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Mount Baker School District
Board Report

District Financial Report - Executive Summary

For the Board Meeting of May 24, 2018

Current Status

2018/19

Budget Preparation & Review of EHB 2242 Impacts Started September 2017, Projected
revenue and staffing costs are materially complete for all groups. The District has a strong
projection for 2018/19 and also three subsequent years

s

Accounting materially complete for April 2018 {reconciliations materially complete)

Adopted per Resolution 16/17:18 (July 27, 2017). An F-200 will be recommended to address
the impact of collective-bargaining that occurred following the adoption of the budget {will
discuss when reviewing Budget Status Report})

e e s e
Finance & Accounting Year-end work is complete
Audit Report complete and available on SAQ website
Variance - rav Yo Variance -
Enrollment Budget Actual {Unf) Favor {Unf)
*2017 f 2018 1,722 26 1.50%
* 2016 /2017 1,771 15 0.84%
Variance - rav % 07 Budpere
Fund Balance *1 Budget Actual {Unf) Expenditures
Fund Balance {General Fund, Fund 10} S 1,768,853 |4 [ 1,030,536 11.11%
Fund Balance {Capital Projects Fund, Fund 20) S 414,483 S 443,285 92.38%
Fund Balance {Debt Service Fund, Fund 30) S 1,638,067 S (226,276) 301.90%
Fund Balance {Associated Student Body Fund, Fund 40) S 204,785 $ (78,682) 26.90%
Fund Balance (Transportation Vehicle Fund, Fund 90) S 16,987 S 38,980 12.81%
*1 - Budgeted Fund Balance for General Fund does not reflect settlement of CBA w/M
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Mount Baker School District
Enrciiment Analysis
Through May 2018 (Per OSPI)

201718 201718 201617
2017-18 Annual Budget Annual
Enrollment by Grade Budget Average Variance Average
Kindergarten 108.00 139.33 31.33 ' 47
Grade 1 117.10 (4.14)
Grade 2 131.22 (8.06)
Grade 3 162.15 {3.82)
Grade 4 149.12 11.33
Grade 5 151.71 (6.08)
Grade 6 132,78 9.47
K-6 983.42 30.03
Grade 7 167.22 {0.07)
Grade 8 141.38 {2.94)
7-8 308.60 {3.01)
Grade 9 147.38 6.34
Grade 10 100.12 (0.94)
Grade 11 . 107.48 (7.52)
Grade 12 74.43 82.60 8.17
9-12 431.53 437.58 6.05
Total K-12 1,696.53 1,729.60 33.07
ALE 2547 18.26 (7.21) .
Rounding/Other - {0.03) (0.03) -
Total Basic Education Enrollment 1,722.60 1,747.83 25.83 1,785.83
CTE (7-8) 12.00 12.82 0.82 43.14
CTE (9-12) 80.00 94.98 14.98 86.62
Running Start 50.00 44.46 {5.54) 49.42
Dropout Reengagement 20.00 252 (17.48) 16.41
MBSD Kindergarten Enroliment {FTE)
200.00
150.00
1060.60
§0.00
) 0809  08-10 -10:11 112 12413*1 13-14% 1‘4-15 1 15416 16-17 .
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Current Year (Monthly) = =Prior Yr
1,8900.00 e et S LLEALL
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Mount Baker School District
Budget Status Report

Variance - Fav

2017-18 (F195) YTD per G/L Encumbrance (Unf)
Revenues (+) S 25,559,262 n/a
Expenditures (-} 25,190,409 {126,761)
Transfers / Other - n/a
Operating Surplus (Deficit) 8,853 S 1,559,772 n/a n/a
Beginning Fund Balance 1,400,000 1,239,617 n/a n/a
Ending Fund Balance $ 1,768,853 S 2,799,389 n/a n/a

Variance - Fav

2017-18 (F195) YTD per G/1L Encumbrance (Unf)
Revenues (+) 5 1,669,392 nfa
Expenditures (-} 928,523 (452,556}
Transfers / Other (600,000} nfa
Operating Surplus (Deficit) S 140,869 S 259,789 n/a n/a
Beginning Fund Balance 273,614 597,979 n/a n/a
Ending Fund Balance 3 414,483 5 857,768 n/a nfa

Curr Yr Debt Pmt Variance - Fav

2017-18 (F195) YTD per G/L Outstanding {Unf)
Revenues {+} S 325,000 nfa
Expenditures {-) 467,640 24,544
Transfers / Other - nfa
Operating Surplus [Deficit) S {142,640) 5 {372,043) n/a nfa
Beginning Fund Balance 1,780,707 1,783,834 n/a nfa
Ending Fund Balance $ 1,638,067 s 1,411,791 n/fa nfa

2017-18 {F195) YTD per G/L Encumbrance {Unf}
Revenues {+) ) 573,539 nfa
Expenditures (-} 468,754 175,276
Transfers / Other - : n/a
Operating Surplus (Deficit) 5 104,785 5 1,895 n/a nfa
Beginning Fund Balance 100,000 124,208 n/a n/a
Ending Fund Balance ] 204,785 S 126,103 n/a n/a

Variance - Fay

2017-18 (F195) (Unf)
Revenues [+) s 208,836 nfa
Expenditures (-) 436,743 88,800
Transfers / Other - nfa
Operating Surplus (Deficit) S {227,907) S {209,004} n/a n/a
Beginning Fund Balance 244,894 264,971 n/a nfa
Ending Fund Balance $ 16,987 S 55,967 nfa n/a
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Mount Baker School District
Revenue Analysis

2017-18 Budget

Variance - Fav

Revenues (F195) Per G/L {Unf)
Local Taxes S 5,647,847 S (522,316)
Local Supp NT 329,809 (51,534}
State, GP 12,598,514 {3,350,674)
State, 5P 4,366,959 (1,468,868)
Feder, GP 125,000 (28,753)
Feder, 5P 1,758,633 {657,204)
Rev (Oth Dist) - -
Rev (Oth Ag) 82,500 (53,755)
Other Fin Src 300,000 - (300,000)
Total Revenues S 25,209,262 s 18,736,158 S {6,473,104)
Revenues from Other Agencies (*1) S 350,000 3 - $ (356,000}
Total Revenues $ 25,559,262 $ 18,736,158 S (6,823,104)

MBSD Revenue Analysis

. Feder, s

" Rev(Oth Ag)
- 0%

MBSD Revenue Analysis
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Mount Baker School District
Expenditure Analysis

2017-18 Budget Variance - Fav
Expenditures {F195) Per G/L. {Unf)
Dr/Cr S - ' $ B
Certif Sal s 10,021,299 3,189,273
Classif Sal 4,800,343 1,448,285
Empl Benef 6,261,030 2,063,343
msocC's™ 3,757,737 963,122
Other - -
Tota! Expenditures S 24,840,509 S 17,176,386 S 7,664,023
Budget Capacity "™ 3 350,000  $ - $ 350,000
Total Expenditures S 25,190,409 $ 17,176,386 S 8,014,023

MBSD Expenditure Analysis
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