
Mount Baker Junior High School

2022-23 MBJH Title I Plan: Executive Summary

Mission Statement
We realize that supportive relationships are the foundation of good instruction. We are
committed to cultivating a culture where concern for one another is paramount and where
learning is central to everything we do. Upon this foundation, we are able to push each student
to realize his or her full potential both academically as well as personally ensuring that each of
our students experiences their highest level of success in high school and beyond.

Equity Statement
Mount Baker Junior High School is committed to creating a culture of equity amongst our students,
families, and staff.  This is achieved by understanding that the needs of individual students must be met
by individualized approaches.  This notion not only applies to work with students but to
family/community engagement and resource management as well.

Student Demographics
The following data was retrieved from the OSPI website and is based off student enrollment from the
2021-22 school year.  At that time, MBJH had a total of 281 students.

Race/
Ethnicity

● Black/ African American: 0.4%

● American Indian/Alaska Native: 7.8%

● Hispanic/ Latino of any race(s):

13.5%

● Asian: 1.1%

● White: 67.6%

● Two or More Races: 9.6%

Special
Programs

● English Language Learners: 7.5%

● Low Income: 60.1%

● Homeless: 2.8%

● Section 504: 4.3%

● Students with Disabilities: 15.3%

Attendance
● Regular Attendance: 76.4%

(Regular attendance is defined as having, on
average, less than two absences per month. It
doesn't matter if the absences are excused or
unexcused. An absence is defined as missing more
than half the school day.)

School Context
Mount Baker Junior High School is the only middle school in the Mount Baker School District. The
school receives elementary students from all three of our elementary schools and prepares them for a
successful experience at our high school with which we share a campus. Our shared campus allows for
some shared staffing and programming as well as a greater sense of the traditions that are a part of the
“Baker experience.” Despite this, MBJH also has a strong and unique culture specific to the needs of
junior high school kids.

A typical MBJH student is resilient, and brings a high level of energy around the new social and
academic experiences that await them. Our students, like many in the Mount Baker district, have a
strong awareness of their community and culture.  MBJH and the surrounding area is a mix of cultures
and communities including Nooksack and Lummi Tribal members, multi-generation “Baker families,” as
well as growing numbers of Latino, Slavic, and other families from around the world. Our students

__________________________________________________________________________________________
5100 Mitchell Road  |  Deming Rd., Washington 98244  |  360-383-2016

Page 1



Mount Baker Junior High School

represent a wide range of socioeconomic statuses, cultural, religious, and political backgrounds.
Additionally, MBJH students come from a variety of linguistic backgrounds, including Spanish, Russian,
and Ukrainian. The diversity of MBJH is one of its greatest assets and allows for opportunities for all
students to learn and grow beyond the confines of traditional academic instruction.

One of the most significant challenges faced by a majority of MBJH students is poverty.  While having
little to no income in an urban setting is certainly a challenge, those issues are exacerbated by our
remote location.  With no community services (police or hospital) for nearly 12 miles, families in the
Deming area must expend resources in order to even access a majority of the services they require.
Because of MBJH’s geographic location, access to resources can be limited and certain families must
put in extra effort to ensure a student is present at school.

School Celebrations
● Continuing to develop our strong Base Camp advisory model with an increased emphasis on peer

celebrations, positive behavior recognitions, and overall school cohesion.
● Continuing to develop our Pawsitively Baker animal assisted interventions program. We’ve grown

from two dogs in ’21-22 to five dogs in ’22-23. Our dogs not only boost the overall mood on
campus, but provide a strong support for students who struggle with emotional regulation or class
avoidance issues.

● Collaborating with the Mount Baker Community Coalition and Cascadia Youth Mental Health to
continue developing our tier one approaches to T-MTSS work within our building.

● Partnering with Community Based Organizations (Camp Saturna and Northwest Avalanche Center)
to implement hands on, place-based learning opportunities; these experiences foster a strong
building climate as well as provide authentic opportunities for extensions of classroom learning.

● Continuing to build on our collaboration and professional learning via our weekly early release
days that afford staff the time to engage in meaningful collaboration and professional
development.

Key Strategies
● Ongoing progress monitoring using FastBridge, curriculum-based assessments, and SBA.
● Leadership team in conjunction with PLCs working to gather and review T-MTSS data to refine

systems of behavioral support.
● Professional development in collaboration with Mount Baker Community Coalition and Cascadia

Youth Mental Health continued implementation of BAKER (behavioral expectations language) and
PROMPT (T-MTSS classroom management) for tier one interventions.

● Daily advisory meetings to support the development of relationships, both student-to-student and
student-to-teacher, as well as to provide social emotional learning instruction.

● Ongoing professional development in collaboration with Continua Consulting to develop a
data-literate culture among staff, starting with our leadership team.
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Family and Community Engagement
● Back-to-school orientation in August
● Family conferences in fall
● Weekly preview emails in home languages
● Student-led conferences in the spring
● Family services coordinator: assistance navigate a variety of community services
● Mental health services

2022-23 MBJH School Improvement Goals
In spring of 2022, the MBJH Leadership Team reviewed a wide variety of data including: student
performance on varied assessments, office referral information, attendance rates, and other data.  This
information informed the team’s development of the following goals.

Behavioral Support for Students and Teachers:

In 2022-23, MBJH will develop two T-MTSS strategies to curb off-task behavior and improve
engagement. We will continue developing BAKER (behavioral language) and PROMPT
(classroom management) strategies for full implementation. 

Developing a Culture of Data-Informed Decision Making:

For teaching and learning: In 2022-23, MBJH will improve our use of assessment data by
learning about and utilizing Homeroom to periodically review academic and SEL data
(classroom based and standardized) to improve learning outcomes for students.

For T-MTSS work and behavioral support: In 2022-23, MBJH will move up the T-MTSS rubric in
Data Informed Decision Making by at least one 1 level in each of the five components of
Domain 4 from a baseline of our September LT scoring by June 2023. Evidence of practice to
demonstrate growth will be collected and reviewed by the LT three times annually. Current
self-scoring is: 4.a = 1; 4.b = 1; 4.c = 2; 4.d = 2; 4.e = 1
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