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Steven Stone  
Superintendent of Schools 
 

July 24, 2020 
 
Re: Reopening Update 
 
To the Dracut Public Schools Community: 
 
I am writing to provide another update on our progress on the reopening of schools in the fall.  
As I have been reporting for some time, the district is working on the development of three 
separate plans: a full in-person reopening, a full remote opening, and a hybrid model which 
would be a mix of in-person and remote learning.   
 
By July 31st I will be submitting a status report to the Department of Elementary Education 
(DESE) regarding our progress to date, a statement on capacity, and a preliminary explanation of 
what the hybrid model will look like.   By August 10th, the district will be submitting its plan in a 
more formal format.  In advance of that submission, I will be presenting the plan to the School 
Committee. 
 
In all circumstances, we will make every effort to have students attend school in person, 
consistent with the direction and guidance from the Governor, DESE, and the medical experts 
retained to support the reopening of schools.  That will only occur in Dracut if schools are in 
compliance with all health and safety guidelines put forth by DESE and the Dracut Board of 
Health, with whom we have a close and productive relationship.  I will not open any school 
that does not conform to these expectations.   
 
Throughout the development process of all three plans, the district continues to adjust to 
distribution of guidance from DESE.  Some of this guidance was received within the last 48 
hours, with more vital guidance expected sometime in the future.  While every new wave of 
guidance forces us to make changes to our existing draft plans, at this time we have established 
the general framework for each.  At this point, I can share the basic framework of each as well as 
some comments: 
 
Full, Modified In-Person Model: In this plan, all students would return to school with all 
applicable physical distancing guidelines in place including the use of masks and adjustments to 
the physical spaces including classrooms, cafeterias, bathrooms, and hallways. 
 
For some weeks principals and staff have been conducting room by room “pressure testing” of 
the facilities to determine whether it is even possible to bring all students and staff back with 
physical distancing and associated protocols in place.   
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Fully Remote Learning Model: In this circumstance all students would engage virtually.  In 
this model, we are planning a more robust and dynamic experience, consistent with expectations 
of DESE.  Student attendance would be mandatory, grades would be issued, and the existing 
curriculum would be followed. 
 
Hybrid Model: After a tremendous amount of consideration and assessment of myriad factors, 
the hybrid plan that will be presented would see students attend on a week-on, week-off model.  
In this model, students attending from home would be receiving a remote experience much as 
described in the fully remote model.  This model provides for the least disruption of school 
schedules and a regular educational experience (modified of course given physical distancing 
requirements).   
 
For each of the models, innumerable issues continue to be addressed at the district and school 
level, especially, as described above, we have only recently received vital guidance on facilities 
and transportation.  Multiple teams at the district level are addressing overarching support 
systems (including but not limited to health/safety, physical plant issues, transportation, 
technology, and special education), while school-based teams are expanding and deepening their 
work on the complex challenges each plan presents for our schools.   
 
The most important work continues to be focused on the health and safety of our students and 
staff.  To that end I have taken the following steps to ensure our schools are in the best position 
to allow for the in-person education of our students: 

1. I have signed a contract to provide Certified Nursing Assistants (CNAs) at each school to 
support our nurses and staff. 

2. I have directed that a plan be developed, and will ensure the financial resources are 
provided, to increase custodial services at each school to ensure that COVID-related 
cleaning protocols will be supported with appropriate staffing levels. 

3. I have signed a contract securing an internationally recognized environmental health firm 
to evaluate and provide recommendations on our ventilation systems, as well as develop 
cleaning protocols that meet or exceed expectations and guidance from DESE and the 
CDC.  This firm is staffed by environmental scientists, industrial hygienists, and 
engineers, and supports industry, governmental agencies, and higher education.  

Over the next few weeks, I will be increasing my communications with the community in 
various ways to provide update on our reopening plans.  That communication will include 
information on a variety of issues that remain unresolved, including the status of interscholastic 
sports.  As you may know, the Massachusetts Interscholastic Athletic Association (MIAA) 
recently voted to delay the start of the fall season until at least September 14th.  Ultimately, the 
decision to allow fall sports rests with the Governor. 

Now I need your help to refine our planning: 

I ask that parents who, at this point believe they will not send their children back to school, 
contact their child’s building principal directly via email.  We need to begin the process of 
finalizing class lists and schedules.  I also know that the principals can provide the most relevant, 
building-specific, and personal perspective on our planning. 
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A sizable percentage of parents who participated in the recent survey and indicated they have 
used it previously, indicated they do not plan on using a school bus to transport their children to 
school.  I ask that parents who are going to utilize a school bus purchase a bus pass as soon as 
possible.  Any future adjustments/credits would be processed by the Business Office in a timely 
manner, but at this time, to aid in establishing our transportation plan, we need hard data to make 
decisions.  I also need to coordinate with the Dracut Police Department, given what the survey 
indicated would be increased traffic congestion at our schools. 

In closing, be assured that all of our efforts are framed around the principles of protecting the 
health and safety of our students and staff, knowing that our students need to be in school, and 
knowing the social and emotional safety school provides.  I thank you for your continued 
patience and understanding.  As always, please feel free to contact me directly if you have any 
questions at sstone@dracutps.org. 

 

Sincerely,  

 
Steven Stone 
Superintendent of Schools   
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