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         NOTICE OF REGULAR MEETING OF THE 

TYLER INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
 
 Notice is hereby given that on Monday, September 18, 2017, the Board of Trustees of the Tyler 
Independent School District will hold a regular meeting at (Executive Session at 6:00 p.m. and Regular Session 
at 7:00 p.m.) at the Jim Plyler Instructional Complex, 807 W. Glenwood, Tyler, Texas.  The subjects to be 
discussed are listed on the agenda which is attached to and made a part of this Notice. 
 Individuals with disabilities are entitled to have access to and participate in public meetings.  An 
individual requiring an accommodation for access to the meeting must notify the Tyler Independent School 
District by informing the district’s ADA coordinator, in writing 24 hours prior to the scheduled meeting of the 
necessity of an accommodation.  Upon receipt of this request, the district will furnish appropriate auxiliary aides 
and services when necessary to afford an individual with a disability an equal opportunity to participate in and 
enjoy the benefits of the board meeting as nonhandicapped individuals enjoy. 
 If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that 
a closed or executive meeting or session of the Board of Trustees is required, then such closed or executive 
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et 
seq., will be held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such 
closed or executive meeting or session concerning any and all purposes permitted by the Act. 
 
 Texas Government Code Section: 
  
 551.071 Private consultation with the board's attorney. 
 551.072 Discussing purchase, exchange, lease, or value of real property. 
 551.073 Discussing negotiated contracts for prospective gifts or donations. 
 551.074 Discussing personnel or to hear complaints against personnel. 
 551.076 Considering the deployment, specific occasions for, or implementation of, 
   security personnel or devices. 
 551.082 Considering discipline of a public school child, or complaint or charge  
   against personnel. 
 551.083 Considering the standards, guidelines, terms, or conditions the board will   
   follow, or will instruct its representatives to follow, in consultation with 
   representatives of employee groups. 
 551.084 Excluding witnesses from a hearing. 
 
 Should any final action, final decision, or final vote be required in the opinion of the School Board with 
regard to any matter considered in such closed or executive meeting, then the final action, final decision, or final 
vote shall be either: 
 
 (a) in the open meeting covered by the Notice upon the reconvening of the public 
   meeting; or  
  (b) at a subsequent public meeting of the School Board upon notice thereof; 
   as the School Board shall determine.  
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AGENDA  
 

I. Call to Order  

II. First Order of Business - Announcement by the Chairman as to the presence of a 
quorum, that the meeting has been duly called and that notice of the meeting has been 
posted in the time and manner required. 

 

III. Executive Session will be held for the purposes authorized by the Texas Open Meetings 
Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes 
permitted by the Act. 

 

A. Texas Government Code Section 551.071 
For the purpose of a private consultation with the board's attorney on all subjects or 
matter authorized by law. 

 

I. When the governmental body seeks the advice of its attorney about pending or 
contemplated litigation or a settlement offer or 

 

II. On a matter in which the duty of the attorney to the governmental body under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with this chapter. 

 

III. Consider legal advice regarding personnel and related action items.  

B. Texas Government Code Section 551.072  

I. Discussing purchase, exchange, lease, or value of real property  

C. Texas Government Code Section 551.074 
For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee. 

 

I. Consider hiring and accepting resignations/retirements of professional personnel 
including but not limited to. 

 

II. Consider renewals, non-renewals, contract abandonments and terminations of 
contracts for professional personnel. (To deliberate the appointment, employment, 
evaluation, reassignment, duties, and contracts of employees.) 

 

D. Texas Government Code Section 551.076  

I. Considering the deployment, specific occasions for, or implementation of, security 
personnel or devices. 

 



IV. Reconvene from Executive Session  

V. 7:00 p.m. Prayer and Pledge of Allegiance - Dr. Nation  

VI. Consider action on items discussed in Executive Session  

A. Consider board approval of hiring, accepting resignations/retirements of professional 
personnel included by not limited to. 
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B. Consider renewals, non-renewals, contract abandonments and terminations of 
contracts for professional personnel. 

 

VII. Special Recognitions 7 

VIII. Approval of Minutes  

A. Approve Minutes of Board Workshop - August 3, 2017 8 

B. Approve Minutes of Regular Meeting - August 21, 2017 10 

IX. Bond Sale Update  

X. Lone Star Governance/Continuous Improvement  

A. Goal 2.2 - Advanced Placement Scores 15 

B. Consider approval of District Improvement Plans and Campus Improvement Plans 
and Planning Process 
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XI. 30 Minutes Public Participation  

XII. Business/Legal/Finance/Consent Agenda  

A. Consider approval of 2017-2018 Amended Budget 18 

B. Consider approval of Gifts and Donations 20 

C. Consider approval of Resolution for Sale of Property for Delinquent Taxes 21 

D. Consider Approval of Audit Committee Charter 24 

E. Consider approval of Internal Audit Plan 29 

F. Consider approval of Tyler ISD Medical Benefit Plan - Plan Document and Benefits 
Changes for Plan Year 2017-2018 

30 

G. Consider approval of Tyler ISD Medical Benefit Plan - Stop-Loss Insurance Renewal 31 

H. Consider approval of Expansion of Data Backup System 32 

I. Consider approval of Antivirus Software Upgrade 34 

J. Consider approval of a Temporary Easement and Right-of-Way to Oncor Electric 
Delivery Company LLC for Robert E. Lee High School 

36 

K. Consider approval of Annual Service Contract with Integrity Turf for the District 
Landscaping Needs 

42 

L. Consider approval and Authorization for the Superintendent to Execute 
a Memorandum of Understanding with Mineola ISD for Portable Classrooms 

44 

M. Consider approval of Early Site Construction and Demolition Package for Robert E. 
Lee High School 

45 

N. Consider approval of Hazardous Route Identification 47 

XIII. Curriculum/Instruction/Consent Agenda  

A. Consider approval of Memorandum of Understanding with The YMCA of Tyler, TX 
and Tyler Independent School District 

48 

B. Consider approval of Adobe Enterprise License Agreement 53 

C. Consider approval of Achieve 3000 - Smarty Ants and KidBiz3000 55 

D. Consider approval of Renaissance Learning Agreement Addendum 58 



E. Consider approval of Reasoning Minds STAAR Readiness 60 

F. Consider approval of Memorandum of Understanding with The University of Texas at 
Tyler College of Nursing and Health Science 

62 

G. Consider approval of Clinical Affiliation Agreement with Tyler Junior College for 
Dental Services 

69 

H. Consider approval of Clinical Affiliation Agreement with Tyler Junior College for 
Nursing Clinicals 

75 

I. Consider approval of Sideline Communication Headsets for John Tyler High School 
and Robert E Lee High School Varsity Football Programs 

82 

XIV. Superintendent's/Staff Reports  

A. Quarterly Investment Report 84 

XV. Discussion  

A. Policy CW (Local) - Naming, Renaming, or Modifying the Name of any School 
Building or other facility in the District 

108 

B. Bond Oversight Committee and Facilities Update 110 

XVI. Future Business  

A. October 5, 2017 - Board Workshop  

B. October 16, 2017 - Regular Meeting  

XVII. Adjournment  

 



Subject: Personnel Actions 
 
  BACKGROUND INFORMATION 
 

Personnel actions are as indicated. 
 
ADMINISTRATIVE CONSIDERATIONS 
 
Personnel appointments recommended for confirmation have met the 
employment prerequisites of the Tyler Independent School District.  The 
candidates either hold valid certificates or such alternatives as specified 
by the Board. Proposed contract renewals for one year term contracts 
and one year non-certified contracts for administrators are also 
considered. 
 
Recommendations for new appointments are based on interviews, 
references, adequacy of preparation, performance records and the 
Superintendent’s approval. 
 
