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         NOTICE OF REGULAR MEETING OF THE 

TYLER INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
 
 Notice is hereby given that on Monday, June 19, 2017, the Board of Trustees of the Tyler Independent 
School District will hold a regular meeting at (Executive Session at 6:00 p.m. and Regular Session at 7:00 p.m.) 
at the Jim Plyler Instructional Complex, 807 W. Glenwood, Tyler, Texas.  The subjects to be discussed are listed 
on the agenda which is attached to and made a part of this Notice. 
 Individuals with disabilities are entitled to have access to and participate in public meetings.  An 
individual requiring an accommodation for access to the meeting must notify the Tyler Independent School 
District by informing the district’s ADA coordinator, in writing 24 hours prior to the scheduled meeting of the 
necessity of an accommodation.  Upon receipt of this request, the district will furnish appropriate auxiliary aides 
and services when necessary to afford an individual with a disability an equal opportunity to participate in and 
enjoy the benefits of the board meeting as nonhandicapped individuals enjoy. 
 If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that 
a closed or executive meeting or session of the Board of Trustees is required, then such closed or executive 
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et 
seq., will be held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such 
closed or executive meeting or session concerning any and all purposes permitted by the Act. 
 
 Texas Government Code Section: 
  
 551.071 Private consultation with the board's attorney. 
 551.072 Discussing purchase, exchange, lease, or value of real property. 
 551.073 Discussing negotiated contracts for prospective gifts or donations. 
 551.074 Discussing personnel or to hear complaints against personnel. 
 551.076 Considering the deployment, specific occasions for, or implementation of, 
   security personnel or devices. 
 551.082 Considering discipline of a public school child, or complaint or charge  
   against personnel. 
 551.083 Considering the standards, guidelines, terms, or conditions the board will   
   follow, or will instruct its representatives to follow, in consultation with 
   representatives of employee groups. 
 551.084 Excluding witnesses from a hearing. 
 
 Should any final action, final decision, or final vote be required in the opinion of the School Board with 
regard to any matter considered in such closed or executive meeting, then the final action, final decision, or final 
vote shall be either: 
 
 (a) in the open meeting covered by the Notice upon the reconvening of the public 
   meeting; or  
  (b) at a subsequent public meeting of the School Board upon notice thereof; 
   as the School Board shall determine.  



TYLER INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES  
 

June 19, 2017 
 
 

REGULAR BOARD MEETING 
Executive Session    6:00 P.M. 
Regular Session        7:00 P.M. 

 
JIM PLYLER INSTRUCTIONAL COMPLEX 

807 W. GLENWOOD 
DR. JACK L. DAVIDSON CONFERENCE CENTER 

 
 

AGENDA  
 

I. Call to Order  

II. First Order of Business - Announcement by the Chairman as to the presence of a quorum, 
that the meeting has been duly called and that notice of the meeting has been posted in 
the time and manner required. 

 

III. Executive Session will be held for the purposes authorized by the Texas Open Meetings 
Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes 
permitted by the Act. 

 

A. Texas Government Code Section 551.071 
For the purpose of a private consultation with the board's attorney on all subjects or 
matter authorized by law. 

 

I. When the governmental body seeks the advice of its attorney about pending or 
contemplated litigation or a settlement offer or 

 

II. On a matter in which the duty of the attorney to the governmental body under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with this chapter. 

 

III. Consider legal advice regarding personnel and related action items.  

B. Texas Government Code Section 551.072  

I. Discussing purchase, exchange, lease, or value of real property  

C. Texas Government Code Section 551.074 
For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee. 

 

I. Consider hiring and accepting resignations/retirements of professional personnel.  

II. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. (To deliberate the appointment, employment, evaluation, reassignment, 
duties, and contracts of employees.) 

 

D. Texas Government Code Section 551.076  

I. Considering the deployment, specific occasions for, or implementation of, security 
personnel or devices. 

 



IV. Reconvene from Executive Session  

V. 7:00 p.m. Prayer and Pledge of Allegiance - Rev. Mason  

VI. Consider action on items discussed in Executive Session  

A. Consider board approval of hiring, accepting resignations/retirements of professional 
personnel. 
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B. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. 

 

VII. Approval of Minutes  

A. Approve Minutes of Regular Meeting- May 15, 2017 7 

B. Approve Minutes of Special Meeting - May 16, 2017 13 

VIII. Lone Star Governance/Continuous Improvement  

A. Goal 1:  PreK-3 Literacy Plan 18 

B. Goal 1:  K-3 Map Scores and End of Year Map Data 19 

IX. 30 Minutes Public Participation  

X. Business/Legal/Finance/Consent Agenda  

A. Consider approval of 2016-2017 Amended Budget 20 

B. Consider approval of Gifts and Donations 24 

C. Consider approval of Resolutions for Sale of Property for Delinquent Taxes 25 

D. Consider approval of Local Policy FFA:  Student Welfare - Wellness and Health 
Services 

38 

E. Consider approval of Delegate/Alternate for TASA/TASB Convention 43 

F. Consider approval of Memorandum of Understanding between the Tyler Independent 
School District Foundation and the Tyler Independent School District 

44 

G. Consider approval of Purchase of Transportation Vehicles 47 

H. Consider approval to Amend Contract with PBK, Inc. for the CHRISTUS Trinity Mother 
Frances Rose Stadium Improvements 

50 

I. Consider approval of Construction Management-at-Risk 1 Step Delivery Method for the 
Remaining Phases of CHRISTUS Trinity Mother Frances Rose Stadium Improvements 

51 

J. Consider approval of Abatement and Demolition of  the Tyler Tennis and Swim Facility 
at 320 Shiloh Road 

52 

XI. Curriculum/Instruction/Consent Agenda  

A. Consider approval of Student Athletic Insurance Renewal for 2017-2018 55 

B. Consider approval of Memorandum of Understanding with Tyler Junior College for Link 
Program 

58 

C. Consider approval of Contract with Mach B Technologies, Inc. for Edugence Suite 64 

D. Consider approval of District of Innovation Plan 67 

E. Consider approval of Designation for District of Innovation  83 

F. Consider approval of Head Start Supplemental Funding Application for 2017-2018 
School Year 

84 

XII. Superintendent's/Staff Reports  

A. Quarterly Financial Executive Summary 85 

XIII. Discussion  

A. Local Policy FNF (First Reading):  Student Rights and Responsibilities - Mandatory 97 



Drug-Testing Program 

XIV. Future Business  

A. July 10, 2017 - Board Workshop  

B. July 20, 2017 - Wayne D. Boshears Center for Exceptional Programs Graduation  

C. July 27, 2017 - Regular Meeting  

XV. Adjournment  

 



Subject: Personnel Actions 
 
  BACKGROUND INFORMATION 
 

Personnel actions are as indicated. 
 
ADMINISTRATIVE CONSIDERATIONS 
 
Personnel appointments recommended for confirmation have met the 
employment prerequisites of the Tyler Independent School District.  The 
candidates either hold valid certificates or such alternatives as specified 
by the Board. Proposed contract renewals for one year term contracts 
and one year non-certified contracts for administrators are also 
considered. 
 
Recommendations for new appointments are based on interviews, 
references, adequacy of preparation, performance records and the 
Superintendent’s approval. 
 
The appointments, resignations, retirements, and non-renewals are 
subject to the approval of the Board of Trustees. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The confirmation of personnel actions as indicated. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSON 
 
Sharon Roy 
 
 
 
 
 
 
 
 
06-19-17 
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MINUTES OF REGULAR MEETING 
 

The Board of Trustees of the Tyler Independent School District met in regular 
session on Monday, May 15, 2017, at the Jim Plyler Instructional Complex.  The 
president called the meeting to order at 6:01 p.m., announced the presence of a 
quorum and the meeting had been posted in the time and manner required. 
 
Members present were Andy Bergfeld, president; Dr. Patricia Nation, vice 
president; Rev. Fritz Hager, Aaron Martinez, Rev. Orenthia Mason, and Wade 
Washmon.   Jean Washington was not present. 
 
Administrators present were Dr. Marty Crawford, superintendent; Tosha Bjork, 
Gary Brown,  Jan Coker, Laura Cano, George Faber, Dr. Christy Hanson, Shauna 
Hittle, Ron Jones, Johnita Martin, John Orbaugh, Dawn Parnell, Greg Priest, 
Sharon Roy, Mary Russell, and Rawly Sanchez.   
 
John C. and John M. Hardy, school attorneys, were present.  
 
Trustees adjourned to executive session at 6:01 p.m.  Mr. Bergfeld stated there 
would be action to follow. 
  
Trustees reconvened in open session at 7:03 p.m. 
 
Mr. Washmon offered prayer and led the Pledge of Allegiance.  
 
Rev. Mason arrive to the meeting at 7:06 p.m. 
 
Regarding items from executive session, Dr. Nation made a motion to approve the 
hiring of Stacey Pineda as Director of PreK – 3rd Grade Literacy as listed in 
Personnel Item I.  The motion was seconded by Rev. Hager and passed by a vote 
of 6-0. 
 
Mr. Washmon made a motion to approve the hiring of James Cureton as Director 
of Assessment and Data Analysis as listed in Personnel Item I.  The motion was 
seconded by Dr. Nation and passed by a vote of 6-0. 
 
Mr. Martinez made a motion to approve the hiring of Jarrod Bitter as School 
Improvement Officer as listed in Personnel Item I.  The motion was seconded by 
Mr. Washmon and passed by a vote of 6-0. 
 
Rev. Hager made a motion to approve the hiring of Sandra Newton as Director of 
Fine Arts as listed in Personnel Item I.  The motion was seconded by Rev. Mason 
and passed by a vote of 6-0. 
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Dr. Nation made a motion to approve the hiring of Sam Labordus as Robert E. Lee 
Band Director as listed in Personnel Item I.  The motion was seconded by Rev. 
Hager and passed by a vote of 6-0. 
 
Mr. Washmon made a motion to approve to the termination of the probationary 
contract for Colby Walters as listed in Personnel Item II.  The motion was seconded 
by Rev. Hager and passed by a vote of 6-0. 
 
Rev. Hager made a motion to amend and extend the employment contract of Dr. 
Marty Crawford, superintendent, through June 30, 2020.  The motion was 
seconded by Rev. Mason and passed by a vote of 6-0. 
 
Dr. Nation made a motion to approve the minutes of the board workshop on April 
6, 2017 and the regular meeting on April 17, 2017.  The motion was seconded by 
Rev. Mason and passed by a vote of 6-0. 
 
