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Overview — The purpose of the Mount Baker School District Strategic Plan is to establish Goals, and 
measurable Objectives for the operations of our schools and to provide guidelines for the direction of our 
continuous improvement efforts.  The Strategic Plan, combined with an Annual Strategic Action Plan will 
provide for: 

• Opportunities for input from stakeholders 

• Clear purpose and direction of our efforts 

• Clear and consistent communication about our efforts 

• Accountability for the effectiveness of our work 

• Increase in the effectiveness and efficiency of the overall system 

 

The Mount Baker School District Strategic Plan is organized into three major areas of district work: 

• Student Achievement 

• Community Collaboration 

• Resource Management 

  
The Annual Strategic Action Plan will be developed each year to identify the specific steps that will be taken 
during the year to pursue the Goals and Objectives of the Strategic Plan. 

Vision — Mount Baker strategic planning is based upon a vision of the outcomes we want for every Mount 
Baker student. 

 Every Mount Baker School District Student will: 

• Acquire the academic basics of reading, writing and mathematics; 

• Develop a well-rounded background in other core subjects including but not limited to the arts, 
social studies, science, physical education, foreign language, vocational-technical areas, and basic 
life skills; 

• Be able to think critically and creatively, solve problems, and will communicate effectively; 

• Learn to work effectively as individuals and as group members, and will develop self-confidence, 
self-discipline, and respect for others; 

• Recognize the contributions of a wide variety of individuals, groups, and cultures; 

• Demonstrate civic responsibility; and 

• Be prepared to pursue their selected field of study or work following high school graduation. 
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Mission Statement 
The Mount Baker School District, working with the community, will provide all students a strong educational 
foundation upon which they can build their futures as productive citizens in our changing world. 

 
Core Beliefs 

• All of our students can learn and achieve with appropriate support and instruction. Children do not all 
learn in the same way or at the same rate. 

• Becoming an engaged, responsible and economically viable citizen is the ultimate goal of a Mount 
Baker School District education. 

• Parents are the first and most important educators of our students. 

• The Mount Baker School District has an excellent and dedicated staff. 

• Sound management practices are required if the Mount Baker School District is going to adapt and 
grow.  

• Washington State instructional benchmark and standards form the foundation for Mount Baker School 
District work in the areas of curriculum and instruction.  

• The safety of our students is fundamental to our responsibilities as a school district and the success of 
our educational program. 

 
Guiding Principles 

• Mount Baker School District staff will work to maximize the impact of early education and make sure 
that every student gets off to a good start and continues to make progress in each school and at each 
grade level.  

• Mount Baker School District staff will work to continually evaluate and improve the effectiveness of 
our educational programs.  

• Mount Baker School District staff will work collaboratively to develop our instructional programs for 
students. 

• Mount Baker School District staff will work to ensure all students having difficulty meeting 
performance standards, as well as those who are performing at or above expected standards have an 
appropriate educational program. 

• Mount Baker School District staff will work to maximize the effectiveness of our staff through timely 
and relevant professional development and support.  

• Mount Baker School District staff will strive to keep the community involved in the work of the district 
in order to best utilize the community's resources.  

• Mount Baker School District staff will work to provide support to guardians/families with timely and 
relevant information regarding their student’s progress and school experience. 
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STUDENT ACHIEVEMENT 

Goal: Mount Baker School District will have a well-developed, articulated, educational program that will 
include: a comprehensive curriculum, common instructional and assessment practices, citizenship 
development and early education. All students will be supported to meet the Washington State learning 
standards and benchmarks. All students will be supported to find value in service, participate in citizenship 
development and development of the civil behaviors that are necessary to being productive and engaged 
members of society. 

1. Curriculum and Assessment 
OBJECTIVE A: The District will continue to develop, implement and maintain an articulated and aligned 

curriculum with a focus on the areas of science, social studies and writing. 

OBJECTIVE B: Articulated and aligned assessment practices will be developed and implemented and 
supported and will provide data that will be used collaboratively by staff to direct student 
instruction in a timely manner.  

OBJECTIVE C: Long term annual school goals will be established related to student growth by each of our 
schools and programs that are meaningful to the involved staff. 

2. High Quality Instruction 
OBJECTIVE A: Articulated and aligned instructional framework will be implemented and supported 

through ongoing staff development and training.  

OBJECTIVE B: The District will support and provide high quality differentiated instruction including a 
variety of opportunities for students; at risk, having difficulty meeting learning standards, 
and those exceeding learning standards.  

3. Citizenship Education 
OBJECTIVE A: The District will establish and maintain an articulated and aligned program environment 

which educates and supports the principle of good citizenship with its students. 

OBJECTIVE B: The District will establish and maintain systematic, positive and corrective supports for safe 
and orderly school environments including systems to address bullying, intimidation and 
harassment. 

OBJECTIVE C: The District will offer a variety of positive and engaging extra-curricular and co-curricular 
activities promoting participation, teamwork and sportsmanship. 

4. Early Education 
OBJECTIVE A: The District will work to improve its preschool through third grade educational program to 

intentionally support early childhood development and early literacy. 