The appointments, resignations, retirements, and non-renewals are 
subject to the approval of the Board of Trustees. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The confirmation of personnel actions as indicated. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSON 
 
Ronald K. Jones 
 
 
 
 
 
 
09-18-17 
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Subject: Special Recognitions 
 
The primary focus of the Tyler ISD Board Recognition Program is to 
acknowledge accomplishments achieved by Tyler Independent School 
District students, employees, campuses and departments. 
 
Campuses 
 
Tyler ISD continues to see improvement through the Texas Education 
Agency accountability system. Results from 2017 STAAR testing show 
that the District received a Met Standard rating and 23 Tyler ISD 
campuses received the Met Standard rating with only two receiving the 
Improvement Required rating. In recent years, the District has gone from 
11 campuses receiving IR ratings down to nine, then three, and now only 
two. 
  
Tyler ISD is proud to recognize 12 campuses earning 25 distinctions for 
high achievements on the STAAR test.  Campuses earning distinctions 
are: 
 
Tyler ISD Campus Name 2017 Distinctions Earned 
Robert E. Lee High School Reading; Social Studies 
Hubbard Middle School Student Progress 
Moore MST Magnet School Math; Science; Social Studies; Student 

Progress; Postsecondary Readiness 
Bell Elementary School Science; Student Progress 
Birdwell Elementary School Reading; Math; Student Progress 
Clarkston Elementary School Science; Student Progress; Postsecondary 

Readiness 
Owens Elementary School Student Progress 
Jones Elementary School Student Progress 
Peete Elementary School Science 
Ramey Elementary School Student Progress 
Rice Elementary School Reading; Student Progress 
Woods Elementary School 
 
 
 
 
 
 
 
09-18-17 

Math; Student Progress; Postsecondary 
Readiness 
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MINUTES OF BOARD WORKSHOP MEETING  
 

The Board of Trustees of the Tyler Independent School District held a board 
workshop meeting on Thursday, August 3, 2017, at the Tyler I.S.D. Administration 
Building.  The president called the meeting to order at 11:00 a.m., announced the 
presence of a quorum and that the meeting had been posted in the time and manner 
required. 
 
Members present were Rev. Fritz Hager, president; Wade Washmon, vice president; 
Andy Bergfeld, Aaron Martinez, and Jean Washington.  Rev. Orenthia Mason and 
Dr. Patricia Nation were not present. 
  
Administrators present were Dr. Marty Crawford, superintendent; Tosha Bjork, 
Jerrod Bitter, Jan Coker, Laura Cano, Dr. Julie Davis, Dr. Christy Hanson, Ronald 
Jones, Tim Loper, Johnita Martin, Sandra Newton, John Orbaugh, Dawn Parnell, 
Mary Russell, and Rawly Sanchez. 
 
John M. Hardy, school attorney, was present. 
 
Regarding consideration and action on an Order Authorizing the Issuance of “Tyler 
Independent School District Unlimited Tax School Building Bonds, Series 2017" in 
an aggregate principal amount not to exceed $198,000,000; Levying a Continuing 
Direct Annual Ad Valorem Tax and Providing for the Security and Payment Thereof; 
Delegating Authority for the Sale Thereof in accordance with the Specified 
Parameters; Authorizing the Execution and Delivery of Purchase Contract and 
Paying Agent/Registrar Agreement Relating to the Bonds; Approving the Preparation 
of an Official Statement; and Enacting Other Provisions Incident and Related to the 
Issuance, Sale, Payment, and Delivery of the Bonds.    
 
Mr. Washmon made a motion that the Board of Trustees authorize the issuance of 
Tyler ISD Unlimited Tax School Bond Bonds by adopting the order provided by the 
District’s bond counsel and based on the discussions. The motion was seconded by 
Mrs. Washington and passed by a vote of 5-0. 
 
Mr. Martinez made a motion to approve the board meeting date for the purpose of 
adopting the budget and the proposed tax rate be set for August 21, 2017 and that 
the “proposed tax rate” of $1.405 be used in the publication “Notice of Public Meeting 
to Discuss Budget and Proposed Tax Rate.”  The motion was seconded by Mr. 
Bergfeld and passed by a vote of 5-0. 
  
Mr. Bergfeld made a motion to approve the Agreement for the Purchase of 
Attendance Credits.   The motion was seconded by Mrs. Washington and passed by 
a vote of 5-0. 
 
Mr. Washmon made a motion to approve the proposed budget and expenditures of 
State Compensatory Education Funds for the 2017-2018 school year.  The motion 
was seconded by Mr. Martinez and passed by a vote for 5-0. 
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Mr. Martinez made a motion to approve the 2017-2018 Student Code of Conduct.  
The motion was seconded by Mr. Bergfeld and passed by a vote of 5-0. 
 
Mr. Ken Kessler of PBK submitted conceptual design drawings, floor plan 
schematics and site plans for CHRISTUS Trinity Mother Frances Rose Stadium.  The 
presentation included renovations and additions to the stadium press box, updates 
for ADA requirements, ticket booths and fencing.   He then answered questions from 
the board. 
 
Mr. Bergfeld made a motion to approve the designs, elevations and schematics for 
CHRISTUS Trinity Mother Frances Rose Stadium.   The motion was seconded by 
Mrs. Washington and passed by a vote of 5-0. 
 
Mrs. Bjork provided a budget update. She stated that the total proposed budget is 
$148,122,183. She reviewed the revenue, payroll and benefit expenditures, 
reductions/increase in budgets, staffing plan and salary scales. She then answered 
questions from the board.   
 
Trustees adjourned to executive session at 12:16 p.m.   Rev. Hager stated there 
wouldl not be action to follow. 
 
Trustees reconvened in open session at 12:56 p.m. 
 
The meeting adjourned at 12:56 p.m. following a motion by Mrs. Washington, 
seconded by Mr. Washmon and a vote of 5-0. 
 
 
APPROVED:     /s/ Gina Orr      

      Gina Orr, Secretary  
 

 

      /s/ Frederick H. Hager, Jr.    
      Frederick H. Hager, Jr., Board President  
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MINUTES OF REGULAR MEETING 
 

The Board of Trustees of the Tyler Independent School District met in regular 
session on Monday, August 21, 2017, at the Jim Plyler Instructional Complex.  The 
president called the meeting to order at 5:31 p.m., announced the presence of a 
quorum and that the meeting had been posted in the time and manner required. 
 
Members present were Rev. Fritz Hager, president; Wade Washmon, vice 
president; Andy Bergfeld, Aaron Martinez, Dr. Patricia Nation and Jean 
Washington.  Rev. Orenthia Mason was not present. 
 
Administrators present were Dr. Marty Crawford, superintendent; Jarrod Bitter, 
Tosha Bjork, Gary Brown, Laura Cano, Jan Coker, Dr. Julie Davis, Dr. Kenneth 
Gay, Dr. Leslie George, Dr. Christy Hanson, Ron Jones, Tim Loper, Johnita Martin, 
Sandra Newton, John Orbaugh, Dawn Parnell, Mary Russell, and Rawly Sanchez.   
 
John C. and John M. Hardy, school attorneys, were present.  
 
Trustees adjourned to executive session at 5:31 p.m.  Rev. Hager stated there 
would be action to follow. 
  
Trustees reconvened in open session at 7:02 p.m. 
 
Mr. Martinez offered prayer and led the Pledge of Allegiance.  
 
Regarding items from executive session, Mr. Martinez made a motion to hire Ana 
Maria Segulin as Director of Bilingual/ESL as listed in Personnel Item I.  The motion 
was seconded by Mrs. Washington and passed by a vote of 6-0. 
 
Mr. Washmon made a motion to uphold the administration’s recommendation for 
the Level II Grievance and deny the complaint under Texas Education Code 
Chapter 26 and District Policy FNG by K. Reedy.  The motion was seconded by 
Mr. Bergfeld and passed by a vote of 6-0.  
 
