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NOTICE OF BOARD WORKSHOP MEETING OF THE 

TYLER INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
 
 Notice is hereby given that on Thursday, September 7, 2017, the Board of Trustees of the Tyler 
Independent School District will hold a Board Workshop meeting at 11:00 AM at the TISD Administration 
Building, Conference Room B, 1319 Earl Campbell Parkway, Tyler, TX. The subjects to be discussed are listed 
on the agenda which is attached to and made a part of this Notice. 
 Individuals with disabilities are entitled to have access to and participate in public meetings.  An 
individual requiring an accommodation for access to the meeting must notify the Tyler Independent School 
District by informing the district’s ADA coordinator, in writing 24 hours prior to the scheduled meeting of the 
necessity of an accommodation.  Upon receipt of this request, the district will furnish appropriate auxiliary aides 
and services when necessary to afford an individual with a disability an equal opportunity to participate in and 
enjoy the benefits of the board meeting as nonhandicapped individuals enjoy. 
 If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that 
a closed or executive meeting or session of the Board of Trustees is required, then such closed or executive 
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et 
seq., will be held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such 
closed or executive meeting or session concerning any and all purposes permitted by the Act. 
 
 Texas Government Code Section: 
  
 551.071 Private consultation with the board's attorney. 
 551.072 Discussing purchase, exchange, lease, or value of real property. 
 551.073 Discussing negotiated contracts for prospective gifts or donations. 
 551.074 Discussing personnel or to hear complaints against personnel. 
 551.076 Considering the deployment, specific occasions for, or implementation of, 
   security personnel or devices. 
 551.082 Considering discipline of a public school child, or complaint or charge  
   against personnel. 
 551.083 Considering the standards, guidelines, terms, or conditions the board will   
   follow, or will instruct its representatives to follow, in consultation with 
   representatives of employee groups. 
 551.084 Excluding witnesses from a hearing. 
 
 Should any final action, final decision, or final vote be required in the opinion of the School Board with 
regard to any matter considered in such closed or executive meeting, then the final action, final decision, or final 
vote shall be either: 
 
 (a) in the open meeting covered by the Notice upon the reconvening of the public 
   meeting; or  
  (b) at a subsequent public meeting of the School Board upon notice thereof; 
   as the School Board shall determine.  



TYLER INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES BOARD WORKSHOP MEETING 
 

Thursday, September 7, 2017 11:00 AM 
TISD Administration Building, Conference Room B, 1319 Earl Campbell Parkway, 
Tyler, TX 
 
 
 

AGENDA  
 

I. Call to Order  

II. First Order of Business -- Announcement by the Chairman as to the presence of a 
quorum, that the meeting has been duly called and that notice of the meeting has been 
posted in the time and manner required. 

 

III. Action Items  

A. Consider approval of Memorandum of Understanding between Tyler ISD and Head 
Start 

5 

IV. Discussion Items  

A. Audit Committee Charter (First Reading) 12 

V. Lone Star Governance/Continuous Improvement  

A. Goal 2.1 - Advanced Placement Scores 18 

B. Curriculum and Instruction Update 20 

VI. Executive Session will be held for the purposes authorized by the Texas Open Meetings 
Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes 
permitted by the Act. 

 

A. Texas Government Code Section 551.071 For the purpose of a private consultation 
with the board's attorney on all subjects or matter authorized by law. 

 

I. When the governmental body seeks the advice of its attorney about pending or 
contemplated litigation or a settlement offer or 

 

II. On a matter in which the duty of the attorney to the governmental body under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with this chapter. 

 

III. Consider legal advice regarding personnel and related action items.  

B. Texas Government Code Section 551.072 For the purpose of discussing purchase, 
exchange, lease, or value of real property. 

 

I. Discussing purchase, exchange, lease, or value of real property.  

C. Texas Government Code Section 551.074 For the purpose of considering the 
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a 
public officer or employee. 

