
Harmony Elementary
2022-2023

Title I, Part A Schoolwide Plan

School Mission: Harmony Elementary School strives to be a child-centered school where a
supportive, caring staff provides a positive learning environment.

------- Comprehensive Needs Assessment  -------
To ensure that a school’s comprehensive plan best serves the needs of those children who are failing, or
are at-risk of failing, to meet the challenging State academic standards, the school must conduct a
comprehensive needs assessment.   Through the comprehensive needs assessment, a school must consult
with a broad range of stakeholders, including parents, school staff, and others in the community, and
examine relevant academic achievement data to understand students’ most pressing needs and their root
causes.   Where necessary, a school should attempt to engage in interviews, focus groups, or surveys, as
well as review data on students, educators, and schools to gain a better understanding of the root causes
of the identified needs.
Identify the purpose, desired outcomes, and success criteria

Describe how you engaged key stakeholders in the planning process (e.g., teachers who lead
instructional teams, special education teachers, English language development teachers, key
professional staff, and parents representing diversity of student body, principal, district administrator).

Achievement and discipline data was shared with all staff at the start of the school year.  Similar data was
shared with representatives of the parent community at a fall PTO meeting.  At each of these events,
opportunity was provided for feedback and input.  Through this process, information was collected and
shared with our school’s leadership team.  This team is composed of the school principal, school
counselor, two classroom teachers, a special education teacher, a music teacher and one paraeducator.
This team reviewed the data and stakeholder input, put together a proposal of action items, and
submitted it to the staff for review and an additional opportunity for input and readiness.

In narrative form, share the academic (e.g., SBAC, FastBridge) and nonacademic (e.g., attendance,
discipline, perceptual/climate data) whole group and subgroup data (e.g., attendance, discipline) that
was reviewed (attach data to appendices).

Spring 2022 SBAC and Fastbridge data was reviewed by staff through a data carousel format.  This
included reviewing ELA, Math, and SEL data sets.  Data was initially reviewed in schoolwide format, and
then based on particular findings, we further drilled down to look at data subsets by gender and
ethnicity.

https://docs.google.com/presentation/d/1QO0s9DinmLcLPv110V_0CoOhI9xAVOsmyEaerND4ZIc/edit?us
p=sharing

https://docs.google.com/presentation/d/1tmzArdcCkGyxfX1Ii1XjQtB6qasqEqS4OJyiO0S0Koo/edit?usp=s
haring

Review best practices currently in place (Consider referring to the OSPI Menus of Best Practices and
Strategies):
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Double Dosing: A 30 minute intervention block has been created within the master schedule so that all
students are given an additional dose of targeted reading instruction daily.

Tutoring by Interventionists/Specialists: Students with IEP’s and other intensive students receive
additional reading support from Special Education Teachers during our 30 minute daily intervention
block.

Balanced Literacy: All students are provided a Balanced Literacy experience.  Students are explicitly
taught foundational literacy skills, provided opportunities to apply those skills in supported reading
modalities, and guided toward their own independent reading.  Content delivery includes purposeful
read-aloud, shared reading, guided reading, and independent reading.

Co-Teaching:  Where applicable within the school day schedule, special education teachers provide
additional instruction and support within the general education classroom.

Specialized Literacy Instruction for English Learners: EL students receive in-class support that is directly
related to their Tier 1 core ELA instruction.  This is delivered by a dedicated English Language
Development (ELD) paraeducator.

Targeted Professional Learning: Teachers will engage in study and application of strategies for holding
class meetings.  All staff will engage in professional development related to culturally responsive teaching
practices and further study and application of the Science of Reading, and how it connects with our
current practices.  These professional development plans are based on findings from our schoolwide data
analysis.

Summer School reading camp: Nearly 40 students engaged in a summer reading camp which focused on
developing necessary background and content knowledge for accessing, reading, and comprehending
the content reading in the following grade.  Students receive targeted instruction in small groups for a
total of 10 days, six hours per day.

Community Partnerships: The local public library sends a liason to the school each year to discuss the
summer reading program through the public library.  Each student receives this presentation, and has the
opportunity to sign up for a library account.  Additionally, kindergarten students attend a field trip to the
local public library.

Identify, analyze and evaluate the following: core instruction, intervention/tiered support models,
data-based decision-making systems, school climate and/or systems support, implementation of best
practices.

Core instruction: All students receive 60 minutes daily of core literacy instruction using our Wit &
Wisdom reading curriculum.