Mr. Bergfeld made a motion to approve the minutes of the board workshop on July 
10, 2017 and the regular meeting on July 27, 2017.  The motion was seconded by 
Mr. Bergfeld and passed by a vote of 7-0. 
 
As part of the Lone Star Governance – Dr. Christy Hanson, Dr. James Cureton 
and Rawly Sanchez provided the board with an update regarding the 
Accountability System and STAAR Data. They reviewed the 2017 A-F 
Accountability System and discussed what is currently known about the 2018 
Accountability System, a domain-based system that will be finalized next May or 
June.   They explained the possible ratings and the new levels of performance for 
the 2017 Accountability System along with each index and the cut scores.   As a 
district, Tyler ISD met standard on all four indexes and improved in 3 of the 4 
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indexes compared to 2016.  Both high schools met all four indices, four of the six 
middle schools met all four indices, 15 of 17 elementary schools met all four indices 
and two campuses, Austin Elementary and Dogan Middle School, were identified 
as “Improvement Required.”  The number of schools labeled as “Improvement 
Required” has decreased every year since 2014 from 11-9-3-2.   Mr. Sanchez 
reviewed the elementary and secondary distinctions, discussed the peer groups, 
the data used to determine the peer groups and the 17 distinctions that were 
received.  They then answered questions from the board. 
     
The board congratulated the Tyler ISD Financial Services department for being 
awarded the Certificate of Achievement for Excellence in Financial Reporting by 
the Government Finance Officers Association of the United States and Canada for 
its comprehensive annual financial report (CAFR) for the fiscal year ending August 
31, 2016.  This is the 14th year the District has received the award.  The Certificate 
of Achievement for Excellence in Financial Reporting is the highest form of 
recognition in the area of governmental accounting and financial reporting. 
 
Rev. Hager opened the meeting up for a public hearing on the 2017-2018 budget.  
Mr. Keith Hilliard addressed the board and had questions regarding free and 
reduced lunch.  Mrs. Bjork addressed the questions presented by Mr. Hilliard. 
 
Mr. Bergfeld made a motion to approve the 2017-2018 budgets.  The motion was 
seconded by Dr. Nation and passed by a vote of 6-0.   
 
Mrs. Washington made a motion that the property tax rate be adopted at a tax rate 
of $1.405.  The motion was seconded by Mr. Martinez and passed by a record vote 
of 6-0.  The tax rate resolution adopting a tax rate of $1.04 for maintenance and 
operation and $.365 for interest and sinking for a total tax rate of $1.405 for 2017-
2018 as advertised and attached to the minutes as Exhibit “A.” 
 
Dr. Nation made a motion to approve the 2016-2017 final amended budget. The 
motion was seconded by Mr. Washmon and passed by a vote of 6-0. 
 
Rev. Hager stated that forty-three people requested to speak to the board during 
public participation regarding changing the name of Robert E. Lee High School.  
Nick Pesina, Ron Gleason, Bobby Curtis, Angela Smallwood, Wes Volberding, 
Gary Bayless, John Kennedy, Suzanne Braly, Craig Gibson, Joan Bruckwicki, 
Marcia Daughtrey, D. Karen Wilkerson, Richard Blake, Steve Graham, Sara Back, 
DG Montalvo, Ashton Oravetz III, Delia Gray, RW Moore, Sara Waggonner, 
Pearlie Henderson, Chase B. Tompkins, Aubrey L. Burge, Jacob Lindsey, Justin 
Reese, Kristen Baldwin, Kensley Stewart, Marc Reimers, Dale Tolmasoff, Mitzi 
Rusk, Wayne Jones, Michael Tolbert, Antonio Valtierra, Brooks Melton, Sarah 
Beene, Allen Brown, Gavinda Dass, Ronald W. Perdue, Katie Butts, Johnny Garza 
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and Rev. Michael Mast.   Billy Stewart and Rex Ellis signed up to speak; however, 
they decided not to address the board.   
 
The board took a recess at 9:05 p.m. 
 
The board reconvened in open session at 9:20 p.m. 
 
Regarding the Business/Legal/Finance/Consent agenda, the board pulled the 
approval of Gifts and Donations for individual consideration. 
 
Mr. Bergfeld made a motion, seconded by Mr. Washmon to approve the following: 

 Approval of Resolution to Commit Fund Balance of the General Fund and 
the Preventive Maintenance Fund; 

 Approval of Resolutions for Sale of Property for Delinquent Taxes; 

 Approval of TASB Update 108, Local Policies EF, EFA, EFAA, EG, EH, 
EHDB, EIF, EL and GKD; 

 Approval of Local Policy CH; 

 Approval of Dogan Middle School WIFI Upgrade which includes the 
purchase of wireless access points from Presidio in the amount of 
$18,181.80 and cabling and installation from J&L Technology Group in the 
amount of $9,000.00 for a total project cost of $27,181.80; 

 Approval of Internet Filter Upgrade with the purchase of a three year license 
for ContentKeeper Web Filter Pro in the amount of $129,465.71 from 
CDWG; 

 Approval of Replacement of Administration Core Data Storage Array from 
Presidio, Inc. in the amount of $295,090.11; 

 Approval of contract with RPR Construction as the Construction Manager 
at Risk for the CHRISTUS Trinity Mother Frances Rose Stadium 
Improvements – Phase II; 

 Approval of one year extension of the current agreement between Access 
Direct Platinum  as the Network PPO and the TISD Medical Benefit Plan 
which includes ETMC as in-network hospital and HealthFirst TPA as the 
third party administrator effective October 1, 2017 through September 30, 
2018;  

 Approval of a one-year agreement with Hines and Associates to provide  
Utilization Management and Specialty Case Management Services for the 
Tyler ISD Medical Benefit Plan, effective October 1, 2017 from September 
30, 2018. 

 
The motion was approved by a vote of 6-0. 
 
Dr. Crawford stated the district has received a donation in the amount of $6,300.00 
from the Robert E. Lee Hoops Club.  Dr. Nation made a motion to approve the 
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donations.  The motion was seconded by Mrs. Washington and passed by a vote 
of 6-0. 
 
Regarding the Curriculum/Instruction/Consent agenda, Mr. Bergfeld made a 
motion, seconded by Mr. Martinez to approve the following items: 

 Approval of High School Allotment; 

 Approval of Memorandum of Understanding for the College Preparatory 
Mathematics and English Language Arts Course with Tyler Junior College 
for the 2017-2018 School Year; 

 Approval of the District  Evaluation Process and T-TESS Appraisers for the 
2017-2018 School Year; 

 Approval of Agreements for Contracted Services with Region VII Service 
Center in the approximate amount of $302,858.00 for the 2017-2018 school 
year; 

 Approval of the Field/Clinical Teaching Experience Agreement with The 
University of Texas at Tyler; 

 Approval of Agreement with Young Audiences Arts for Learning – Northeast 
Texas in the amount of $51,312.50; 

 Approval of Renaissance Learning Agreement in the amount of $73,376.60 
for the 2017-2018 school year; 

 Approval of Application for Expedited and General Staff Waivers – One 
Year: Waiver for Staff Development through Subject Training, Waiver for 
Staff Development - General and Waiver for Early Release; 

 Approval of Expedited and General Staff Waivers – Three Year:  Waiver for 
Timeline for Accelerated Instruction and Waiver for Teacher Data Portal of 
the Texas Assessment Management System. 

 
The motion passed by a vote of 6-0.  
 
Regarding future business, Dr. Crawford reminded the board about the upcoming 
meetings, the first day of school for students and the CHRISTUS Trinity Mother 
Frances Football Classic. 
 
The meeting adjourned at 9:23 p.m. following a motion by Mr. Martinez, seconded 
by Dr. Nation and a vote of 6-0. 
 
