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MEETING MINUTES 
SPECIAL MEETING 
JULY 27, 2020 
CENTRAL ADMINISTRATION OFFICE  

RUSSELL COUNTY USD 407 
BOARD OF EDUCATION 

802 N. MAIN | RUSSELL, KS  67665 
PH: 785-483-2173 | FX: 785-483-2175 

 
Russell County USD 407 is dedicated to providing a culture of learning 

that will lead the state of Kansas in student success. 
  
Goal 1:    USD 407 will improve communication from the district to the internal and external publics by 

May of 2022. 
  
Goal 2:    USD 407 will provide updated and safe facilities to meet the educational needs of students by 

May of 2022. 
  
Goal 3:    USD 407 will increase the percentage of successful high school graduates from 73% to 90% by 

May of 2022. 

 

53-014 CALL TO ORDER & PLEDGE OF ALLEGIANCE 
President Raeleen Reinhardt called the USD 407 Board of Education special meeting to order 
at 5:30 p.m. in the boardroom at the Central Administration Office. Additional board members 
in attendance were Brett Mai, Deanna Myers, Matt Nichols, Kevin Ochs, Kathy Wallert and 
Ron Wedel. Mrs. Reinhardt led the group in reciting the Pledge of Allegiance. 
 
Superintendent Shelly Swayne; Andrew Dempewolf, Bickerdyke Elementary School 
Principal; Gaylon Walter, Ruppenthal Middle School Principal; and Jen Wilson, Special 
Education were physically in attendance. Shawn Henderson, Principal at Russell High School; 
Jordan Perez, Principal at Simpson Elementary School; Scott Nuss, Activities Director; and 
Creath Newacheck, Food Service Director, joined the meeting via Zoom. 
 
IT Director Cody Campbell, Board Clerk Jane Cline, and Albert Linn representing Russell 
County News were also in attendance.  Attendees were asked to wear masks and social 
distance due to COVID-19. 

53-015 2020 – 2021 Negotiations 
At 5:31 p.m., Mr. Mai made a motion to enter executive session to discuss negotiation items 
pursuant to the Kansas Open Meetings Act (KOMA) for the protection of employer/employee 
negotiations, with the open meeting resuming in the boardroom at 5:50 p.m. Mrs. Wallert 
seconded the motion. Ms. Swayne was invited into executive session. Motion carried 7 - 0. 
 
Open session resumed at 5:50 p.m. No action was taken.  

53-016 REOPENING PLANS 
Ms. Swayne shared the Kansas Department of Health and Environment (KDHEKS) website 
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used to monitor the COVID-19 trajectory for Russell County. In addition, she noted all students 
and staff in grades PK-12 will be required to wear masks. 
 
Ms. Swayne outlined the procedure for an exposure or active case of COVID-19 within the 
school environment with the expectation to transition to an online education program. 
 
A. Grades PK-5 
B. Grades 6-12  

Administrators described the footprint of building specific reopening plans for Grades PK-
12. Plans will continue to develop this week as teachers are invited to join the discussion 
on July 29th. Ms. Swayne is doing community exploration and looking into portable 
classrooms to extend space available to social distance students. 

 
C. Activities  

Mr. Nuss reported that Kansas State High School Activities Association (KSHSAA) will 
be holding their executive meeting on July 28th. Mr. Nuss is expecting guidance following 
the meeting. Mr. Nuss shared a guiding document which outlines what each sport would 
look like based on the National Federation of State High School Association guidelines. 

 
D. Transportation 

Mr. Walter reported the district will be following Center for Disease Center (CDC) 
guidelines prior to admittance on school buses which includes temperature checks and 
social distancing. Transporting students for activities is still in the planning stage and 
pending guidance from KSHSAA. 
 

E. Meals 
Mrs. Newacheck reported a two-week menu cycle of the students’ favorite meals will be 
used and packaged as grab ‘n’ go entrées. Over 25,000 meals have been prepared from 
June 1 – July 25th. USDA has announced the summer lunch program will not be extended 
during another COVID shut down. Students who take a lunch will be charged for the meal. 
 

F. Calendar / Hours  
Ms. Swayne outlined the Kansas attendance mandate noting there is no discussion taking 
place about relaxing the requirement. Ms. Swayne recommended the adopted 2020-2021 
calendar be revised to include additional staff inservice days prior to the start of school 
with students beginning on September 2nd. Two revised calendars were provided, and Ms. 
Swayne recommend approval of Revised Option B. 
 
Dr. Nichols made a motion that the board accept the Revised COVID B calendar for the 
2020-2021 school year and accept the reopening plans as presented for PK-5 students 
attending every day and the hybrid plan for students in grades 6-12 attending a half day, 
every day or remotely. Mr. Wedel seconded the motion. Motion carried 6 – 1. Mr. Mai 
abstained from voting. 
 

G. COVID Costs 
1. Timeline for SPARK Applications 
2. Strengthening People and Revitalizing Kansas (SPARK) Money Update 
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Ms. Swayne shared deadlines for the use of SPARK money and outlined the requests 
submitted by USD 407. Total requests were in excess of $800,000. 

53-017 FACILITIES DISCUSSION 
Updates for the following projects were provided: 

• Ms. Swayne continues to research options to improve indoor air quality in the 
classrooms with a major concern being the electrical load available at each school.  

• Follow up continues with Glassman, Trane, and DCS Services for plans and cost 
planning for the priority of RMS Electricity, RMS classroom HVAC, and RMS 
Auditorium and Gym HVAC.   

• The elementary schools LED lighting project with Don’s Electric is scheduled to begin 
on August 3rd.  

• Simpson Elementary School’s roof replacement is under way and should be completed 
in the next 5 – 7 days. Additional expenses were incurred as the soffit around the gym 
was rotten and needed to be fixed prior to installation of the roof. 

• The Bickerdyke and Simpson Elementary Schools restroom projects are complete, and 
SPARK money was used to purchase an additional handwashing station for each 
restroom.  

 
Dr. Nichols commended the work done by administrators and teachers preparing for the 
upcoming school year. He noted the time devoted to reopening schools cannot be over-stated. 
Dr. Nichols applauded their efforts and asked parents/patrons of the district to offer a lot of 
grace, understanding and compassion as we begin this school year.  

53-018 ADJOURNMENT 
Mrs. Reinhardt adjourned the meeting at 7:51 p.m. 

 
 
                                                                                  
                                                                              Jane Cline, Board Clerk Date 
 


