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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS 
(meeting via Zoom) 

June 3, 2020 
Minutes of Meeting 

 
Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Kim Bowie, Patty Gordon, Cathy 

Jacobs, Rebecca Lambert, Betty Morrell, Shawn Roderick, Melissa Tobin, David 
Twitchell, Alexander Wright 

Member Absent: (two vacant positions) 
Administrators:  Superintendent James Charette, Principals Jeff Boston, Dwayne Conway, Janet 

Delmar, Abbie Hartford, Kristen Levesque, Director of Curriculum, Instruction & 
Assessment Nancy Harriman, Technology Director Diane MacGregor, Finance 
Manager Brigette Williams  

1. Call to Order:  
Chair Carr called the meeting to order at 6:30 p.m. 
Superintendent Charette announced, in accordance with An Act to Implement Provisions 

Necessary to the Health, Welfare and Safety of the Citizens of Maine, in Response to the Covid-19 
Public Health Emergency, as enacted, the RSU #38 Board meeting will be held via Zoom.  It will be 
recorded and posted on Maranacook.org YouTube channel. 

Due to the change in the format of this Board of Directors meeting, please be aware that 
during the course of this meeting the “microphones” of the viewing audience will be muted 
except during the identified portions of public comments which is Item 3. If members of the public 
have questions or comments that fall outside the appropriate public participation times, please 
call the Superintendent’s Office or email the superintendent or any board member and answers 
will be provided as soon as possible. 

Attendance and all votes of the Board will be conducted through roll call. When your name 
is called please cast your vote with the 3 available options of yes (approve), no (disapprove) or 
abstain. 

 
2. Presentation: Review of 2019-20 ESEA and Proposed 2020-21 ESEA Grant Projects 
  Dr. Harriman provided an overview of the ESEA projects for school year 2019-2020.  She 

also reviewed the proposed grant projects for 20-21, asking board members as well as community 
members for feedback and suggestions/ideas for the proposed projects for the upcoming year.   

  Superintendent Charette made special note of a proposed project he is considering under 
Title V Rural Education.  The proposal is to potentially supplement a teaching principal at WES. 
There have been concerns about being able to have someone on site daily to make decisions and 
guide the staff.  He would like to put someone in that position who will make decisions around 
teaching and learning. He is looking at this as a 2 year position and then would review the 
outcomes and decide whether to continue with the position or go back to the current 
arrangement. This would allow Mrs. Delmar to focus most of her time at Mt. Vernon. Parameters 
have been set for the teaching principal and it would also be a good training ground for a potential 
future administrator in the district. The candidate would have a teaching contract with a 
supplement for the teaching principal role.   

  Discussion ensued regarding additional classroom support and pay. Superintendent 
Charette noted this is in the planning state and he is working on drafting reasonable expectations. 
He is thinking about $5,000 would come from the grant for this position.  He asked the Board to 
think about it as they get ready to work on the grants and to give him their thoughts. Dr. Harriman 
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added the use of the Title monies have to directly benefit the students and help teachers with 
professional development.  

 
3. Citizens Comments: none 
 
4. Additions/Adjustments: 

Request to discuss the decision not to provide summer meals through the school nutrition 
program (added as item 6k) 

Request to discuss the plan to return to school in the fall (added as item 6l). 
Request to add to the June 17th meeting a vote to approve the lighting projects for the 

fields.  This would need to be a special meeting following the Annual Meeting. 
 
5. a. Reports:   
  Superintendent Charette requested that questions be directed to him and he would divert 

them to the appropriate person. Administrators responded to questions regarding recognizing 
students at the Capital Area Technical Center and whether on line programs available to students 
during the remote learning could be extended for students through the summer. Whether this is 
something that the COVID 19 funds could help pay for.  Mrs. MacGregor is currently negotiating 
with those companies to see what can be done for the fall.  

 b. Curriculum – Ms. Brotherlin provided a summary of the latest meeting. 
 c. Facilities – The minutes of the last meeting are included. 

d. Policy – Ms. Gordon reported Policy GBEBB, which is included for second reading later in 
this agenda was discussed. This was a collaboration with the Committee and the Staff Association.  

 
6. Action/Discussion/Informational Items: 

a. Approval of Minutes of May 20, 2020  
MOTION by Brotherlin, second by Twitchell to approve the Minutes of May 20, 2020 as 

presented.  Roll Call Vote:  Motion Carried: 10 in favor, 0 opposed, 1 abstained (Tobin) 
b. Acceptance of donations 

MOTION by Brotherlin, second by Morrell to accept the donations as presented. 
Roll Call Vote:  Motion Carried: unanimous 

c. Authorize Superintendent to accept bid and sign contract with All State Asphalt for Asphalt 
Project at Bus Garage, in the amount of $116,395.00  
MOTION by Brotherlin, second by Morrell to authorize the Superintendent to award the 

bid and sign the contract with All States Asphalt, Inc. for the paving project at the Bus Garage in 
the amount of $116,395.00.  

Superintendent Charette reported when the companies did a walk through and there were 
addendums made to the project and the B&S Paving bid did not include the addendums in their 
bid. They were offered the opportunity to resubmit their bid including the addendums and were 
no longer the lowest bidder at that point.   

Roll Call Vote:  Motion Carried: unanimous 
d. Authorize Superintendent to accept bid and sign contract with John Cushing Construction 

for the concrete slab at the Bus Garage, in the amount of $18,000.00   
MOTION by Brotherlin, second by Morrell to authorize the Superintendent to award the 

bid and sign the contract with John Cushing Construction for the concrete slab at the Bus Garage 
in the amount of $18,000.00.  Roll Call Vote:  Motion Carried: unanimous 
e. Acceptance of Nomination of First Probationary Contract Teacher – MCHS English, Kathryn 

Jones 
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MOTION by Brotherlin, second by Jacobs to accept the nomination of Kathryn Jones to a 
first probationary contract for the position of MCHS English teacher.   