The Board recognized the efforts of the two District students of the month for May. 
Bryant Mackey, a second grade student at Owens Elementary School, is the 
Elementary Student of the Month and the Secondary Student of the Month is Ryan 
Cowart, a eighth grade student at Hubbard Middle School.  Congratulations to 
these students for their hard work and dedication. 
 
The board congratulated John Tyler High School senior Leslie Espiricueta as the 
2017 AVID National Summer Institute Speaker for the Dallas National AVID 
Summer Institute.  This is the second time John Tyler High School has had a 
student selected among more than a thousand submissions. 
  
Tyler ISD and TISD-TV are proud to announce the Best of Show winner of the 
second annual District-wide Rising Star Student Film Festival, sponsored by 
Altice/Suddenlink.  The festival is an opportunity to showcase and celebrate the 
creative talents and accomplishments of students in Tyler through the medium of 
the moving image.  The board congratulated Robert E. Lee students, Jonathan 
Southern and Michael Chandler, and John Tyler students, Ricardo Gomez and 
Victor Del Angel, for producing “Traveling Light,” an entry in the Story category as 
this year’s Best of Show Award winner.   
 
The board is proud to announce the Texas Association of School Boards is 
recognizing The Mentoring Alliance as a recipient of the Stand Up for Texas Public 
Schools Award.  This award is presented to organizations for continuously 
Standing Up and supporting public schools. 
 
The board congratulated the District Elementary Teacher of the Year, Courtney 
Heck from Dr. Bryan C. Jack Elementary School and the District Secondary 
Teacher of the Year, Kala Morrow from John Tyler High School. 
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The board congratulated the 2017 Rookie of the Year, Leah Allen from John Tyler 
High School. 
 
As part of the Lone Star Governance, Shauna Hittle, executive director of teaching 
and learning, provided an overview of the Professional Learning Plan for the 
upcoming school year.  The professional development mission is to promote 
continuous professional growth in a supportive environment by enhancing the 
knowledge and skills of all staff, with the expectation that doing so will also raise 
the levels of student performance.  Mrs. Hittle reviewed the professional learning 
requirement hours for continuing education and the four domains of Texas Teacher 
Evaluation and Support System.  She discussed the three year professional 
learning plan that includes personalized plans for each teacher and the beginning 
teacher support that is provided by the district.  She then reviewed the many 
opportunities for summer professional learning and addressed questions from the 
board. 
 
Mr. Bergfeld stated that one person requested to speak to the board during public 
participation.  Jim Cunningham addressed the board. 
 
Regarding the Business/Legal/Finance/Consent agenda, the board pulled the 
following items for individual consideration: 

 Consider approval of Gifts and Donations; 

 Consider approval and Authorization for the Superintendent to Execute a 
Memorandum of Understanding with North Lamar ISD for Portable 
Classroom Buildings; 

 Consider approval of Improvements to Handicap and General Seating at 
CHRISTUS Trinity Mother Frances Rose Stadium; 

 Consider approval of the Construction Manager at Risk for the 2017 Bond 
Projects. 

 
Mr. Washmon made a motion, seconded by Rev. Mason to approve the following: 

 Approval of 2016-2017 Amended Budget; 

 Approval of Paving and Drainage Improvements to Various Campuses by 
contracts with A+ Worley Striping in the amount of $6,900 for the striping, 
Exum’s Waterproofing for concrete paving in the amount of $45,495, and 
L&L Asphalt in the amount of $117,492, including Brannon’s Professional 
fees of $12,400 for a project total of $182,287; 

 Approval of Depository Contract Extension for another two years from 
September 1, 2017 to August 31, 2019 with Southside Bank; 

 Approval of Investment Broker List adding Global Financial Services as an 
additional broker authorized to engage in investment transactions with the 
district. 
 

The motion was approved by a vote of 6-0. 
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Dr. Crawford stated the district has received a donation in the amount of $6,000.00 
from Interline Brands for TISD Custodial Department.  Rev. Hager made a motion 
to approve the donation.  The motion was seconded by Rev. Mason and passed 
by a vote of 6-0. 
 
The district has received a donation in the amount of $15,000.00 from the TISD 
Foundation from the Frances Cowan Gibson Endowment for the Fine Arts 
Department.   Rev. Mason made a motion to approve the donation.  The motion 
was seconded by Dr. Nation and passed by a vote of 6-0. 
 
Dr. Crawford stated that in May 2015, Van ISD was severely damaged by a 
tornado.  The board approved a Memorandum of Understanding with Van ISD for 
the use of 23 portable buildings to help house their students during reconstruction.  
With reconstruction of their schools completed, Van ISD has issued a letter of 
termination of the Memorandum of Understanding.  North Lamar ISD has 
approached Tyler ISD about leasing the portable buildings due to two of their 
buildings being deemed structurally unsound and in need of being replaced. 
 
Mr. Washmon made a motion to approve and authorize the superintendent to 
execute the Memorandum of Understanding with North Lamar ISD for the use of 
23 portable buildings.  The motion was seconded by Rev. Mason and passed by 
a vote of 6-0. 
 
Mr. Loper, director of facilities, began by stating the administration has been 
developing a facility master plan for improvements at the CHRISTUS Trinity 
Mother Frances Rose Stadium.  He said the master plan is a multi-phase approach 
with the phases prioritized by critical needs over multiple years.  He stated that the 
first phase of the plan is to correct the handicap seating assignments and bring 
them into compliance.  The plan also includes ADA compliance actions such as 
widening and adding handrails to the aisles for both the visitor and home side.  The 
handrails will provide added safety for spectators traveling to and from all seating.  
The work for the first phase of the plan would begin and be completed this summer 
prior to football season in mid-August.  Ken Kessler and Trey Schneider with PBK 
presented an overview of the potential construction and design during each phase 
of the facility master plan for the improvements at the stadium.  They then 
addressed questions from the board. 
 
Dr. Nation made a motion to approve the proposal from RPR General Contractors 
in the amount of $388,000 for phase 1 of the CHRISTUS Trinity Mother Frances 
Rose Stadium Seating Improvements.  This will also include PBK’s professional 
fees of $31,280 for master plan design as well as construction for a project total of 
$419,280.  Rev. Mason seconded the motion and passed by a vote of 6-0. 
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Mr. Loper stated that at the February 20th board meeting, the Board approved the 
Construction Management-at-Risk delivery system for the additions and 
renovations at John Tyler High School and Robert E. Lee High School.  Tyler ISD 
selected a 2-step process for selection purposes.  Step 1 was a submission of 
written qualifications.  Step 2 was an oral interview with a submission of all costs 
associated to manage the construction projects. A committee of six 
representatives consisting of architects, community and board members was 
organized.  The committee selected the following four firms for oral interviews:  
Con-Real, Jackson Construction, RPR & HGR a Joint Venture, and WRL General 
Contractors.  Mr. Loper discussed the written weighted scoring that was used 
during the selection process and the ranking of the firms.  Mr. Martinez and Mr. 
Washmon served on the committee and both indicated that WRL was the choice 
of the committee.   Mr. Washmon stated that the committee took their time and did 
their homework.  They reviewed all scenarios focusing on who could get the job 
done best for the students and the people of the community.  Mr. Loper then 
addressed questions from the board regarding the use of one firm for both projects.  
He stated that the overall quality, pricing, experience and the capacity to manage 
projects of this scale made the committee’s decision clear. 
 
Rev. Mason made a motion to approve entering into a contract with WRL General 
Contractors as the Construction Manager at Risk for the Robert E. Lee High School 
project and the John Tyler High School project.  The motion was seconded by Mr. 
Washmon and passed by a vote of 6-0. 
 
Regarding the Curriculum/Instruction/Consent Agenda, Rev. Hager made a 
motion, seconded by Rev. Mason to approve the following items: 

 Approval to Authorize the Superintendent to notify the Commissioner of the 
Proposed District of Innovation Plan; 

 Approval of Request for a Low Attendance Waiver for St. Louis ECC on 
April 11, 2017; 

 Approval of Service Agreement between Camp Tyler Foundation and Tyler 
Independent School District; 

 Approval of District Advancement Via Individual Determination (AVID) 
Agreement; 

 Approval of CTE Server Update; 

 Approval of Head Start Program Self-Assessment 2016-2017; 

 Approval of Head Start Funding Application for the 2017-2018 School Year; 

 Approval of Impasse Agreement for Head Start Council and Tyler ISD. 
 
The motion passed by a vote of 6-0.  
 
Regarding Superintendent’s/Staff report for a Drug Testing Program for Student 
Athletes, Dr. Crawford stated that life is getting tough and that students need tools 
to deflect the pressures of society.  Student athletes are held to a higher standard 
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in Tyler ISD.  It is up to the district to help them deflect any challenges they may 
have socially.  At the same time, it is an honor to be an athlete and students should 
be held accountable and campuses should be given the tools they need to protect 
their campuses.  If there are struggles, Dr. Crawford stated the district wants to 
provide support to the students and their parents.   He said the district owes it to 
the community to make them proud of the students that represent Tyler ISD. 
 
Greg Priest, athletic director, stated that over the last three years the district has 
had several incidents that have caused him to do a review of the district’s policies 
and procedures.  He stated that currently the district does not have a drug-testing 
policy in the program and therefore, he began researching and looking at policies 
from other districts throughout the area and state.  A committee comprised of 
coaches, trainers, and parents was put together to work on a plan.  Mr. Priest 
stated that the district does not want the policy to be something that is strictly 
punitive.  The district wants to help our student athletes and provide additional 
education in these circumstances. He reviewed the purpose of the Drug-Testing 
Program.  He stated that he has consulted with Tom Thompson from T.H.E. Lab 
who currently works with over 80 school districts that are drug-testing student 
athletes. He asked him to be present to address any questions and discuss 
procedures.  Mr. Priest explained who will be tested, how often and the 
recommended panel of drugs to test.  He also reviewed the consequences of 
positive testing.  Mr. Priest and Mr. Thompson then addressed questions from the 
board.   
 
Regarding the discussion item, Dr. Crawford stated that Local Policy FFA – 
Student Welfare:  Wellness and Health Services is being presented for first reading 
this month.  He asked board members to review the policy and to contact the 
administration with any questions or concerns. 
 
Regarding future business, Dr. Crawford reminded the board about the upcoming 
meetings and the high school graduations for John Tyler High School and Robert 
E. Lee High School.   
 
