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         NOTICE OF REGULAR MEETING OF THE 

TYLER INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
 
 Notice is hereby given that on Monday, December 18, 2017, the Board of Trustees of the Tyler 
Independent School District will hold a regular meeting at (Executive Session at 6:00 p.m. and Regular Session 
at 7:00 p.m.) at the Jim Plyler Instructional Complex, 807 W. Glenwood, Tyler, Texas.  The subjects to be 
discussed are listed on the agenda which is attached to and made a part of this Notice. 
 Individuals with disabilities are entitled to have access to and participate in public meetings.  An 
individual requiring an accommodation for access to the meeting must notify the Tyler Independent School 
District by informing the district’s ADA coordinator, in writing 24 hours prior to the scheduled meeting of the 
necessity of an accommodation.  Upon receipt of this request, the district will furnish appropriate auxiliary aides 
and services when necessary to afford an individual with a disability an equal opportunity to participate in and 
enjoy the benefits of the board meeting as nonhandicapped individuals enjoy. 
 If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that 
a closed or executive meeting or session of the Board of Trustees is required, then such closed or executive 
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et 
seq., will be held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such 
closed or executive meeting or session concerning any and all purposes permitted by the Act. 
 
 Texas Government Code Section: 
  
 551.071 Private consultation with the board's attorney. 
 551.072 Discussing purchase, exchange, lease, or value of real property. 
 551.073 Discussing negotiated contracts for prospective gifts or donations. 
 551.074 Discussing personnel or to hear complaints against personnel. 
 551.076 Considering the deployment, specific occasions for, or implementation of, 
   security personnel or devices. 
 551.082 Considering discipline of a public school child, or complaint or charge  
   against personnel. 
 551.083 Considering the standards, guidelines, terms, or conditions the board will   
   follow, or will instruct its representatives to follow, in consultation with 
   representatives of employee groups. 
 551.084 Excluding witnesses from a hearing. 
 
 Should any final action, final decision, or final vote be required in the opinion of the School Board with 
regard to any matter considered in such closed or executive meeting, then the final action, final decision, or final 
vote shall be either: 
 
 (a) in the open meeting covered by the Notice upon the reconvening of the public 
   meeting; or  
  (b) at a subsequent public meeting of the School Board upon notice thereof; 
   as the School Board shall determine.  



TYLER INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES  
 

December 18, 2017 
 
 

REGULAR BOARD MEETING 
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JIM PLYLER INSTRUCTIONAL COMPLEX 

807 W. GLENWOOD 
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AGENDA  
 

I. Call to Order  

II. First Order of Business - Announcement by the Chairman as to the presence of a quorum, 
that the meeting has been duly called and that notice of the meeting has been posted in 
the time and manner required. 

 

III. Executive Session will be held for the purposes authorized by the Texas Open Meetings 
Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes 
permitted by the Act. 

 

A. Texas Government Code Section 551.071 
For the purpose of a private consultation with the board's attorney on all subjects or 
matter authorized by law. 

 

I. When the governmental body seeks the advice of its attorney about pending or 
contemplated litigation or a settlement offer or 

 

II. On a matter in which the duty of the attorney to the governmental body under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with this chapter. 

 

III. Consider legal advice regarding personnel and related action items.  

B. Texas Government Code Section 551.072  

I. Discussing purchase, exchange, lease, or value of real property  

C. Texas Government Code Section 551.074 
For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee. 

 

I. Consider hiring and accepting resignations/retirements of professional personnel 
including but not limited to. 

 

II. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. (To deliberate the appointment, employment, evaluation, reassignment, 
duties, and contracts of employees.) 

 

D. Texas Government Code Section 551.076  

IV. Reconvene from Executive Session  



V. 7:00 p.m. Prayer and Pledge of Allegiance - Rev. Mason  

VI. Consider action on items discussed in Executive Session  

A. Consider board approval of hiring, accepting resignations/retirements of professional 
personnel included but not limited to. 
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B. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. 

 

VII. Continuous Improvement/Student Outcomes  

A. Goal 2.1 - Advanced Placement Scores 7 

B. T-TESS/Walkthrough Evaluation Progress 8 

C. Curriculum and Instruction Update 9 

VIII. Special Recognitions 10 

IX. Approval of Minutes  

A. Approve Minutes of Board Workshop - November 7, 2017 11 

B. Approve Minutes of Regular Meeting - November 13, 2017 12 

X. 30 Minutes Public Participation  

XI. Public Hearing on 2017 School FIRST (Financial Integrity Rating Systems) Report - 
District Status for 2015-2016 

 

A. Presentation of Report by Staff  

B. Opportunity for Public/Board Comments  

XII. Business/Legal/Finance/Consent Agenda  

A. Consider approval of 2017-2018 Amended Budget 17 

B. Consider adoption of Board Resolution and approval of Interlocal Agreement between 
Tyler ISD and Education Service Center Region 10 for Participation in the 457(b) FICA 
Alternative Plan 

20 

C. Consider approval of VMware Enterprise License Agreement 24 

D. Consider approval of Change Order for John Tyler High School Additions and 
Renovations 

26 

E. Consider approval for Repainting Specific Areas of the CHRISTUS Trinity Mother 
Frances Rose Stadium Complex 

28 

XIII. Curriculum/Instruction/Consent Agenda  

A. Consider approval of Blackboard Web Community Manager Annual Contract Renewal 30 

B. Consider approval of Head Start Community Assessment 33 

C. Consider approval of Head Start Annual Report to the Public and Program Information 
Report 

34 

D. Consider approval of Memorandum of Understanding between The University of Texas 
at Tyler and Tyler Independent School District for Practicum Experience 

35 

XIV. Superintendent's/Staff Reports  

A. School Construction Executive Summary 40 

B. Quarterly Investment Report 41 

C. Quarterly Financial Executive Summary 67 

XV. Discussion  

A. School Board Member Training Report 79 

B. Local Policies FFA, FFAC, and FNF (First Reading) 81 



XVI. Future Business  

A. January 11, 2018 - Board Workshop  

B. January 22, 2018 - Regular Meeting  

XVII. Adjournment  

 



Subject: Personnel Actions 
 
  BACKGROUND INFORMATION 
 

Personnel actions are as indicated. 
 
ADMINISTRATIVE CONSIDERATIONS 
 
Personnel appointments recommended for confirmation have met the 
employment prerequisites of the Tyler Independent School District.  The 
candidates either hold valid certificates or such alternatives as specified 
by the Board. Proposed contract renewals for one year term contracts 
and one year non-certified contracts for administrators are also 
considered. 
 
Recommendations for new appointments are based on interviews, 
references, adequacy of preparation, performance records and the 
Superintendent’s approval. 
 
The appointments, resignations, retirements, and non-renewals are 
subject to the approval of the Board of Trustees. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The confirmation of personnel actions as indicated. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSON 
 
Ronald K. Jones 
 
 
 
 
 
 
 
 
 
 
 
 
12-18-17 
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Subject: Lone Star Governance Goal 2.1 - Advanced Placement Scores  
 
BACKGROUND INFORMATION 
 
The TISD Lone Star Governance Goal 2, established during the 2016-17 
school year, focuses on College and Career Readiness as defined by the 
Texas Education Agency (TEA) and Texas Higher Education Coordinating 
Board (THECB). 
 
Lone Star Governance Goal 2 – Progress Measure 1  
The percentage of District students taking Advanced Placement (AP) exams 
who score 3 or higher will increase by an average of at least 2% annually 
over the next five years (from 44.5% in the spring of 2016 to 54.5% in in the 
spring of 2021). 
 

 Baseline (2016) – 44.5% 

 Year 1 Target (2017) – 46.5% (Actual 51.6%) 

 Year 2 Target (2018) – 48.5% 

ADMINISTRATIVE CONSIDERATION 
 
Advanced Placement exams are administered during the month of May each 
school year.  With the board and district focus on successful student 
outcomes, both the participation and performance on these exams are 
critical progress monitoring and outcome measures.  These figures, in 
conjunction with the student enrollment and completion numbers in the dual 
credit program, depict the overall level of progress in the secondary 
advanced academics program.  
 