Intervention/Tiered Support:  Students also receive an additional 30 minutes of targeted support during
a daily “Focused Support “Block.  The Focused Support instructional block is provided in small groups
(2-5 students) by classroom teachers, special education teachers, para-educators, and university
practicum students.

Data Based Decision Making Systems:  Students are identified for targeted support trimesterly, where
grade level teams, reading specialists, and the school principal review and analyze progress monitoring
and screening data.  Data sources include but are not limited to SBA and Fastbridge.  In order for this
system to work more effectively, data should be analyzed more frequently, thereby allowing instruction
to be better targeted toward specific and timely student learning needs.  Additionally, grade level PLCs
meet twice monthly, and use their time to analyze student data and make informed decisions to modify
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their teaching practice.  This year, teachers will receive additional support for implementing progress
monitoring of reading skills through the Fastbridge platform.

School Climate: All students receive instruction weekly by classroom teachers on Social/Emotional
Learning using the PATHS curriculum.  This curriculum helps students to understand and identify their
feelings, control and manage difficult feelings, solve problems in a constructive manner, and become
positive self-managers.  Our school also benefits from a full-time school counselor who is able to support
specific student needs, and teach social skills to small groups of students. Classroom teachers hold daily
class meetings, focusing on developing positive and healthy classroom social communities.

Implementation of Best Practices: A wide variety of Best Practices are already in place (see above).  Some
have been implemented with fidelity, while others have been implemented to a lesser degree.  Our
school’s Leadership Team assists with designing and managing many of these structures.

Describe how progress will be measured for the current school year.

Reading Goal: Progress will be measured via Fastbridge aReading and EarlyReading assessments.
Screening assessments will be taken in fall, winter, and spring.

Math Goal:  Progress will be measured via Fastbridge aMath and EarlyMath assessments. Screening
assessments will be taken in fall, winter, and spring.

Behavior Goal:  Progress will be measured via Fastbridge SAEBRS and mySAEBRS assessments. Screening
assessments will be taken in fall, winter, and spring.

Through your needs assessment, identify what additional areas of concern that you plan to address on
the schoolwide plan in the following areas (delete sections that are not prioritized):
Family Engagement: Open House/Ice Cream Social

Kaleidoscope Play & Learn weekly meetings for Birth to 5 families
PTO meetings, monthly
Family Resources coordinator, 3 days/week
Full-time student counselor

Transitions
Between Grades
&/or Schools:

Student roll-up meeting at the end of the year, to inform teachers of specific
learning and/or social needs of upcoming students.
Sixth grade teachers, LST’s, counselor, and Junior High School counselors meet to
discuss incoming students and how to best support their needs.  JH counselors
also come to Harmony to meet 6th grade students and discuss the upcoming
transition.

Professional
Development:

Professional Learning Communities are being implemented with all instructional
staff participating.  The school principal is monitoring progress of each group on
an ongoing basis, ensuring that PLCs are functioning properly and engaging in
appropriate work.
Additionally, our staff has agreed to meet for an hour, once a month, to focus
solely on professional development related to our school improvement plan.  This
work will focus on development of our class meeting practices, as well as
culturally responsive teaching practices.

Tiered Models of
Instruction:

All students receive core instruction in all core content areas.  Students needing
additional support receive additional instruction in the areas of reading and math.
Students continuing to struggle or showing other signs of concern are brought to
our Student Support Team (SST).  The SST is a multidisciplinary team is comprised
of a wide range of school professionals, and has the purpose of providing input on
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how to better address the struggling students’ needs.  A plan is created and
progress is reviewed in 6-8 weeks.
Students with significant learning needs are referred for evaluation by special
education staff, and if it is found that they qualify, an Individualized Education Plan
(IEP) is created and implemented.

Behavior/Discipline: Fastbridge SAEBRS and mySAEBRS data is being collected for both baseline and
ongoing screening data for all students.  Both teacher and student perception data
are being collected and reviewed.
Students identified as at risk and/or disconnected from school will be identified
and provided an adult mentor in order to provide additional connection and
support.

Well Rounded
Education:

All students are engaging in place-based outdoor education this school year, in
alignment with our district strategic plan, and is financially and logistically
supported by the school district.  All students also receive regular instruction by
PE, music, and library specialists.

Mental Health: The Mt. Baker School District uses PATHS - a social/emotional curriculum.  We are
now in  full implementation with a minimum of 2 lessons taught per week per
class.  Harmony also has a full time counselor who provides support with the
curriculum, individual support and runs small groups addressing student needs as
they arise.
Additional Mental Health services are also available at Harmony. We have a
district-employed therapist who provides services one day each week.
Additionally, two counselors from the Nooksack Behavioral Health agency come
twice each week and provide direct services to individual students from the
Nooksack Indian Tribe.

