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Sundale Trading Post:
More Than a Snack Bar

Raquel Castano and Sundale student, Grace Choknachki make a coffee
drink Monday morning before school starts.(Photo: Danielle A Martin)
When most school bells ring for recess, snack bars open and students scatter to grab their favorite candy and sports drinks.
Sundale Elementary School took that snack bar idea and added
baked goods, coffee and specialty drinks, local food items, home
decor and unique gifts and opened it to the public.
They named it, The Trading Post.
The Trading Post has been a long time dream come true for Sundale’s agriculture teacher Penny Allen, who is in her 20th year of
teaching at the school. It started as an idea and soon became a seven-year process.
“It was far grander than anything I could have ever dreamed, and
the school was wonderful about letting me have full reign of how
I wanted to decorate or what I want to put in the shop,” Allen said.
Over the years, she’s given students the opportunity to learn skills in
agriculture and farm management and now with The Trading Post
SSDA

she’s teaching business, marketing and customer service.
When students start kindergarten at Sundale they begin learning
about agriculture. Each student gets to plant a flower or a vegetable
and watch it grow throughout the school year.
As students advance in grades they learn more responsibly. By fifthgrade, students are pruning trees, pulling weeds and shaping bushes. Once they hit upper grades, students can select the agriculture
program as an elective and start learning about business management and marketing at The Trading Post.
“If they love it they will pick my class as an elective. They will be here
every day and they will learn how to work,” Allen said. “It teaches
them responsibility.”
The Sundale Trading Post is open to the public Monday 7:30 a.m. to
2:30 p.m. and Tuesday- Friday 7:3- a.m. to 3:30 p.m. And closed on
non- school days. (Photo: Danielle A Martin)
Allen and Raquel Castano, who manages the store, teach the students about invoices, inventory, customer service and much more.
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Sundale Trading Post:
More Than a Snack Bar
Continued from page 3

Parents dropping their children off at school love to stop
by for a little break or to catch
up with friends before heading to work or running daily
errands.

“It’s kind of a life long experience. While this might not
be their career choice it gives
them a backup plan,” Castano
said. “By the time they finish
here they are totally capable of
getting a job at Starbucks or a
local cafe.”

The Sundale Trading Post has
home decor, unique gifts, coffee, baked goods and local
food items. (Photo: Danielle A
Martin)

All the money the store makes
goes directly back to the agriculture science department to
buy feed for the animals, tools
and plants.

Gidget Nunn, sat with her
friend Susie Kellogg after both
women sent their children off
for the first day of school last
Thursday.

“It’s really neat to have something like this. We take it for
granted,” Castano said.

Inside the post
Upon arrival, people see a large red barn. Inside, people are
welcomed by the smell of freshly-brewed coffee, American
Folk music and a friendly smile.
The Sundale Trading Post has home decor, unique gifts, coffee,
baked goods and local food items. (Photo: Danielle A Martin)
There are areas for chatting, antiques for browsing and other
items including household decor and baby clothes.
The Trading Post prides itself in selling local goods including
Stafford’s Chocolate’s moon pies and mug melts, Armstrong
assorted olives, Maverick’s Sundale blend coffee, Top O the
Morn’ milk, local honey and eggs from chickens raised on the
school’s grounds, Castano said.

SSDA

“We try to catch up in the
mornings. It’s a nice quiet place to come get a drink. It’s convenient and we know the kids are safe,” Nunn said. “Sometimes,
we come after school as well get a drink while we wait for the
kids.”
The two ladies were drinking the Lavender Mocha, one of the
shops newest specialty drinks. Both ladies agreed it was delicious and something different than what Starbucks offers.
Details
Address: 13990 Ave 240, Tulare
Phone: 688-7451
Hours: The Trading Post is open to the public Monday from 7:30 a.m
to 2:30 p.m. and Tuesday through Friday 7:30 a.m. to 3:30 p.m. It’s
closed on non-school days
Danielle A Martin, damartin@visaliatimesdelta.com
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WHY JOIN SSDA?

SSDA remains the only voice in Sacramento to protect the educational and fiscal issues important to small school
districts. We are only as strong as our membership. Please note below what we have accomplished on your behalf:

How we support you:

Changed the law for DIR reporting and certified
payroll reporting to the following:
- Increased thresholds for New Construction,
Alteration, Demolition, Installation, or Repair
Work from $1,000 to $25,000
- Increased thresholds for Maintenance Work
from $1,000 to $15,000
- The Labor Commissioner may waive or reduce
penalties for unintentional first time violations.