As a mid-year progress check as of the first week of December 2017, the 
district has 1,254 high school students enrolled in AP courses. This 
represents an increase of 120 AP students from this same time last school 
year.  If a similar percentage of AP students take the corresponding AP 
exams in May 2018, as did in May 2017, then the number of students scoring 
a 3 or higher will need to increase from a target of 244 in 2017 to at least 
281 (+37) in 2018. 
 
ACTION REQUIRED 
 
Discussion only 
 
CONTACT PERSONS 
 
Christy Hanson, Ed. D. 
Gary Brown 
 
12-18-17 
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Subject: T-TESS/Walkthrough Evaluation Progress 
 

BACKGROUND INFORMATION 
    
The Texas Teacher Evaluation and Support System (T-TESS) was created 
by an educator steering committee comprised of teachers, principals, and 
representatives from higher education and educator organizations with a 
goal to support teachers in Texas with ongoing feedback and development 
to continually improve teacher practice.  Tyler ISD administrators began 
using T-TESS in the fall of 2016.  
 
The goal of T-TESS is to be a formative system that provides a framework 
for ongoing conversation and feedback to support teachers and students. 
T-TESS consists of three (3) measures: 
 

1. Classroom Observation and Walkthrough   
2. Goal-Setting & Professional Development Plan 
3. Student Growth 

 
ADMINISTRATIVE CONSIDERATION 
 
Principals collect and analyze walkthrough and T-TESS observation data to 
improve instruction on campuses for successful student outcomes. T-TESS 
also serves as the district’s annual appraisal system of teaching staff and 
professional development effectiveness. 
   
ACTION REQUIRED 

   
  Discussion Only 
 
  CONTACT PERSONS 

 
Rawly Sanchez 
Jarrod Bitter  
Julie Davis, Ph.D. 
Johnita Ward  
 
 
 
 
 
 
 
 

  12-18-17  
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Subject: Curriculum and Instruction Update 
 
BACKGROUND INFORMATION 
 
The Curriculum and Instruction Department continues to improve the support 
systems available to campus personnel in an effort to accomplish the Tyler ISD 
vision of focusing “…on successful student outcomes.” 
 
Collaborative efforts between principals, Curriculum and Instruction staff, and 
teachers is creating equity of access to high quality learning opportunities for 
every student in Tyler ISD. 
 
ADMINISTRATIVE CONSIDERATION 
 
Through this collaboration, some important milestones have been 
accomplished: 
 

1. A new curriculum for 
a. PreK-3 English Language Arts Reading 
b. PreK-2 Mathematics 

2. Revised and enhanced curriculum for all other subjects and grade 
levels. 

3. A draft of the Tyler ISD Curriculum Management Plan (CMP) 
4. Work toward common, consistent, and agreed upon 

a. Instructional Parameters 
b. Instructional Framework 
c. Protocol for Instructional Walkthrough 
d. Protocol to review students work during Professional Learning 

Community time 
 

ACTION REQUIRED 
 
Discussion only 
 
CONTACT PERSONS 
 
Christy L Hanson, Ed.D. 
 
 
 
 
 
 
12-18-17 
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Subject: Special Recognitions 
 
The primary focus of the Tyler ISD Board Recognition Program is to 
acknowledge accomplishments achieved by Tyler Independent School 
District students, employees, campuses and departments. 
 
STUDENT 
 
Tyler ISD would like to recognize the December students of the month. 
Natalie Martinez, a fourth grade student at T.J. Austin Elementary 
School is the Elementary Student of the Month.  The Secondary Student of 
the Month is Ricky Brown, a ninth grade student at the RISE Academy 
High School.  Congratulations to these students for their hard work and 
dedication!  
 
Congratulations to Aamiyah Washington from Robert E. Lee High 
School for creating the artwork that was selected to be used for the District 
holiday greeting card. 
 
Congratulations to Taylor Struggs, a captain in the John Tyler High School 
Brigadettes for being selected as an All State Dancer. Taylor will perform in 
the Texas Dance Educators Association convention in January. She will be 
learning from professional choreographers and will be performing with over 
200 other All State Dancers at this state convention. 
 
Congratulations to Homer Holt, a junior at Robert E. Lee High School for 
being selected to perform with the Texas All-State Jazz Ensemble I as part 
of the 2018 Texas Music Educators Association Clinic/Convention. He was 
chosen for this prestigious honor through a competitive process held this 
year across the state at District, Region, and Area levels. His audition 
ranked him as the #5 jazz trumpet player in the State of Texas. 
 
STAFF 
 
Congratulations to Shannon Kinkade, an eighth grade Math & Algebra I 
PAP teacher at James S. Hogg Middle School for being December’s 
Teacher of the Month.   
 
 
 
 
 
 
 
 
12-18-17 
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MINUTES OF BOARD WORKSHOP MEETING  
 

The Board of Trustees of the Tyler Independent School District held a board 
workshop meeting on Tuesday, November 7, 2017, at The Cascades Clubhouse, 
Theatre Room.  The president called the meeting to order at 4:09 p.m., announced 
the presence of a quorum and that the meeting had been posted in the time and 
manner required. 
 
Members present were Rev. Fritz Hager, president; Wade Washmon, vice president; 
Andy Bergfeld, Aaron Martinez, Rev. Orenthia Mason, Dr. Patricia Nation and Jean 
Washington.   
  
Administrators present were Dr. Marty Crawford, superintendent, and Ronald Jones. 
 
John C. and John M. Hardy, school attorney, were not present. 
 
Mr. Bergfeld arrived at 4:23 p.m. 
 
The board completed the Head Start Eligibility Final Rule Training.  The training 
provided an overview of the program, the governance and management composition 
responsibilities, the new performance standards, and program goals.   
 
Mr. Jones, chief of staff, facilitated the Team of Eight Training.  The board and 
superintendent reviewed the framework for school board development and 
discussed the board operating procedures that were presented for First Reading. 
They also reviewed board constraints, district goals, beliefs, commitments and 
strategic planning as it relates to curriculum, facilities, innovation and operations.   
 
Mrs. Washington left the meeting at 6:38 p.m. 
 
Mrs. Washington returned to the meeting at 7:21 p.m. 
 
Trustees adjourned to executive session at 8:11 p.m. 
 
Trustees reconvened in open session at 8:23 p.m. 
 
The meeting adjourned at 8:24 p.m. following a motion by Mr. Martinez, seconded 
by Rev. Mason and a vote of 7-0. 
 
 
APPROVED:     /s/ Gina Orr      

      Gina Orr, Secretary  
 

 

      /s/ Frederick H. Hager, Jr.    
      Frederick H. Hager, Jr., Board President  
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MINUTES OF REGULAR MEETING 
 

The Board of Trustees of the Tyler Independent School District met in regular 
session on Monday, November 13, 2017, at the Jim Plyler Instructional Complex.  
The president called the meeting to order at 6:00 p.m., announced the presence 
of a quorum and that the meeting had been posted in the time and manner 
required. 
 
Members present were Rev. Fritz Hager, president; Wade Washmon, vice 
president; Andy Bergfeld, Aaron Martinez, Rev. Orenthia Mason, Dr. Patricia 
Nation and Jean Washington. 
 
Administrators present were Dr. Marty Crawford, superintendent; John Bagert, 
Leigh Anne Barber, Jerrod Bitter, Tosha Bjork, Gary Brown, Laura Cano, Ana 
Carrasco, Jan Coker, Dr. Julie Davis, Dr. Kenneth Gay, Dr. Leslie George, Dr. 
Christy Hanson, Ron Jones, Tim Loper, Sandra Newton, John Orbaugh, Dawn 
Parnell, Greg Priest, Mary Russell, Rawly Sanchez and Johnita Ward   
 
John M. Hardy, school attorney, was present.  
 
Trustees adjourned to executive session at 6:01 p.m.  Rev. Hager stated there 
would be action to follow. 
  
Trustees reconvened in open session at 7:00 p.m. 
 
Mr. Washmon offered prayer and led the Pledge of Allegiance.  
 
Regarding items from executive session, action on a personnel item was taken 
later in the meeting. 
 
Regarding approval of the minutes, Rev. Hager stated that on Page 13 in the 
agenda for the October 16, 2017 the minutes should reflect that “Mrs. Washington 
left the meeting at 8:04 p.m.” instead of 8:04 a.m. 
 
Mr. Washmon made a motion to approve the minutes of the special meeting on 
September 26, 2017, the board workshop on October 5, 2017 and the regular 
meeting on October 16, 2017 as amended.  The motion was seconded by Dr. 
Nation and passed by a vote of 7-0. 
 
