Mount Baker $chool District
Board Report

District Financia! Report - Executive Summary
For the Board Meeting of December 14, 2017

Current Status

2018/19

Budget

Budget

Finance & Accounting
Audit

Budget Preparation & Review of EHB 2242 Impacts Started September 2017. Projected
staffing costs are in-process.

Accounting materially complete for November 2017 {reconciliations materially complete)

Adopted per Resolution 16/17:18 (July 27, 2017). An F-200 will be recommended to address
the impact of collective-bargaining that occurred following the adoption of the budget {will
discuss when reviewing Budget Status Report)

Year-end work is complete

Scheduled to begin January 18, 2018 (will be Financial Statements, Federal Audit, &

Accountability)

Variance - Fav % variance -
Enroliment Budget Actual {Unf) Favor (Unf)
* 2017 f 2018 1,722 33 1.91%
* 2016 /2017 1,771 15 0.84%
varance - rav % Of budgete
Fund Balance Budget Actual (Unf) Expenditures
Fund Balance (General Fund) 5 1,768,853 {445,162) 5.25%
Fund Balance {Capital Projects Fund) S 414,483 (133,682) 30.24%
Fund Balance {Debt Service Fund) S 1,638,067 146,694 381.65%
Fund Balance [Assoctated Student Body Fund) S 204,785 | {41,068) 34.93%
Fund Balance (Transportation Vehicle Fund) [ 16,987 112,761 29.71%
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Mount Baker School District
Enrollment Analysis
Through November 2017 (Per OSPI)

2017-18 201718 201617
2017-18 Annual Budget Annual
Enroliment by Grade Budget Average Variance _Average
Kindergarten 108.00 137.67 2967 i 11847
Grade 1 147.10 (4.14) 138.90
Grade 2 130.67 (8.61) 164.33
Grade 3 158.01 {6.96) 141.40
Grade 4 147.57 9.78 158.58
Grade 5 154.27 (3.52) 125.40
Grade 6 132.23 8.91 1168:2
K-6 978.52 2513 1,015.30
Grade 7 166.67 {0.62)
Grade 8 143.60 {0.72)
7-8 310.27 {1.34)
Grade 9 148.54 7.50
Grade 10 101.33 0.27
Grade 11 112.37 (2.63)
Grade 12 74.43 84.87 10.44
912 431.53 447.11 15.58
Total K-12 1,696.53 1,735.90 39.37 X
ALE 25.47 19.06 (6.41) 25.66
Rounding/Other - {0.01) (0.01) -
Total Basic Education Enroliment 1,722.00 1,754.95 32,95 1,785.83
CTE (7-8} 12.00 12.93 0.93 13.14
CTE (9-12) 80.00 100.40 20.40 86.62
Running Start 50.00 49.58 {0.42) 49.42
Dropout Reengagement 20.00 14.33 (5.67) 16.41
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Mount Baker School District
Budget Status Report

Variance - Fav

2017-18 (F195) YTD per G/L Encumbrance {Unf)
Revenues (+) S 25,559,262 i n/a
Expenditures {-) 25,190,409 1,144,708
Transfers / Other - n/a
Operating Surplus {Deficit) ;_ 353;353 8 84,073 n/a nfa
Beginning Fund Balance 1,400,000 1,239,617 n/a n/a
Ending Fund Balance S 1,768,853 S 1,323,691 nfa nfa

P

Variance - Fav

2017-18 {F195) YTD per G/L Encumbrance {Unf)
Revenues (+) S 1,669,392 ' n/a
Expenditures (-} 928,523 {1,311)
Transfers / Other (600,000} ¢ nfa
Operating Surplus (Deficit) S 140,869 S (317,178) n/a nfa
Beginning Fund Balance 273,614 597,979 n/a nfa
Ending Fund Balance S 414,483 S 280,801 n/a n/a

Curr Yr Debt Pmt Variance - Fav
2017-18 (F195) YTD per G/L Outstanding {Unt}

Revenues (+) s 325,000 nfa
Expenditures (-) 467,640 24,543
Transfers / Other - n/a
Operating Surplus (Deficit} 5 (142,640) S 927 n/a
Beginning Fund Balance 1,780,707 1,783,834 nfa
Ending Fund Balance S 1,638,067 S 1,784,761 nfa nfa

2017-18 (F195) YTD per G/fL Encumbrance {Unf)
Revenues (+) S 573,539 | nfa
Expenditures (-} 468,754 353,568
Transfers / Other - 1 o n/fa
Operating Surplus (Deficit) S 104,785 S 39,508 n/ nfa
Beginning Fund Balance 100,000 124,208 n/a nfa
Ending Fund Balance S 204,785 S 163,717 n/a nfa

Variance - Fav

2017-18 (F195) Enc {Unf)
Revenues (+) S 208,836 nfa
Expenditures (-} 436,743 163,091
Transfers / Other . nfa
Operating Surplus (Deficit) 38 (227,907) S (135,223) nfa
Beginning Fund Balance 244,894 264,971 n/a n/fa
Ending Fund Balance S 16,987 S 129,748 nfa n/a
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Mount Baker School District
R Analysi

2017-18 Budget

Variance - Fav

Revenues (F195) Per G/L {Unf)
Local Taxes S 5,647,347 5 (3,284,605}
Local Supp NT 329,809 (306,990)
State, GP 12,598,514 {9,686,306)
State, SP 4,366,959 (3,406,225)
Feder, GP 125,000 {125,000)
Feder, SP 1,758,633 {1,619,123)
Rev (Oth Dist) - -
Rev (Oth Ag) 82,500 {82,500)
Other Fin Src 300,000 {300,000}
Total Revenues $ 25,209,262 S 6,397,915 $ (18,811,347)
Revenues from Qther Agencies (*1) S 350,000 s - S {(350,000)
Total Revenues $ 25,559,262 S 6,397,915 $ (19,161,347)
+ 7+ MBSD Revenue Analysis .
Fe:f:.’.s_'." * Rev(othAg) " "~ Rev(Oth Dist)

- 0%

MBSD Revenue Analysis
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Mount Baker School District
Expenditure Analysis

Expenditures

Dr/Cr

Certif Sal

Classif Sal

Empl Benef

msoc'st™

Cther
Total Expenditures

Budget Capacityﬁ}
Total Expenditures

2017-18 Budget

(F195)
s -
$ 10,021,299
4,800,343
6,261,030
3,757,737

] 24,840,409 3

350,000

Variance - Fav
(Unf)

[ -
7,465,098
3,535,226
4,676,033

2,850,211

6,313,841

$ 18,526,568
S 350,000

U |
O [

25,190,409

6,313,841

$ 18,876,568

- MBSD Expenditure Analysis
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