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ALIGNING VISION, MISSION, CORE VALUES  
AND DIRECTION



PRIORITIZING STAFF, 
STUDENT AND PARENT 

SAFETY

AUSD PRIORITIES IN ACTION

ENSURING HIGH 
QUALITY INSTRUCTION 

ENSURING FLEXIBILITY 
TO MEET THE NEEDS 
AND ADVOCATE FOR 

ALL FAMILIES AND 
STUDENTS 

MAINTAINING  FISCAL 
SOLVENCY 



Review CDPH, CDE, and SDCOE  
guidances and Public Health 
directives

Survey and survey development, 
Site walkthroughs, classroom 
and technology assessment, 
inventory supplies and needs, 
meet with Solutions Team 

Develop DRAFT Reopening 
Plan to submit to Board, 
community and staff 

Refine and finalize Plan 
based upon Board 
direction, staff and parent 
survey input

2020-21 school year 
opening, continuous 
improvement  cycle

PLANNING AND IMPLEMENTATION CYCLE



Communications and Engagement Keeping Parents, 
Students, Staff and the Community Informed

 
Social Media

Follow us on Instagram, 
Facebook, Twitter and the 
Live Feed on our website

Alpineschools.net

The District’s website 
features all current 
information regarding the 
reopening of schools

Returntoschool@alpine
schools.net

Send emails with your 
questions, thoughts and 
recommendations 

Mobile App

We are launching a new 
AUSD app.  App is Apple 
and Google Play Store



GUIDING PRINCIPLES



HEALTH AND SCREENING
 



LEARNING ENVIRONMENT 
 



LEARNING ENVIRONMENT
 



LEARNING ENVIRONMENT
 



DISTANCE LEARNING REIMAGINED

How will distance learning look different 
compared to Spring 2020?

Major 
improvements 

based on parent 
and teacher 

feedback 

Redefined 
expectations for 

instruction  

Addressing 
connectivity issues 
in order to reach all 

students 



DISTANCE LEARNING REIMAGINED

● In the spring, the goal was to provide flexibility as the District, community, 
and families learned how to navigate the COVID-19 crisis. 

● For the fall, the goal has changed. AUSD  will provide a learning situation 
that mimics, as closely as possible, the typical school schedule. 

● Activities for social/emotional learning will be provided to assist in building 
community in a distance learning environment. 

● Supports for student wellness will include mental and behavioral health 
services. 



DISTANCE LEARNING REIMAGINED

The Distance Learning experience includes: 
○ Scheduling, instructional, and service expectations 
○ Attendance expectations 
○ Grading expectations 
○ Simulate a regular daily schedule 
○ Not solely screen time
○ Independent work



DISTANCE LEARNING REIMAGINED

Teacher General Expectations: 
● All teachers will follow a daily schedule 
● All teachers will utilize the District adopted curriculum 
● All teachers will have daily windows which they are 

expected to meet with students every day (Live Instruction 
Daily) 

● Teachers will be expected to have “office hours” to 
respond to student and staff communications 

● Staff will be trained in Distance Learning strategies
● Assessments will be given to students



SPECIAL EDUCATION
IEP Meetings
Held via Zoom
IEPs are written and based on the individualized needs of the student

Signatures on Meeting Documents
Conference notes reflect what occurred in the meeting
Signatures are still required on appropriate pages
Documents are sent home via email or U.S. mail

Notification of Meetings
Will occur via phone, email or U.S. mail 
Parents/guardians will receive Procedural Safeguards and/or an 
explanation of them



SPECIAL EDUCATION

Specialized Instruction and IEP Services
 
● Establish a Distance Learning Plan 
● Provide live services via Zoom and inclusive services within Google Classrooms 
● Provide lessons and activities posted in Google classroom 
● Provide synchronous and asynchronous student options to differentiate instruction 
● Provide individualized service or support delivered in the student’s LRE based on IEP 
● Utilize Google Suite and extensions to provide instruction, accommodations, progress 

monitoring, materials, and accessibility features 
● Utilize specialized online curriculum programs for identified needs 
● Consult and collaborate with general education teachers  re: accommodations and 

resources 
● Support families via (office hours, email, phone, video chat) and provide feedback to 

students 



DISTANCE LEARNING REIMAGINED

Sample Elementary 
Schedule 

9:00- 9:30 Homeroom Zoom Meeting, Social 
Emotional Lesson 

9:30- 12:00 Small group instruction (30 minutes per 
group) followed by specific work to be 
assigned during time not meeting with 
teacher

12:00-1:00 Lunch

1:00-2:00 Homeroom Meeting 
Science & Social Studies

2:00-3:00 Staff Training, Planning, Communication

}
Tch 1 - Math Work - Group A 
Tch 1 - Math Work - Group B 
Tch 1 - Math Work - Group C 
Tch 1 - Math Work - Group D  
                           