Roll Call Vote:  Motion Carried: unanimous 
f. Second Reading, Policy GBEBB, Staff Standards of Conduct With Students 

MOTION by Brotherlin, second by Wright to approve Policy GBEBB, Staff Standards of 
Conduct With Students as presented.     

Chair Carr noted that the statement added to the paragraph prior to section H., although it 
is understood that it applies to sections H-L, the statement “applies to H-L” should be added.  
Motion and second was revised to include the above revision.  

Roll Call Vote:  Motion Carried: unanimous 
g. Report on June 17, 2020 Annual Meeting process 

Superintendent Charette reported on his most recent communications regarding holding 
public meetings. At this point we are moving forward as with the annual meeting on June 17. He 
also noted that in adhering to the Governor’s rules on gatherings and keeping the meetings as brief 
as possible, there will not be a PowerPoint presentation outlining the budget process and board 
members will not be asked to read the warrant articles and explanations.  The Moderator will read 
the warrant articles. 
h. Authorize Superintendent to file the proper and necessary application forms to participate in 

any and all selected federal programs for RSU #38 and otherwise act as the authorized 
representative for and on behalf of RSU #38 for 2020-2021. 
Superintendent Charette noted this is a yearly requirement that allows him to authorize and 

sign all documents pertaining to federal grant programs. 
MOTION by Brotherlin, second by Morrell to authorize the superintendent to file the proper 

and necessary application forms to participate in any and all selected federal programs for RSU #38 
and otherwise act as the authorized representative for and on behalf of RSU #38 for 2020-2021.  
  Role Call Vote: Motion Carried: unanimous 
i. Authorize Superintendent to hire and accept resignations, in consultation with the Chair or 

Vice Chair, during the summer 
Superintendent Charette noted this is a yearly vote the board takes to allow him to hire and 

accept resignation in consultation with the Chair or Vice Chair during the summer when the board 
typically does not meet. 

MOTION by Brotherlin, second by Morrell to authorize the superintendent to hire and accept 
resignations in consultation with the Chair or Vice Chair during the summer.   

Roll Call Vote - Motion Carried: unanimous 
j. Acceptance of Nomination of First Probationary Contract Teacher – MCHS French, Kristen 

McLaren 
MOTION by Brotherlin, second by Jacobs to accept the nomination of Kristen McLaren for 

a first probationary contract for the position of MCHS French teacher.   
Roll Call Vote:  Motion Carried: unanimous 

k. Summer Meals Program 
Question – How was the decision made to not offer summer meals?  
Superintendent Charette reported on the work he along with Jen Hall the district’s Food 

Service Director and Brigette Williams, Finance Director have done to determine whether or not to 
continue offering meals throughout the summer. It was determined not to continue with the 
program through the summer.  Staff is working on providing families that qualify for free or reduced 
meals signed up for an EBT program.  They are also being provided with information regarding 
offerings from the local food banks as well as the Maranacook Food Pantry.  
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Mr. Roderick noted that there are ways to partner with other districts so that families can 
continue to benefit from meals over the summer. He offered his help so that the district can 
continue to provide meals over the summer. 

  Ms. Gordon added the Food Pantry has raised $20,000 so far and will continue to offer 
Friday pickups. There are also volunteers willing to bring food to houses if needed. 

 l. Reopening Update 
  Question – What is the role of the Board in developing and plan for reopening the schools? 

Superintendent Charette reported they are proceeding forward with the plan that was laid out at 
the last meeting.  He plans to get committees together following graduation. Once they start to 
make decisions they will send out communications so people will feel safe in coming back to 
school.  A lot of the work that needs to be put in place will be based on what the state tells us. If 
there are policy changes it will need to go to the board; there may need to be a special meeting 
for the Board’s endorsement; the board will not be left out of the loop.  

 
  Question – When will parent input take place? A survey will be sent to parents as part of 

this process. Communications will go out to parents to let them know what we are doing.  
 
7. Executive Session to consider administrative evaluations pursuant to 1 M.R.S.A. § 405(6)(A) for 

Principals Jeff Boston, Dwayne Conway, Janet Delmar, Abbie Hartford, Kristen Levesque, Assistant 
Principal Tina Brackley, Special Education Director Ryan Meserve, Director, Director of Curriculum, 
Instruction, & Assessment Nancy Harriman  

  Superintendent Charette requested permission for Mrs. MacGregor to manage the 
executive session. She will mute herself and Mr. Charette will text her when the executive session 
is completed.  

  MOTION by Brotherlin, second by Morrell to enter Executive Session to consider 
administrative evaluations pursuant to 1 M.R.S.A. § 405(6)(A) for Principals Jeff Boston, Dwayne 
Conway, Janet Delmar, Abbie Hartford, Kristen Levesque, Assistant Principal Tina Brackley, Special 
Education Director Ryan Meserve, Director, Director of Curriculum, Instruction, & Assessment 
Nancy Harriman, and to allow Diane MacGregor to manage the executive session.  Roll Call Vote - 
Motion Carried: unanimous 

 
  The Board entered Executive Session at 8:11 and returned to public session at 8:40 
 
8. Action following Executive Session: 
  MOTION by Morrell, second by Jacobs to extend the administrator contracts as discussed 

in Executive Session.  Roll Call Vote:  Motion Carried: unanimous 
 
9. Adjournment: MOTION and second to adjourn at 7:54 p.m. 
 
      Respectfully submitted, 
      James Charette, Superintendent/Secretary 
      D. Foster, Recorder 
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