The board recognized the efforts of the two District students of the month for 
November.  Alexandra Rodriguez, a fifth grade student at Owens Elementary 
School is the Elementary Student of the Month.  The Secondary Student of the 
Month is Francisco Uribe, an eighth grade student at Hogg Middle 
School.  Congratulations to these students for their hard work and dedication!  
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Regular Meeting 
November 13, 2017 
Page 2 of 5 
 
 

The board recognized Bakari Price and Larrianna Rose Hambrick, students at 
John Tyler High School, and Ricky Brown, a student at RISE Academy, for their 
quick thinking and reaction during an incident with a fellow student who was having 
a seizure on the school bus. These students remained calm and provided 
exceptional support for the student, allowing the bus driver to maintain contact with 
the EMS services until they arrived at the scene.  The bus driver, Lavonda Mitchell, 
was also recognized for her quick response and assistance during the incident. 
 
The board congratulated Oscar Rodriguez, a kindergarten teacher, at Griffin 
Elementary School for being the Teacher of the Month.   
 
Rev. Hager stated that two people requested to speak during public participation.  
Michael Tolbert and Nick Pesina opted not to address the board when called. 
 
Kevin East with The Mentoring Alliance provided the board with an update and 
introduced key staff members.  Mr. East stated that Gospel Village, Boys & Girls 
Club of East Texas and Rose City Summer Camps are all under the umbrella of 
The Mentoring Alliance.  He discussed their Mission and the Five Priority 
Outcomes: Strong Faith, Godly Character, Academic Success, Emotional 
Resilience and Life Readiness.  Dr. Paul Penley shared the successes of the 
mentoring partnerships that have been formed and the academic achievements 
that were made this summer at Rose City Summer Camps.  He reviewed their 
goals and discussed the community partnerships and the transformations that are 
occurring in the lives of adults and children all over Smith County as a result of 
these programs. They then addressed questions from the board.   
   
Rev. Mason left the meeting at 7:30 p.m. 
 
Mrs. Washington left the meeting at 7:38 p.m. 
 
Stacy Pineda and Dr. Hanson provided a Goal 1 - Early Literacy Update to the 
board.  They began by showing a video that highlighted some of the work that has 
taken place regarding the transformation of the Early Literacy Program.  The Tyler 
ISD PreK—Grade 3 Early Literacy Plan is focused on providing a district-wide 
aligned curriculum that ensures that 85% or above of all Grade 3 students will read 
at or above grade level by the end of 2021.  The video shared testimonials from 
teachers, master teachers and administrators regarding the curriculum 
development, alignment and commitment.  They then addressed questions from 
the board. 
 
Rev. Mason and Mrs. Washington returned to the meeting at 7:42 p.m. 
 
Dr. Crawford and staff members, Dr. Julie Davis, John Landes, Johnita Ward, 
Jerrod Bitter and Gary Brown, presented the Fall 2017 Special Projects Report.  

13



Regular Meeting 
November 13, 2017 
Page 3 of 5 
 
 

Dr. Crawford stated that during the bond election and the presentations to the 
community, the question came up about middle school facilities.  The board 
charged the administration to develop a plan for the middle schools. In going 
forward with the plans for the two high schools, the administration committed to 
bring back a plan that provided choice and innovation.   The redesign and many of 
the items discussed are part of the 2013-2014 Strategic Plan that was adopted by 
the board on March 27, 2014.  He stated that the project list includes middle school 
re-design, 6-12 middle school/high school feeder alignment/attendance zones, 
high school boundary adjustment/attendance zones and projects in design.   
 
Dr. Crawford stated that the goal for middle schools is to offer true magnet 
opportunities in the middle school years, inject choice and alternative curriculum, 
increase high performing accessibility, continue elementary choice and innovation 
as students grow into middle grades, provide a K-12 continuation experience as 
part of Tyler ISD’s portfolio of schools:  choice, innovation, and comprehensive and 
continue to offer neighborhood schools while providing additional opportunities.  
The comprehensive schools will be Boulter Middle School, Hubbard Middle School 
(National AVID Demonstration School), Moore Middle School (non-magnet 
program) and Three Lakes Middle School.  He explained the definition of 
comprehensive, innovation, and choice as it relates to the schools and programs.  
Innovation schools will be James S. Hogg Middle School, Tyler Tech (Future), 
Career and Technical Center, Boshears Center for Exceptional Programs, and 
Transformation Zone.  Choice Schools include Moore MST Magnet, Caldwell K-8 
Arts Magnet, Early College High School, Language Immersion, and RISE Early 
Graduation.  Dr. Crawford then reviewed the goals and re-design of the Dogan 
campus which includes merging the Moore and Dogan attendance zones for 7th 
and 8th graders and Moore maintains a (redesigned) magnet program.  At Dogan, 
the district would remove the portables and non-essential portions of facility plan, 
design and execute appropriate updated facility enhancements for a non-
traditional, non-comprehensive concept, and open campus in 2019-2020 school 
year with viable, limited enrollment, non-comprehensive, student-centered, district 
goals-aligned option with students from RISE Early Graduation.  
 
Dr. Crawford discussed the attendance zones for the middle schools and high 
schools and reviewed the maps for the current and proposed boundary changes.  
He reviewed the student capacity at Robert E. Lee High School and John Tyler 
High School based on the current enrollment and the proposed enrollment with 
projections for the 2025-2026 school year.   He then talked about the Future of the 
Tyler Technical School and the changes that would take place to expand the 
programs offered at the Career and Technology Center.  The upcoming spring 
projects include Innovative Curriculum and Choice Expansion, Northeast 
Transformation Zone and Elementary Attendance Zones.  He then addressed 
questions from the board. 
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Regular Meeting 
November 13, 2017 
Page 4 of 5 
 
 

Board members commented that it is time to do some innovative and creative 
things in Tyler ISD.  They are excited to see the district provide some new 
opportunities for all students. 
 
On November 7, 2017, the board met to conduct the Team of Eight Training.  At 
that time, the board reviewed and worked on Board Operating Procedures as part 
of the Lone Star Governance.   Rev. Hager stated that there are best practices and 
standards for how school boards are supposed to operate.  He stated that this 
board for a long time has informally followed many of those practices.  In order to 
make sure the board stays pointed in the same productive and healthy direction, 
the board went through a process to formalize those procedures. Rev. Hager 
stated that he views this as an investment in the future to make sure that future 
boards follow the example set by past boards and continue to do the things that 
make boards effective. 
 
Mr. Martinez made a motion to approve the Board Operating Procedures.  The 
motion was seconded by Rev. Mason and passed by a vote of 7-0. 
 
Regarding the Business/Legal/Finance/Consent agenda, Dr. Nation made a 
motion, seconded by Mrs. Washington to approve the following: 

 Approval of 2017-2018 Amended Budget; 

 Approval of 2017 Certified Tax Roll; 

 Approval of Annual Investment Broker Review; 

 Approval of Resolution Re-Affirming the Investment Policy and Strategies 
of Tyler ISD; 

 Approval of Resolution Approving Independent Sources of Instruction 
Relating to the Investment Responsibilities; 

 Approval of Resolution Extending the Municipal Advisory Services 
Agreement for the Managed Asset Portfolio Program (MAPP); 

 Approval of Amendment to the RPR Construction Inc. contract for the 
CHRISTUS Trinity Mother Frances Rose Stadium Improvements – Phase 
II in the amount of $5,223,991 plus $313,439.46 for PBK’s professional fees 
for a project total of $5,537,430.46; 

 Approval of Appointment of Therelee Washington, Andy Newberry, and 
Orenthia Mason to the Smith County Appraisal District Board of Directors; 

 Approval of Drainage Easement to the City of Tyler for Robert E. Lee High 
School. 

  
The motion was approved by a vote of 7-0. 
 
Regarding items from executive session, Mr. Bergfeld made a motion to accept 
the termination of a term contract for job abandonment for Michelle Jackson from 
Jones Elementary School for the 2017-2018 school year as listed in Personnel 
Item I.  The motion was seconded by Mr. Washmon and passed by a vote of 7-0. 
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Regular Meeting 
November 13, 2017 
Page 5 of 5 
 
 

Regarding the Curriculum/Instruction/Consent agenda, Mr. Martinez made a 
motion, seconded by Dr. Nation to approve the following items: 

 Approval of the SHAC Committee Members for 2017-2018; 

 Approval of Memorandum of Understanding with The University of Texas 
Health Science Center for UT Health Breath Mobile; 

 Approval of Additional T-TESS Appraisers. 
 