SSDA also...

- Helped facilitate applications for small districts to obtain State grant funding to replace old school buses
with electric and other clean technology vehicles.
- Ensures that small schools are not over-identified in the “red” performance level
across measures in the State’s accountability system by working with CDE on
appropriate statistical approaches.
- Help CDE and the State Board of Education develop an ESSA State Plan that takes
into account SSDA’s input regarding capacity, access to resources, and applicability
for smalls.
- Makes sure the State considrs appropriate adjustments in establishing the College
and Career Readiness Indicator to enable implementation by small school districts.
- Established SSDA’s reputation as the first point of reference by policy makers on all issues impacting small
school districts.

Your SSDA District Membership Options
If your county is an elite
member, your membership
is reduced by 50%.
Click here to join!

*Membership dues, conference registrations, regional meetings,
all webinars (see website for details: www.ssda.org)

SSDA
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Train with NO Excuses and
Teach with NO regrets!!
Westside Small School Districts Collaborative just wrapped up
an incredible three full days of training for over 212 Kern County
educators! This collaborative is made up of a group of 14 small
school districts on the west side of Kern County. The Superintendents from each district meet monthly to share best practices,
tour classrooms, hear presenters, and find new ways to leverage
resources by working together as a team. This year we had over
212 participants from the majority of our districts. Together with
administrators and special guests, we surpassed our vision of
providing quality training and collaboration opportunities to our
teachers who often feel isolated among our small, rural districts.

We kicked off our three day extravaganza with nationally known
speaker, Julie Adams, who shared her expertise on brain science,
cognitive growth, developing as a leader, and implementing Common Core State Standards with students. Our first day ended with
a highly engaging session from our own Joost Demoes on cultivating wonderment and excitement around the world of mathematics! We also had three incredible technology sessions, including presenters from Kern County, who shared their expertise on
student engagement, Google, and Stop Motion Film Festivals.

Our second day was an amazing opportunity to increase our skill
set for supporting and teaching our English Language Learners
with Dr. Jill Hamilton- Bunch. Dr. Hamilton-Bunch advanced our
knowledge of teaching methods, philosophy for serving student’s needs, and principles of language acquisition. Our teachSSDA

ers were able to collaborate by working in teams with support
from an expert as we get ready to serve each of our students
with high quality teaching.

To cap off this amazing training we were honored to have Dr.
Joe Sanfelippo guide us on a journey to find ways to share our
story using technology. Each and every one of our schools and
Districts are working hard every day to serve students. Dr. Sanfelippo provided tools and encouragement to share the great
work that we do by having students and staff create a positive
social media presence – helping us tell our story. The afternoon’s
self-selected sessions were created by local area educators from
across the county who guided their colleagues through an exploration of all things Google from, Tips, Tricks, ideas and hacks,
Slides and Docs, to organizing a paper-free environment, the resources and practical application were invaluable to our teachers
who eagerly participated in each session.

Helen Keller said “Alone we can do so little, together we can do
so much.” Together we were able to provide our teams with truly
high quality learning and we can’t wait to demonstrate what we
have learned as we serve the students of our districts!
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Solutions Begin with Expertise
The team of professionals at Capitol Advisors Group are among the
most respected and knowledgeable in California

Government Relations Management Consulting School Facilities

www.CapitolAdvisors.org
925 L Street, Suite 1200, Sacramento, CA 95814

SSDA
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Charter Schools:
Public Support Declines, Bills Stall Out
By Barrett Snider
Capitol Advisors Group
There are a number of recent
developments related to
charter schools worth noting,
including
an
apparent
decline in public support and
the continued stalemate over
major changes to charter
school law.
Poll finds public support for charter schools declines – A
recent poll by EdNext found a significant drop in overall
public support for charter schools (a 12% drop, from
51% to 39%). Of particular significance is that support for
charter schools dropped among both Democrats and
Republicans, and for the first time in the EdNext poll,
a majority of Democrats now oppose charter schools.
And while a majority of Republicans still support charter
schools, the gap between the two camps narrowed
significantly.
Link to Education Next poll:
http://educationnext.org/2017-ednext-poll-schoolreform-public-opinion-school-choice-common-corehigher-ed/
Charter school legislative stalemate – Reform in the
area of charter school law appears headed for the same
fate as the last two years, where no major bills were
signed into law.
We started the 2017-18 legislative session with a number
of weighty policy proposals from both charter school
advocates and detractors, but the stalemate between the
two camps appears as stubborn as ever. Issues related to
charter school governance, authorization, profiteering,
facilities, and suspension and expulsion all saw major
debate, but died quickly under the continued deadlock
between charter lovers and haters.
Remarkably, Governor Brown maintains a supportive
stance on charters, while a slimming majority of the
Legislators continues to support reform in certain areas.
SSDA

