said there is motion to hire a Superintendent that only
six people have talked to and this is unbelievable.  Ms. Defreece asked what is
Mr. Graves’ qualifications?  
Ms. Chavis said he has a superintendent’s certificate in the state of South
Carolina, New Mexico, and Virginia.  He has applied for a North Carolina
certificate and he has been a superintendent.  He currently resides in Virginia. 
Six members voted to hire Mr. Thomas Graves as superintendent.  
Chairperson Ms. DeFreece said let the record show that Ms. Brenda F. Ferebee, 
Mr. Craig Lowry, Mr. Mike Smith, and Ms. Loistine Defreece opposed the motion 
of hiring Mr. Graves.  Motion carried. 
Mr. Lowry said let the record show that $180,000.00 will be paid.

18.
Motion to adjourn.
Respectfully submitted,
Loistine DeFreece, Chairperson
Thomas Lowry, Secretary
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