
 

The Andover Central School District takes every day to maximize the opportunities and full potential of every child. 

May 25, 2022 

 

Dear Andover School Community, 

 

I write to you with deep sadness in the wake of the horrendous elementary school shooting which 

occurred yesterday in Uvalde, Texas.  Any senseless loss of life is tragic; however, when we see 

the youngest and most innocent among us subjected to such violence, it is understandably 

devasting for us as parents.   

 

During such challenging times, it is only natural for our thoughts to turn to the safety and well-

being of our own children.  This remains our highest priority as every one of us here at the school 

appreciates and recognizes the fact that our children are the most precious thing that will come out 

of this or any community.   

 

We work tirelessly to ensure that our building and classrooms meet the highest standard of safety 

and security.  In recent years, the school has invested heavily in door-hardening measures designed 

to maximize the security of our safe spaces while also restricting the movement and access of any 

potential assailant.  Additional, grant-funded work in this area has actually already been planned 

for this summer.   

 

Beyond the work on our facilities, the staff undergoes regular training on our safety protocols.  

This year alone we have planned or completed 5 safety drills, covering shelter and lockdown 

procedures, active-shooter scenarios, and off-site evacuation and reunification procedures.  We 

continue to welcome the active participation of multiple local law enforcement and emergency 

agencies in all of our drills, and we appreciate their ongoing support.  In fact, Mr. Dougherty’s 

capable leadership in these areas has made our school a model for others to follow as we have had, 

on occasion, observers from other districts on-site to learn from our procedures.   

 

We focus on learning as we regularly evaluate and revise our response protocols in light of 

evolving best practices in the field, and the results from our own drills.  As additional details 

surrounding the tragedy in Texas come out in the weeks ahead, we will use those findings to guide 

further reflection on our own practices and make additional updates as necessary.   

 

As always, please know that our dedicated clinical team remains available to support our students 

and parents if and when needed.  Thank you all for your continued support of our school. 

 

Sincerely, 

 

Derek Schuelein, Ed.D. 