The motion passed by a vote of 7-0.  
 
Regarding Superintendent’s/Staff reports, Dr. Crawford stated that the district went 
through a process that included working with a committee to obtain District of 
Innovation status.  He recognized the committee that was in attendance and 
thanked them for their work and commitment.   As part of the District of Innovation, 
the district can allow a teacher to teach a subject outside of their certification if a 
certified teacher for that area has not been found.  While this affords the district to 
have local control over hiring, Dr. Crawford stated that the district is still committed 
to obtain qualified teachers.   He stated that administration has committed to once 
each semester to report the number of district level certificates that were granted. 
He then reviewed the report and addressed questions from the board.  
 
Regarding future business, Dr. Crawford reminded the board about the upcoming 
meetings, the November 16th Community Meeting at Griffin Elementary and the 
Caldwell’s Mulan, Jr. Musical. 
 
The meeting adjourned at 9:38 p.m. following a motion by Mr. Martinez, seconded 
by Rev. Mason and a vote of 7-0. 
 
 
APPROVED:     /s/ Gina Orr      

      Gina Orr, Secretary  
 

 

      /s/ Frederick H. Hager, Jr.    
      Frederick H. Hager, Jr., Board President  
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Subject:  Board Resolution and Interlocal Agreement between Tyler ISD and 
Education Service Center Region 10 for Participation in the 457(b) FICA 
Alternative Plan 
 
BACKGROUND INFORMATION 
 

Since 1988, the district has used First Financial Administrators to administer 
the 457(b) FICA Alternative Plan. The FICA Alternative Plan allows the 
District to pay into a special FICA Alternative retirement plan instead of 
paying FICA taxes for part-time employees and substitutes who are not 
members of the Texas Teacher Retirement System. 
 
ADMINISTRATIVE CONSIDERATION 
 

As the district continually reviews and seeks ways to provide better benefits 
to district employees, changing to the Region 10 Retirement Asset 
Management Services (RAMS) FICA Alternative program will provide lower 
fees for participants with no surrender charges and distributions available on 
a daily basis. The RAMS program takes all fiduciary responsibility for the 
plan and provides quarterly oversight of the plan’s investments to assure 
proper fiduciary control is exercised.  
 
ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends the Board adopt the Resolution Authorizing 
Participation in the Education Service Center Region 10 Retirement Asset 
Management Services Cooperative and approve the Interlocal Agreement 
with Education Service Center Region 10 for the 457(b) FICA Alternative 
Plan to be effective March 1, 2018 for one year with automatic annual 
renewals. 
 
ACTION REQUIRED 
 

Board Approval 
 
CONTACT PERSONS 

 

Tosha Bjork 
Jill Fondren 
 
 
 
 
 
 
 
12-18-17 
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EDUCATION SERVICE CENTER (ESC) REGION 10  

457(b) FICA ALTERNATIVE PLAN 
BOARD RESOLUTION 

            
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TYLER INDEPENDENT SCHOOL 
DISTRICT AUTHORIZING PARTICIPATION IN THE EDUCATION SERVICE CENTER (ESC) REGION 

10 457(b) FICA ALTERNATIVE PLAN. 
 

WHEREAS it is determined to be in the best interest of the     Tyler Independent School District     
("DISTRICT") to participate in the ESC Region 10 457(b) FICA Alternative Plan (the “Plan”) to provide 
retirement benefits for its employees and their beneficiaries; and      
      
WHEREAS the DISTRICT is eligible to participate in the ESC Region 10 457(b) FICA Alternative Plan, a 
457(b) alternative to social security, sponsored by the Education Service Center Region 10 and qualifying 
under relevant sections of the Internal Revenue Code and the Texas Government Code.  
             

NOW THEREFORE, THE BOARD OF TRUSTEES OF THE DISTRICT DOES RESOLVE, DECLARE, 
DETERMINE AND ORDER AS FOLLOWS:         
       

(1) The BOARD does hereby adopt the ESC Region 10 457(b) FICA Alternative Trust, the ESC 
Region 10 457(b) Retirement Plan and appoints the ESC Region 10 Investment Advisory Committee 
to act on the District’s behalf in all matters involving the Plan and Trust, with the exception of specific 
provisions elected by the DISTRICT regarding its Plan effective March 1, 2018; and    
             
  
(2) The BOARD hereby appoints Tosha Bjork, Assistant Superintendent of Finance and Operations, 
or his/her successor or his/her designee, as DISTRICT Plan Administrator for the Plan, and further 
authorizes him/her to implement the Plan; and 
 
(3) The BOARD hereby instructs that the assets of the 457(b) FICA Alternative Plan be moved from 
the current custodian to the ESC Region 10 457 FICA Alternative Plan Trust at Matrix Trust as 
soon as is practical and that the administration of the 457(b) FICA Alternative Plan be moved from 
the current administrator to TCG Administrators, the third party administrator for the ESC Region 
10 457 FICA Alternative Plan; and 

 
(4) The BOARD's appointed Plan Administrator is hereby authorized to execute the Plan legal 
documents on behalf of the DISTRICT and to take whatever additional actions that are necessary 
to maintain the DISTRICT participation in the Plan and to maintain Plan compliance with relevant 
regulations issued or as may be issued. 

 

 
PASSED AND ADOPTED this 18th day of December, 2017. 
 
 
      ___________________________________ 
      Frederick H. Hager, Jr., Board President 
 
ATTEST: 
 
________________________________ 
Gina Orr, Board Secretary 
 
 (SEAL)  
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Subject: VMware Enterprise License Purchase 
 
  BACKGROUND INFORMATION 
 

Server virtualization allows the district to host a large number of 
programs on a very small number of physical file servers. TISD 
utilizes VMware software to operate all of the districts virtual servers.  
These virtual servers run a variety of business applications such as 
the Teams software and Microsoft Exchange (E-mail) as well as 
many instructional applications.   

 
ADMINISTRATIVE CONSIDERATION 
 
It is necessary to keep the maintenance current on our VMware 
servers in order to gain technical support in the event of a problem 
and to have access to all available upgrades.   
 
The VMware Enterprise Licenses are a one year purchase that will 
provide access to continually updated products and technical 
support.   Funding will be provided by the general fund.  

 
ADMINISTRATIVE RECOMMENDATION 

 

The administration recommends that the Board approve the 
purchase of VMware Enterprise Licenses for one year in the amount 
of $62,258.04 from Presidio Network Solutions Group (DIR-TSO-
3926).  

 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
John Orbaugh 

 
 
 
 
 
 
 
 
 

12-18-17 
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Subject: Consider Approval of a Change Order for the John Tyler High School 
Additions and Renovations 

 
BACKGROUND INFORMATION 
 
At the October regular board meeting, the Board approved a guaranteed 
maximum price (GMP) for selective site work & demolition at John Tyler 
High School.  This change order is to amend the contract for WRL General 
Contractors (WRL) to now include building pad preparation for the new two 
story academic building, including administrative spaces, and the new 
gym. 
 
ADMINISTRATIVE CONSIDERATION 
 
WRL has advertised and accepted sub-contractor proposals for the scope 
of work.  Funding for this project will be provided from the 2017 Bond Fund. 
  
ADMINISTRATIVE RECOMMENDATION 
 
The Administration recommends that the Board approve the change order 
with WRL General Contractors in the amount of $370,410.00 for John Tyler 
High School additions and renovations.   
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
Tim Loper 
Brady Beddingfield 
 
 
 
 
 
 
 
 
 
 
 
 
12-18-17 
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Subject:  Consider Approval for Repainting Specific Areas of the CHRISTUS Trinity 

Mother Frances Rose Stadium Complex  
 

BACKGROUND INFORMATION 
 
Under the Preventive Maintenance Program, designated areas have been 
identified and scheduled for repainting: Buildings, lockers rooms, 
restrooms, exterior doors and soffits to include cleaning and sealing of 
exterior brick. 

