
Kendall Elementary School

2022-2023 Kendall Elementary Title I Plan: Executive Summary

Mission Statement
At Kendall Elementary our mission is to provide students with a safe and purposeful learning
environment so that they achieve both personal growth and academic achievement.

Equity Statement
Kendall elementary is committed to creating a culture of equity amongst our students, families, and
staff.  This is achieved by understanding that the needs of individual students must be met by
individualized approaches.  This notion not only applies to work with students but to family/community
engagement and resource management as well.

Student Demographics
The following data was retrieved from the OSPI website and is based off student enrollment in the
21-22 school year. At that time, Kendall had a total of 294 students.

Race/
Ethnicity

● Black/ African American: 1%

● American Indian/Alaska Native: 1.4%

● Hispanic/ Latino of any race(s): 19%

● Asian: 1.4%

● White: 70.1%

● Two or More Races: 7.1%

Special
Programs

● English Language Learners: 10.2%

● Low Income: 83%

● Homeless: 7.5%

● Section 504: 1%

● Students with Disabilities: 23.1%

Attendance
● Regular Attendance: 60.9%

(Regular attendance is defined as having, on
average, less than two absences per month. It
doesn't matter if the absences are excused or
unexcused. An absence is defined as missing more
than half the school day.) This metric was based on
the 2020-2021 school year.

School Context
Opened in 1999, Kendall Elementary was designed and built to allow for the consolidation of two
elementary schools (Maple Falls Elementary and Deming Elementary).  The school is situated at the
junction of Washington State Routes 542 (Mount Baker Highway) and 547 (Kendall Road) and is about a
30 minute drive from Bellingham and just 45 minutes west of the Mount Baker Ski Area.

A typical Kendall student is resilient, has a keen sense of language, and has a strong awareness of their
school and home communities and their culture.  Walking through the front door of the school can be
a tremendous feat for some students.  Because of Kendall's geographic location, access to resources
can be limited and thus certain families must put in extra effort to ensure a student is present at
school.  Additionally, Kendall students come from a variety of linguistic backgrounds, including Spanish,
Russian, and Ukrainian.  Finally, Kendall Elementary and the surrounding area is a mix of cultures and
communities including first generation U.S. citizens as well as families committed to outdoor
experiences that are offered in the Mt. Baker area.  The diversity of Kendall is one of its greatest assets.
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One of the most significant challenges faced by a majority of Kendall students is poverty.  While having
little to no income in an urban setting is certainly a challenge, those issues are exacerbated by
remoteness.  With no full-size grocery stores or community services (police or hospital) for nearly 20
miles, families in the Kendall area must expend resources in order to even access a majority of the
services they require.

School Celebrations
● Intentional focus on Trauma-informed multi-tiered systems of support
● Positive behavior interventions and support practices. Including: All-ins, Kendall Kudos, End of the

Month activities, and End of the Month assemblies for student recognition.
● Partnering with Community Based Organizations (North Cascades Institute, Camp Saturna, Wild

Whatcom, Nooksack Salmon Enhancement and Common Threads) for outdoor education.
● Strong family service opportunities and cooperation with community-based organizations.

Key Strategies

● Master schedule that supports:
o Sixty minute math and English language arts (ELA) block for all students, and

▪ Two additional 30-minute intervention time for targeted reading and math instruction
for remediation, acceleration, and English language learner (ELL) support.  

● Research and standards based curriculum: Wit and Wisdom (ELA) and Eureka (Math), Engage NY
(early literacy).

● Professional Learning Communities (PLCs) focused on data-informed decision-making
● Trauma-informed Multi-Tiered Systems of Support (T-MTSS) for all students.
● Ongoing progress monitoring using Smarter Balance Interim Based Assessments, FastBridge, and

curriculum-based assessments.
● Continued implementation of PATHS (social-emotional) curriculum as Tier I instruction.
● Regular use of classroom-based morning meetings as a tool to develop community and form

relationships, both student-to-student and student-to-teacher.

Professional Development
● Focus on T-MTSS
● Engaging in ongoing professional learning communities to inform strong Tier II/III interventions.
● Professional development opportunities that focus on Tier I strategies for all students in all

classrooms, including Social-emotional learning (SEL) for all students.

Parent and Community Engagement
● Back-to-school ice cream social
● Curriculum Night
● Family conferences
● Monthly PTA meetings
● Science Fair
● School Gardens
● Assemblies (e.g. Veteran’s Day Assembly)
● Family services coordinator: assistance navigate a variety of community services
● Mental health services
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2022-2023 Kendall School Improvement Goals
In fall of 2022, the Kendall Leadership Team (KLT) reviewed a wide variety of data including: student
performance on varied assessments, office referral information, attendance rates, and SEL screener
data.  This information informed the team’s development of the following goals:

● Literacy Goal: During the fall FastBridge assessments, 42% of students in grades 2-6 were at or
above benchmark (aReading assessment), and 39% of students in grades K-1 were at or above
benchmark (earlyReading assessment). By the spring FastBridge assessments, 50% of students will
be at or above the benchmark in all grades as evidenced by the earlyReading and aReading
assessments.

● SEL Goal: During the fall FastBridge SAEBRS student and teacher screeners, 35% and 33% of
students were considered at risk, respectively.  When given the spring FastBridge SAEBERS student
and teacher screeners 25% or fewer of Kendall students will be considered at risk in either
screening group.

● Attendance Goal: In a 22 day period (September 2022), 90.73% of students attended (total
absences/total days possible). By May 31st, 2022, attendance will improve to 93%.
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