The meeting adjourned at 9:31 p.m. following a motion by Mr. Martinez, seconded 
by Rev. Hager and a vote of 6-0. 
 
 
APPROVED:     /s/ Gina Orr      

      Gina Orr, Secretary  
 

 

      /s/ Frederick H. Hager, Jr.    
      Frederick H. Hager, Jr., Board President  
 

 

12



 
 
 

MINUTES OF SPECIAL MEETING 
 
The Board of Trustees of the Tyler Independent School District held a special 
meeting on Tuesday, May 16, 2017, at the Jim Plyler Instructional Complex.   The 
president called the meeting to order at 2:01 p.m., announced the presence of a 
quorum, and the meeting had been posted in the time and manner required.   
 
Members present were Andy Bergfeld, president; Dr. Patricia Nation, vice 
president; Rev. Fritz Hager, Aaron Martinez, Rev. Orenthia Mason, Jean 
Washington, and Wade Washmon. 
 
Administrators present were Dr. Marty Crawford, superintendent; Tosha Bjork, Dr. 
Christy Hanson, Ron Jones, Tim Loper, Johnita Martin, John Orbaugh, Dawn 
Parnell, Sharon Roy, and Rawly Sanchez.  John C. and John M. Hardy, school 
attorneys, were in attendance. 
 
Under the authority granted to the District under the Texas Election Code, Mr. 
Bergfeld stated the board will canvass the returns and declare the results of the 
May 6, 2017 Special Bond Election and the General Trustee Election. 
 
The board was presented with the election returns provided by the Smith County 
Election Administrator.  The results of the election are as follows: 
 

Proposition:   FOR 6,404 votes and AGAINST 1,327 votes  
 
A precinct by precinct report is attached as Exhibit “A.” 
 
Rev. Hager made a motion to approve the Order Canvassing the Returns and 
Declaring the Results of May 6, 2017 Special Bond Election and Other Matters in 
Connection Therewith.  The motion was seconded by Mr. Washmon and passed 
by a vote of 7-0. 
 
On May 9, 2017, the board met and approved the Certification of Unopposed 
Candidate for Single Member District 2 and 4.  Rev. Orenthia D. Mason will serve 
as trustee for Single Member District 2 and Dr. Patricia A. Nation will serve as 
trustee for Single Member District 4. 
 
Mrs. Washington made a motion to approve the canvass of the results from the 
May 6, 2017 trustee election as attached in Exhibit “B” proclaiming Orenthia D. 
Mason as trustee for Single Member District 2 and Patricia A. Nation as trustee for 
Single Member District 4 for a term of three years.  The motion was seconded by 
Mr. Martinez and passed by a vote of 7-0. 
 
Gina Orr, a notary public, administered the Oath of Office to the newly elected 
trustees, Rev. Orenthia D. Mason and Dr. Patricia A. Nation. 
  
Board Policy BDAA (Local) requires the Board to reorganize at the first meeting 
after each election and qualification of trustees.   
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Regarding the reorganization, Mr. Bergfeld thanked the board for the opportunity 
to lead and the confidence they have placed in him over the past couple of years.  
He stated that he plans to continue serving on the board; however, feels it is time 
to step aside as the president of the board. He then opened the floor for 
nominations. 
 
Mrs. Washington made a motion to approve Rev. Hager as president.  The motion 
was seconded by Dr. Nation and passed by a vote of 7-0. 
 
Rev. Mason made a motion to approve Mr. Washmon as vice president.  The 
motion was seconded by Rev. Hager and passed by a vote of 7-0. 
 
Mr. Washmon made a motion to approve Gina Orr as board secretary.  The motion 
was seconded by Rev. Mason and passed by a vote of 7-0. 
 
The meeting adjourned at 2:14 p.m. following a motion by Rev. Mason, a second 
by Mr. Bergfeld and a vote of 7-0. 
  
 
APPROVED:     /s/ Gina Orr      
      Gina Orr, Secretary 
 
 
      /s/ Frederick H. Hager, Jr.    
      Frederick H. Hager, Jr., Board President 
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EXHIBIT “A” 
 

Tyler Independent School District 

May 6, 2017 

School Bond Results 
    

  2017 2017   

Precinct  Votes For Votes Against 
Total of Votes 
per Precinct 

1 11 1 12 

2 20 3 23 

3 272 52 324 

4 40 13 53 

6 1 0 1 

7 5 3 8 

9 9 0 9 

11 82 17 99 

12 104 17 121 

13 135 9 144 

14 33 13 46 

16 105 9 114 

18 90 3 93 

20 20 3 23 

21 326 36 362 

22 16 2 18 

23 252 56 308 

25 303 52 355 

27 89 26 115 

34 104 13 117 

35 153 23 176 

36 145 31 176 

37 0 0 0 

38 285 43 328 

39 27 5 32 

40 484 101 585 

41 1 0 1 

42 290 103 393 

43 122 36 158 

44 190 55 245 

48 15 5 20 

49 3 9 12 

50 358 86 444 
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52 35 24 59 

54 328 72 400 

55 106 20 126 

56 89 29 118 

58 224 49 273 

59 315 51 366 

60 0 0 0 

61 133 45 178 

65 4 3 7 

66 37 12 49 

70 47 12 59 

71 661 79 740 

72 5 1 6 

73 20 10 30 

74 45 9 54 

75 3 0 3 

76 11 4 15 

77 32 5 37 

78 12 5 17 

79 194 71 265 

80 5 0 5 

81 8 1 9 

        

Ballots cast 6,404 1,327 7731 

Percentage 82.83 17.16   
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EXHIBIT “B” 

 

Tyler Independent School District 
 

General Trustee Election Vote Tabulation 
 

Saturday, May 6, 2017 
 

 

Single Member District 2: 
 
Orenthia D. Mason  Elected as unopposed candidate  0 votes cast* 
 

 
Single Member District 4: 
 
Patricia A. Nation  Elected as unopposed candidate  0 votes cast* 

 
 
 
*On March 9, 2017, the Board of Trustees approved the Certification of Unopposed 
Candidates for Single Member District 2 & 4 and approved an order declaring 
cancellation of Trustee Election and Election of Unopposed Candidate. 
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Subject: Lone Star Governance Goal 1:   PreK – Grade 3 Literacy Plan 2017-2018  
 

BACKGROUND INFORMATION 
 
In accordance with Goal 1 of the Lone Star Governance framework, the 
Tyler ISD PreK - Grade 3 Literacy Plan will ensure that 85% of Tyler ISD 
students are reading on or above grade level by the end of the third grade 
in the Spring of 2021.   

 
ADMINISTRATIVE CONSIDERATION 

  
The PreK – Grade 3 Literacy Plan will help prepare for the literacy 
expectations needed to be successful throughout a student’s academic 
career.  To achieve this goal, the plan focuses on the alignment of early 
language and literacy skills for children in reading and writing instruction.  
The plan is sensitive to all learners and recognizes the significant 
percentage of English Language Learners in Tyler ISD schools.   
 
Tyler ISD’s PreK—Grade 3 Literacy Plan consists of the following 
components: 

 Evidence-based Instructional materials and practices in reading and 
writing aligned to the TEKS (Texas Essential Knowledge and Skills) 
in English and Spanish, Pre-Kindergarten Guidelines, the English 
Language Proficiency Standards, and the College and Career 
Readiness Standards. 

 Progress monitoring for each grade level and clearly defined student 
goals. 

 Effective classroom instruction with differentiation to meet the needs 
of all students.  

 Reliable assessments that drive instructional decisions.   

 Campus leadership teams to monitor and guide implementation and 
decision-making. 

 Professional development based on student and campus data, 
aligned to district/campus initiatives and focused on specific 
outcomes.  The professional development can be traditional type 
training, and include coaching, book studies, peer observations, 
planning meetings, and other job-embedded training.  

  
ACTION REQUIRED 
 
Discussion Only  
 
CONTACT PERSONS 
 
Christy Hanson, Ed. D. 
Stacy Pineda  
 
06-19-17   
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Subject: Lone Star Governance Goal 1 – K-3 Measures of Academic Progress 
(MAP) Scores and End of Year MAP Data 

 
   BACKGROUND INFORMATION 

 
 Lone Star Governance Goal 1: Early Literacy:  
 
The number of students who are on grade level in Reading at the end of 3rd 
grade according to Rasch Unit Schale scores will increase from 39 in the 
spring of 2016 to 85% in the spring of 2021. 

 Baseline (Spring 2016) – 39% 
 Year 1 Target (Spring 2017) – 49% 

 
Progress Measure 1: Percentage of students who meet the standard on the 
3rd grade state assessment will increase from 64% in 2016 to 85% in 2021. 

 Baseline (Spring 2016) – 64% 
 Year 1 Target (Spring 2017) – 68% 

Progress Measure 2: Percentage of students who have on-grade-level Rasch 

Unit Scale scores in Reading in all grade levels Kindergarten through 3rd Grade 

according to the Northwest Evaluation Association Measures of Academic 

Progress data will increase from 34% in spring of 2016 to 85% in the spring of 

2021. 

 Baseline (Spring 2016) – 34% 
 Year 1 Target (Spring 2017) – 45% 
 

ADMINISTRATIVE CONSIDERATION 
 

The MAP assessment is given to every student Kindergarten – 10th grade 
three times per year. The data is analyzed by teachers, campus 
administrators and district  
 
MAP results are provided as a numerical RIT (Rasch Unit) score. This score 
is used to measure a student’s achievement level at different times of the 
school year and compute growth.  

 
ACTION REQUIRED 

 
   Discussion only   
 

CONTACT PERSONS 
 
Christy Hanson 
James Cureton 
 
06-19-17 
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Subject: Gifts and Donations 
 
  BACKGROUND INFORMATION 
 

Board policy (CDC Local) requires that all donations to the District 
must be reviewed by the Superintendent prior to formal acceptance.   
The Superintendent must approve all donations under $5,000.  The 
Board must approve all donations of $5,000 or more. 
 
ADMINISTRATIVE CONSIDERATION 
 
The following donations with a value of $5,000 or more have been 
received: 
 
Amount  Source   Recipient 
 
$23,100.00        Robert E Lee  Various REL Activities 
   Booster Club 

 
  $16,241.00         Robert E Lee  REL Baseball Team 
      Dugout Club 
            
  $  8,000.00         Robert E Lee  REL Soccer Team 
     Kickers Club 

    
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends that the Board accept the 
donations. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSON 
 
Marty Crawford, Ed. D. 
 