One of the most prominent issues of contention is over
charter school authorization, where charter school
advocates seek an increase in less bureaucratic ways
to authorize a charter school, while charter school
detractors argue authorization and oversight should be
strengthened, not diminished, an attitude that the EdNext
poll would appear to support. Neither side appears close
to securing a change to that area of law.
As the legislative year nears an end (the Legislature shuts
down in mid-September for the year), there are very
few charter school bills still active. Of the ten major bills
dealing with charter schools, two are moving, one barely.
Below is a review of those bills:
AB 406 (McCarty) Charter schools: operation
This bill prohibits a charter school from operating as,
or by, a for-profit corporation after January 1, 2019 and
authorizes a charter school to elect to operate as, or
be operated by, a nonprofit public benefit corporation,
formed and organized pursuant to the Nonprofit Public
Benefit Corporation Law.
Status: 2-year bill
AB 950 (Rubio) Charter schools.
This bill expands the role of a county board of education
and the State Board of Education (SBE) in authorizing
charter schools; authorizes countywide charter schools
to hire non-credentialed teachers for noncore courses;
and, authorizes countywide charter schools to appeal the
denial of an application to the SBE.
Status: 2-year bill
AB 1217 (Bocanegra) Pupil instruction: state school:
STEM instruction
This bill establishes a state school for instruction in Science,
Technology, Engineering, and Mathematics (STEM) in Los
Angeles County, governed by a nonprofit public benefit
corporation and overseen by the Superintendent of
Public Instruction.
Status: Passed out of Senate Educaiton Committee to
Senate Appropriations Committee 6-1
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AB 1224 (Weber) Charter schools: Chartering
Authority Pilot Program
Establishes a County Chartering Pilot Program for three
county offices of education (COEs) to authorize up to five
new charter schools in their county or the neighboring
counties; authorizes existing charter management
organizations (CMOs) to consolidate up to 10 existing
schools, located anywhere in the State, under a county
office of education as part of the Pilot Program; and,
exempts these charter management organizations from
existing requirements pertaining to the citing of resource
centers which would allow an unlimited number of
resource centers anywhere in the State.
Status: 2-year bill
AB 1360 (Bonta) Charter schools: pupil admissions,
suspensions, and expulsions
The Charter Schools Act of 1992 provides for the
establishment and operation of charter schools and
requires a petition for the establishment of a charter
school to contain comprehensive descriptions of various
procedures, including the charter school’s admission,
suspension, and expulsion procedures. This bill would
require the charter petition, regardless of the chartering
authority, to contain a comprehensive description of
procedures by which a pupil can be suspended, expelled,
or otherwise involuntarily removed, disenrolled,
dismissed, transferred, or terminated from the charter
school that includes an explanation of how the charter
school will comply with specified federal and state
constitutional due process requirements.
Status: 2-year bill
AB 1478 (Jones-Sawyer) Charter schools
Requires charter schools and an entity managing a
charter school to comply with the same conflict of interest
requirements as school districts.
Status: 2-year bill
AB 1528 (Acosta) Virtual or online charter schools:
average daily attendance: report.
This bill extends by three years the authority of a virtual or
online charter school to continue claiming independent
SSDA

