Mount Baker School District
Board Report

District Financial Report - Executive Summary

Budget

For the Board Meeting of June 14, 2018

Current Status

2018/19
Budget Preparation & Review of EHB 2242 impacts Started September 2017. Projected
revenue and staffing costs are materially complete for all groups. The District has a strong
projection for 2018/19 and also three subsequent years

Finance & Accounting

Accounting materially complete for May 2018 (reconciliations materially complete)

Budget

Adopted per Resolution 16/17:18 (fuly 27, 2017). An F-200 will be recommended to address
the impact of collective-bargaining that cccurred following the adoption of the budget (will
discuss when reviewing Budget Status Report)

-

Finance & Accounting

Year-end work is complete

Audit

Report complete and available on SAQC website

Variance - Fav Y vanance - |
Enrollment Budget Actual {Unf) Favor (Unf)
* 2017 /2018 1,722 25 1.44%
* 2016 /2017 1,771 15 0.84%
Variance - Fav % of Budgeted |
Fund Balance *1 Budget Actual {Unf) Expenditures
Fund Balance {General Fund, Fund 10) $ 1,768,853  $ B 702,956 9.81%
Fund Balance (Capital Projects Fund, Fund 20} S 414,483 s 567,002 105.70%
Fund Balance (Debt Service Fund, Fund 30} S 1,638,067 s {225,736) 302.01%
Fund Balance (Associated Student Body Fund, Fund 40) S 204,785 S {(90,576) 24.36%
Fund Balance {Transportation Vehicle Fund, Fund 90) S 16,987 | ) 39,043 12.83%
*1 - Budgeted Fund Balance for General Fund does not reflect settlement of CBA wf MBEA
171812019
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Mount Baker School District
Enrollment Analysis
Through May 2018 {Per OSPI)

2017418 201718 2016-17
201718 Annual Budget Annual
Enrollment by Grade Budget Average Variance Average
Kindergarten 108.00 139.40 31.40 i
Grade 1 B 117.20 {4.04)
Crade 2 131.50 (7.78)
Grade 3 162.31 (3.66)
Grade 4 149.40 11.61
Grade 5 151.60 (6.19)
Grade 6 132.80 9.48 168.22
K-6 984.21 30.82 1,015.30
Grade 7 167.20 (0.09} 44.64
Grade 8 141.22 {3.10} 147.80:
7-8 308.42 (3.19) 292.44
Grade 9 147.42 6.38 109.23
Grade 10 100.05 (1.01) 157,08
Grade 11 106.57 (8.43) 89.11
Grade 12 82.01 7.58 g7.1
912 436.05 4.52 452,43
Total K-12 1,696.53 1,728.68 3215 1,760.17
ALE 2547 18.156 {7.32) 25.66
Rounding/Other - {0.03) {0.03) -
Total Basic Education Enrollment 1,722.00 1,746.80 24.80 1,785.83
CTE {7-8) 12.00 12.82 0.82 13.14
CTE (9-12) 80.00 94.98 14.98 86.62
Running Start 50.00 44,46 {5.54) 49.42
Dropout Reengagement 20.00 2.52 (17.48} 16.41
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Mount Baker Schoo! District
Budget Status Report

Variance - Fav

2017-18 (F195) YTD per G/L Encumbrance {Unf)
Revenues (+) S 25,559,262 nfa
Expenditures {-) 25,190,409 (406,183)
Transfers / Other - nfa
Operating Surplus [Deficit) , 5 : S 1,232,191 n/a nfa
Beginning Fund Balance ‘ 1,400,000 1,239,617 n/a nfa
Ending Fund Balance S 1,768,853 S 2,471,809 n/a nfa

Variance - Fav

2017-18 (F195) YTD per G/L Encumbrance {Unf)
Revenues (+) S 1,669,392 n/a
Expenditures (-) 928,523 (640,371)
Transfers / Other {600,000} nfa
Operating Surplus (Deficit) 5 140,869 S 383,506 n/a nfa
Beginning Fund Balance 273,614 597,979 n/a nfa
Ending Fund Balance S 414,483 $ 981,485 n/a nfa

Curr Yr Debt Pmt Variance - Fav
2017-18 (F195) YTD per G/L Outstanding {Unf)
Revenues (+) S 325,000 nfa
Expenditures (-} 467,640 24,544
Transfers / Other - n/a
Operating Surplus (Deficit) S {142,640) S (371,503) nfa
Beginning Fund Balance 1,780,707 1,783,834 nfa
Ending Fund Balance ] 1,638,067 $ 1,412,331 n/a n/a

2017-18 (F195) YTD per G/L Encumbrance (Unf})
Revenues {+} S 573,539 n/a
Expenditures (-) 468,754 141,685
Transfers / Other - _ e nfa
Operating Surplus {Deficit) 5 104,785 S (9,995)- n/fa
Beginning Fund Balance 100,000 124,208 n/a n/a
Ending Fund Balance s 204,785 5 114,209 nfa n/a

Variance - Fav

2017-18 (F195) {Unf)
Revenues {+) S 208,836 nfa
Expenditures () 436,743 88,800
Transfers / Other - n/a
Operating Surplus [Deficit) S (227,907) S (208,941) nfa
Beginning Fund Balance 244,894 264,971 nfa
Ending Fund Balance 5 16,987 S 56,030 n/a nfa
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Mount Baker School District
}}evenue A

2017-18 Budget

Variance - Fav

Revenues (F195) (Unf)
Local Taxes S 5,647,847 S 3,264
Local Supp NT 329,809 (13,495)
State, GP 12,598,514 (2,570,709)
State, SP 4,366,959 (1,227,353)
Feder, GP 125,000 {6,342)
Feder, SP 1,758,633 {592,156)
Rev (Oth Dist) - -
Rev (Oth Ag) 82,500 (53,755)
Other Fin Src 300,000 (300,000}
Total Revenues $ 25,209,262 S 20,448,717 $  {4,760,545)
Revenues from Other Agencies (#1) 8 350,000 S - S {350,000)
Total Revenues S 25,559,262 S 20,448,717 S (5,110,545)
: . MBSD Revenue Analysis - -
feg:.;‘ sp Rev(OthAg) oy ompisy

0%

MBSD Revenue Analysis
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Mount Baker School District

Expenditure Analysis

2017-18 Budget

Variance - Fav

Expenditures (F195) (Unf)
Dr/Cr S - S -
Certif Sal S 10,021,299 2,335,298
Classif Sal 4,800,343 1,035,457
Empl Benef 6,261,030 1,538,584
msoc'st™ 3,757,737 714,424
Other - , -
Total Expenditures $ 24,840,409 s 19,216,647 [ 5,623,762
Budget Capacity ™ $ 350,000 g - $ 350,000
Total Expenditures S 25,190,409 S 19,216,647 (4 5,973,762

MSOC's (*1)
L16%

MBSD Expenditure Analysis,
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