 
APPROVED:     /s/ Gina Orr      

      Gina Orr, Secretary  
 

 

      /s/ Frederick H. Hager, Jr.    
      Frederick H. Hager, Jr., Board President  
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Exhibit “A” 
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Subject: Lone Star Governance Goal 2.2 - Advanced Placement Scores 
 
BACKGROUND INFORMATION 
 
The Lone Star Governance Goal 2, established during the 2016-17 school 
year, focuses on College Readiness as defined by the Texas Higher Education 
Coordinating Board’s 60x30TX initiative.  
 
Lone Star Governance Goal 2 – Progress Measure 2:   
The percentage of District students completing two or more advanced/dual 
credit courses will increase by an average of at least 3% annually over the next 
five years (from 38.8% in Spring of 2016 to 53.8% in the Spring of 2021). 

 Baseline (2016) – 38.8% 

 Year 1 Target (2017) – 41.8% 

 Year 2 Target (2018) – 44.8% 
 
ADMINISTRATIVE CONSIDERATION 
 
With the board and district focus on successful student outcomes, participation, 
completion, and performance in advanced placement and dual credit courses 
are key measures.  These figures depict the overall level of progress in the 
secondary advanced academics program. The ultimate goal is to see 
participation and performance growth in both areas.   
 
The information provided in this report is current as of September 8, 2017.  The 
final 2017 Texas Academic Performance Report (TAPR) is scheduled to be 
released in November 2017 and will have the specific data for the actual 
percentage target included in this goal.  The overall number of TISD students 
taking Advanced Placement and/or Dual Credit courses has increased each of 
the past three years:   

 Fall 2015 – 1,336 

 Fall 2016 – 1,420 

 Fall 2017 – 1,770 

ACTION REQUIRED 
 
Discussion only 
 
CONTACT PERSONS 
 
Christy Hanson, Ed. D. 
Gary Brown 
 
 
09-18-17 
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Subject: District Improvement Plans and Campus Improvement Plans and 
process 
 
BACKGROUND INFORMATION 
 
According to Board Policy BQ (Legal), the board shall adopt a policy 
to establish a district- and campus-level planning and decision-
making process that will involve the professional staff of the district, 
parents of students enrolled in the district, business representatives, 
and community members in establishing and reviewing the district’s 
and campuses’ educational plans, goals, performance objectives, 
and major classroom instructional programs.  Education Code 
11.251(b) 
 
The board shall ensure that a district improvement plan and 
improvement plans for each campus are developed, reviewed, and 
revised annually for the purpose of improving the performance of all 
students.  The board shall annually approve district and campus 
performance objectives and shall ensure that the district and campus 
plans: 
 

1. Are mutually supportive to accomplish the identified 
objectives; and 

2. At a minimum, support the state goals and objectives under  
Education Code Chapter 4. 

 
ADMINISTRATIVE RECOMMENDATION 
 
At least every two years, the district shall evaluate the effectiveness 
of the district’s decision-making and planning policies, procedures, 
and staff development activities related to district- and campus-level 
decision making and planning to ensure that they are effectively 
structured to positively impact student performance.  Education 
Code 11.252(d) 
 
Each campus has a Campus Planning Committee consisting of 
teachers, administrators, community members, parents and/or PTA 
members. This planning committee creates and monitors the 
Campus Improvement Plan. 
 

 The district improvement plan is monitored and updated 
quarterly by the District Planning Committee. 

 The campus improvement plan is monitored and updated 
quarterly by the specific Campus Planning Committee.  
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The district and campus improvement plans have been provided 
under separate cover. 
 
ACTION REQUIRED 
  
The administration recommends the board approve the 2017-2018 
District Improvement Plans and the Campus Improvement Plans 
from every campus as well as the planning process. 
 
CONTACT PERSON 
 
Rawly Sanchez 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
09-18-17 
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Subject: Gifts and Donations 
 
  BACKGROUND INFORMATION 
 

Board policy (CDC Local) requires that all donations to the District must 
be reviewed by the Superintendent prior to formal acceptance.   The 
Superintendent must approve all donations under $5,000.  The Board 
must approve all donations of $5,000 or more. 
 
ADMINISTRATIVE CONSIDERATION 
 
The following donation with a value of $5,000 or more has been 
received: 
 
 
Amount  Source   Recipient 
 
$ 7,500.00        Keith Miller                      John Tyler Football Team 

  
                  

      
 ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the Board accept the donation. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSON 
 
Marty Crawford, Ed. D. 
 
 
 
 
 
 
 
 
 
 
 
 
09-18-17     
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Subject: Resolution for Sale of Property for Delinquent Taxes 
  
 BACKGROUND INFORMATION 
  
 The delinquent tax collection process results in parcels of property being 

offered for sale pursuant to foreclosure of tax liens as stipulated in 
Section 34.05 (a) of the State Property Tax Code. 

  
 ADMINISTRATIVE CONSIDERATION 
 

Attached is a resolution for sale of property and description of property.  
A representative from Perdue, Brandon, Fielder, Collins & Mott, L.L.P., 
the firm representing the district in tax related matters, will attend the 
meeting. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends that the Board approve the attached 
resolution authorizing the execution of the deed by the Board President. 

  
 ACTION REQUIRED 
 
 Board Approval 
 
 CONTACT PERSON 
 

Tosha Bjork 
 

  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

09-18-17 
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Subject: Audit Committee Charter 
 
BACKGROUND INFORMATION 
 
The Audit Committee Charter’s (charter) purpose is to assist the 
Board of Trustees in fulfilling its oversight responsibilities for the 
financial reporting process, the system of internal control, and the 
audit process. 
 
The charter has been reviewed by the Audit Committee to make 
corrections as needed that reflect the practices and intentions of the 
board. 
 
AUDIT COMMITTEE RECOMMENDATION 
 
The Board of Trustees approve the Audit Committee Charter update. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSON 
 
Jan Coker 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
09-18-17  
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AUDIT COMMITTEE CHARTER 
(Original September 2008 – Revised September 2017) 

 
 

PURPOSE 

To assist the Board of Trustees (Board) in fulfilling its oversight responsibilities for the financial 
reporting process, the system of internal control, and the audit process. 

AUTHORITY 

The audit committee has authority to conduct or authorize special tasks or projects within its scope 
of responsibility subject to the approval of the Board. To ensure proper oversight and continuity 
of the audit committee’s functions, all special tasks or projects should be approved by majority 
vote of the audit committee before taking action. It is empowered to: 

• Appoint, compensate, and oversee the work of any certified public accounting firm 
employed by the District. 

• Resolve any disagreements between District management and the auditor regarding 
findings. 

• Pre-approve all audit and non-attest services required to fulfill the responsibilities of the 
committee. 

• Utilize counsel of the Board, accountants, or others to advise the committee or assist in the 
conduct of an investigation or special project.    

• In the event of an authorized investigation, may seek any information it requires from 
employees (all of whom are directed to cooperate with the committee's requests) or external 
parties engaged by the committee. 

• Meet with District officers, external auditors, or outside counsel, as necessary in the 
conduct of their responsibilities. 

• Call upon the Board to provide monetary and nonmonetary resources to enable the 
committee to contract for external auditors, outside advisors, and ordinary business 
expenses. 

COMPOSITION 

The audit committee will consist of two members of the Board. The President of the Board will 
appoint committee members and the committee chair.  

Each committee member will be both independent and financially knowledgeable. Every 
committee member must be free from any relationship that, in the opinion of the Board, would 
interfere with the exercise of independent judgment as a committee member. 
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MEETINGS 
 
The committee will meet quarterly, with authority to convene additional meetings, as 
circumstances require. All committee members are expected to attend each meeting, in person or 
via tele- or video-conference. The committee will invite members of the District’s management, 
auditors or others to attend meetings and provide pertinent information, as necessary.  