 
ADMINISTRATIVE CONSIDERATION 
 
Specifications were written and proposals were solicited from state 
approved vendors.  The proposals are as follows: 

 

All Pro Services $94,962.00 

Braswell Paint Co.  $59,300.00 

Campbell Paint & Wallcovering $77,700.00 

Toole Paint Co. No Bid 

Watson Commercial Paint $75,179.00 

    
Funding is provided from the Preventive Maintenance Fund. 

 
 

ADMINISTRATIVE RECOMMENDATION  
 
The administration recommends that the Board approve the proposal from 
Braswell Paint Co. for repainting specific areas of the CHRISTUS Trinity 
Mother Frances Rose Stadium in the amount of $59,300.00.  

  
ACTION REQUIRED  
 
Board approval  

 
CONTACT PERSONS  
 
Tosha Bjork  
Tim Loper  
Robert Grant  
 
 
12-18-17 
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Subject: Blackboard Contract  
 
 BACKGROUND INFORMATION 
 

The district uses the Blackboard products for web hosting service and mass 
notification service to help improve communication between Tyler ISD and 
our parents and community.   

 
ADMINISTRATIVE CONSIDERATION 

 
In addition to the contract renewal for the web hosting services, 
administration would like to expand services to include a mobile 
communications app that integrates with district communication tools, the 
Blackboard Classroom for curriculum central and Blackboard Professional 
Development K-12 as follows:  
 
   Product             Purpose                 Term                           Price 

Web Hosting/Mass 
Notification/ Mobile 
App 

Constituent 
Engagement Tool 

Remainder of 2017-2018 
2018-2019 school year 
(renewal & new app) 

$ 36,016.83 
$ 77,440.00 

 

Classroom Services 
and Solutions 
 

Centralized 
Curriculum 
Warehouse 

Remainder of 2017-2018 
2018-2019 school year 

$ 26,900.00 
$ 10,000.00 

Professional 
Development K-12 

Training for all 
instructional staff 
that use written 
curriculum 

Remainder of 2017-2018 
2018-2019 school year 

$   2,500.00 
$ 46,500.00 

 

 
  

           Total Costs 
 

$199,356.83 

 

 Funding for the website hosting services, mass notification and mobile app 
will be provided from the General Fund and funding for the classroom 
services and solutions will be provided from the Instructional Sustainment 
Fund. 

 

ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends the Board approve the contracts with 
Blackboard for the web hosting service, mass notification, mobile app, 
classroom services and classroom solutions, and the professional 
development in the amount of $199,356.83 through June 30, 2019 as 
presented. 
 

 ACTION REQUIRED 
 

Board Approval    
 

CONTACT PERSONS 
 

Christy Hanson, Ed. D. 
Dawn Parnell 
 
12-18-17 
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Subject: Head Start Community Assessment 
 

BACKGROUND INFORMATION  
 
The Head Start Program Performance Standards and Other Regulations 
(45 CFR 1305.3 c) require that all grantees conduct a Community 
Assessment every five years and update annually. The Community 
Assessment must be reviewed in the intervening years and if necessary 
updated each year (45 CFR 1305.3 e). A summary of the significant findings 
from the most recent Community Assessment must be included in the grant 
application (ACYF-IM-HS-00-12).  The Community Assessment covers the 
entire service area and must gather information on these general categories 
of information (45 CFR 1305.3(c)(1-6)): 
 

 the demographics and the racial, cultural, and linguistic 
characteristics of low income families; 

 the needs of children and families who are eligible for Head Start 
including children with disabilities; 

 the availability of program and community resources. 
 
The information is analyzed and used to help reach decisions in six areas 
(CRF 45 1305.3 (d) 1-6). The goal is to ensure that the program is serving 
the greatest number of eligible families with the greatest needs in its service 
area. 

   
ADMINISTRATIVE CONSIDERATION 

 
In compliance with the Head Start Performance Standards, the Board of 
Trustees shall review and approve the updated Head Start 2016-2017 
Community Assessment. The Community Assessment outlines 
recommendations for Tyler ISD Head Start program.  

 
  ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends the board approve the Head Start 2016-
2017 Community Assessment. 

 
  ACTION REQUIRED 
 
  Board approval 
 
  CONTACT PERSONS  
 
  Christy Hanson, Ed. D. 

Stacy Miles 
   
 

12-18-17 
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Subject: Head Start Annual Report to the Public and Program Information Report   
 
BACKGROUND INFORMATION  
 
Section 642(d)(2) of the Head Start Act of 2007 states that each Head Start 
agency shall ensure the sharing of accurate and regular information for use 
by the governing body and the policy council, about program planning, 
policies, and Head Start agency operations, including:  
 

 Annual Report to the Public 

 Program Information Report (PIR) 
 
The Office of Head Start Program Information Report provides 
comprehensive data on the services, staff, children, and families served by 
Head Start programs nationwide. All grantees and delegates are required 
to submit PIR for Head Start programs each year.  The PIR data is compiled 
for use at the federal, regional, state, and local levels.  
 
ADMINISTRATIVE CONSIDERATION 
 
The Tyler ISD Head Start Policy Council reviewed and approved the Annual 
Report to the Public and PIR on November 9, 2017 during our monthly 
policy council meeting.  The Head Start Act requires that the school board 
review and approve the Annual Report to the Public and Program 
Information Report annually.    
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends that the board approves the 2016-2017 
Tyler ISD Head Start Annual Report to the Public and the Program 
Information Report. 
 
ACTION REQUIRED 
 
Board approval  
 
CONTACT PERSONS 
  
Christy Hanson, Ed. D. 
Stacy Miles 
 
 
 
 
12-18-17 
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Subject: Memorandum of Understanding between The University of Texas at Tyler 
and Tyler Independent School District for Practicum Experience 

 
  BACKGROUND INFORMATION 
 

The Memorandum of Understanding is for the purpose of providing a 
supervised practicum experience for advanced graduate students 
pursuing their degree as a Licensed Specialist in School Psychology at 
the University of Texas at Tyler Department of Psychology and Counseling 
Program. 

 
 ADMINISTRATIVE CONSIDERATION 
 

The University of Texas at Tyler and Tyler Independent School District 
will partner to provide practicum site supervision with a Licensed 
Specialist in School Psychology. This agreement is for three years, 
2017- 2020. 
 
The Practicum Student will receive: 
 

 Orientation to Tyler Independent School District 

 (1) hour per week of face-to-face individual supervision with a 

Licensed Specialist in School Psychology 

 A minimum of 300 hours per semester per practicum student 

 Practicum student will gain experience on elementary, 

middle school and high school campuses 

 

ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the board approve the Memorandum of 
Understanding with The University of Texas at Tyler to have Tyler 
Independent School District as a site for practicum students. 
 

 ACTION REQUIRED 
 
 Board Approval 
 
 CONTACT PERSONS 
 
 Christy Hanson, Ed. D. 

Leslie Brinkman George, Ph. D. 
  

 
 
12-18-17 
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Subject: School Construction Executive Summary 
 
 
  Information will be presented at the meeting. 
 
 
  ACTION REQUIRED 
 
  Information only 
 

CONTACT PERSONS 
 
  Tim Loper 

Brady Beddingfield 
Cherie Jones 

   
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12-18-17 
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Subject: School Board Member Training 
 
  BACKGROUND INFORMATION 
 

The Texas Education Code requires board members to complete 
ongoing continuing education in accordance with State Board of 
Education (SBOE) rule. Under the SBOE rule, Board members are 
required to get three different kinds of continuing education. These 
three types are sometimes referred to as Tiers One, Two and Three, 
or as Levels One, Two and Three.  
 

 Tier One requires that all newly elected or appointed board 
members must receive a local orientation to their districts.  
Newly elected or appointed board members must also receive 
an orientation to the Texas Education Code provided by the 
Education Service Centers.  Experienced board members 
must receive an update to the Texas Education code after 
each legislative session.   
 

 Tier Two requires that all members of the board and the 
superintendent must participate, as a group, in a teambuilding 
session intended to enhance the team's effectiveness. 

 

 Tier Three specifies the hours of additional training board 
members must receive in addressing the needs identified in 
Tier Two.   

 
 Each year at the board’s last regular meeting of the calendar year, 

the president of the board must announce publicly which members 
of the board have met their annual obligation and which have not.  
See attached report. 

 
 ADMINISTRATIVE CONSIDERATION 
 

All board members have met or will have met all of the continuing 
education requirements as required by the Texas Education Code. 
 