Implement Intended Outcomes

Develop the plan with goals and objectives in S.M.A.R.T. (Specific, Measurable, Actionable/Attainable,
Realistic/Results-oriented, and Timely/Time-bound) Goal format to articulate both the evidence
supporting the strategy and measurable outcomes for students and educators.

Behavior Goal: During the 22-23 SY, the number of students meeting standard on the SAEBRS and
mySAEBRS social/emotional assessments will increase by 5% above their Fall 2022 scores.

Reading Goal: During the 22-23 SY, the number of students meeting standard on the Fastbridge
earlyReading and aReading assessments will each increase by 5% above their Fall 2022 scores.

Identify any training that will be provided for some or all staff during the school year.

Teachers will engage in a study of best practices in classroom meetings.  This study is based on The
Morning Meeting Book, by Roxann Kriete and Carl Davis. Learning modules based on this book will be
developed and delivered during several 1-hour professional development sessions.

A book study using Culturally Responsive Teaching and the Brain by Zaretta Hammond occurred last
school year.  A number of participants and leaders of that book study plan to develop several learning
modules that will be delivered in 1-hour professional development sessions for all staff.  The goal is to
provide a broad understanding of varying cultural experiences in the traditional school setting, looking at
implications for our work rooted in brain science, and making changes to ensure the student experience
is culturally responsive.
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In August, one of our teachers delivered an overview of the Science of Teaching.  This year, she will
provide further professional learning for our teaching staff, including paraeducators who deliver some of
our tier 2 and tier 3 reading instruction.

Overview of data that will be collected.

Fastbridge data will be collected through trimesterly screeners, as well as ongoing progress monitoring.
Both academic and social/emotional data will be collected using Fastbridge EarlyReading, aReading, and
SAEBRS assessment data.

Overview of feedback obtained from staff, parents, students, community with regard to the
development of the plan.

Achievement and discipline data was shared with all staff at the start of the school year.  Similar data was
shared with representatives of the parent community at a fall PTO meeting, and with the school board
and superintendent.  At all of these events, opportunity was provided for feedback and input.  Through
this process, information was collected and shared with our school’s leadership team.  This team is
comprised of two classroom teachers, one special education teacher, a music teacher, school counselor,
and one paraeducator.  This team reviewed the data, put together a proposal of action items, and
submitted it to the staff for review and an additional opportunity for input and readiness.  An
anonymous survey of all staff indicated overwhelmingly strong support for the goals and action items
outlined in this plan.

-------  Schoolwide Reform Strategies  -------
The focus of schoolwide programs is supporting ALL students within the school.  Please ensure you are
considering the following for implementing this plan:

● Targeting a range of subjects, including literacy, science, &/or mathematics.
● Improving transitions between grades and/or schools.
● Enriching and accelerating curriculum.
● Realigning curriculum horizontally and vertically from grade to grade.

Include the ways in which the school plans to reach each level of reform. Outline staffing plans and
who will be hired, professional development strategies, and intended outcomes. You should use
methods and strategies that will strengthen student outcomes for all students.  The plan must show
how you will increase the amount and quality of learning. This includes detailing specific programs and
activities.
Outline how the school plan will target a range of students specific to literacy, mathematics or science.

Reading: Schoolwide implementation of Tier 1 core curriculum, Wit & Wisdom.  90 minute literacy block
daily for all grade levels.  All students receive core instruction with their peers.  Students that need more
support to access grade level content receive small group instruction in the general education classroom,
with minimal pullout services only when needed.  Professional development on the science of reading
will directly enhance our tier 1 reading instruction strategies.

Social/Emotional: All classrooms are implementing class meetings as a Tier 1 strategy for Social
Emotional learning. The Harmony Leadership Team (HLT) will support this work through a modified book
study using The Morning Meeting Book.  This work will directly enhance the social and emotional
learning for all students in every classroom.  Additionally, Zaretta Hammond’s book, Culturally
Responsive Teaching and the Brain will be used to provide professional development for all staff across
the school.

What specific methods and strategies will be implemented to strengthen student outcomes for all
students?
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Implementation of Wit & Wisdom and CLKA core reading curriculums with embedded professional
development on the science of reading.

All students, regardless of learner status, participate in core instruction.  Support for students with IEPs
occurs within the general education classroom.

Using Fastbridge Benchmark assessment in September, flexible groups will be formed for targeted
instruction during the Reading Intervention Block and small group instruction.

