iount Baker School District
Board Report

District Financial Report - Executive Summatry
For the Board Meeting of November 8, 2018

Current Status

2018/19

Budget

Finance & Accounting

Budget

Finance & Accounting

Budget adopted via resolution #17/18:23 on july 26, 2018

The 2017/18 year is closed with OSPI. The District's F-196 was submitted to the NWESD on
October 22, 2018,

Adopted per Resolution 16/17:18 {July 27, 2017). An F-200 for GF & CPF was adopted via
resolution #17/18:22 an July 26, 2018.

Year-end work is complete

Aud it Report complete and available on SAO website
Variance - Fav U5 variance -
Enrollment Budget Actual {Unf) Favor (Unf)
* 2018 f 2019 1,698 72 4,24%
* 2017 /2018 1,722 25 1.44%
* 2016 / 2017 1,771 15 0.84%
Variance - Fav 7% of Budgeted
Fund Balance *1 Budget Actual {Unf) Expenditures
Fund Balance (General Fund, Fund 10) S 1,768,853 S 712,902 9.40%
Fund Balance (Capita! Projects Fund, Fund 20} S 414,483 S 1,990,121 121.73%
Fund Balance (Debt Service Fund, Fund 30} ] 1,638,067 5 5,167 351.39%
Fund Balance (Associated Student Body Fund, Fund 40) S 204,785 S (48,375) 33.37%
Fund Balance (Transportation Vehicle Fund, Fund 90} $ 16,987 S 118,133 30.94%

*] - Budgeted Fund Balance for General Fund does not reflect settlement of CBA w/MBEA
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Mount Baker School District
Enroliment Analysis
Through August 2018 (Per OSPI)

201718 2017-18 201617

201718 Annual Budget Annual

Enrollment by Grade Budget Average Variance Average
Kindergarten 108.00 139.40 31.40 118.47
Grade 1 121.24 117.20 (4.04) 138.90
Grade 2 139.28 131.50 {7.78) 164.33
Grade 3 165,97 162.31 {3.66) 141.40
Grade 4 137.79 149.40 11.61 158.58
Grade 5 157.79 151.60 {6.19) 125.40
Grade 8 123.32 132.80 9.48 168.22
K-6 953.39 984.21 30.82 1,015.30
Grade 7 167.29 167.20 (0.09) 144 684
Grade 8 144.32 141,22 (3.10) 147.80
7-8 311.61 308.42 (3.19) 292.44
Grade 9 141.04 147.42 6.38 109.23
Grade 10 101.06 100.05 (1.01) 157.08
Grade 11 115.00 106.57 (8.43) 89.11
Grade 12 74.43 82.01 7.58 a7.01
9.12 431.53 436.05 4.52 452.43
Total K-12 1,696.53 1,728.68 3215 1,760.17
ALE 25.47 18.15 (7.32) 25.66

Rounding/Other - {0.01) (0.01) -
Total Basic Education Enrollment 1,722.00 1,746.82 24,82 1,785.83
CTE (7-8) 12.00 12.78 0.78 13.14
CTE (9-12) 80.00 94.26 14.26 86.62
Running Start 50.00 45.98 {4.02) 49.42
Dropout Reengagement 20.00 18.00 {2.00) 16.41
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Mount Baker School District
Budget Status Report

Variance - Fav

2017-18 (F200) YTD per G/L Encumbrance (Unf}
Revenues (+) S 27,475,591 n/a
Expenditures (-} 26,400,602 451,420
Transfers / Other - nfa
Operating Surplus {Deficit) $ i 1,074,989 s 1,242,138 n/a n/a
Beginning Fund Balance ' ) '1,239,'61'7 1,239,617 n/a n/a
Ending Fund Balance S 2,314,606 $ 2,481,755 n/a nfa

Variance - Fav

2017-18 {F200) Encumbrance (Unf)
Revenues {+) [ 4,565,061 n/a
Expenditures (-) 1,975,342 355,374
Transfers / Other {600,000} ; nfa
Operating Surplus {Deficit) S 1,989,719 S 1,806,626 n/a
Beginning Fund Balance 557,979 597,979 nfa
Ending Fund Balance [ 2,587,698 5 2,404,604 nfa n/a

Curr Yr Debt Pmt

Variance - Fav

2017-18 (F195) YTD per G/L Outstanding {Unf)
Revenues (+) S 325,000 nfa
Expenditures {-) 467,640 24,546
Transfers / Other - \ n/a
Operating Surplus (Deficit) [ {142,640) S (140,600) n/a
Beginning Fund Balance 1,780,707 1,783,834 n/a
Ending Fund Balance S 1,638,067 S 1,643,234 nfa n/a

2017-18 (F195) YTD per G/L Encumbrance {Unf)
Revenueas (+) S 573,539 nfa
Expenditures {-) 468,754 133,072
Transfers / Other - . n/a
Operating Surplus (Deficit) 5 104,785 5 32,201 n/a
Beginning Fund Balance 100,000 124,208 n/a n/a
Ending Fund Balance s 204,785 5 156,410 nfa n/a

Variance - Fav

2017-18 (F195) {Unf)
Revenues (+) 5 208,836 n/a
Expenditures (-} 436,743 85,166
Transfers / Other - n/a
Operating Surplus (Deficit) S (227,907} 5 (129,851) nfa n/a
Beginning Fund Balance 244,894 264,971 n/a n/a
Ending Fund Balance S 16,987 S 135,120 nfa nfa
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Mount Baker School District
Revenue Analysis

2017-18 Budget

Variance - Fav

Revenues (F195) Per G/L {Unf)
Local Taxes S 5,704,347 S 31,117
Local Supp NT 317,500 56,022
State, GP 14,081,024 95,821
State, SP 4,472,936 89,361
Feder, GP 118,500 23,780
Feder, SP 1,898,784 33,601
Rev (Oth Dist) - -
Rev (Oth Ag) 82,500 3,708
Other Fin Src 300,000 (117,681)
Total Revenues S 26,975,591 ] 27,191,319 S 215,728
Revenues from Other Agencies (*1) $ 500,600 S - $ (500,000)
Total Revenues S 27,475,591 S 27,191,319 S {284,272)
. MBSD Revenue Analysis
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Expenditures

Dr/Cr

Certif Sal

Classif Sal

Empl Benef

msoc's™

Other
Total Expenditures

Budget Capacity ey
Total Expenditures

Mount Baker School District
Expenditure Analysis

2017-18 Budget

Variance - Fav

{F200) Per G/L (Unf)

s - $ -

S 10,742,508 118,993
4,800,343 (172,595)
6,300,000 (34,921}
4,057,751 39,944

S 25,900,602 S 25,949,182 S {48,580)

S 500,000 5 - S 500,000

$ 26,400,602 S 25,949,182 5 451,420

- MBSD Expenditure Analysis
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