 ACTION REQUIRED 
 
 Information only 
 
 CONTACT PERSONS 
 
 Frederick H. Hager, Jr. 
 Marty Crawford, Ed. D. 

 
 
12-18-17 
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School Board Continuing Education Record 
Tyler Independent School District 

12/18/17 

 

Name Tier One Tier Two Tier Three 
Open 

Meetings 
Training 

Public 
Information 
Act Training 

 
 

Local 
Orientation* 

 

Education 
Code 

Orientation * 
or Update 

 

Team-Building 
and 

Assessment 

 

Continuing 
Education in 

Assessed 
Needs** 

 

Required of All 
Elected Public 

Officials 

 

Required of All 
Elected Public 

Officials*** 

 

Frederick Hager, Jr. M M M E M Delegated 

Wade Washmon M M M E M Delegated 

Rev. Orenthia Mason M M M E M Delegated 

Jean Washington M M M E M Delegated 

Patricia Nation M M M E M Delegated 

Aaron Martinez M M M E M Delegated 

Andy Bergfeld M M M M M Delegated 

 
* Applicable for first year board members only. 
**  New Member are required to have a minimum of 10 hours.  Returning members are required to have a minimum of 5 hours. 
*** Boards may delegate this training to the district’s public information coordinator. 
 
 
M –Met Requirements 
E- Exceeded Requirements 
D-Developing 
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Subject: Localized Policies FFA, FFAC and FNF (First Reading) 
 
 BACKGROUND INFORMATION 
 

TASB Policy and Legal Services regularly monitor federal and state 
authorities to identify changes in the legal framework for local school district 
governance and management.  Generally, these changes are accumulated 
into a numbered update, usually encompassing many policy codes.   

 
ADMINISTRATIVE CONSIDERATION 

 
Localized Policy has been reviewed by the district administration to make 
corrections as needed that reflect the practices of the district and the 
intentions of the board.   

 
After reviewing polices FFA (LOCAL), FFAC (LOCAL) and FNF (LOCAL) district 
administration made corrections as follow: 

 

 FFA (LOCAL): STUDENT WELFARE – WELLNESS AND HEALTH 
SERVICES 
FFA (Local) includes adjustments to guidelines regarding the Healthy, 
Hunger-Free Kids Act, as advised by Texas Association of School Boards 
Replace policy 

 

 FFAC (LOCAL):  WELLNESS AND HEALTH SERVICES MEDICAL 
TREATEMENT 
FFAC (Local) includes guidelines regarding Epinephrine 
Replace policy 

 

 FNF (LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES – 
INTERROGATIONS AND SEARCHES 
FNF (LOCAL) includes clarifying language for Student Athlete Drug Testing 
Replace policy 

 

ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends that the board review the policies as it 
prepares to incorporate the Local policies into the district’s Localized Policy 
Manual.   

 
ACTON REQUIRED 

 
First Reading 

 
CONTACT PERSON 

 
Marty Crawford, Ed. D. 
 
12-18-17 
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Tyler ISD  
212905  
  
STUDENT WELFARE FFA
WELLNESS AND HEALTH SERVICES (LOCAL) 

 1 of 4
  
FFA(LOCAL)-X   

PROPOSED REVISIONS 12/14/17 
The District shall support the general wellness of all students by 
implementing measurable goals to promote sound nutrition and 
student health and to reduce childhood obesity.  

[See EHAA for information regarding the District’s coordinated 
school health program.]   

The District, in consultation with the local school health advisory 
council (SHAC), shall review and consider evidence-based strate-
gies and techniques and shall develop nutrition guidelines and 
wellness goals as required by law. In the development, implemen-
tation, and review of these guidelines and goals, the SHAC shall 
permit participation by parents, students, representatives of the 
District’s food service provider, physical education teachers, school 
health professionals, members of the Board, school administrators, 
and members of the public.  

[See BDF for required membership of the SHAC.]   

The District, in consultation with SHAC, shall develop a wellness 
plan to implement the District’s nutrition guidelines and wellness 
goals. The wellness plan shall, at a minimum, address: 

1. Strategies for soliciting involvement by and input from per-
sons interested in the wellness plan and policy;  

2. Objectives, benchmarks, and activities for implementing the 
wellness goals;  

3. Methods for measuring implementation of the wellness goals; 

4. The District’s standards for foods and beverages provided, 
but not sold, to students during the school day on a school 
campus; and  

5. The manner of communicating to the public applicable infor-
mation about the District’s wellness policy and plan.  

The SHAC shall review and revise the plan on a regular basis and 
recommend revisions to the wellness policy when necessary.  

The District’s nutrition guidelines for reimbursable school meals 
and all other foods and beverages sold or marketed to students 
during the school day to include food services, school-sponsored 
activities, and non-school sponsored activities shall be designed to 
promote student health and reduce childhood obesity and shall be 
at least as restrictive as federal regulations and guidance. [See CO 
and District’s wellness plan]   

Development, 
Implementation, and 
Review of Guidelines 
and Goals 

Wellness Plan 

Nutrition Guidelines 

Foods and 
Beverages Sold 
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Tyler ISD  
212905  
  
STUDENT WELFARE FFA
WELLNESS AND HEALTH SERVICES (LOCAL) 

 2 of 4
  
FFA(LOCAL)-X   

The District shall establish standards for all foods and beverages 
provided, but not sold, to students during the school day. These 
standards shall be addressed in the District’s wellness plan. 

The District shall implement, in accordance with law, a coordinated 
school health program with a nutrition education component. [See 
EHAA]  The District’s nutrition promotion activities shall encourage 
participation in the National School Lunch Program, the School 
Breakfast Program, and any other supplemental food and nutrition 
programs offered by the District.  

The District establishes the following goals for nutrition promotion: 

1. The District’s food service staff, teachers, and other District 
personnel shall consistently promote healthy nutrition mes-
sages in cafeterias, classrooms, and other appropriate set-
tings.  

2. The District shall share educational nutrition information with 
families and the general public to promote healthy nutrition 
choices and positively influence the health of students.  

3. The District shall ensure that food and beverage advertise-
ments accessible to students outside of school hours on Dis-
trict property contain only products that meet the federal 
guidelines for competitive foods. 

The District establishes the following goals for nutrition education: 

1. The District shall deliver nutrition education that fosters the 
adoption and maintenance of healthy eating behaviors.  

2. The District shall make nutrition education a District-wide pri-
ority and shall integrate nutrition education into other areas of 
the curriculum, as appropriate.  

3. The District shall provide professional development so that 
teachers and other staff responsible for the nutrition education 
program are adequately prepared to effectively deliver the 
program.  

The District shall implement, in accordance with law, a coordinated 
health program with physical education and physical activity com-
ponents and shall offer at least the required amount of physical ac-
tivity for all grades. [See BDF, EHAA, EHAB, and EHAC]   

The District establishes the following goals for physical activity: 

1. The District shall provide an environment that fosters safe, 
enjoyable, and developmentally appropriate fitness activities 

Foods and 
Beverages Provided 

Wellness Goals 

Nutrition Promotion 
and Education 

Physical Activity 
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Tyler ISD  
212905  
  
STUDENT WELFARE FFA
WELLNESS AND HEALTH SERVICES (LOCAL) 

 3 of 4
  
FFA(LOCAL)-X   

for all students, including those who are not participating in 
physical education classes or competitive sports.  

2. The District shall provide appropriate staff development and 
encourage teachers to integrate physical activity into the aca-
demic curriculum where appropriate.  

3. The District shall make appropriate before-school and after-
school physical activity programs available and shall encour-
age students to participate.  

4. The District shall make appropriate training and other activi-
ties available to District employees in order to promote enjoy-
able, lifelong physical activity for District employees and stu-
dents.  

5. The District shall encourage parents to support their children’s 
participation, to be active role models, and to include physical 
activity in family events.  

6. The District shall encourage students, parents, staff, and 
community members to use the District’s recreational facili-
ties, such as tracks, playgrounds, and the like, that are availa-
ble outside of the school day. [See GKD]  

The District establishes the following goals to create an environ-
ment conducive to healthful eating and physical activity and to pro-
mote and express a consistent wellness message through other 
school-based activities: 

1. The District shall allow sufficient time for students to eat 
meals in cafeteria facilities that are clean, safe, and comforta-
ble.  