Meeting agendas will be prepared (with the assistance of the internal audit services director) and 
provided in advance to members, along with appropriate briefing materials. Minutes will be 
prepared by the internal audit services director and approved at the next meeting.  The committee 
must maintain records of meetings, including attendance. 

RESPONSIBILITIES 

The committee will report only to the Board and carry out the following responsibilities: 
 
Financial Statements 

• Review significant accounting and reporting issues, including complex or unusual 
transactions and highly judgmental areas, and recent professional and regulatory 
pronouncements, and understand their impact on the financial statements. 

• Review with District management and the external auditors the results of the external audit, 
including any difficulties encountered. 

• Review the annual financial statements, and consider whether they are complete, consistent 
with information known to committee members, and reflect appropriate accounting 
principles. 

• Review other sections of the annual report and related regulatory filings before release and 
consider the accuracy and completeness of the information. 

• Review with management and the external auditors all matters required to be 
communicated to the committee under generally accepted auditing standards. 
 

Internal Control 

• Assess potential risks and consider the effectiveness of the District’s internal control 
system, including information technology security and control.  

• Understand the scope of internal and external auditors' review of internal control over 
financial reporting, and obtain reports on significant findings and recommendations, 
together with District management's responses. 

 
Internal Audit Services 

• Responsible, with the concurrence of the Board, for the appointment, compensation, 
retention, and oversight of the work of the director of internal audit services, who shall 
report functionally to the audit committee and administratively (items such as vacation, 
sick leave, expense reports, etc.) to the District Superintendent.  
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• Review with management and the director of internal audit services the charter, plans, risk 
assessment, and activities.  

• Review and recommend to the Board approval of the internal audit services department 
charter, audit committee charter, annual internal audit plan and major changes to the plan. 

• Ensure there are no unjustified restrictions or limitations. 

• At least once per year, review the performance of the director of internal audit services and 
concur with the annual compensation and salary adjustment. The committee will consult 
with the superintendent regarding work performance and salary adjustments prior to the 
performance review.  

• Review the effectiveness of the internal audit services function.  

• At least quarterly, meet separately with the director of internal audit services to discuss any 
matters that the committee or internal audit services believes should be discussed privately.  

 
External Audit 

• Responsible, with the concurrence of the Board, for the appointment, compensation, 
retention, and oversight of the work of the external auditors, who shall report directly to 
the audit committee for the purpose of issuing an audit report. 

• Review and confirm the independence of the external auditors by obtaining statements 
from the auditors on relationships between the auditors and the District, including non-
audit services, and discussing the relationships with the auditors.  

• Review the performance of the external auditors. 

 
Reporting Responsibilities 

• At least quarterly, report to the Board about committee activities, issues, and related 
recommendations.  

• Provide an open avenue of communication between internal audit services, the external 
auditors, and the Board.  

 
Other Responsibilities 

• Institute and oversee special tasks or projects as needed.  

• Review and assess the adequacy of the committee charter annually, requesting Board 
approval for proposed changes, and ensure appropriate disclosure as may be required by 
law or regulation.  

• Confirm annually that all responsibilities outlined in this charter have been carried out.  

• Evaluate the committee's and individual members' performance on an annual basis. 

• Report to the Board President, excessive absences to committee meetings, conflicts of 
interest, or dereliction of duties by committee members. 
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Subject: 2017 - 2018 Internal Audit Services – Audit Plan 
 
BACKGROUND INFORMATION 
 
Internal Audit Services facilitates an annual district wide risk 
assessment that is the basis for the annual risk based audit plan. The 
Audit Committee has reviewed the results of the risk assessment and 
risk based audit plan. 

 
AUDIT COMMITTEE RECOMMENDATION 
 
The Board of Trustees approve the Internal Audit Services Annual Audit 
Plan effective October 1, 2017 through September 30, 2018. 
 
ACTION REQUIRED 
 
Board approval 
 
CONTACT PERSON 
 
Jan Coker 
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Subject: Tyler ISD Medical Benefit Plan - Plan Document and Benefit Changes for 
Plan Year 2017-2018 
 
BACKGROUND INFORMATION 
 
The Tyler ISD Medical Benefit Plans A & B are Grandfathered under the 
Affordable Care Act of 2010, “ACA”, and the High Deductible plan is not a 
Grandfathered plan under the ACA.  The Tyler ISD Medical Benefit Plan 
Document is reviewed each year to see if changes are necessary due to 
plan performance, regulatory reform or clarification of benefits. 
 
ADMINISTRATIVE CONSIDERATION 
 
Administration and the Insurance Committee have reviewed, analyzed and 
discussed at length the implications of the benefit changes that have taken 
place as required by the ACA and any future ACA requirements. The 
Committee has also reviewed other factors, other than ACA, that might 
impact the upcoming Plan Year 2017-2018. These include the impact of 
benefit changes in relation to the 5% premium Increase for all Plans.  The 
recommendation is not to reduce or increase any benefits for the coming 
plan year for any of the Tyler ISD plans. 
 
Plans A, B & HD 
 
Plans A & B and the HD Plan have made the changes required under ACA 
over the past several plan years.  For the 2017-2018 plan year, there are 
no ACA required changes to implement. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the Board approve the Tyler ISD Medical 
Plan Document with no benefit changes for Plans A, B and HD for the plan 
year of 2017-2018. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
Jill Fondren 
 
 
 
09-18-17 

30



Subject:  Tyler ISD Medical Benefit Plan - Stop-Loss Insurance Renewal  
 
BACKGROUND INFORMATION 
 

The Tyler ISD Medical Benefit Plan is self-funded and currently covers 
approximately 3,300 Tyler ISD employees and their dependents.  The Plan 
purchases stop-loss insurance to protect against catastrophic losses in two 
ways. The first way is when an individual member has processed claims that 
total more than $150,000.  At that point, allowable costs for medical claims 
exceeding $150,000 are reimbursed to the medical plan. The second 
protection against catastrophic loss is when the total of all allowable claims 
for the entire medical plan for all participants, exceed a specific amount 
called the aggregate stop-loss.  This amount is also called the attachment 
point. The attachment point for the current year is approximately 
$15,724,000.  When the allowable claims reach the attachment point, the 
excess allowable claims over this amount is reimbursed to the medical plan. 
Current annual premium cost for both specific and aggregate stop-loss 
coverage is approximately $1,098,000.   
 
ADMINISTRATIVE CONSIDERATION 
 

HealthFirst TPA, claims administrator, and George Michael & Associates, 
plan manager, went to the reinsurance stop-loss market and received five 
bids.  Companion Life’s quote is 3.82% higher than last year’s premium but is lower 

by 6.46% to the next closest quote.  The estimated monthly premium will be 
$94,821.  The premium will vary slightly as it is based on the number of employees 
on the plan in any one month.  Companion Life has also lowered the aggregate 
attachment point by approximately $37,923 for the upcoming plan year.  
Companion Life has provided good service for the past year to the Tyler ISD Health 
Plan. The quotes and performance were reviewed by TISD’s administrative staff, 
George Michael & Associates, HealthFirst TPA, and the TISD Insurance Committee 
and recommend that Tyler ISD renew the stop-loss coverage with Companion Life 
for the plan year 2017-2018. 

 
ADMINISTRATIVE RECOMMENDATION 
 

The Administration recommends the Board approve the renewal from 
Companion Life Insurance Company to provide stop-loss insurance for the 
Tyler ISD Medical Benefit Plan for the plan year 2017-2018. 
 
ACTION REQUIRED 
 

Board Approval 
 
CONTACT PERSONS 

 

Jill Fondren 
Tosha Bjork 
 
09-18-17 
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Subject: Expansion of Data Backup System 
 
  BACKGROUND INFORMATION 
 

The district upgraded the off-site data backup system in June 2016. 
The system has performed very well, but is in need of expansion as 
the volume of data in use by the district has grown.   
 