Progress Monitoring will be completed by the classroom teacher.  PM information will be shared out
during regular grade level/LST meetings to determine appropriate placement/intervention.

SBA ELA Interim Assessments are used to monitor student growth and understanding of grade level
standards/concepts.

What professional development strategies will be implemented to support staff growth and positively
impact student growth?
Social Emotional: Book study using Culturally Responsive Teaching and the Brain. Book study sessions
will occur on an ongoing basis throughout the winter and early spring.
Professional Development focusing on supporting the implementation of class meetings in all
classrooms, provided by HLT members.
Reading: Fastbridge progress monitoring assessment training for teachers and support staff.  Training
provided by the principal and several “teacher trainers” on staff.
The Science of Reding professional development provided by knowledgeable staff members.
Describe how the plan will address transitions between preschool and kindergarten, and between sixth
and seventh grade?
Local preschools, Headstart and the Mt. Baker Early Learning Center are invited to Harmony in May and
June.  Students tour our school and spend time in our Kindergarten classrooms and specialists.
Information on student needs; academic, social emotional and adaptive are shared with our
Kindergarten LST.  Our Kindergarten staff also screens incoming students during Kindergarten registration
to develop a more accurate profile of student needs.
Between Grades:
General Education teachers, LSTs and specialist teachers meet at the end of the year to inform and
transition students to a learning environment appropriate to each individuals’ needs.
Transition to Junior High:  Our 6th grade staff (teachers, LST, Counselor and Principal) meet with the
junior high to discuss individual student concerns/needs.  The junior high team comes to Harmony to
meet with the students and discuss what life at the Junior High School is like, what to expect, and how to
prepare for success.  Specialist teachers also partner with their colleagues at the Junior High School
regarding specific student needs around transition.

Outline the staffing plan for the current school year (e.g., describe grade level teams, class size
impacts on staff, efforts to supporting new teachers)

Class Sizes:

Kindergarten: Two classrooms of approximately 20 students each.
First Grade: Two teachers with approximately 23 students each.
Second Grade: Two teachers with approximately 22 students each.  This grade level has some strong
behavior needs as well as a need for specific reading support.
Third Grade: Three teachers with approximately 21 students each.
Fourth Grade:  Two teachers with approximately 26 students each.
Fifth Grade:  Two teachers with approximately 21 students each.
Sixth Grade: Two teachers with approximately 24 students each.
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Primary Life Skills: 9 student caseload
Intermediate Life Skills: 9 student caseload
LST (Learning Support Teacher): 30 student caseload
Specialists: Specialist teachers teach a total of 29 sections each week, at 36 minutes per section.
Planning time is provided each day, as well as 5-10 minutes of transition time between each section.
Counselor: One full-time counselor for a school of approximately 300 students.

-------  Activities to Ensure Mastery  -------
Identified Outcomes
Specify the academic needs that will be addressed in the schoolwide plan and how those students will
receive effective and timely assistance.
70% of our 1st grade students do not meet benchmark in reading.  In grades 2-6, the number not
meeting benchmark is 49%.  By further developing teacher understanding of science-based reading
instruction, students are more likely to increase their reading skills.  Also, by helping teachers better
understand the role of data driven progress monitoring tied to tier 2 intervention, students are more
likely to receive fluid and timely assistance with just the specific skills needed.
Describe how this plan will address the needs of at-risk students in the school.
At-risk students will be more likely to receive appropriately targeted and flexible intervention when
teachers fully understand the role of, and plan for targeted progress monitoring of reading skills within
Fastbridge.
What strategies/programs will be used to assist students who are at-risk to improve student outcomes?
30 minutes daily of focused reading support; double-dosing of targeted intervention for tier 2 and tier 3
students.  A variety of research-based intervention curriculums will be utilized for these purposes.
Address non-academic factors that are impacting students and what is in place to address the following
areas, if applicable:
Counseling or
Mental Health
Support:

Harmony has a full time counselor who provides support with PATHS curriculum,
individual support and small groups that address situational needs as they arise.
Mt. Baker School District also employs a mental health provider that is at Harmony
one day each week and has a caseload of 7 students.  Nooksack Behavioral Health
also provides two counselors two days each week to provide counseling services to
our native student population.

Tiered Behavioral
Support:

All students receive Tier 1 instruction in social/emotional learning, which is our
PATHS curriculum.  This is taught in all classrooms 2-3x/week throughout the school
year.  Students needing Tier 2 support receive instruction in small groups, focusing
on social skills, emotional self-awareness and self-regulation.  Students requiring
Tier 3 support receive individualized and tailored instruction in the same skills
above, and also have a behavior plan in place to support them throughout the
school day.