OBJECTIVE B: The District will seek out and develop partnerships with pre-kindergarten organizations to 
support effective and aligned early learning. 

OBJECTIVE C: The District will support early intervention for students to address learning needs at the 
earliest possible opportunity. 
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STUDENT ACHIEVEMENT; CONTINUED 

At Risk Students 
OBJECTIVE A: The District will work to reduce or eliminate barriers to learning for students both in school 

and out of school to the greatest extent possible. 

OBJECTIVE B: The District will work to find opportunities to provide mental health supports needed by 
students through collaboration with community resources. 

OBJECTIVE C: The District will work to train staff in the understandings and strategies that will build 
success for at risk students.  

OBJECTIVE D: THE DISTRICT WILL WORK TO REDUCE STUDENT ABSENCES AND OTHER ATTENDANCE ISSUES IN ORDER TO 
MAXIMIZE STUDENT ACHEIVEMENT. 
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COMMUNITY COLLABORATION 

Goal: Mount Baker School District will have a well-developed, articulated, program of communication and 
collaboration with the community that will include: effective communication and collaboration with the 
parents and guardians of Mount Baker students, effective communication and collaboration with the tax 
payers of Mount Baker School District,  and partnerships with businesses, educational institutions, universities, 
educational agencies and/or our community organization partners integral for the improvement of student 
learning and achievement. 

1. Parents and Guardians 
OBJECTIVE A: Student progress towards learning goals will be predictably communicated to students, 

parents, and teachers. Systems will be in place to monitor and share relevant student data 
with parents and parties within the system to advance student learning.  

OBJECTIVE B: Information about the student experience at school will be easy to access and engage. 
Opportunities to contribute to the health of the school environment will be fostered. 

OBJECTIVE C: Information about school programs and opportunities to participate and collaborate to 
improve school programs will be easy to access and engage. 

OBJECTIVE D: The district will increase outreach efforts to connect in positive ways with minority 
elements of the community and with disengaged elements of the community. 

2. Community 
OBJECTIVE A: The District will implement and maintain a strategic communication plan and system for 

sharing information and keeps our staff and community informed and provides 
opportunities for input and feedback to the district. 

OBJECTIVE B: The District will build trust with the community through following the guiding principles of 
transparency and easy access to information. The district will actively provide information 
to the community promoting the accomplishments of our students and district. 

3. Partners 
OBJECTIVE A: Mount Baker School District will identify areas of district activity which would benefit from 

partnerships with businesses and agencies and actively seek to develop those partnerships. 

OBJECTIVE B: Mount Baker School District will establish and maintain purposeful partnerships with 
community organizations. 

OBJECTIVE C: Mount Baker Schools District will establish and maintain purposeful partnerships with 
colleges and universities. 
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RESOURCE MANAGEMENT 

Goal: Mount Baker School District will manage all district resources, including all funds, facilities, and human 
resources, in a manner that is focused on the ultimate goal of supporting student learning. 

1. Fiscal Management 
OBJECTIVE A: Mount Baker School District will maintain a transparent and redundant budgeting process 

that is focused on supporting student learning.  

2. Facilities Management 
OBJECTIVE A: Facilities will be well maintained so that students and staff are in an environment conducive 

to learning. 

OBJECTIVE B: A Facilities Plan will be developed, including an annual maintenance, periodic maintenance, 
and facilities development plan. Mount Baker School District facilities will be operated in a 
cost efficient and energy efficient manner. 

3. Human Resources 
OBJECTIVE A: The Mount Baker School District will maximize the effectiveness of staff and minimize the 

district’s exposure to liability issues through effective human resources practices. 

OBJECTIVE B: The Mount Baker School District will actively recruit, develop and retain high quality, 
student-focused staff, with an additional emphasis on attracting individuals from a variety 
of ethnicities. 

4. Emergency Planning 
OBJECTIVE A: Our schools will be safe and secure places for our staff and students.  The District will 

maintain the comprehensive school safety and crisis response plans. 

OBJECTIVE B: The Mount Baker School District and each school will train and practice its emergency 
response practices. 

OBJECTIVE C: The Mount Baker School District will work with emergency response agencies with the goal 
of maximizing student and staff safety. 
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STRATEGIC PLAN CONNECTION TO OTHER DISTRICT PLANS 

Mount Baker School District will maintain a formal process that will guide and provide accountability for school 
improvement which connects to the District Strategic Plan and the Annual Strategic Action Plan.  The process 
will provide the opportunity for each staff member to be connected to district-wide improvement.  Each 
school will develop and implement a school improvement plan, which includes student performance goals, 
measurable indicators, and action plans.  The School Board and the superintendent will develop goals and will 
maintain a professional portfolio to document the accomplishment of the goals. These plans will have 
identifiable connection to the District Strategic Plan.  The formal Staff Development Plan for the District will 
provide each staff member with the opportunity to engage in professional growth in the areas defined by the 
District Strategic Plan, which will connect to the improvement of student achievement. 
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