 
 
 
 
06-19-17 
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Subject: Resolutions for Sale of Property for Delinquent Taxes 
  
 BACKGROUND INFORMATION 
  
 The delinquent tax collection process results in parcels of property being 

offered for sale pursuant to foreclosure of tax liens as stipulated in 
Section 34.05 (a) of the State Property Tax Code. 

  
 ADMINISTRATIVE CONSIDERATION 
 

Attached are resolutions for sale of property and description of property.  
A representative from Perdue, Brandon, Fielder, Collins & Mott, L.L.P., 
the firm representing the district in tax related matters, will attend the 
meeting. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends that the Board approve the attached 
resolutions authorizing the execution of the deed by the Board President. 

  
 ACTION REQUIRED 
 
 Board Approval 
 
 CONTACT PERSON 
 

Tosha Bjork 
 

  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

06-19-17 
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Subject: Local Policy FFA 
 
BACKGROUND INFORMATION 
 
Local Policy FFA – Student Welfare:   Wellness and Health Services 
 
The federal Healthy, Hunger-Free Kids Act (HHFKA) of 2010 amended the 
Child Nutrition and WIC Reauthorization Act of 2004 to expand the 
requirements for local school wellness policies. Under federal law, each 
district that participates in the National School Lunch Program must adopt 
a wellness policy.  
 
The School Health Advisory Council (SHAC) adopted a Wellness Plan in 
February of 2009. The Wellness Plan was revised in April of 2017 to align 
with the revised FFA (Local) to include nutrition guidelines and wellness 
goals on behalf of the district.  

ADMINISTRATIVE CONSIDERATION 
 
Local Policy FFA has been reviewed by the district administration to make 
corrections as needed that reflect consistent practices of the district and the 
intentions of the board. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends that the Board approve policy FFA 
(LOCAL) as it prepares to incorporate this policy into the district’s Localized 
Policy Manual.   
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Christy L. Hanson, Ed. D. 
Victor Olivares 
Johnita Martin 
 
 
 
 
 
06-19-17 
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Tyler ISD  
212905  
  
STUDENT WELFARE FFA
WELLNESS AND HEALTH SERVICES (LOCAL) 

 1 of 4
  
FFA(LOCAL)-X   

PROPOSED POLICY 05/10/17 
The District shall support the general wellness of all students by 
implementing measurable goals to promote sound nutrition and 
student health and to reduce childhood obesity.   

[See EHAA for information regarding the District’s coordinated 
school health program.]   

The District, in consultation with the local school health advisory 
council (SHAC), shall review and consider evidence-based strate-
gies and techniques and shall develop nutrition guidelines and 
wellness goals as required by law.  In the development, implemen-
tation, and review of these guidelines and goals, the SHAC shall 
permit participation by parents, students, representatives of the 
District’s food service provider, physical education teachers, school 
health professionals, members of the Board, school administrators, 
and members of the public.   

[See BDF for required membership of the SHAC.]   

The District, in consultation with SHAC, shall develop a wellness 
plan to implement the District’s nutrition guidelines and wellness 
goals.  The wellness plan shall, at a minimum, address: 

1. Strategies for soliciting involvement by and input from persons 
interested in the wellness plan and policy;  

2. Objectives, benchmarks, and activities for implementing the 
wellness goals;  

3. Methods for measuring implementation of the wellness goals; 

4. The District’s standards for foods and beverages provided, 
but not sold, to students during the school day on a school 
campus; and  

5. The manner of communicating to the public applicable infor-
mation about the District’s wellness policy and plan.  

The SHAC shall review and revise the plan on a regular basis and 
recommend revisions to the wellness policy when necessary.   

The District’s nutrition guidelines for reimbursable school meals 
and all other foods and beverages sold or marketed to students 
during the school day shall be designed to promote student health 
and reduce childhood obesity and shall be at least as restrictive as 
federal regulations and guidance.  [See CO]   

DEVELOPMENT, 
IMPLEMENTATION, 
AND REVIEW OF 
GUIDELINES AND 
GOALS 

WELLNESS PLAN 
 

NUTRITION 
GUIDELINES 

FOODS AND 
BEVERAGES SOLD 
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212905  
  
STUDENT WELFARE FFA
WELLNESS AND HEALTH SERVICES (LOCAL) 

 2 of 4
  
FFA(LOCAL)-X   

The District shall implement, in accordance with law, a coordinated 
school health program with a nutrition education component.  [See 
EHAA]  The District’s nutrition promotion activities shall encourage 
participation in the National School Lunch Program, the School 
Breakfast Program, and any other supplemental food and nutrition 
programs offered by the District.   

The District establishes the following goals for nutrition promotion: 

1. The District’s food service staff, teachers, and other District 
personnel shall consistently promote healthy nutrition mes-
sages in cafeterias, classrooms, and other appropriate set-
tings.  

2. The District shall share educational nutrition information with 
families and the general public to promote healthy nutrition 
choices and positively influence the health of students.  

3. The District shall ensure that food and beverage advertise-
ments accessible to students outside of school hours on Dis-
trict property contain only products that meet the federal 
guidelines for competitive foods. 

The District establishes the following goals for nutrition education: 

1. The District shall deliver nutrition education that fosters the 
adoption and maintenance of healthy eating behaviors.  

2. The District shall make nutrition education a District-wide pri-
ority and shall integrate nutrition education into other areas of 
the curriculum, as appropriate.  

3. The District shall provide professional development so that 
teachers and other staff responsible for the nutrition education 
program are adequately prepared to effectively deliver the 
program.  

The District shall implement, in accordance with law, a coordinated 
health program with physical education and physical activity com-
ponents and shall offer at least the required amount of physical ac-
tivity for all grades.  [See BDF, EHAA, EHAB, and EHAC]   

The District establishes the following goals for physical activity: 

1. The District shall provide an environment that fosters safe, 
enjoyable, and developmentally appropriate fitness activities 
for all students, including those who are not participating in 
physical education classes or competitive sports.  

WELLNESS GOALS 

NUTRITION 
PROMOTION AND 
EDUCATION 

PHYSICAL ACTIVITY 
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2. The District shall provide appropriate staff development and 
encourage teachers to integrate physical activity into the aca-
demic curriculum where appropriate.  

3. The District shall make appropriate before-school and after-
school physical activity programs available and shall encour-
age students to participate.  

4. The District shall make appropriate training and other activi-
ties available to District employees in order to promote enjoy-
able, lifelong physical activity for District employees and stu-
dents.  

5. The District shall encourage parents to support their children’s 
participation, to be active role models, and to include physical 
activity in family events.  

6. The District shall encourage students, parents, staff, and 
community members to use the District’s recreational facili-
ties, such as tracks, playgrounds, and the like, that are avail-
able outside of the school day.  [See GKD]  

The District establishes the following goals to create an environ-
ment conducive to healthful eating and physical activity and to 
promote and express a consistent wellness message through other 
school-based activities: 

1. The District shall allow sufficient time for students to eat 
meals in cafeteria facilities that are clean, safe, and comforta-
ble.  

2. The District shall promote wellness for students and their fam-
ilies at suitable District and campus activities.  

3. The District shall promote employee wellness activities and 
involvement at suitable District and campus activities.  

The assistant superintendent of curriculum and instruction shall 
oversee the implementation of this policy and the development and 
implementation of the wellness plan and appropriate administrative 
procedures.   

The District shall comply with federal requirements for evaluating 
this policy and the wellness plan.   

The District shall annually inform and update the public about the 
content and implementation of the wellness policy, including post-
ing on its website copies of the wellness policy, the wellness plan, 
and the required implementation assessment.   

OTHER SCHOOL-
BASED ACTIVITIES 

IMPLEMENTATION 
 

EVALUATION 
 

PUBLIC NOTIFICATION 
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The District shall retain all the required records associated with the 
wellness policy, in accordance with law and the District’s records 
management program.  [See CPC and FFA(LEGAL)]   

RECORDS RETENTION 
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Subject: Selection of Delegate and Alternate to TASA/TASB Convention 
 
  BACKGROUND INFORMATION 
 

Each year trustees attend the annual joint convention for the Texas 
Association of School Boards (TASB) and Texas Association of 
School Administrators (TASA) where new legislation, school finance, 
etc. are presented.  This joint convention allows for interchange of 
ideas, communication and fellowship. 

 
  ADMINISTRATIVE CONSIDERATION 
 

As a part of school district attendance, a delegate assembly  is held 
and each district sends one delegate and alternate for voting on 
issues.   

 
  ACTION REQUIRED 
 

Board approval of a delegate and alternate to the TASB Delegate 
Assembly in Dallas, Texas, October 6-8, 2017. 
 

  CONTACT PERSON 
 
  Marty Crawford, Ed. D. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  06-19-17 
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Subject: Memorandum of Understanding between the Tyler Independent 
School District Foundation (the Foundation) and the Tyler Independent 
School District 

 
BACKGROUND INFORMATION  
 
Incorporated in December 1990, the Foundation responds to the local 
need for increased community involvement in and support for public 
education. The Foundation is a non-profit, 501(c)(3) organization that 
works closely with the school district, but is an independent entity.  It 
operates as a neutral group, serving as a catalyst for uniting the 
schools, businesses and the community of Tyler. 
 
The Foundation provides resources to inspire learning, enrich teaching 
and enhance opportunities for District students through the support of 
exemplary programs.   
 
The district looks forward to continuing the partnership that has made 
such a difference in the lives of many students, teachers, staff, 
administrators and families. 
 

  ADMINISTRATIVE CONSIDERATION 
 

The administration recommends approval of the Memorandum of 
Understanding between the Tyler Independent School District 
Foundation and the Tyler Independent School District. 

 
  ACTION REQUIRED 
 
  Board approval 
 
  CONTACT PERSON  
 
  Marty Crawford, Ed. D. 
   
   
 
 
 
 
 
 
 
  06-19-17 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 

THE TYLER INDEPENDENT SCHOOL DISTRICT FOUNDATION 

AND THE 

TYLER INDEPENDENT SCHOOL DISTRICT 

June 2017 

 
The Tyler Independent School District Foundation (the Foundation) is organized and operated for 

the benefit of the Tyler Independent School District (the District).  The Foundation and the District 

hereby adopt certain rules to govern the relationship between the Foundation and the District. 

 

1. The Foundation shall endeavor to:  

(a) solicit, invest, administer, and expend private funds for the benefit of the District;  

(b) contribute to the education of students of the District through student scholarships, 

faculty enrichments, curriculum enhancements, facility improvements and other types 

of support and services to the District; and 

(c) promote and maintain good community support on behalf of the District. 