ADMINISTRATIVE CONSIDERATION 
 
The Technology Department stores a copy of our data in an off-site 
system in order to protect this valuable asset.  The backup system 
can be grown incrementally as needed to protect the growing volume 
of data in use by the district.  The incremental approach allows the 
district to purchase only what is needed for the foreseeable future 
without wasting funds on storage that would sit idle. 
 
ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends that the Board approve the 
purchase of a 4 Tb expansion of the EMC Avamar Data Domain 
DD2500 backup system from Avalon Technologies (DIR Contract # 
DIR-TSO-2634) in the amount of $59,392.50. The purchase price 
includes three years of software and hardware maintenance.   
 
Funding for this purchase comes from E-rate funds.   

 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
John Orbaugh 

 
 

 
 
 
 
 

 
 
 
 
09-18-17 
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Subject: Antivirus Software Upgrade 
 
BACKGROUND INFORMATION 
 
The Tyler ISD Technology Services Department maintains a layered approach 
to security to protect our district’s network infrastructure and data.  In July 2014, 
the district purchased a three year license for antivirus software.   
 
ADMINISTRATIVE CONSIDERATION 
 
During the past school year, the Technology Services Department has been 
evaluating options for antivirus software.  Based on those test results, the 
district recommends the Bitdefender GravityZone Security antivirus software 
for both the virtual and physical servers, desktop and laptop PCs and virtual 
desktop PCs.   
 
In addition to the traditional viruses and malware, Bitdefender provides 
protection against ransomware attacks such as Wannacry and Petya that have 
caused worldwide network outages.  Funds for the purchase are budgeted 
through the general fund.   
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the Board approve the purchase of a three 
year software license for Bitdefender GravityZone Security from SHI 
Government Solutions (BuyBoard Contract #498-15) in the amount of 
$95,060.00.   
 
ACTION REQUIRED 
 
Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
John Orbaugh 
 
 
 
 
 
 
 
 
09-18-17 
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Subject:    Consider Approval of a Temporary Easement and Right-of-Way to 
Oncor Electric Delivery Company LLC (Oncor) for Robert E. Lee High 
School 

 
BACKGROUND INFORMATION 
 
The District has been approached by Oncor requesting a temporary 
easement and right-of-way for a portion of the land owned by Tyler 
ISD located at 411 E Loop 323, Tyler, TX.  The easement will provide 
a path for Oncor’s primary electrical wire to feed the transformer for 
RELHS and will not impact the campus in any adverse way or be of 
a safety concern.  
 
ADMINISTRATIVE CONSIDERATION 
 
Legal Counsel has reviewed the request and found all to be in order.  
Copies of the easement and the location are included in the agenda. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the Board of Trustees grant the 
temporary easement and right-of-way as requested by Oncor for a 
portion of the Robert E. Lee High School property. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
Tim Loper 

 
 
 
 
 
 
 
 
 

09-18-17 

36



37



38



39



40



41



Subject: Consider Approval of the Annual Service Contract with Integrity Turf for the 
District Landscaping Needs 

 
  BACKGROUND INFORMATION  
 

Since June 2011, Tyler ISD has contracted with Integrity Turf for all the 
district landscaping needs. The contract consists of weekly mowing, 
fertilizing, pre-emergent, post emergent, tree and shrub trimming as well as 
the mulching and weeding the flower beds just to mention a few. Integrity 
Turf is a state approved vendor and their performance has always met or 
exceeded the district’s expectations.   
 
ADMINISTRATIVE CONSIDERATION 
 
In 2012, a contract was signed allowing for 1 year of service with an option 
to extend the contract every year for up to an additional 4 years at the same 
price.  The time has come to renew the contract for next year, with the same 
extension clause. Any change in the scope will require additional 
negotiations before an extension will be approved.  Funding is provided 
from the Maintenance Operation Fund in monthly payments. 

       
ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends that the Board approve the annual service 
contract for district landscaping needs with Integrity Turf for a total amount 
of $670,296.48 with the option to extend up to 4 years at no additional cost.  
 
ACTION REQUIRED 
 
Board approval 
 
CONTACT PERSONS 

   
  Tosha Bjork  

Tim Loper 
   
 
 
 
 
 
 
 

09-18-17 
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Subject:  Consider Approval and Authorization for the Superintendent to Execute a 
Memorandum of Understanding with Mineola ISD for Portable Classrooms 

 
BACKGROUND INFORMATION 
 
As plans have been progressing for phased construction at Robert E. Lee High 
School, the proximity of multiple portable buildings made it necessary to 
relocate several from the site.  Campus staff have relocated classes to 
available permanent spaces.  Mineola ISD has approached Tyler ISD about 
their need for two portable classrooms.    
 
ADMINISTRATIVE CONSIDERATION 
 
A Memorandum of Understanding has been drafted for execution that includes 
a list of the portables inventoried to be released to Mineola ISD.  The MOU has 
been provided under separate cover. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the Board of Trustees approve and authorize 
the Superintendent to execute the Memorandum of Understanding with 
Mineola ISD for the use of two portable classrooms. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
Tim Loper 
 
 
 
 
 
 
 
 
 
09-18-17 
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Subject: Consider Approval of Early Site Construction and Demolition Package for 
Robert E. Lee High School  

 
BACKGROUND INFORMATION 
 

  To expedite construction, the facilities department has determined it is 
necessary to start early on the construction of the building site, Red Raider 
Drive and relocation of utilities.  The early package also includes demolition 
of the original existing field house.  

 
Additionally, the facilities department will be bringing early site/demolition 
construction packages for John Tyler High School at the regular board 
meeting scheduled in October.  
 
ADMINISTRATIVE CONSIDERATION 
 
Corgan Architects put together plans and specifications for the above 
referenced project.  WRL advertised bid specifications and construction 
drawings in the legal time frame for this project.  This will be amended to 
the final building package GMP at a later date. Funding is provided by the 
proceeds of the 2017 Bond Fund.  
  
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the early site 
construction and demolition package for Robert E. Lee High School with 
WRL in the amount of $2,172,210. 
 
ACTION REQUIRED 

   
Board Approval 
 

  CONTACT PERSONS 
 
Tosha Bjork 
Tim Loper 
 
 
 
 
 
 
 
 
 

  09-18-17  
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Subject: Hazardous Route Identification  
 

BACKGROUND INFORMATION    
 
The Texas Education Code (TEC) allows for School Board of Trustees to 
identify and establish funding eligibility for routes within the 2 mile exempt 
areas when a route is determined to be hazardous as defined within the 
code. Specifically, the TEC under section 42.155 (d) states “A district or 
county may apply for and on approval of the commissioner receive an 
additional amount of up to 10 percent of its regular transportation allotment 
to be used for the transportation of children living within two miles of the 
school they attend who would be subject to hazardous traffic conditions if 
they walk to school.” The code further states that “A hazardous condition 
exists where no walkway is provided and children must walk along or cross 
a freeway or expressway, an underpass, an overpass or a bridge, an 
uncontrolled major traffic artery, an industrial or commercial area, or another 
comparable condition.” 
 
ADMINISTRATIVE CONSIDERATION 
 
Students residing at the locations listed below and attending the following 
campuses meet the definitions of Hazardous Route considerations: 
 

 Transporting approximately 45 Orr Elementary students residing at 
the Town Parc Apartments located at 2202 W NW Loop 323 

 Transporting approximately 92 Ramey Elementary students residing 
at the Rose Valley Apartments located at 1007 NNW Loop 323 

 Transporting approximately 165 Austin Elementary students residing 
south of Gentry Pkwy. 