Tch 2 - ELA Work - Group A 
Tch 2 - ELA Work - Group B 
Tch 2 - ELA Work - Group C 
Tch 2 - ELA Work - Group D



Teacher A
Content 
Delivery

Teacher B 
Facilitate

Teacher C
Facilitate

Teacher D
Facilitate

Teacher E
Facilitate

DRAFT SAMPLE SCHEDULE

Odd Day 

Homeroom
8:00 - 8:20 am

Period 1
(i.e. English LA)
8:25 - 9:45 am

Period 3
(i.e. Math)
9:50 - 11:10 am

Period 5 
(i.e. Elective)
11:40 - 1:00 pm

Even Day

Homeroom
8:00 - 8:20 am

Period 1
(i.e. Social Studies)
8:25 - 9:45 am

Period 3
(i.e. Science)
9:50 - 11:10 am

Period 5 
(i.e. PE/Dual Im.)
11:40 - 1:00 pm

DISTANCE LEARNING REIMAGINED





A/B DAY MODEL 



QUESTIONS
 



 Will students and staff be required to wear face coverings?
 

* CDPH Guidelines issued July 17, 2020



 Will students and staff be required to wear face coverings?
 

* CDPH Guidelines issued July 17, 2020



  Will students and staff be required to wear face coverings?
 

* CDPH Guidelines issued July 17, 2020



What measures should be taken when a student, teacher 
or staff member has symptoms, is a contact of someone 
infected, or is diagnosed with COVID-19? Will families be 
notified of positive Covid-19 cases (same as we would be 

notified of bacterial infections and lice)? (See table)

 



* CDPH Guidelines issued July 17, 2020



  Will students and staff be social distancing six feet?
 

● Teachers will have a six feet distance between 
them and students.

● Students will be spaced to the greatest extent 
possible



How will the District support the social and emotional 
needs of children as they toggle back and forth from on 
campus learning, to distance learning, and back to on 

campus learning when exposures happen on campus?
 

● Social emotional lessons daily
● Counselor
● Social Worker
● Coordinator of Student Services
● District wide coordinated response



Will the distance learning option be equal in terms of 
curriculum to the face-to-face option? In other words, will 

the amount of content covered and time spent on said 
content be the same for both options?

 



Will our child be in a classroom, outside in the lunch area, 
seated on the playground or other alternative setting to 

accommodate the need for extra space?
 



Can you please explain the rationale for 4 days in-person 
vs. 5 days in-person per week? A "deep clean" on 

Mondays doesn't seem necessary, especially since most 
viruses don't live on surfaces for long, and the desks, etc. 

will not have been touched over the weekend.
 



Do all learning options being offered apply 
to the Dual Language program?



I have concerns about distance learning and my children 
maintaining their Spanish as 

part of the dual immersion program.
 



Will there be ESS for before and after care?
 



Will start and end times be staggered to limit the number of 
individuals entering and exiting the campus at one time?

 



If my child is on an IEP, is there a guarantee that she will 
get the designated help and amount 

of time set forth in her IEP?
 



For independent study how would that work? Are they 
given the assignments and all the materials and they work 

at their own pace check in with a teacher 
on specific dates?

 



Will the kids be allowed to bring lunch from home or do 
they have to buy the school prepared meal?

 



When the state again clears the way for in-person learning 
will you be following CDC recommendations specifically 

wearing masks and distancing the desks by 6 feet?
 



Would it be possible to give some insight into why the 
blended learning modality was removed from consideration?

 



I would like to know if our children will receive the workbooks 
they usually use in class if we choose distance learning.

 



Now that the Governor has announced that we will all be 
Distance Learning because San Diego is on the watchlist do 

I still need to complete the online register form for my 
children? 

 



Will teachers be prepared to switch to distance learning if 
there is a Covid outbreak at AUSD? 

 



I would like to know the difference between 
homeschooling, distant learning, and independent study.

 



Will parent volunteering be an 
option this coming school year?



Are parents going to be allowed on campus during 
drop-off and pick-up?



Will all staff be tested regularly and what is the frequency 
of that testing and follow up to be completed, in relation to 

quarantine and other precautions/etc.





Will the kids be allowed to use the playground?



Will there be physical barriers between students?



I was wondering if there was any plan for Dr Newman to 
go about looking into the exception Newsom released in 

his school plan for elementary schools given the relatively 
low number of cases in Alpine.



Will the water drinking stations in schools be off limits?



How will child sick days be handled? Will kids receive 
distance learning access or virtual class attendance for 

days they are not physical in school?


