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Subject: COVID-19 Update 

Dear MRUSD Staff, 

Hope you are doing well and enjoying time with your family. I know you have been eager and                  

anxious for answers about what school will look like in the Fall, and I appreciate your understanding                 

and patience while complex decisions are being made. I am writing to provide you with an update                 

on our plans to reopen our school buildings.  

To start the school year, MRUSD, along with all 16 school districts, covering Addison, Chittenden,               

Grand Isle, and Franklin Counties, who are members of the Champlain Valley Superintendents             

Association (CVSA), will implement a hybrid instruction model that will include both in-person and              

remote learning. In addition, our school district will offer a 100% remote learning option for               

families. 

Hybrid Learning Model 

● Students will be divided into two groups. 

● Groups will attend school in-person two days a week and learn remotely three days a week.  

● Students and staff attending in-person will wear masks and practice physical distancing.  

● Groups will be thoughtfully created so they best support families, including grouping family             

members from PreK through high school whenever possible.  

● All students will be learning remotely on Wednesdays. We will use this day to provide               

individualized support to students, engage in professional learning and planning for our staff,             

and deep clean our buildings. 

We are working on scheduling and will have that information within the next few weeks. 

 

Remote Learning Only 

We are also preparing to offer a remote learning option for families.  

In these pandemic conditions, it is imperative that we continue to improve our remote systems so                

that we can be ready to adapt if health data requires a shift to full remote learning again. More                   

information will be available soon. 

 

Based on initial survey results, we believe that the two learning options of             
hybrid and remote only would best meet       
the various needs and concerns of our       
families. Current survey responses reflect     
one third of families plan to send their        
child to school, another one third will stay        
home and the final one third still need        more information  
to make a decision.  



 

 

 

Visual Model of the Hybrid Learning Schedule 
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We acknowledge the hardships that hybrid and full remote learning models may place on families,               
including our own faculty and staff. By working together, openly communicating, and being creative              
and flexible, we can overcome these challenges together. As a few examples, Bill Kimball and Mike                
Campbell are working closely on Human Resource specifics. Valarie Lipka, the district’s COVID-19             
Health Coordinator, is working alongside several employees and health officials and staying abreast             
of the latest COVID-19 status reports from the Department of Health. 

As you can imagine, there are many moving pieces, and we will need to adapt as the situation                  
surrounding COVID-19 evolves and we receive further guidance from the AOE and the Department              
of Health. I want you to be assured that you have a leadership team and a staff representative team                   
that has assembled committee members who are all committed to planning that is             
student-centered, focused on the social-emotional and physical health and safety of our students             
and staff, and designed to keep our students learning at a high level. If you are interested in being a                    
part of this planning process within your school, please contact your Principal.  

This process is going to continue to require an incredible amount of patience. As decisions are                
made you will hear from me through email. In the next two weeks our priority is to share an                   
overview of the implementation plans for both learning choices, so that you can begin planning for                
the start of school.  

In many ways, this time period is much like what we experienced back in March. If you recall, there                   
were many unknowns and our fears and anxieties were growing. However, given a little time,               
everyone pitching in and working together for a common cause, and a lot of creativity, we not only                  
made it to the end of the year, but we did it successfully and with pride. There is no doubt in my                      
mind that we will repeat our success this time around. 

Thank you for your hardwork and commitment to a profession that creates all others.  

Sincerely, 
Kevin Dirth, 
Superintendent of Schools 