 

I. Consider hiring and accepting resignations of professional personnel.  

II. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. (To deliberate the appointment, employment, evaluation, reassignment, 
duties, and contracts of employees.) 

 

VII. Reconvene from Executive Session  



VIII. Consider action on items discussed in Executive Session  

A. Consider board approval of hiring, accepting resignations and/or terminations of 
professional personnel. 

 

B. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. 

 

IX. Adjournment  

 



Subject: Memorandum of Understanding between Tyler ISD and Head Start 
 

BACKGROUND INFORMATION  
 
According to the Head Start Reauthorization Act of 2007 Head Start 
programs must enter into agreement with the local education 
agency.  This agreement is for the 2017-2018 school year and 
becomes effective at the time all parties have signed. 
 

  ADMINISTRATIVE CONSIDERATION 
 

The agreement provides documentation of governance of the Head 
Start program by Tyler ISD and must be reviewed and renewed in 
August of each school year. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the 
Memorandum of Understanding with Head Start for the 2017-2018 
school year. 

 
  ACTION REQUIRED 
 
  Board Approval 
 
  CONTACT PERSONS  
 
  Christy Hanson, Ed. D. 
  Stacy Miles 
   
   
 
 
 
 
 
 
 
 
 
 
 
 
 
  09-07-17 
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Subject: Audit Committee Charter 
 
BACKGROUND INFORMATION 
 
The Audit Committee Charter’s (charter) purpose is to assist the 
Board of Trustees in fulfilling its oversight responsibilities for the 
financial reporting process, the system of internal control, and the 
audit process. 
 
The charter has been reviewed by the Audit Committee to make 
corrections as needed that reflect the practices and intentions of the 
board. 
 
AUDIT COMMITTEE RECOMMENDATION 
 
The Board of Trustees review this update. 
 
ACTION REQUIRED 
 
First Reading 
 
CONTACT PERSON 
 
Jan Coker 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
09-07-17  
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AUDIT COMMITTEE CHARTER 
(Original September 2008 – Revised May 2016 Revised September 2017) 

 
 

PURPOSE 

To assist the Board of Trustees (Board) in fulfilling its oversight responsibilities for the financial 
reporting process, the system of internal control, and the audit process. 

AUTHORITY 

The audit committee has authority to conduct or authorize special tasks or projects within its scope 
of responsibility subject to the approval of the Board. To ensure proper oversight and continuity 
of the audit committee’s functions, all special tasks or projects should be approved by majority 
vote of the audit committee before taking action. It is empowered to: 

• Appoint, compensate, and oversee the work of any certified public accounting firm 
employed by the District. 

• Resolve any disagreements between District management and the auditor regarding 
findings. 

• Pre-approve all audit and non-attest services required to fulfill the responsibilities of the 
committee. 

• Utilize counsel of the Board, accountants, or others to advise the committee or assist in the 
conduct of an investigation or special project.    

• In the event of an authorized investigation, may seek any information it requires from 
employees (all of whom are directed to cooperate with the committee's requests) or external 
parties engaged by the committee. 

• Meet with District officers, external auditors, or outside counsel, as necessary in the 
conduct of their responsibilities. 

• Call upon the Board to provide monetary and nonmonetary resources to enable the 
committee to contract for external auditors, outside advisors, and ordinary business 
expenses. 

COMPOSITION 

The audit committee will consist of two members of the Board. The President of the Board will 
appoint committee members and the committee chair.  

Each committee member will be both independent and financially knowledgeable. Every 
committee member must be free from any relationship that, in the opinion of the Board, would 
interfere with the exercise of independent judgment as a committee member. 
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MEETINGS 
 
The committee will meet quarterly, with authority to convene additional meetings, as 
circumstances require. All committee members are expected to attend each meeting, in person or 
via tele- or video-conference. The committee will invite members of the District’s management, 
auditors or others to attend meetings and provide pertinent information, as necessary.  