 

2. The Foundation will be responsible for donor relations such as assisting with relationships, 

developing contacts and continuous communications.  The Foundation will create a fiscal 

management process for acknowledgements and reporting of results for donors as needed. 

 

3. The District shall endeavor to (a) provide reasonable space at a district facility as needed 

by the Foundation in carrying out Foundation activities; (b) provide reasonable utilities, 

technology and services needed by the Foundation in carrying out Foundation activities; 

and (c) permit reasonable use of personnel needed by the Foundation in carrying out 

Foundation activities. 

 

4. The District will assist the Foundation in donor relationships as appropriate in a timely 

manner.  When Foundation assistance is requested for event specific sponsorships the 

District will provide a proposed budget and timeline in a timely manner as agreed upon by 

both the Foundation and the District.  The District will honor recognition of donors as well 

as provide results and outcomes requested by the donors and/or the Foundation as 

appropriate to meet the expectations of donors. 

 

5. In all other ways, the Foundation will be an independent, self-sufficient organization, 

employing staff and raising funds needed to enable it to carry out its activities related to its 

mission. 
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6. The Foundation shall continue to originate, implement and oversee various innovative 

projects intended to enhance the quality of education with the District and provide an 

ongoing collaborative relationship. 

 

7. The Superintendent of Schools of the Tyler Independent School District shall hold as 

permanent official seat as a Director of the Tyler Independent School District Foundation 

without vote. One (1) Trustee Representative of the Tyler Independent School District shall 

hold permanent official seat as a Director of the Tyler Independent School District 

Foundation without vote and shall be selected by the Board of Directors of the Corporation 

from among the elected members of the Board of Trustees of the Tyler Independent School 

District. 

 

The Foundation and the District agree that this Memorandum of Understanding is an expression 

of the rules intended to govern the relationship between the Foundation and the District.  Either 

party to this Memorandum of Understanding may request a review of any portion in order to 

resolve differences of opinion or newly-developed areas of concern.  This document will be 

reviewed, and changed if necessary, on an annual basis. 

 

Approved and adopted between the Tyler Independent School District Foundation and the Tyler 

Independent School District. 

 

Tyler Independent School District Foundation  Tyler Independent School District 

 

 

              

Name: Debbie Matteucci     Name:  Frederick H. Hager, Jr. 

Title: President      Title:    President, Board of Trustees 

 

Date:        Date:      

 

 

 

              

        Name:  Marty Crawford, Ed.D. 

        Title: Superintendent 

 

        Date:      
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Subject: Purchase of Transportation Vehicles 
 

BACKGROUND INFORMATION 
    
In general, school buses are purchased in accordance with the district’s 15 
year replacement cycle.  Currently, there are a total of nine older model 
buses in marginal condition due for replacement in 2017.   
 
ADMINISTRATION CONSIDERATION 
 
In order to maintain fleet consistency, the district obtained quotes from three 
vendors capable of delivering the make and models that complement the 
district’s existing fleet.  Rush Bus Sales, Thomas Built Buses, and Longhorn 
Bus Sales submitted quotes for consideration.  Longhorn Bus Sales offered 
the district the best value as outlined below. 
 
 

   Description        Quantity      Cost    Extension 
   

Conventional Bus     7 $  90,057.00  $630,399.00 
  (includes a/c unit) from  
  Longhorn Bus Sales 
   
  Special Needs Bus    2 $  90,986.00  $181,972.00 

(includes a/c unit and wheel  
chair lift) from  
Longhorn Bus Sales 

 
  Buy Board      1 $       800.00   $       800.00 
  (for each bus purchase order)  
 
        TOTAL          $813,171.00 
 
  Additional costs associated with  SB693 COSTS $  53,731.00 

SB 693 requiring that 3 point seat  
belts be installed on all 2018 model   
year school buses and newer   

GRAND TOTAL $866,902.00 

 
 

ADMINISTRATION RECOMMENDATION 
 
The administration recommends that the Board of Trustees accept the 
quote for the purchase as detailed above from Longhorn Bus Sales, 
including the Buy Board for the purchase order for the grand total of 
$866,902.00 to be purchased from fund balance set aside for capital outlay.  
 

  ACTION REQUIRED 
   

Board Approval 
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  CONTACT PERSONS 
   

Tosha Bjork 
John Bagert 
Willie Bryant  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  06-19-2017   
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Subject:    Consider Approval to Amend Contract with PBK, Inc. for the CHRISTUS 

Trinity Mother Frances Rose Stadium Improvements  
 

BACKGROUND INFORMATION 
 

At the May 15, 2017 board meeting, the Board of Trustees approved 
entering into a contract with PBK, Inc. for the CHRISTUS Trinity Mother 
Frances Rose Stadium Improvements – Phase 1.  Multiple phases will 
follow as presented in the May 15th board meeting.  

 
ADMINISTRATIVE CONSIDERATION 

 
The administration has requested PBK to engage in design in Phase II.  
Phase II would include compliance improvements and additions to the 
existing press box. Lighting and fencing will also be aspects of design 
documents. The amendment to the contract only refers to a change in scope 
and is provided under separate cover.   

  
ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the board amend the contract with PBK, 
Inc. for the remaining phases of the CHRISTUS Trinity Mother Frances 
Rose Stadium Improvements.   
 
ACTION REQUIRED 

 
Board Approval 

 
CONTACT PERSONS 

 
Tosha Bjork 
Tim Loper 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

06-19-17 
 

50



Subject: Consider Approval of the Construction Management-at-Risk 1 Step Delivery 
Method for the Remaining Phases of CHRISTUS Trinity Mother Frances 
Rose Stadium Improvements  

 
BACKGROUND INFORMATION 
 
The Texas Education Code 2269 authorizes school districts to utilize 
several different methods for procurement of construction contracts.   The 
delivery methods available to school districts are as follows: 
 

 Competitive bidding 
 Competitive sealed proposals 
 Construction management, agency 
 Construction management–at-risk 
 Design/build 
 Job order contracting 

 
ADMINISTRATIVE CONSIDERATION 
 
The administration compared the delivery methods above and determined 
the Construction Management-at-Risk 1 Step method to be in the best 
interest of the district.  This method has historically proven successful for 
other comparable school projects already completed within Tyler ISD.   
 
ADMINISTRATIVE RECOMMENDATION 
 
The Administration recommends that the Board approve the Construction 
Management-at-Risk 1 Step delivery method for the construction of all 
projects related to the remaining phases of the CHRISTUS Trinity Mother 
Frances Rose Stadium Improvements. 
 
ACTION REQUIRED 

   
Board Approval 
 

  CONTACT PERSONS 
 
Tosha Bjork 
Tim Loper 
 
 
 
 
 
 

  06-19-17  
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Subject: Consider Approval for Abatement and Demolition of the Tyler Tennis and 
Swim Facility at 320 Shiloh Road 

 
BACKGROUND INFORMATION 
    
The district purchased the property at 320 Shiloh Road in December 2014.  
The property was purchased to allow options for Robert E. Lee High School 
with regards to the upcoming bond program.    
 
ADMINISTRATIVE CONSIDERATION 
 
ERI Consulting was retained to develop bid documents and specifications 
for the abatement and demolition.  ERI solicited bids from Region VII 
vendors as listed below.   
  

CONTRACTOR ABATEMENT DEMOLITION 

1 Priority Environmental $14,871 No Bid 

Air Quality Associates $18,803 $103,833 

ARC Abatement* $17,371 No Bid 

Barr G No Bid $171,900 

Inland Environmental $21,880 $119,727 

Intercon Demolition $21,526 $187,026 

Iron Environmental No Bid $138,440 

Lloyd Nabors Demolition $20,000 $152,200 

Meredith Environmental $19,316 $242,425 

Tactical Demolition No Bid $372,720 

Tyler Demolition No Bid $267,049 

 
 ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the board approve the contract from 1 
Priority Environmental in the amount of $14,871 for the abatement and the 
contract with Air Quality Associates in the amount of $103,833 for the 
demolition, with an owner’s contingency of $10,000 for a project total of 
$128,704. Funding is provided by Bond Funds. 
 
ACTION REQUIRED 

   
Board Approval 

 
  CONTACT PERSONS 

 
Tosha Bjork 
Tim Loper 
 

  
06-19-17   
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Subject: Student/Athletic Insurance Renewal 
 
  BACKGROUND INFORMATION 
 

The Tyler I.S.D. Student/Athletic Insurance coverage policy will 
expire July 31, 2017.   
 
ADMINISTRATIVE CONSIDERATION 
 
The District was able to procure the same coverage as in the 
previous year without any price increase.   
 

ADMINISTRATIVE RECOMMENDATION 
 

The Administration recommends that the Board of Trustees approve 
the 2017-18 Student/Athletic Insurance proposal awarded to Texas 
Monarch Management Corp, which includes athletic coverage for 
$157,600 and catastrophic coverage for $4,761. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Greg Priest 
Nakeia Burrell 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
06-19-17 
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Texas Monarch Management Corp. 
3201 Cherry Ridge Dr. Suite D405, San Antonio, TX 78230 

 

 
 

TYLER 
INDEPENDENT SCHOOL DISTRICT 

 

2017 - 2018 
 
 

ATHLETIC AND ACTIVITIES COVERAGE 
 

Premier Plan 
 

$25,000 Maximum 
1 Year Benefit Period 

$ 157,600.00 
 
 
    

CATASTROPHE COVERAGE 
 

Class III:  
All interscholastic athletes, cheerleaders, band members, majorettes, intramural sports 

participants, gym class participants, student coaches, student managers, student trainers and 
student participants of school sponsored non sport extracurricular activities such as Drama 

Club, Chess Clubs and Field Trips. 

Accident Medical Maximum: $6,000,000 

Deductible: $25,000 

Benefit Period: 10 Year 

Full Excess Medical: $ 4,761.00 

  

 
 

Effective Date: Quote valid through August 1, 2017 
Carrier: AXIS Insurance Company (an Admitted Carrier) 

Rating: A+ XV (Current rating may be found at AMBest.com) 
 

 
Payment of claims under any insurance policy issued shall only be made in full compliance with all United States economic or trade 
and sanction laws or regulations, including, but not limited to, sanctions, laws and regulations administered and enforced by the U.S. 
Treasury Department’s Office of Foreign Assets Control (”OFAC”). 
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Subject: Memorandum of Understanding with Tyler Junior College for Link Transition 
Program 

 
BACKGROUND INFORMATION 
    
The district has a partnership with TJC which allows Tyler ISD students, 
who have completed high school course work, are between the ages of 18 
and 21 years of age and continue to need support with goals and objectives 
on their Individualized Education Plan (IEP). Instruction is provided by a 
TISD special education teacher on the TJC West campus and in the 
community. The purpose of the MOU is to define the roles and 
responsibilities between TJC and the school district in the provision of 
instruction for qualified students. The MOU also outlines the technology 
support each party will agree to provide.  
 