Preschool
Transition
Support:

Preschool to Kindergarten:  Our LST meets with the staff from our district sped
preschool  to make sure all student needs are communicated.  Headstart and the
co-op preschool also visit Harmony in the spring for an introduction to
Kindergarten.  Our kindergarten staff also screens incoming students during
kindergarten registration to develop a more accurate profile of student needs.

Professional
Development for
Staff:

Professional development on both classroom meetings and culturally responsive
teaching practices will be provided to staff this school year.
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Intensive
Academic  Support
for Students:

Harmony has two LSTs and two paraeducators who provide tier 2 support through
the Title/LAP program.  We also have an LST and two paraeducators who provide
targeted tier 3 support to students with individualized education plans (IEPs).

Other: Family
Services
Coordinator

Harmony also has a social worker that connects families to needed supports
including, McKinney-Vento, respite care, housing needs, bills, relocation services,
DV/CPS services, clothing, dental, vision and meals over long breaks.

Implement Services (academic and non-academic)
Describe how staff can link their students to non-academic services.  Provide general comments on
implementation of academic and non-academic services provided during the school year.
Staff regularly connect students and their families with services provided by our school counselor.   Our
school counselor provides individualized and group support on a variety of topics, including but not
limited to friendship skills, family changes, grief, conflict resolution, and understanding one’s own
emotions.  When applicable, the school counselor refers students and their families to additional mental
health support, both within and outside of the school setting.
Staff also regularly connect students and families with our family services coordinator, who provides a
wide variety of family supports, both material and functional.
Outline the feedback you have received on academic services provided through this plan.
Through an anonymous survey, staff overwhelmingly supported the goals and action items outlined in
our school improvement plan that targets reading.
Outline the feedback you have received on non-academic services provided through this plan
Through an anonymous survey, staff overwhelmingly supported the goals and action items outlined in
our school improvement plan that targets social and emotional learning.

-------  Coordination and Integration  -------
Identified outcomes (about the coordination/integration of funds)
Describe how federal, state, county and local funds are going to be allocated in the plan (specify the
programs and specific amounts that will be combined in the schoolwide plan.

Within this schoolwide model, funds from basic education, Title I (Part A), and the learning assistance
program are combined.  Specific funding amounts incorporated into the schoolwide are as follows:

Basic Education $
Title I, Part A $
LAP $

Describe how federal, state, county and local funds will be used to meet the specific intents and
purposes of each specific program.  In addition, outline how the allocation of funds in the schoolwide
plan will help address goals generated through the needs assessment.

Click here to enter text.
What funds are being used to address concerns on the needs assessment that are not combined within
the schoolwide plan?

Click here to enter text.

Mid-Year Schoolwide Plan Review

Reflect on implementation of intended plan and student outcomes
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What are the strengths and challenges of implementing the current school plan/program?

Click here to enter text.

With respect to school reform strategies (e.g., transitions, targeting groups for intervention, curriculum
implementation, and enrichment) implemented this year, what adjustments/changes, if any, need to be
addressed during the current school year?

Click here to enter text.
What other gaps were identified and what corresponding modifications did you make to the plan over
the course of the school year?
Click here to enter text.

End-of-Year Schoolwide Plan Review

Reflect on implementation of intended plan and student outcomes
What were the strengths/celebrations in the implementation of the schoolwide plan this school year?

Click here to enter text.

What gaps were identified in the components (comprehensive needs assessment, reform strategies,
activities to ensure mastery, funding) of the schoolwide plan implemented this school year?
Click here to enter text.
What is the feedback from staff and/or parents you received with regard to reform strategies, academic
and non-academic support services implemented this school year?
Click here to enter text.
What students benefitted or are expected to benefit from the non-academic supports in place for
student in the plan?
Click here to enter text.
What gaps in non-academic areas exist?
Click here to enter text.
Identify the adjustments/changes that need to be addressed/updated for next school year?
Click here to enter text.

Title I Schoolwide Program Plan Assurances

The Written Plan:   General Requirements

The Title I schoolwide program (SWP) is designed to help facilitate systemic change in the entire

educational program of a high poverty school. The purpose of this systemic change process is to

increase the academic achievement of educationally disadvantaged students by providing

better services for all students.

The names below certify this Schoolwide Program Plan outlines a process of annual review and

planning that is characteristic of a continuous progress model, and is in accordance with all

applicable Title I rules and regulations.
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