Meeting agendas will be prepared (with the assistance of the internal audit services director) and 
provided in advance to members, along with appropriate briefing materials. Minutes will be 
prepared by the internal audit services director and approved at the next meeting.  The committee 
must maintain records of meetings, including attendance. 

RESPONSIBILITIES 

The committee will report only to the Board and carry out the following responsibilities: 
 
Financial Statements 

• Review significant accounting and reporting issues, including complex or unusual 
transactions and highly judgmental areas, and recent professional and regulatory 
pronouncements, and understand their impact on the financial statements. 

• Review with District management and the external auditors the results of the external audit, 
including any difficulties encountered. 

• Review the annual financial statements, and consider whether they are complete, consistent 
with information known to committee members, and reflect appropriate accounting 
principles. 

• Review other sections of the annual report and related regulatory filings before release and 
consider the accuracy and completeness of the information. 

• Review with management and the external auditors all matters required to be 
communicated to the committee under generally accepted auditing standards. 
 

Internal Control 

• Assess potential risks and consider the effectiveness of the District’s internal control 
system, including information technology security and control.  

• Understand the scope of internal and external auditors' review of internal control over 
financial reporting, and obtain reports on significant findings and recommendations, 
together with District management's responses. 

 
Internal Audit Services 

• Responsible, with the concurrence of the Board, for the appointment, compensation, 
retention, and oversight of the work of the director of internal audit services, who shall 
report functionally to the audit committee and administratively (items such as vacation, 
sick leave, expense reports, etc.) to the District Superintendent.  
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• Review with management and the director of internal audit services the charter, plans, risk 
assessment, and activities.  

• Have final authority to review and approve the annual audit plan and all major changes to 
the plan. Review and recommend to the Board approval of the internal audit services 
department charter, audit committee charter, annual internal audit plan and major changes 
to the plan. 

• Ensure there are no unjustified restrictions or limitations. 

• At least once per year, review the performance of the director of internal audit services and 
concur with the annual compensation and salary adjustment. The committee will consult 
with the superintendent regarding work performance and salary adjustments prior to the 
performance review.  

• Review the effectiveness of the internal audit services function.  

• At least quarterly, meet separately with the director of internal audit services to discuss any 
matters that the committee or internal audit services believes should be discussed privately.  

 
External Audit 

• Responsible, with the concurrence of the Board, for the appointment, compensation, 
retention, and oversight of the work of the external auditors, who shall report directly to 
the audit committee for the purpose of issuing an audit report. 

• Review and confirm the independence of the external auditors by obtaining statements 
from the auditors on relationships between the auditors and the District, including non-
audit services, and discussing the relationships with the auditors.  

• Review the performance of the external auditors. 

 
Reporting Responsibilities 

• At least quarterly, report to the Board about committee activities, issues, and related 
recommendations.  

• Provide an open avenue of communication between internal audit services, the external 
auditors, and the Board.  

 
Other Responsibilities 

• Institute and oversee special tasks or projects as needed.  

• Review and assess the adequacy of the committee charter annually, requesting Board 
approval for proposed changes, and ensure appropriate disclosure as may be required by 
law or regulation.  

• Confirm annually that all responsibilities outlined in this charter have been carried out.  

• Evaluate the committee's and individual members' performance on an annual basis. 
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• Report to the Board President, excessive absences to committee meetings, conflicts of 
interest, or dereliction of duties by committee members. 
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Subject: Lone Star Governance Goal 2.1 - Advanced Placement (AP) Scores 
 
BACKGROUND INFORMATION 
 
The Lone Star Governance Goal 2, established during the 2016-17 school 
year, focuses on College Readiness as defined by the Texas Higher Education 
Coordinating Board’s 60x30TX initiative.  
 
Lone Star Governance Goal 2 – Progress Measure 1:   
The percentage of TISD students taking Advanced Placement exams who 
score 3 or higher will increase by an average of at least 2% annually over the 
next five years (from 44.5% in the Spring of 2016 to 54.5% in the Spring of 
2021). 
 