ADMINISTRATION CONSIDERATION 
 
Through the existing partnership between TJC and Tyler ISD, students in 
the LINK program are given the opportunity to receive instruction in a 
postsecondary atmosphere while concurrently receiving instruction on the 
IEP goals and objectives they need to master. The goal of the LINK 
transition program is to prepare students for adult life in an inclusive and 
age appropriate setting. They work with community businesses', colleges 
and adult agencies to help students graduate with a better quality of living 
in the areas of employment, independent living, personal recreation, adult 
education and community involvement.  

  
 ADMINISTRATION RECOMMENDATION 

 
The administration recommends the adoption of this Memorandum of 
Understanding between Tyler Junior College and Tyler ISD for the LINK 
Program for the 2017-2018 school year.  
 
ACTION REQUIRED 

   
Board Approval 
 

  CONTACT PERSONS 
 
Christy Hanson, Ed. D. 
Leslie Brinkman George, Ph.D. 
 
 
 
 
06-19-17 
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Subject: Contract with Mach B Technologies, Inc. for Edugence Suite  
 
BACKGROUND INFORMATION 
 
Tyler ISD is a growing district composed of diverse subpopulations that require 
educators and administrators to utilize a combination of classroom data, such 
as formative and summative assessments, as well as demographic data, such 
as subpopulation status (e.g., special education, 504, etc.), gender, race, 
attendance, and discipline. Integrating these different data sets is essential for 
maximizing a teacher’s/administrator’s understanding of student performance, 
which provides opportunities that give students the best chance to be 
successful. 
 
Tyler ISD currently uses TEAMS for attendance and Eduphoria for analysis of 
test scores; however, the district does not have software that enables teachers 
to access discipline referrals.  
 
Consequently, assessing how these different factors (e.g., attendance, 
discipline, etc.) influence test scores is extremely difficult with the current suite 
of programs currently available in Tyler ISD. Data must be extracted separately 
from several locations, assembled into a single dataset, and then analyzed.  
 
ADMINISTRATIVE CONSIDERATION 
 
Edugence is a comprehensive data management system that provides a single 
interactive dashboard, customized to each teacher or administrator. Edugence 
imports student attendance, discipline, demographic, and test data from our 
current databases into a single comprehensive database where a teacher or 
administrator can assess all student data at one time.  
 
Teachers can view the demographic makeup of their classes, historic and 
current performance on local and state tests, and see the projected STAAR 
score for a student based on their current academic performance.  
 
Administrators are able to see the same components at the student, campus, 
and district levels. Thus, within seconds of logging in to Edugence, a teacher 
or administrator can access a variety of valuable data components for students 
or groups of students in Tyler ISD.  
 
The resources in time and personnel that Edugence would save has allowed a 
restructure of some Curriculum and Instruction positions to offset the costs of 
the Edugence. 
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ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the Contract with Mach B 
Technologies, Inc. for Edugence Suite in the amount of $95,000 for the first 
year.  
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Christy L. Hanson Ed.D. 
James Cureton 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
06-19-17 
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Subject: Tyler ISD District of Innovation Plan 
 
  BACKGROUND INFORMATION 
 

H.B. 1842 (84th Session of the Texas Legislature) in part amended Chapter 
12 of the Texas Education Code (TEC) to create Districts of Innovations. 
Districts are eligible for designation if certain performance requirements are 
met and the district follows certain procedures for adoption as outlined in 
Statute. The designation provides the district will be exempt from certain 
sections of the TEC that inhibit the goals of the district as outlined in the 
locally adopted Innovation Plan.  

 
ADMINISTRATIVE CONSIDERATION 
 
District administration followed statutory and Texas Education Agency 
processes after the school board approved moving toward the District of 
Innovation status.   

 

 The DOI Committee created and voted in favor of the Tyler ISD Plan 
by majority.  

 The first draft of the District of Innovation Plan was presented to the 
Board for review.  

 The district is required to post the DOI Plan on the Tyler ISD website 
for 30 days. 

 The Commissioner was notified of the intent to become a District of 
Innovation. 

 The DOI Committee held a public meeting to seek input and finalize 
the DOI Plan. 

 The DOI Committee voted to accept the Plan – 22 Yes and 1 No. 

 
ADMINISTRATIVE RECOMMENDATION 
  
The administration recommends that the board approve the District of 
Innovation Plan. 

 

ACTION REQUIRED 
 

Board Approval 
 

CONTACT PERSON 
 

Christy L. Hanson, Ed. D. 
 
 
 
06-19-17 
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DISTRICT OF INNOVATION PLAN 

 

 

June 19, 2017 

 

 

 

 

 

 

 

Vision Statement: 

       We focus on successful student outcomes. 
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District Goals 

 

Goal 1 — Early Literacy 

 
The number of students who are on grade level in reading at the end of third grade 
according to Rasch Unit Scale scores will increase from 39% in the spring of 2016 to 85% 
in the spring of 2021. 
 

 Baseline (Spring 2016) – 39% 
 Year 1 Target (Spring 2017) – 49% 
 Year 2 Target (Spring 2018) – 59% 
 Year 3 Target (Spring 2019) – 69% 
 Year 4 Target (Spring 2020) – 79% 
 Year 5 Target (Spring 2021) – 85% 

 
Progress Measure 1: Percentage of students who meet the standard on the third 
grade state assessment will increase from 64% in 2016 to 85% in 2021. 
 

 Baseline (Spring 2016) – 64% 
 Year 1 Target (Spring 2017) – 68% 
 Year 2 Target (Spring 2018) – 73% 
 Year 3 Target (Spring 2019) – 77% 
 Year 4 Target (Spring 2020) – 81% 
 Year 5 Target (Spring 2021) – 85% 
 

Progress Measure 2: Percentage of students who have on-grade-level Rasch Unit 
Scale scores in reading in all grade levels kindergarten through grade 3 according 
to the Northwest Evaluation Association Measures of Academic Progress data will 
increase from 34% in spring of 2016 to 85% in the spring of 2021. 
 

 Baseline (Spring 2016) – 34% 
 Year 1 Target (Spring 2017) – 45% 
 Year 2 Target (Spring 2018) – 56% 
 Year 3 Target (Spring 2019) – 67% 
 Year 4 Target (Spring 2020) – 78% 
 Year 5 Target (Spring 2021) – 85% 
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Goal 2 — College Readiness 60x30 
 
The percentage of graduates who are considered college-and career-ready will 
increase by an average of at least 4% annually over the next five years (from 55.8% in 
the spring of 2016 to 75.8% in the spring of 2021). 
 

 Baseline (Spring 2016) – 55.8% 
 Year 1 Target (Spring 2017) –59.8% 
 Year 2 Target (Spring 2018) – 63.8% 
 Year 3 Target (Spring 2019) – 67.8% 
 Year 4 Target (Spring 2020) – 71.8% 
 Year 5 Target (Spring 2021) – 75.8% 

 
Progress Measure 1: The percentage of TISD students taking Advanced 
Placement (AP) exams who score 3 or higher will increase by an average of at 
least 2% annually over the next five years (from 44.5% in the spring of 2016 to 
54.5 % in the spring of 2021). 
 

 Baseline (Spring 2016) - 44.5% 
 Year 1 Target (Spring 2017) – 46.5% 
 Year 2 Target (Spring 2018) – 48.5% 
 Year 3 Target (Spring 2019) – 50.5% 
 Year 4 Target (Spring 2020) – 52.5% 
 Year 5 Target (Spring 2021) – 54.5% 

 
Progress Measure 2: The percentage of District students completing two or more 
advanced/dual credit courses will increase by an average of at least 3% annually 
over the next five years (from 38.8% in spring of 2016 to 53.8% in the spring of 
2021). 
 

 Baseline (Spring 2016) – 38.8% 
 Year 1 Target (Spring 2017) – 41.8% 
 Year 2 Target (Spring 2018) – 44.8% 
 Year 3 Target (Spring 2019) – 47.8% 
 Year 4 Target (Spring 2020) – 50.8% 
 Year 5 Target (Spring 2021) – 53.8% 
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Goal 3 — Career Technology Education 60x30 
 
The percentage of graduates completing a CTE coherent sequence of courses will 
increase by an average of at least 8.5% annually over the next five years (from 29.4% 
in the spring of 2016 to 71.9% in the spring of 2021. 
 

 Baseline (Spring 2016) – 29.4% 
 Year 1 Target (Spring 2017) – 37.9% 
 Year 2 Target (Spring 2018) – 46.4% 
 Year 3 Target (Spring 2019) – 54.9% 
 Year 4 Target (Spring 2020) – 63.4% 
 Year 5 Target (Spring 2021) – 71.9% 

 
Progress Measure 1: The total number of District high school students earning 
an industry- recognized CTE certification will increase by an average of at least 
20% annually over the next five years (from 26% in the spring of 2016 to 64% in 
the spring of 2021). 

 
 Baseline (Spring 2016) – 26 
 Year 1 Target (Spring 2017) – 31 
 Year 2 Target (Spring 2018) – 37 
 Year 3 Target (Spring 2019) – 44 
 Year 4 Target (Spring 2020) – 53 
 Year 5 Target (Spring 2021) – 64
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Introduction 
 

House Bill 1842, passed during the 84th Legislative Session, allows Texas 
public schools with sufficient academic ratings to obtain exemptions from 
certain provisions of the Texas Education Code. The allowable exemptions 
are for those sections of code that do not apply to charter or private schools 
in an attempt to reduce the extra administrative or operational burdens placed 
on public schools. 
 
To obtain exemptions, the District must create a Local Innovation Plan 
detailing the code requirements that inhibit the goals of the District and the 
benefits to the District expected from the exemption. 

 
Term 
 
The term of the plan will begin with the 2017-2018 school year and terminate 
at the end of the 2021-2022 school year, unless amended, rescinded or 
renewed by the District of Innovation Committee and the Board of Trustees. 
The District of Innovation Committee will review the plan annually to confirm 
consistent alignment with the needs of the District. Any recommended plan 
changes will be posted to the District website for 30 days and require the 
approval of the District of Innovation Committee and the Board of Trustees 
[Refer to Tyler ISD Board Policy AF]. 