study attendance for a pupil who moves outside of the
geographic boundaries of the school for the remainder
of the pupil’s course or school year, whichever is less.
Status: Passed out of Senate Education Committee to
Senate Appropriations Committee 5-1
SB 765 (Wiener) School facilities: surplus real
property: charter schools.
Re-establishes provisions requiring the governing
board of a school district seeking to sell or lease surplus
property to first offer that property to a charter school
and authorizes a school district to use the proceeds from
the lease or sale of surplus real property for any one-time
general fund purpose.
Status: Assembly Ed – likely a 2-year bill
SB 806 (Glazer) Charter schools: operation: for profitentities
This bill prohibits the operation of for-profit charter
schools, prohibits for-profit entities from engaging in
certain activities related to charter school governance
and instructional services, and subjects charter schools to
a variety of the same open meeting, conflict- of-interest,
and disclosure laws as traditional school districts. The bill
also allows charter school authorizers to correct violations
of current self-dealing laws through court, as prescribed
by the corporations code. Lastly, the bill authorizes charter
schools to seek reimbursement for state-mandated
activities and waivers from the State Board of Education
from various provisions of the Education Code.
Status: 2-year bill
SB 808 (Mendoza) Charter schools: chartering
authorities and approvals.
This bill requires all charter school petitions to be approved
by the governing board of the school district in which the
charter school is located, prohibits a charter school from
locating outside of its authorizer’s district boundaries,
and limits the current charter appeal process to claims
of procedural violations. Further, the bill specifies that
charter schools previously approved by a county board
or the state and charter schools operating outside of their
authorizer’s district boundaries may continue to operate
until the charter is required to be renewed.
Status: 2-year bill
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Will Last Year’s Big Investment
Returns Impact School Pension Costs?
Impact on next year’s contribution rates

Derick S. Lennox
Legislative Counsel
Capitol Advisors Group
Pension cost increases remain
a chief fiscal concern for school
employers across the state.
The recent news of doubledigit investment returns for the
2016–17 fiscal year is therefore
welcomed news for the K-12
community, as well as for the California State Teachers’
Retirement System (CalSTRS) and California Public
Employees’ Retirement System (CalPERS).
In the short term, this good news offsets the low return
environment we saw over the past couple years. But will it
be enough to have a long-term impact on school employer
contribution rates? This update will offer perspectives on
that question.
Double-digit returns for CalSTRS and CalPERS
Earlier this month, CalSTRS and CalPERS reported their
preliminary net investment returns of 13.4% and 11.2%,
respectively, from the last fiscal year. The pension
systems not only exceeded their 2015–16 figures, but also
outperformed their 7.0% assumed rates of return. The
higher earnings are being driven mostly by major yields in
the public and private equity markets.

Last year’s returns will not affect 2017–18 (current year)
employer contribution rates at CalSTRS or CalPERS. The
impact of higher returns may begin to manifest in our
contribution rates in different and interesting ways,
depending on the pension system.
Let’s walk through the potential impacts of the higher
returns.
CalSTRS
The contribution rate for school employers is set in statute,
through 2020–21, when we will reach 19.1%. For fiscal year
2021–22, and each fiscal year thereafter, the CalSTRS board
will adjust the employer rate to reflect the contributions
required to eliminate any unfunded liability by 2046. The
unfunded liability (or, inversely, funded status) is highly
sensitive to investment returns and other factors, such as
inflation, wage growth, and demographic changes (e.g.,
lifespan of members).
It is worth noting that the funded status of CalSTRS is likely
to drop next year to between 62 and 63%. This is due to
the board’s decision to lower the assumed rate of return
from 7.5% to 7.0% over a two-year period (CalPERS made
a similar move). Prior to receipt of last year’s investment
returns, however, CalSTRS staff previously estimated a
funded status of 61.8%.
Funded Status by System

Five-Year Summary of Net Investment Returns

* Finalized data typically released in December
* Finalized data typically released in December
Today, the five-year average returns are 10.1% for
CalSTRS and 8.8% for CalPERS. Investment returns are
important because they are generally expected to pay for
approximately two-thirds of all future retirement benefits.
As a result, the overall funded status of the pension systems
is highly dependent on overall economic conditions.
SSDA

We know employer rates are tied closely to CalSTRS’s
overall funding status. But there’s a wrinkle to thinking
that higher returns necessarily means lower employer
rates after 2020–21. When we factor last year’s investment
returns into the calculations of the 2014 CalSTRS Full
Funding Plan, we see that the state’s rate will continue to
increase—but not as much as expected previously (see