2. The District shall promote wellness for students and their fam-
ilies at suitable District and campus activities.  

3. The District shall promote employee wellness activities and 
involvement at suitable District and campus activities.  

The assistant superintendent of curriculum and instruction shall 
oversee the implementation of this policy and the development and 
implementation of the wellness plan and appropriate administrative 
procedures.  

The District shall comply with federal requirements for evaluating 
this policy and the wellness plan.  

Other School-Based 
Activities 

Implementation 

Evaluation 

Public Notification 
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STUDENT WELFARE FFA
WELLNESS AND HEALTH SERVICES (LOCAL) 
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FFA(LOCAL)-X   

The District shall annually inform and update the public about the 
content and implementation of the wellness policy, including post-
ing on its website copies of the wellness policy, the wellness plan, 
and the required implementation assessment.  

The District shall retain all the required records associated with the 
wellness policy, in accordance with law and the District’s records 
management program. [See CPC and FFA(LEGAL)]   

Records Retention 
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Tyler ISD  
212905  
  
WELLNESS AND HEALTH SERVICES FFAC
MEDICAL TREATMENT (LOCAL) 

 1 of 2
  
FFAC(LOCAL)-X   

PROPOSED REVISIONS 12/05/17 
Procedures shall be established by the administration to ensure 
that proper attention is given to any student who becomes ill during 
the course of a school day. 

Emergency procedures shall be established by the administration 
to ensure proper attention for any student injured at school. Rec-
ords shall be maintained on all accidents that require the attention 
of a medical doctor. 

Each year, students and parents shall complete and sign a form 
that provides emergency information and authorizes school officials 
to obtain emergency medical treatment, as provided by law. 

The District shall not purchase nonprescription medication to ad-
minister to a student. 

An employee authorized by the Superintendent or designee may 
administer medication to a student following the established District 
medication administration guidelines. 

Before any person may be authorized to administer medication to 
students, he or she shall receive training in the District’s medica-
tion administration guidelines. This training shall be provided by the 
school nurse. The school nurse shall also provide retraining or re-
fresher training for medication administration as needed. 

Any administration of medication shall be in accordance with legal 
requirements. [See FFAC(LEGAL)] 

Prescription and nonprescription medication shall require a par-
ent’s and physician’s written request for administration. The phar-
macy label on the prescription bottle shall serve as the written au-
thorization of the requesting physician. 

The District authorizes school personnel and volunteers who have 
been adequately trained to administer an epinephrine auto-injector 
in accordance with law and this policy.  Administration of epineph-
rine shall only be permitted when an authorized and trained individ-
ual reasonably believes a person is experiencing anaphylaxis. 

Authorized and trained individuals may administer an epinephrine 
auto-injector at any time to a person reasonably believed to be ex-
periencing anaphylaxis on a school campus. 

The District shall ensure that at each campus a sufficient number 
of personnel are trained to administer epinephrine so that at least 
one trained individual is present on campus during all hours the 
campus is open.  For purposes of this policy, the campus shall be 

Student Illness 

Accidents Involving 
Students 

Emergency 
Treatment Forms 

Purchasing 
Medication 

Administering 
Medication 

Epinephrine 

On Campus 
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considered open beginning with the first hour of instruction through 
the last hour of instruction. 

Authorized and trained individuals may administer an epinephrine 
auto-injector to a person reasonably believe to be experiencing an-
aphylaxis at an off-campus school event or while in transit to or 
from a school event when an epinephrine auto-injector is available. 

The Superintendent shall develop administrative regulations ad-
dressing annual training of school personnel in accordance with 
law; procedures for auto-injector use; and maintenance, disposal, 
and availability of epinephrine auto-injectors at each campus, at 
off-campus events, and while in transit to and from a school event. 

In the event that an epinephrine auto-injector is administered, local 
emergency medical services shall be promptly notified once an in-
dividual is suspected of experiencing an anaphylactic reaction. If a 
trained school personnel is the only individual available to notify 
emergency medical services, the trained individual shall first ad-
minister the epinephrine auto-injector before notifying emergency 
medical services.  

Unassigned epinephrine auto-injectors shall be stored in a secure, 
easily accessible area for an emergency, in accordance with the 
manufacturer’s guidelines. The school administrator shall develop 
a map to be placed in high traffic areas that indicates the location 
of the automated external defibrillator (AED) and the unassigned 
epinephrine auto-injector on each school campus. 

Except as permitted by Education Code 38.016, an employee shall 
not: 

1. Recommend to a student or a parent that the student use a 
psychotropic drug; 

2. Suggest a particular diagnosis; or 

3. Exclude the student from a class or a school-related activity 
because of the parent’s refusal to consent to psychiatric eval-
uation or examination or treatment of the student. 
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Tyler ISD  
212905  
  
STUDENT RIGHTS AND RESPONSIBILITIES FNF
INTERROGATIONS AND SEARCHES (LOCAL) 

 1 of 7
  
FNF(LOCAL)-X   

PROPOSED REVISIONS 11/08/17 
Administrators, teachers, and other professional personnel may 
question a student regarding the student’s own conduct or the con-
duct of other students. In the context of school discipline, students 
have no claim to the right not to incriminate themselves. 

For provisions pertaining to student questioning by law enforce-
ment officials or other lawful authorities, see GRA(LOCAL). 

Students have full responsibility for the security of their lockers, 
and for vehicles parked on school property. It is the student’s re-
sponsibility to ensure that lockers and vehicles are locked and that 
the keys and combinations are not given to others. Students shall 
not place, keep, or maintain any article or material that is forbidden 
by District policy in lockers or in vehicles parked on school prop-
erty. 

School officials may search lockers or vehicles parked on school 
property if there is reasonable cause to believe that they contain 
articles or materials prohibited by District policy. Students shall be 
responsible for any prohibited items found in their lockers or in ve-
hicles parked on school property. 

If a vehicle subject to search is locked, the student shall be asked 
to unlock the vehicle. If the student refuses, the District shall con-
tact the student’s parents. If the parents also refuse to permit a 
search of the vehicle, the District may turn the matter over to local 
law enforcement officials.  

The District shall use specially trained nonaggressive dogs to sniff 
out and alert officials to the current presence of concealed prohib-
ited items, illicit substances defined in FNCF(LEGAL), and alcohol. 
This program is implemented in response to drug- and alcohol-re-
lated problems in District schools, with the objective of maintaining 
a safe school environment conducive to education. 

Such visits to schools shall be unannounced. The dogs shall be 
used to sniff vacant classrooms, vacant common areas, the areas 
around student lockers, and the areas around vehicles parked on 
school property. The dogs shall not be used with students. If a dog 
alerts to a locker, a vehicle, or an item in a classroom, it may be 
searched by school officials. Searches of vehicles shall be con-
ducted as described above. 

At the beginning of the school year, the District shall inform stu-
dents of the District’s policy on searches, as outlined above, and 
shall specifically notify students that: 
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1. Lockers may be sniffed by trained dogs at any time. 

2. Vehicles parked on school property may be sniffed by trained 
dogs at any time. 

3. Classrooms and other common areas may be sniffed by 
trained dogs at any time when students are not present. 

4. If contraband of any kind is found, the possessing student 
shall be subject to appropriate disciplinary action in accord-
ance with the Student Code of Conduct. 

The student’s parent or guardian shall be notified if any prohibited 
articles or materials are found in a student’s locker, in a student’s 
vehicle parked on school property, or on the student’s person, as a 
result of a search conducted in accordance with this policy. 

The District requires drug testing of any student in grades 7–12 
who chooses to participate in school-sponsored UIL athletic pro-
gram. 

A student participating in an athletic program shall be randomly 
tested throughout the school year. 

The purposes of the drug-testing program are to: 

1. Prevent injury, illness, and harm resulting from the use of ille-
gal and performance-enhancing drugs or alcohol; 

2. Help enforce a drug-free educational environment;  

3. Deter student use of illegal and performance-enhancing drugs 
or alcohol; 

4. Educate students regarding the harm caused by the use of il-
legal and performance-enhancing drugs or alcohol; and 

5. Offer student-athletes a credible means to resist peer pres-
sure as it relates to the use of legal and illegal drugs, alcohol, 
and performance enhancing substances. 