 

District of Innovation Committee 

 

Member Name Title 

Alvarez, Ricardo Bilingual/ESL Instructional Specialist 

Brown, Gary Executive Director of Advanced Academics 

Buckner, Gregory Community Member 

Cano, Laura Executive Director of Human Resources 

Carmona, Alejandra Teacher – Elementary 

Curry, Rodney Principal – Middle School  

Davis, Carol Parent 

Ditto, Paulette Parent 

Eckert, Elicia Parent 

Farmer, Brent Assistant Principal – Middle School 
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Member Name Title 

Hanson, Christy Chief Administrative Officer 

Hittle, Shauna Executive Director of Teaching and 

Learning 

Hortman, Amanda Bilingual/ESL Instructional Specialist 

Jones, Ronald Chief of Staff 

Ladd, Steven Assistant Principal – Elementary 

Loredo, Marc Parent and Community Partner 

Leisure, Shannon CTE Facilitator 

Myers, Tracey Assistant Principal – High School 

Oby, Carlton Community Member 

Pesina, Jr. Nick Community Member 

Redd-Dorsey, Shanequa Assistant Principal – High School 

Roach, Christy Principal – Elementary 

Sanchez, Rawly Chief Administrative Officer 

Smith, Lauren Teacher – Middle School 

Tefteller, Melinda Teacher – High School 

Wallace, Jason Parent 

Williams, André Teacher – Elementary 

Zavarce, Ivette Community Member 

 

 

Ad Hoc Members  

Crawford, Marty Superintendent 

Bjork, Tosha Chief Financial Officer 

Harkey, Detrese Community Member 

Roy, Sharon Chief Human Resources Officer 
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Timeline 

 

December 16, 2016 Introductory Meeting 

 

January 23, 2017 Board of Trustees approved the Resolution for District of 

Innovation. 

February 9, 2017 Board held a Public Hearing regarding DOI. 

February 20, 2017 Board of Trustees approved moving forward with District 

of Innovation and approved the District of Innovation 

Advisory Committee to create a DOI Plan. 

February 28, 2017 District of Innovation Committee Meeting 

4:00 – 6:00 p.m. at the Davidson Center 

March 7, 2017 District of Innovation Committee Meeting 

4:00 – 6:00 p.m. at the Davidson Center 

March 23, 2017 District of Innovation Committee Meeting 

4:00 – 6:00 p.m. at the Davidson Center 

March 28, 2017 District of Innovation Committee Meeting 

4:00 – 6:00 p.m. at the Davidson Center 

April 6, 2017 District of Innovation Plan presented to the Board of 

Trustees for First Reading. 

April 10, 2017 District of Innovation Plan posted on the Tyler ISD 

Website for Community Input 

May 15, 2017 Tyler ISD Board gives Superintendent the authority to 

notify the Commissioner of the intent to become a District 

of Innovation. 

May 30, 2017 District of Innovation Committee held a public meeting. 

 

June  19, 2017  Board of Trustees votes on DOI Plan and whether Tyler 

ISD will become a District of Innovation. 
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First Day of Instruction 
(TEC 25.0811) 

 
TEC §25.0811 states that a school district may not begin student instruction before the 4th 
Monday of August.  

I. Current Challenges 
A. Insufficient professional learning time. 
B. Texas Education Agency will require innovation plans instead of waivers for 

adjustments to the first and last day of school. 
C. Insufficient planning and preparation time before the first day of instruction and 

throughout the school year. 
D. Unequal instructional time in the fall and spring semesters. 
E. Unable to begin the year before the 4th Monday in August (especially when it falls 

late in the year, i.e. 8/28/17). 
F. Unable to end the year before Memorial Day, if reasonable and/or possible. 
G. Traditional calendars result in lost instructional time. 
H. District and college calendars are not aligned for dual credit/dual enrollment 

courses. 
I. Unnatural breaks throughout the school year. 

 
II. Innovation Plan:  

To allow for a school calendar that fits the local needs of our community, emphasizes 
active learning, college & career readiness, and social and emotional needs of 
students, Tyler ISD will:  
 
A. Provide Tyler ISD Board of Trustees the flexibility to consider beginning instruction 

earlier and develop a school calendar that meets the needs of the district.  
1. This will enable Tyler ISD to improve active learning by balancing the amount 

of instructional time in each semester.  
2. This will allow teachers to better pace and deliver instruction before and after 

the winter break.  
3. Creates balanced instructional time before STAAR, EOC, AP exams, etc. 
4. Allows additional time for internships and industrial certification 

opportunities. 
5. Provide flexibility for specific campuses (based on innovative, choice, 

accountability status, or other factors) to start earlier/end later. 
B. Tyler ISD will continue to involve stakeholders such as community 

members/groups teaching staff, administrators, and parents to make 
recommendations to the Tyler ISD Board regarding the calendar. 
1. The start date will be no earlier than the 2nd Monday of August of each year. 
2. The committee will recommend a calendar that addresses student instruction 

paired with a focused professional development plan; in conjunction with 
statutorily required instructional minutes (75,600), along with traditions and 
expectations of the community.  
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Minimum Minutes of Instruction 
(TEC §25.081) 

 
TEC §25.081 (HB 2610): For each school year, each school district must operate so that the district 
provides for at least 75,600 minutes of instruction, including intermissions and recesses.  

I. Current Challenges 
A. Pre-Kindergarten students have an easier time transitioning into school if they are 

not arriving and dismissing at the same time as older students. 
B. Pre-Kindergarten teachers are able to more closely monitor their students with a 

flexible arrival and dismissal time. 
C. Pre-Kindergarten teachers are unable to access their full 45-minute planning time 

and duty free lunch for half-day programs. 
D. High school students who attend alternative education setting often need a 

flexible schedule to manage their life circumstances. 
E. Flexibility for innovative adjustments and offerings are restricted. 
F. The Texas Education Agency is no longer offering a waiver to accommodate special 

programs such as Dropout Recovery programs.  
 

II. Innovation Plan 
A. Pre-Kindergarten 

The state requires 75,600 minutes for full day programming. For half-day 
programs such as Prekindergarten and the Preschool Program for Children with 
Disabilities (PPCD) the required minute requirement would be 37,800 minutes.  
1. Tyler ISD will offer a 210-minute school day for half-day programs.  

This will allow each teacher to have a morning and an afternoon group of 
students along with their conference period and duty free lunch within the 
regular school day. This 210-minute exemption will result in the students 
receiving 35,700 minutes of instruction during their half-day program.  

2. Tyler ISD will offer a 420-minute school day for full day programs.  
This will allow the campus or district to create flexible schedules for 
Prekindergarten students’ arrival and dismissal times to provide the greatest 
degree of supervision. A 420-minute day would provide 71,400 minutes.  

B. Dropout Prevention Program  
1. Dropout Prevention programs (for example RISE or innovative school 

structures) offer an alternative education program designed to meet the 
needs of non-traditional students. These programs offer opportunities for 
students to experience personalized or non-traditional educational 
environments, accelerate credit attainment, acquire credits at a faster rate, 
and mitigate credit deficiencies. RISE prevents students from dropping out of 
school by providing an alternate route to graduation for students who have 
not been successful in the traditional school due to special challenges. These 
challenges include (but are not limited to) parent or parenting students; over-
age students; family hardships created by economic situations that result in 
the student having to work instead of attend school; being credit deficient for 
various reasons; and/or having difficulty passing STAAR End-of-Course exams.  
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2. Community members without high school diplomas have a lower earning 
power and require more community assistance than citizens who earn high 
school diplomas. 

3. This exemption will allow Tyler ISD to offer drop out prevention programs, 
with fewer instructional minutes, designed to fit the needs of at-risk students 
or students who need an educational experience different from what is 
available in a comprehensive setting. The student’s family and personal 
situation will determine the minutes per day of instruction and the type of 
instruction needed to accomplish student’s academic goals. 
 

Option A - Students will attend as few as 240 minutes per day; resulting in 
40,800 instructional minutes per year. 

Option B - Students will participate in a hybrid version where they will attend 
240 minutes of instruction on campus and 34,800 minutes of 
instruction through virtual/online instruction. 

Option C - Students will participate in 75,600 minutes of face-to-face 
instruction during the school day. 
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Minimum Attendance for Class Credit or Final Grade (the 90% rule) 
(TEC §25.092) 

 
TEC §25.092 a): Except as provided by this section, a student in any grade level from kindergarten 
through grade 12 may not be given credit or a final grade for a class unless the student is in 
attendance for at least 90 percent of the days the class is offered. (Board Policy Ref: FEC 
Attendance for Credit).  

I. Current Challenges 
A. Limited student access to internships 
B. Limited student access to non-traditional extracurricular experiences 
C. Limited student access to field-based experiences and enrichment opportunities 
D. Lack of individualized learning plans and student schedule flexibility 
E. Limited blended learning and distance learning opportunities 
F. Limited opportunity to complete online coursework away from the campus 

 
II. Innovation Plan 

Tyler ISD will utilize local graduation plan procedures to establish off site internships, 
courses, and/or other organized learning opportunities that are of academic value 
that could be considered “in kind” seat time. In which case, the credit and or grade 
could be granted. 
A. The campus will convene an Individual Graduation Committee (IGC) to pre-

approve the “in kind” hours.  The principal has the final approval authority of each 
individualized plan. 

B. The Individual Graduation Committee (IGC) will be the final determining factor in 
granting credit or final grade. 

C. The student must demonstrate mastery of the content before he/she is granted 
credit or the final grade. 
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TEACHER CERTIFICATION: General Education 
 (TEC 21.003)  (TEC 21.057) 

 
TEC §21.003(a) states that a person may not be employed as a teacher by a school district unless 
the person holds an appropriate certificate or permit issued by the appropriate state agency. In 
the event a district cannot locate a certified teacher for a position or a teacher is teaching a 
subject outside of their certification, the district must request emergency certification from the 
Texas Education Agency and/or State Board of Educator Certification.  

TEC§ 21.057 requires that a school district provide parental notification if the district assigns an 
inappropriately certified or uncertified teacher to the same classroom for more than 30 
consecutive instructional days during the same school year.  