Page 10

Continued on page 12
Sept/Oct 2017
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below)—and employer rates dropping—but, again, not
quite as much as anticipated. It’s counterintuitive.
The latest estimate is that the employer contribution
rate will fall from 19.1% and level off around 18.3% in the
years after 2020–21. Prior to the news of solid returns, we
expected CalSTRS rates to drop into the high-17% range.
Needless to say, the close connection between employer
rates and investment returns will continue to link our longterm rates with future economic cycles.
Employees hired after January 1, 2013 will see their rates
increase by one-percent in the 2018–19 fiscal year due
to the decision by CalSTRS last February to adopt new
actuarial assumptions (specifically, the assumed rate of
return and mortality rate). Changes to these employees’
rates are generally a function of benefit costs, not the
unfunded liability (like employers), so investment returns
are not a primary factor in employee rates. The rate for all
other employees will remain constant.
The state will continue to see their contribution rate climb
by 0.5% per year—the maximum annual increase allowed
by law—for the next seven to eight years, eventually
reaching 13.6% of payroll. Much like the employer rate, the
state’s percentage is a product of the plan’s funded status.
Prior to the announcement of strong investment returns,
CalSTRS estimated that the state’s rate would continue to
increase for up to 15 years.

from 7.5% to 7.0%, in light of less optimistic investment
forecasts. The funded status dropped over night by over
5%. To cover the actuarial losses, CalPERS projected, at that
time, the school employer contribution rate would balloon
to over 28% of payroll in the next eight years.
The contribution rate employees hired after January
1, 2013 increased this year to 6.5% (from 6.0%) due to a
reduction in the assumed rate of return (“discount rate”) –
a decision adopted by the CalPERS board last December.
The rate for all other employees will remain the same.
Despite the sensitivity of contribution rates to investment
returns, we are unlikely to begin feeling those effects
until our overall funded status demonstrates sustained
improvement.
Looking ahead
Here are some key events and issues to watch over the
next year:
•

CalPERS and CalSTRS will release their five-year rate
projections in their Comprehensive Annual Financial
Reports (you can read past reports here and here) later
this year.

•

The conclusion of CalPERS’s four-year Asset Liability
Management (ALM) process will also coincide with
the release of the reports mentioned above. The ALM
comprehensively reviews capital market assumptions,
asset allocation, and actuarial assumptions. The ALM
will offer us a strong indicator of long-term financial
projections. In 2019, CalSTRS will engage in a similar
review of asset allocation, which could affect the fund’s
return and risk levels.

•

Beginning in 2020, the CalPERS Risk Mitigation Strategy
(RMS) will come back into play. The RMS automatically
reduces the discount rate in years with strong
investment returns (e.g., last year), which generally has
the effect of increasing employer contribution rates.

•

Attempts to control how the pension systems invest
their funds continue to be a major concern. Whether
it’s divestment mandates or calls for private equity
fee containment and disclosure, it will be critical to
separate politics from retirement security.

CalPERS
One year of positive investment returns has the potential
to reduce employer contribution rates at CalPERS, starting
in 2018–19. It is not, however, sufficient to tip the scales in a
tangible way, unless CalPERS continues to earn more than
their 7% assumed rates of return.
The predominate factor behind the CalPERS employer
contribution rate is funded status. To illustrate the impact
of funded status on employer rates, consider these
historical trends. Between 1991 and 2001, the funded
CalPERS schools pool was projected to be between 101 and
145% funded, resulting in a four-year hiatus on employer
contribution rates (the providence of paying nothing in
times of plenty is a discussion for another time).
Last December, by contrast, the CalPERS board voted to
gradually reduce their actuarial assumed rate of return
SSDA

We will continue to keep you appraised of any news
relating to CalPERS and CalSTRS. Feel free to let us know if
you have questions. We would love to hear from you.
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Negotiations Training
for Superintendents, Business Managers,
and Negotiating Teams

Five Full-Days

Friday, Sept. 22nd
Friday, Nov. 10th
Friday, Jan. 12th
Friday, Apr. 13th
Friday, June 15th

Have you ever wanted to be a better, more effective member of your negotiating team-to make a real
difference in the lives of your employees and educators? The Small School Districts’ Association is featuring a
workshop series with
to share knowledge with key tips and techniques brought to us by
influential and experienced industry professionals. Each day’s program includes breakfast and lunch.
◊ Friday, Sept 22nd ◊ History & Preparing for Negotiating
Understanding the History of Collective Bargaining • Preparing Your Board for Negotiations: Committing to District Objectives,
Preparing of the Initial Proposal, The Sunshining Process • The First Bargaining Session: Setting the Ground Rules, Getting to “Yes”
on Simple Issues • Applying the Concepts: Bargaining Family Feud (Interactive) • Nightmare at the Bargaining Table: Negotiating
Ground Rules (Practice Exercise)