 Transporting approximately 40 Andy Woods Elementary students 
residing at the Kensington Place and Meadowbrook Apartments 
south of Loop 323. 

 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends that the Board of Trustees designate the 
routes as described above as hazardous routes and eligible for school bus 
transportation. 
 

  ACTION REQUIRED 
 
  Board Approval 
 
  CONTACT PERSONS 
 
  Tosha Bjork 
  John Bagert 
   

09-18-17   
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Subject: Memorandum of Understanding between The YMCA of Tyler, TX and Tyler 
Independent  
 
BACKGROUND INFORMATION 
 
The YMCA has partnered with several Tyler ISD elementary schools to provide 
afterschool childcare for students outside of the school day.  
 
This Memorandum of Understanding incorporates an Afterschool childcare 
program with the purpose of reaching youth and providing an opportunity for 
afterschool care experience provided by the YMCA.  
 
ADMINISTRATIVE CONSIDERATION 
 
YMCA will provide transportation and staff to monitor and run the program. 
After school pick up will start at the following campuses: 

 Austin 

 Bonner 

 Caldwell 

 Clarkston 

 Douglas  

 Birdwell 

 St. Louis Head Start  
 
Students from these schools will be transported to Afterschool care depending 
on the campus where they are zoned.  Afterschool childcare will take place at 
the following campuses: 

 Andy Woods 

 Jones/Boshears 

 Peete 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the Board approve the Memorandum of 
Understanding between The YMCA of Tyler, Texas and Tyler Independent 
School District for the 2017-2018 school year. 
 
ACTION REQUIRED 
 
Board Approval  
 
CONTACT PERSON 
 
Rawly Sanchez 
 
09-18-17 
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Subject: Adobe Enterprise License Agreement 
 
  BACKGROUND INFORMATION 
 

Tyler ISD utilizes Adobe Creative Cloud software on all district 
teacher and staff computers.  Students in CTE classes utilize the 
Adobe Creative Suite in their course work.   

 
ADMINISTRATIVE CONSIDERATION 
 
A new Adobe Enterprise License Agreement has been developed 
that provides a cost effective solution to upgrade the licenses used 
by TISD’s students and staff.  The Adobe Enterprise License 
Agreement is a one year contract that will provide access to 
continually updated products. 
 
The new license agreement also provides a low cost employee 
purchase program for the Adobe Creative Cloud Suite.  Funding will 
be provided by the general fund.  

 
ADMINISTRATIVE RECOMMENDATION 

 

The administration recommends that the Board approve the one year 
Adobe Enterprise License Agreement in the amount of $52,007.15 
from CDW-G (Region 7 Purchasing Co-op Contract # CMPH1718).   

 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
John Orbaugh 

 
 
 
 
 
 
 
 
 
 

09-18-17 
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Subject: Achieve 3000 – Smarty Ants and KidBiz3000 
 
   BACKGROUND INFORMATION 
    

Achieve 3000 is a proven online differentiated instruction platform that uses 
NWEA MAP data to tailor instruction based on the students’ needs.  Achieve 
3000 automatically adjusts levels as students improve to accelerate literacy 
gains toward a 1300 Lexile level – the benchmark for college and career 
literacy. 
 
The path to college and career literacy begins with Smarty Ants (Grades 
Pre-K to 1), an effective, research driven solution that differentiates 
instruction in foundational reading skills such as phonemic awareness and 
phonics. 
 
As students gain reading skills they move up to KidBiz3000 (grades 2-5). 
These Achieve 3000 literacy solutions differentiate every lesson to 12 levels 
of English and 7 levels of Spanish to ensure all learners engage with 
nonfiction, informational text at their level, all aligned to state and grade-
level specific standards.  
 
ADMINISTRATIVE CONSIDERATION 
 
There are 11 campuses using campus funds to purchase site licenses for 
Smarty Ants at a cost of $4,150.00 per school for a total cost of $45,650.00. 
 

Austin Elementary   Jack Elementary 
Bell Elementary   Jones Elementary 
Caldwell Elementary  Owens Elementary 
Dixie Elementary   Rice Elementary 
Douglas Elementary  Woods Elementary 
Griffin Elementary 

 
 
There are five campuses that are new to KidBiz3000 this year: 
 

Douglas Elementary  Orr Elementary 
Griffin Elementary   Rice Elementary 
Jones Elementary    

 
Achieve3000 is providing a $3,125.00 grant per campus for a one year site 
license bringing the per campus cost down to $5,000 per campus.  Each 
campus is using either their campus budget or Title 1 funds to purchase 
KidBiz3000. 
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ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the purchase of 
$45,650.00 for Smarty Ants and $25,000 for KidBiz3000 for a total amount 
of 70,650.00 from Achieve 3000 for training, support and licenses. 
 
ACTION REQUIRED 

 
   Board Approval.   
 

CONTACT PERSON 
 
Christy Hanson, Ed. D.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
09-18-17 
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Subject: Renaissance Learning Agreement Addendum 
 
BACKGROUND INFORMATION 
 
Renaissance Learning is a cloud-based K12 assessment and learning platform 
that enables teachers to deliver highly differentiated and timely instruction while 
driving personalized student practice in reading and mathematics. The 
Accelerated Reader and Accelerated Math provide high quality individualized 
instructional opportunities for application of content skills.  
 
ADMINISTRATIVE CONSIDERATION 
 
The Tyler ISD Board approved an agreement with Renaissance Learning on 
August 21, 2017 for $73,376.60. Since August, campuses have requested 
additional services. The following changes are proposed: 
 

Campus Description of change  

Birdwell El. Volume Discount -$23.59 

Caldwell El. Add STAAR Reading license $1,788.40 

Clarkston Add Accelerated Reader $2,804.18 

Dixie El. Volume Discount -$29.82 

Douglas El. Volume Discount -$22.25 

Jack El. Add Accelerated Reader $5,032.60 

Moore M.S. Add Accelerated Reader $12,871.01 

Owens El. Add Accelerated Reader $3,970.00 

   

 
Each campus is paying for Renaissance Learning with their campus budget. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The Administration recommends the Board approve an addendum to the one 
year agreement with Renaissance Learning in the amount of $26,390.53 for a 
total cost of $99,767.13. 
 
ACTION REQUIRED 
 
Board Approval  
 
CONTACT PERSON 
 
Christy L. Hanson, Ed. D. 
 
 
09-18-17 
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Subject: Reasoning Minds STAAR Readiness 
 
   BACKGROUND INFORMATION 
    

STAAR Readiness, a Reasoning Minds product, is a supplemental online 
math program built specifically for Texas standards.  STAAR Readiness 
helps students master the math knowledge and skills they need to meet the 
challenges of the 21st century—as well as the STAAR assessment.  
 
The program prepares students for success by focusing on the Texas 
Essential Knowledge and Skills (TEKS) tested in the current grade level. 
Problems increase in difficulty as students progress in their learning, 
ensuring they are ready for the rigor of the STAAR assessment. 
 
Material in STAAR Readiness is organized around the TEKS, enabling 
teachers to align the program to their classroom instruction. At-a-glance 
reporting makes it easy for teachers to see which students are mastering 
grade level expectations and which need more support. 

 
ADMINISTRATIVE CONSIDERATION 

 
The STAAR Readiness software is for Texas Grades 3-5 for the 2017-2018 
school year. 
 
Austin, Bell, Bonner, Caldwell, Clarkston, Dixie, Douglas, Griffin, Jones, Orr, 
Ramey, Rice and Woods will be using the products and paying for the 
program from Title 1 campus budgets. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the purchase from 
Reasoning Minds in the amount of $52,698.40 for training, support and 
licenses. 
 
ACTION REQUIRED 

 
   Board Approval   
 

CONTACT PERSON 
 
Christy Hanson, Ed. D.      
 