The results of any drug test shall be used only to determine eligibil-
ity for participation in extracurricular secondary school-sponsored 
athletics activities. The District shall take no action against a stu-
dent except as provided in this policy, and no academic penalty 
shall be incurred by a student as a result of participation in this pro-
gram. 

The Board shall contract with a certified drug-testing laboratory to 
conduct testing of students' urine samples. 

Parent Notification 

Mandatory Drug-
Testing Program 

Scope 

Purpose 

Use of Results 

Testing Laboratory 
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Testing laboratories shall not release statistics regarding the rate of 
positive drug tests to any person or organization without consent of 
the District. 

Alcoholic beverages, and harmful substances, and synthetic sub-
stance including herbal incense/K2/Spice for the purpose of intoxi-
cation, narcotic drug, or other controlled substance of any form, ex-
cept as prescribed by a licensed physician for legitimate medical 
purposes for the student’s medical condition or disease.  

Drugs to be tested but not limited to: cocaine, opiates, canna-
binoids, phencyclidine, benzodiazepines, amphetamine, metham-
phetamine, ecstasy, barbiturates, methadone, alcohol/ethylglu- 
curonide, synthetic stimulants and or depressants, anabolic and 
androgenic steroids, and inhalants. 

Personnel from the drug testing laboratory shall collect urine sam-
ples under conditions that are no more intrusive than the conditions 
experience in a public restroom setting. When selected for testing, 
the selected student shall be escorted to the school's testing sight 
by a District employee and shall remain under District employee 
supervision until the student provides a suitable sample for testing. 
A certified professional collector from the drug testing laboratory of 
the same gender as the student shall monitor the collection of a 
suitable urine specimen. The student shall have due privacy at the 
urinal or within the bathroom stall. The collection shall not be a di-
rectly observed collection if the specimen produced is a suitable 
specimen within temperature range established by SAMHSA Urine 
Collection Guidelines. Any attempt to substitute or adulterate the 
specimen by the selected student shall result in a positive test re-
sult and be considered refusing to test. 

Random tests shall be conducted each six weeks throughout the 
school year.  

No less than ten percent of the students participating in athletics 
shall be randomly selected for each random test date. The drug-
testing laboratory shall use a random selection method to identify 
students chosen for random testing. Students shall not receive 
prior notice of the testing date or time. 

A student who refuses to be tested when selected or who is deter-
mined to have tampered with a sample shall be subject to the ap-
propriate consequences, as outlined in the administrative proce-
dures provided to parents and students. 

Upon receiving results of a positive drug test, the District shall 
schedule a meeting with the student and the student's par-
ent/guardian to review the test results and discuss consequences. 

Substances for 
Which Tests Are 
Conducted 

Collection 
Procedures 

Random Testing 

Refusal to Test or 
Tampering 

Confirmation of 
Positive Results 
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Prior to testing, the student or parent/guardian shall provide any in-
formation and documentation that may reveal a possible reason for 
a positive test result. 

The student or parent/guardian shall have ten school days follow-
ing the meeting to provide a medical explanation for a positive re-
sult. 

If the student wishes to return to participation in extracurricular ac-
tivities after any applicable consequences, the student must be re-
tested at the end of the period of suspension and have a negative 
test result; following that, the student shall be retested as outlined 
at Consequences of Positive Test Results so long as the student 
wishes to participate in extracurricular activities. 

If a student tests positive for a trace amount of a drug for which 
tests are conducted, the following shall occur: 

1. For a first offense, the student shall be called into a confer-
ence with the athletic trainer, coach/sponsor, and the campus 
coordinator overseeing that sport. The following guidelines 
shall apply: 

a. A verbal and written warning shall be given. The student 
shall be given until the following day to inform his or her 
parent or guardian. 

b. The athletic trainer shall contact the student’s parent or 
guardian by telephone to inform them of the test and to 
discuss the District’s drug-screening policies and proce-
dures. A copy of the signed written warning shall then be 
sent to the parent or guardian via U.S. Mail. 

c. The student’s name shall be placed on the mandatory 
drug screening list for one calendar year from the date of 
the test. 

d. There shall be no suspension or other punitive actions 
taken. 

2. For a second offense, the test shall be considered positive, 
and the student shall be subject to the provisions at CONSE-
QUENCES POSITIVE TEST, below. 

Consequences of positive test results shall be cumulative through 
the student’s enrollment in the District. 

Consequences of a first confirmed positive test result shall be as 
follows: 

Retesting 

Trace Amounts 

Consequences 
Positive Test 

First Offense 
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1. The District shall hold a required conference with the stu-
dent/athlete and the student’s parent/guardian. The purpose 
of this meeting shall be to answer any questions regarding the 
drug-screening policies and procedures as well as to help 
identify and correct any at-risk behaviors. 

2. The student shall be suspended from ten percent of all ath-
letic contests and competitions. The suspension will start with 
the next regular/post-season competition from the time of the 
parent/guardian conference. During the suspension, the stu-
dent-athlete may participate in practice and attend team 
meetings, but may not travel or dress for any contest. 

3. The District shall refer the student-athlete to a District-ap-
proved counseling program for an assessment that will deter-
mine the length of counseling needed for the student. The 
student must fulfill the recommendation of the counseling pro-
gram, and provide documentation confirming completion of 
the program. 

4. The student shall be required to produce a negative urine 
sample prior to being allowed to return to participation in any 
extracurricular activity. 

5. The student’s name shall be placed on the mandatory drug 
screening list for one calendar year. 

6. A positive test that results in a suspension in excess of the 
number of athletic contests remaining in the season shall con-
tinue with the start of the next athletic season. If a student is a 
multiple-sport athlete, the suspension shall carry over to the 
next sport. 

Consequences of a second confirmed positive test result shall be 
as follows: 

1. The District shall hold a required conference with the stu-
dent/athlete and the student’s parent/guardian. The purpose 
of this meeting shall be to answer any questions regarding the 
drug-screening policies and procedures as well as to help 
identify and correct any at-risk behaviors. 

2. The student shall be suspended from 30 percent of all athletic 
contests and competitions. The suspension will start with the 
next regular/post-season competition from the time of the par-
ent/guardian conference. During the suspension, the student-
athlete may participate in practice and attend team meetings, 
but may not travel or dress for any contest. 

Second Offense 
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3. The District shall refer the student-athlete to a District-ap-
proved counseling program for an assessment that will deter-
mine the length of counseling needed for the student. The 
student must fulfill the recommendation of the counseling pro-
gram, and provide documentation confirming completion of 
the program. 

4. The student shall be required to produce a negative urine 
sample prior to being allowed to return to participation in any 
extracurricular activity. 

5. The student’s name shall be placed on the mandatory drug 
screening list for one calendar year.  

6. A positive test that results in a suspension in excess of the 
number of athletic contests remaining in the season shall con-
tinue with the start of the next athletic season. If a student is a 
multiple-sport athlete, the suspension shall carry over to the 
next sport. 

Consequences of a third confirmed positive test result shall be as 
follows: 

1. The District shall hold a required conference with the stu-
dent/athlete and the student’s parent/guardian. The purpose 
of this meeting shall be to answer any questions regarding the 
drug-screening policies and procedures as well as to help 
identify and correct any at-risk behaviors. 

2. A minimum of one full calendar year suspension from all ath-
letic contests from the time of the parent/guardian conference. 
During the suspension the coach may allow the student-ath-
lete to participate in practices and attend team meetings, but 
may not travel or dress for any contest. 

3. The District shall refer the student-athlete to a District-ap-
proved counseling program for an assessment that will deter-
mine the length of counseling needed for the student. The 
student must fulfill the recommendation of the counseling pro-
gram, and provide documentation confirming completion of 
the program. 

4. The student’s name shall be placed on the mandatory drug 
screening list for one calendar year. 

5. Community service: A student testing positive for the third 
time or subsequent time shall be required to perform 20 hours 
of community service as approved by the campus administra-
tion. 

Third Offense 
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Any offense beyond a third offense shall be treated as a third of-
fense for the purposes of assigning consequences under this pol-
icy before a student regains eligibility to participate in athletics. 

A positive test that results in a suspension in excess of the number 
of athletic contests remaining in the season shall continue with the 
start of the next athletic season.  

A student or parent may appeal a decision made under this policy 
in accordance with the administrative procedures provided to par-
ents and students outlining the student drug test activity appeals 
process. 

Fourth Offense 

Appeals 
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