◊ Friday, November 10th ◊ Show Me the Money!!!
Techniques in Positional Bargaining: The Cost of 1%, Negotiating Total Compensation Including Salary and Employee Benefits
• Knowing and Recognizing Union High Pressure Tactics • Understanding Impasse/Mediation/Fact-finding
and Beyond • Applying the Concepts: Bargaining Family Feud (Interactive) • Nightmare at the Bargaining Table:
Compensation (Practice Exercise)

◊ Friday, January 12th ◊ Layoffs & Language
Close Up on Contract Language-Pitfalls, Issues, and New Ideas: Layoffs/Reemployment Rights, Association Rights, Evaluations,
Hour of Work, Discipline • Achieving Language Changes through the LCAP by using: Supplemental and Concentration Dollars as
Compensation to Achieve Increased or Improved Services to Students • Nightmare at the Bargaining Table: Language
Changes (Practice Exercise)

◊ Friday, April 13th ◊ Getting the Word Out
External Communication during the Bargaining Process: District Budget, Educational Priorities, Public Updates of the Parties’
Positions in Bargaining • Developing Your District’s Budget Communication (Interactive) • Responding to Union Demands to Bargain
“the Effects” of a Policy Change or an LCAP Spending Decision • Nightmare at the Bargaining Table: “Effects” or
“Impacts” Bargaining (Practical Exercise)

◊ June 15th ◊ Looking Forward
Planning Ahead for Bargaining in the 2018-‘19 School Year • Other Matters-TBA
The price for the five day, year-long series is $1,200 per person or $3,000 for 3 members from one district.
Breakfast and lunch included. For hotel reservations at the Embassy Suites by Hilton Riverfront Promenade,
call (916) 326-5000 and mention code “SSDA” for discounted room rates.
***Attendees will need to bring copies of their Collective Bargaining
Agreement, Budget, and LCAP to the Sessions***

REGISTER ONLINE @ WWW.SSDA.ORG
(916) 622-7212, 925 L Street, Suite 1200, Sacramento, CA 95815
SSDA

Page 12

Sept/Oct 2017

So You’re Thinking About a Bond?
(and Maybe You Want to Include Technology)
The Placerville Union School District Story
For a number of years stretching from 2013 through full
implementation in the 2016-17 school year, the Placerville
Union School District (PUSD) explored enhancements to
their students’ educational experience through greater
use of technology. The District needed both infrastructure improvements and devices for all students (approximately 1,000). In addition to this immediate goal, the District also desired to deploy technology on a sustainable
basis – meaning it required adequate resources to maintain the use of technology even as devices became outdated – and did not want to halt whatever improvements
were achieved when funds were exhausted.

Funding Options
As should be done before any district considers any
tax measure, all options to obtain the required funding
should be considered. For technology, these include:
•

General Fund resources – which are limited and may
be herculean to wrest from other uses

•

State funding – which is unpredictable at best, and
rarely available in sufficient amounts earmarked to tech

•

Philanthropic sources – which is similarly unpredictable and, frankly for the vast majority of small districts, not a reality in any significant way

•

Bond funds – which can be viable, with proper and
responsible planning

With respect to bonds for technology, many are aware of
past short falls and any district must demonstrate a fiscally responsible plan to the community. In essence, this
becomes a question of short term (tax-exempt) vs. long
term (taxable) bonds. PUSD decided to go with short
term bonds, which matched the life of the bonds to the
expected life of the devices and allowed more of the tax
dollars to go into the classroom by vastly reducing interest expense. This decision probably led to the measure’s
success more than anything else, as local taxpayer organizations were supportive of the effort due to reduced
interest expense achieved with shorter term borrowings.
And more generally, long term debt should not pay for
short term equipment (in other words, you should not
use a 30 year mortgage to pay for a car)!
Any Bond Election
After exploring options, it was determined that the
most sustainable method for funding technology improvements was General Obligation (GO) bonds. Under
Prop. 39, some equipment purchases are allowed with
bond proceeds. Of course, there were (and are) legal,
IRS, and other limitations – along with innumerable financial and political considerations as well. But PUSD
was able to gain a community investment (via a bond)
to pay for the District’s technology program for the better part of two decades.
So the question is how?
SSDA