 
09-18-17 
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Subject: The University of Texas at Tyler, College of Nursing and Health Sciences 
Agreements for Clinical Experiences 

 
BACKGROUND INFORMATION 
    
Tyler Independent School District and The University of Texas at Tyler, 
College of Nursing and Health Sciences partner to provide clinical 
experiences for nursing students in the school clinics.  
 
ADMINISTRATIVE CONSIDERATION 
 
Students from The University of Texas at Tyler, College of Nursing must 
pass a background check through the Texas Board of Nursing prior to 
entering the program of nursing. This background check through the 
DPS/FBI is based on fingerprint analysis. Once completed each student 
submits to a drug test and submits their active vaccinations for review.  
 
The Educational Experience Affiliation Agreement and College of Nursing 
Program Agreement are included for review. 

 
 ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the board approve the agreements with 
The University of Texas at Tyler, College of Nursing and Health Sciences 
for the 2017-2018 school year. 
 
ACTION REQUIRED 

   
  Board Approval 

 
  CONTACT PERSONS 

 
Rachel Barber 
Rawly Sanchez 
 
 
 
 
 

 
 

  09-18-17  
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Subject: Clinical Affiliation Agreement with Tyler Junior College (TJC) Department of 
Dental Studies  

 
BACKGROUND INFORMATION 
    
Tyler Junior College Dental Studies and Tyler Independent School District 
will work together to provide dental experiences in the school clinic for 
dental studies students. 
  
ADMINISTRATION CONSIDERATION 
 
Tyler Junior College Dental Studies Program is open to all students who 
return their completed permission form. Typically, TJC will set up 1-2 dates 
at four different elementary campuses. TJC will send the school nurse 
paperwork, which includes a form introducing the Dental Studies 
department, a consent form and a short health history. TJC likes to come to 
the campus and set up the day before they are scheduled to see students. 
The day of, a team consisting of a dentist, current TJC dental studies 
students and TJC Dental Hygiene Professor Christina Horton will see the 
children for an exam and services. Each student will have their completed 
results form to take home to their parents. 
 
ADMINISTRATION RECOMMENDATION 
 
The administration recommends that the board approve the three year 
Clinical Affiliation Agreement with Tyler Junior College Dental Studies. 
   
ACTION REQUIRED 

   
  Board Approval 

 
  CONTACT PERSONS 

 
Rachel Barber 
Rawly Sanchez 
 
 
 
 
 
 

  09-18-17  
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Subject: Clinical Affiliation Agreement with Tyler Junior College Nursing and Health 
Sciences  

 
BACKGROUND INFORMATION 
    
Tyler Independent School District and Tyler Junior College Nursing and 
Health Sciences work together to provide clinical experiences in the school 
clinic for nurses. 
  
ADMINISTRATION CONSIDERATION 
 
Tyler ISD and Tyler Junior College will work collaboratively to support the 
needs of students as well as provide an environment conducive to 
professional growth for those students who are participants of The Nursing 
and Health Sciences program. 
 
ADMINISTRATION RECOMMENDATION 
 
The administration recommends that the board approve the Clinical 
Affiliation Agreement between Tyler ISD and Tyler Junior College for the 
2017-2018 school year. 
  
ACTION REQUIRED 

   
Board Approval 
 

  CONTACT PERSONS 
 
Rawly Sanchez 
Rachel Barber 
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Subject: Purchase of Sideline Communication Headsets for the John Tyler High 
School and Robert E. Lee High School Varsity Football Programs 

 
  BACKGROUND INFORMATION 
 

The Athletic Department would like to purchase new Coach Comm 
Tempest FX sideline communication headsets for football the John Tyler 
and Robert E Lee varsity football programs. This will allow the football 
teams to have professional wireless communication and superior audio 
headsets for the coaching staffs on game days. This will replace the 
current headsets that have failed due to cell phone interference within the 
football stadiums or due to radio tower interference in the area.  
   
ADMINISTRATIVE CONSIDERATION 
 
The equipment will be purchased through the district Athletic Department 
with Coach Comm, LLC. The proposed price of the equipment is: 
                                                                        
 Total Cost to District  $81,909.00  
 

ADMINISTRATIVE RECOMMENDATION 
 

The Administration recommends the board approve the purchase of 
Sideline Communication Headsets from Coach Comm, LLC. in the 
amount of $81,909.00.  
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSON 
 
Marty Crawford, Ed. D. 
Greg Priest 
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Subject: Policy CW (Local) – Naming, Renaming, or Modifying the Name of 

any School Building or other facility in the District 
 
  BACKGROUND INFORMATION 
 

In accordance with the Texas Open Meetings Act, the Board of 
Trustees will review Policy CW (Local). 

   
  ACTION REQUIRED 
 
  Discussion only 
 

CONTACT PERSON 
 
  Marty Crawford, Ed. D. 
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Tyler ISD  
212905  
  
NAMING FACILITIES CW 
 (LOCAL)  

DATE ISSUED: 3/7/2012   ADOPTED: 1 of 1 
UPDATE 93  
CW(LOCAL)-X   

In naming, renaming, or modifying the name of any school building 
or other facility in the District, the following guidelines shall be 
used:  

1. A facility may be named after a person who has served the 
District or community. 

2. A facility may be named after any local, state, or national he-
roic figure. 

3. A facility may be named after any local, state, or national geo-
graphic area. 

4. The Board must approve the naming of all facilities. 

A person whose name is considered must have made a significant 
contribution to society and/or education, and the name should lend 
prestige and status to an institution of learning. 
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Subject: Bond Oversight Committee and Facilities Update 
 
   

Information will be discussed at the meeting. 
 
   

ADMINISTRATIVE CONSIDERATION 
 

The Bond Oversight Committee Roles and Responsibilities are 
included for board review. 

 
     
  ACTION REQUIRED 
 
  Discussion only 
 

CONTACT PERSONS 
 

  Tosha Bjork 
  Tim Loper 
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Roles and Responsibilities of the Bond Oversight Committee 
 

 The charge of the Bond Oversight Committee shall be to monitor, evaluate and report to 
the Board of Trustees regarding the progress of the bond program and to offer advice for 
its most efficient implementation.  The role of the Committee shall be advisory and shall 
in no way interfere with the authority of the Board of Trustees to govern and manage the 
affairs of the District. 

 
 The Committee shall be composed of seven (7) members to be selected and appointed 

by the Board of Trustees.  Members shall be recognized by the community as individuals 
of good faith who will assume the charge of the board with a sense of commitment and 
objectivity. 

 
 The Committee shall be representative of the community in terms of demographics. 

 
 Some members shall have some working knowledge of budgeting and accounting and 

experience with interpreting and analyzing financial statements. 
 

 Some members shall have a working knowledge of construction, architecture design or 
engineering. 

 
 The chief financial officer of the district shall develop a clear and concise reporting format 

which shall include the status of each project, a timeline for each major component and 
an accounting of all expenditures by project.  The Committee may request other 
information as may be reasonably expected to meet its charge. 

 
 The Committee shall function entirely independently of direction from the Board or 

administration and shall have access upon request to any reasonable support as may be 
required. 

 
 All members of the Bond Oversight Committee are encouraged to contact the staff on a 

regular basis to offer suggestions and/or advice on any area of expertise or specific 
interest. 

 
 The committee shall report to the Board of Trustees on a quarterly basis or as requested 

by either the Board or the committee. 
 

 
It is the recommendation that the meetings are initially scheduled quarterly with the first meeting 
to be announced at a later date.  If the Committee wants to meet more often after it is formed, we 
can do so.  The meetings would include a financial report including the selling of bonds, bond 
utilization and cash flow reports.  A performance report would also be provided by TISD staff, 
TISD Facility Services, representing architects and construction manager.  The Committee would 
also be invited to make site visits once the construction phase has begun. 
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