 Baseline (2016) – 44.5% 

 Year 1 Target (2017) – 46.5% (Actual 51.6%) 

 Year 2 Target (2018) – 48.5% 

 Year 3 Target (2019) – 50.5% 

 Year 4 Target (2020) – 52.5% 

 Year 5 Target (2021) – 54.5% 

 
ADMINISTRATIVE CONSIDERATION 
 
Advanced Placement exam administrations occur each school year during the 
month of May.  With the board and district focus on successful student 
outcomes, both the participation and performance on these exams are critical 
progress monitoring and outcome measures.  These figures, in conjunction 
with the student enrollment and completion numbers in the dual credit program, 
depict the overall level of progress in the secondary advanced academics 
program.  The ultimate goal is to see participation and performance growth in 
both the AP and Dual Credit programs.  The overall number of TISD students 
taking AP exams who scored a 3 or higher increased from 218 to 270, resulting 
in a percentage increase of 44.5% to 51.6%.  This increase exceeded the year 
1 target by approximately 3%. 
 
ACTION REQUIRED 
 
Discussion only 
 
CONTACT PERSON 
 
Christy Hanson, Ed. D. 
Gary Brown 
 
 
09-07-17 
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Tyler ISD AP Scores - 5 Year Data Trends (2013-2017) 

  

Campus - John Tyler High School 

  2013 2014 2015 2016 2017 

# AP Students who took at least 1 AP Exam 41 82 221 128 100 

# AP Exam Takers with at least one score of 3+ 12 12 19 21 49 

% AP Exam Takers with at least one score of 3+ 29.3% 14.6% 8.6% 16.4% 49.0% 

  

Campus - Robert E Lee High School 

  2013 2014 2015 2016 2017 

# AP Students who took at least 1 AP Exam 294 267 354 362 423 

# AP Exam Takers with at least one score of 3+ 149 143 163 197 221 

% AP Exam Takers with at least one score of 3+ 50.7% 53.6% 46.0% 54.4% 52.2% 

  

District - Tyler 

  2013 2014 2015 2016 2017 

# AP Students who took at least 1 AP Exam 335 349 575 490 523 

# AP Exam Takers with at least one score of 3+ 161 155 182 218 270 

% AP Exam Takers with at least one score of 3+ 48.1% 44.4% 31.7% 44.5% 51.6% 

  

State - Texas 

  2013 2014 2015 2016 2017 

# AP Students who took at least 1 AP Exam 219,517 239,705 270,364 291,737 310,973 

# AP Exam Takers with at least one score of 3+ 110,927 125,200 135,197 145,851 154,750 

% AP Exam Takers with at least one score of 3+ 50.5% 52.2% 50.0% 50.0% 49.8% 
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Subject: Curriculum and Instruction Update 
 
BACKGROUND INFORMATION 
 
The Curriculum and Instruction Department has contracted with Dr. Denise 
Collier, consultant to the Texas Association of School Administrators, to conduct 
a curriculum and instruction program review.    
 
This review was not requested or designed to be an “audit” of all programs, 
services, and systems. Rather, this facilitated internal curriculum review was 
sought to determine the state of the curriculum and academic programs provided 
for students and to ascertain the perceptions of the quality of curriculum toward 
meeting the district’s vision and goals from the perspective of teachers, school 
leaders, and central administration leaders.  
 
ADMINISTRATIVE CONSIDERATION 
 
The review of the curricular and instructional programs and technical assistance 
addressed:  

 Teaching and learning theory of action. 

 Scope and quality of the district’s curriculum. 

 Current state of curriculum implementation in schools and classrooms. 

 Recommendations for new/revised curricular guidance documents and 
tools such as plans, policies, procedures, and protocols. 

 
The review process occurred in April, May and June of 2017.   
 
ACTION REQUIRED 
 
Discussion Only 
 
CONTACT PERSONS 
 
Christy L. Hanson, Ed. D. 
 
 
 
 
 
 
 
 
 
09-07-17 
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