While the PUSD technology measure was a different project than is typically paid for by bond proceeds, the same
best practices apply. Any bond requires a vision (an identification and demonstration of need), a budget (a real
sense of what it will cost), and a developed plan (of just
how the investment will meet the need).
Most bond elections then require the same general
process. They require a ‘team’, including an architect or
project manager, a financial advisor, a bond counsel, and
potentially an underwriter as well a political consultant
(in addition to other team members that fit a particular
district’s situation). The district must assess the bond’s
Continued on page 15
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So You’re Thinking About a Bond?
(and Maybe You Want to Include Technology)
Continued from pate 14

financial feasibility – by understanding its tax base and
utilizing truly conservative assumptions – as well as the
political feasibility – by listening to their community. With
all this context, a plan must be finalized and then the district’s board can call an election with a resolution that
100% reflects that plan.
Implementation

the next couple of years. With the opportunities provided through Measure B these technology upgrades will be
able to be maintained and built upon for the next decade
and half. By having external funds to pay the infrastructure and devices PUSD has been able to dedicate significant resources to teacher Professional Development to
enhance the instruction in the classrooms.
Hearing from the teachers and students is what has made
this project worthwhile.

After the election is successful – which, if the planning
process is robust and transparent, may not even require a
‘campaign’ – the first series of many can be sold, technology upgrades purchased, and the program implemented
in relatively short order. Then, after a planned number
of years, another series will ‘refresh’ all the devices and
equipment, ensuring the benefits of the program are sustained far into the future.

“The implementation of the technology bond has allowed for seamless instruction differentiation. Teachers
and students are also now receiving instant feedback on
the learning that is taking place.” Christine Cunningham,
Markham Teacher.

In the case of PUSD, Measure “B” was approved by voters
on November 3rd, 2015. It was a $3.2 million bond, requiring an annual tax rate of $13.50 per $100,000 of tax value,
with four planned series of bonds. The first combined approximately $1 million for infrastructure improvements
and $500,000 for new equipment, and will be followed
by three more series of around $500,000 every four years.

“The Chromebooks help us collaborate better on our
projects. We can all be working on the same doc or slide
at the same time. We can also message each other with
suggestions or ideas.” 8th Grade Student

Following the issuance of the first series of Bonds PUSD
has been able to fulfill the promises laid out in Measure B. Infrastructure throughout the district has been
completely upgraded with new servers, switches, caching servers, wiring, wireless and management systems.
Classrooms are now equipped with 1 to 1 devices for all
students, touch screen boards, document cameras and
casting capabilities. Additional projects are planned for

SSDA

“The Chromebooks make learning fun. I love being able
to find interesting facts about what we are learning.” 2nd
Grade Student

“The use of technology in our classrooms has enhanced
student collaboration and motivation. As educators, we
are able to create meaningful independent and whole
group activities while we delve deeper with small group
writing and reading comprehensive skills. Chris Tillich,
Schnell Teacher
For more information about this story, please feel free to contact
PUSD Superintendent, Eric Bonniksen, at (530) 622-7216 ext. 7, or his
financial advisors, Shin Green and Michael Riemenschneider of Eastshore Consulting LLC, at info@eastshoreconsulting.com.
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Our Commitment to SSDA Members
PCG Education has been providing research-based, highquality K-12 solutions to more than 5,000 small school
districts across the country for over 30 years.
We put teams together! As your partner, we can provide you
with face-to-face and technology-driven solutions to solve the
unique issues facing your District.

SSDA Membership Benefits
As an SSDA member, you’ll receive the opportunity to receive
the following services and tools, many of them at no cost.


EngageNY Grades 6-12 Literacy in digital format,
with the opportunity to add face-to-face onsite
workshops to promote adoption & best practices.



Principal’s Playbook, a California SSDA community
of practicing small school and district leaders, to access
a knowledgeable support group as they build expertise
and address the pressing issues within their schools.



School Intervention & Summer Programs
Intervention Service delivered during the day and
focused on research-based best practices, and Summer
Camps featuring challenging content, and innovative
activities with a clear focus on learning.



Online and Job-embedded PD, an innovative and
blended PD network that meets the needs of teachers,
instructional coaches, administrators, and staff.
Content from the nation’s best – WestEd, Stanford,
USC and many others, on topics including Next Gen
Science, Equity, ELL, Teacher Induction … and more.



Operational Efficiency Reviews including
evaluation of programs and activities including
education and special education delivery, financial
management and purchasing, school system
management, administrative and instructional
technology, facility use and management.

Please contact Dr. Jack McLaughlin
at 775.313.3121 for more information.
jmclaughlin@pcgus.com

www.publicconsultinggroup.com
SSDA
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