I. Current Challenges 
A. A lack of highly qualified staff for innovative or hard to staff courses. 
B. Archaic, antiquated, and overregulated certification rules determined by 

traditional grade groupings. 
C. Regional and School Finance barriers such as location, salary ceilings, and other 

cost of living adjustments. 
D. Perception and support from state elected officials, regulatory statute, and 

bureaucratic rules as they influence overall impact on recruitment of quality staff. 
E. A lack of teachers with specialized certifications. 
F. Inability to hire subject-matter experts for specialized courses. 
G. Limited flexibility in scheduling and staff assignments. 
 

II. Innovation Plan 
Tyler ISD will continue its quest for highly effective educators.  
A. All decisions regarding teacher certification and assignments will be decided 

locally, to serve the needs of students, the district, and community. 
B.  A campus principal may submit to the Superintendent and/or the 

Superintendent’s Designee a request to allow a SBEC certified teacher to teach a 
grade level that is outside his/her state (SBEC) certification. 
1. The principal must specify in writing the reason for the request and document 

what credentials the SBEC certified teacher possesses that would qualify this 
individual to teach a grade level outside of his/her certification; along with the 
support that will be provided for the teacher. 

2. Emergency or financial situations creating the need for this assignment should 
also be noted.  

C. The campus principal may submit to the Superintendent and/or the 
Superintendent’s Designee a request to allow a SBEC certified teacher to teach 
one subject in a related field for which he/she is not certified.  
1. The principal must specify in writing the reason for the request and document 

what credentials the SBEC certified teacher possesses that would qualify this 
individual to teach a grade level outside of his/her certification; along with the 
support that will be provided for the teacher. 
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2. Emergency or financial situations creating the need for this assignment should 
also be noted.  

D. Tyler ISD will allow District Teaching Certifications based on skills and experiences 
outside the traditional teacher certification pathway.  
1. An individual with certain qualifications who is not state certified as a teacher 

can be eligible to teach in hard to fill positions including, but not limited to, 
TEA approved shortage areas such as mathematics, science, Languages Other 
than English (LOTE), Career & Technical Education (CTE), etc.  

2. A person seeking District Teaching Certifications should have the abilities and 
related knowledge/experience to fulfil the requirements of the position.  

3. The principal must submit to the Superintendent and/or the Superintendent’s 
Designee, a request for District Teaching Certifications outlining all the 
individual’s credentials/qualifications.  

4. Qualifications that may be considered include but are not limited to:  
a. Professional work experience. 
b. Formal training and education, including an Associate’s Degree (CTE) and 

Bachelors/Masters/Doctoral Degrees. 
c. Active professional relevant industry certification or registration. 
d. Combination of work experience, training, and education. 
e. Demonstration of successful experience working with students.  
f. Bachelor’s Degree may be waived in certain CTE courses 

5. The Superintendent and/or the Superintendent’s Designee will then approve 
the request if he/she believe the individual possesses the knowledge, skills and 
experience required of the position and feel the individual could be an asset 
to students.  

6. An employee working under a District Teaching Certifications will not receive 
a term contract but will work on a probationary contract.  

7. Determinations shall be made on a case-by-case basis. 
E. The Tyler ISD Board of Trustees will be notified no less than one (1) time per 

semester of the number of teachers who have District Teaching Certifications. 
Teacher certification waiver, state permit applications, notifications, or other 
paperwork will not be submitted to the Texas Education Agency, as the district will 
be exempt from notification regulations.  

F. An employee working under a District Teaching Certification will adhere to the 
same professional standards, ethics, and requirements of all certified teachers.  

G. An employee working under a District Teaching Certification will be appraised 
under the same teacher appraisal system as required of all certified teachers.  
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PROBATIONARY CONTRACTS 
(TEC 21.102(b)) 

 
TEC §21.102(b) states that a probationary contract may not exceed one year for a person who 
has been employed as a teacher in public education for at least five of the eight years preceding 
employment with the district.   

I. Current Challenges 
Five (5) months is not enough time to determine effectiveness for newly hired staff 
(whom qualify for Chapter 21 contracts) before contract renewals are due in the 
Spring. 
 

II. Innovation Plan:  
A. For experienced teachers, counselors, librarians, or nurses new (Beginning the 

2017-2018 academic and contract year) to Tyler ISD; that have been employed in 
a capacity that qualifies for a Ch. 21 contract (refer to qualifying positions per TEC 
21.102) in public education for at least five of the eight previous years, the 
probationary period when becoming employed by Tyler ISD shall be for a period 
of two (2) years with probationary contracts issued for each of the two (2) years.  
1. Allowing sufficient time to evaluate the teacher’s effectiveness in the 

classroom. 
2. Allowing for professional development to enhance professional growth. 

B. After the first (1) year of the probationary period in Tyler ISD, a teacher could have 
an opportunity to move into a term contract if he/she meets the following 5 
criteria:  
1. A score of “Proficient” in 12 of the 16 Domains on the T-TESS. 
2. Student outcomes that indicate either 

a. 60% of student met growth projections as indicated by NWEA MAP scores 
(K-10th grade). 

b. 60% of students met Level II or above standard for STAAR (3rd – EOC). 
c. Locally developed student outcomes for non-core teachers. 

3. Attended all district and campus required Professional Development. 
4. Positive recommendation from the current campus principal. 
5. Concurrence from the office of the Chief of Staff and Assistant Superintendent 

of Schools. 
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CLASS SIZE –Submitting waivers for Kindergarten – 4  
 (TEC 25.112) (TEC 25.113)  

 
 
TEC §25.112 requires districts to maintain a class size of 22 students or less for Kindergarten – 
4th Grade classes.  
TEC §25.113 requires district to notify parents of waivers or exceptions to class size limits.  

I. Current Challenges 
A. Newcomers may be forced to attend schools that are not in their neighborhood. 
B. Classes are split several weeks after school starts; severing bonds between 

teachers and students. 
C. Highly effective and qualified teachers are difficult to find after school starts. 
D. The financial impact of hiring one teacher for one or two students over the ratio 

is significant. 
E. Continued State control over the policies and procedures related to class-size 

rather than local control. 
 

II. Innovation Strategies  
It is the philosophy of Tyler ISD that lower class sizes have a positive impact on 
Kindergarten - 4th grade students and the district does not seek to unilaterally create 
larger class sizes. We believe, however, that appropriate class sizes can be monitored 
and maintained at the local level without the necessity of waivers from the Texas 
Education Agency.  
A. Class size ratios will be reported to the Tyler ISD Board of Trustees at a minimum 

of once per semester.  
B.  Hiring decisions will be based on projected 22:1 ratios.  
C. Tyler ISD will make every effort to start each school year with enough teachers to 

establish a homeroom student/teacher ratio of 22:1 per Kindergarten - 4th grade 
homeroom class.   

D. Classrooms that reach a 23:1 ratio will be provided support through a 
paraprofessional position. This will allow incoming students to stay in their 
preferred or neighborhood schools rather than being transported to different 
campuses.  

E. If the student/teacher ratio averaged across a grade level needs to go over 24:1, 
parents of all students affected in each affected class will be notified. 

F. In the event that the class average across any given grade level (Kindergarten - 4) 
reaches 24:1 during the first grading period of the year or spring semester, Tyler 
ISD will actively seek an additional qualified teacher. Campus administration can 
make hiring decisions based on expertise and qualifications; rather than ratios. 

G. A teacher may be hired at any time during the school year; in accordance with 
district guidelines.  

H. A TEA waiver request and related notifications shall not be necessary when a 
Kindergarten- 4th classroom exceeds the 22:1 ratio, allowing the local school 
board to make the ultimate determination.  

 

82



Subject: Tyler ISD District of Innovation Designation 
 
 BACKGROUND INFORMATION 

 
H.B. 1842 (84th Session of the Texas Legislature) in part amended Chapter 
12 of the Texas Education Code (TEC) to create Districts of Innovations. 
Districts are eligible for designation if certain performance requirements are 
met and the district follows certain procedures for adoption as outlined in 
Statute. The designation provides the district will be exempt from certain 
sections of the TEC that inhibit the goals of the district as outlined in the 
locally adopted Innovation Plan.  

  
 ADMINISTRATIVE CONSIDERATION 
 

 Tyler ISD has followed the required processes and procedures to 
become a District of Innovation. 

 A DOI Committee, comprised of community members, parents, 
teachers, administrators, and business leaders has created a 
District of Innovation Plan.  

 Notice has been submitted to the Commissioner of Education 

regarding Tyler ISD’s intention to become a District of Innovation. 

 Feedback from the Texas Education Agency, DOI committee 
members and staff have been considered as part of the planning 
process. 

 The DOI Plan has been posted on the website and a public meeting 
was held to consider feedback. 

 The DOI Committee voted, with an overwhelming majority, to 
approve the plan. 

 
 ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends the Board Approve and Designate Tyler 
ISD as a District of Innovation. 

  
 ACTION REQUIRED 
  
 Board Approval 
 

 CONTACT PERSON 
 
 Christy L. Hanson, Ed. D. 
 
 
 
 

 06-19-17 
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Subject: Head Start Supplemental Funding Application for the 2017-2018 
School Year 

 
BACKGROUND INFORMATION  
 
According to the Head Start Reauthorization Act of 2007 and Head 
Start Performance Standards, the Tyler ISD Board of Trustees which 
serves as the governing body of the Tyler ISD Head Start program 
must be actively involved in program decision-making, oversight and 
monitoring of the program.  
 
The grant application includes a supplemental application for 
$30,169 for Cost of Living Adjustment (COLA).  Program Instruction 
ACF-PI-HS-17-02 states that Head Start grantees will be provided 
additional funds.  A portion of the funds must include an increase of 
at least a 1% cost of living adjustment to increase salaries, fringe 
benefits and offset higher operating cost.   

 
ADMINISTRATIVE CONSIDERATION 

 
In compliance with the Head Start Performance Standards, the 
administration recommends the Board of Trustees review and 
approve the Head Start Supplemental Funding Application for 2017-
2018. 
 

  ACTION REQUIRED 
 
  Board approval 
 
  CONTACT PERSONS  
 
  Christy Hanson 
  Stacy Pineda 
  Stacy Miles 
   
   
 
 
 
 
 
 
 
 
 
  06-19-17 
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Subject: Local Policy FNF – Drug Testing Program for Students in Athletics 
 
BACKGROUND INFORMATION 
 
Research indicates that the illegal use of drugs and alcohol contribute to a 
greater risk of injury for students participating in extracurricular activities.  
Students who participate in extra-curricular activities, and in this case, 
athletics, are held to high standards by staff, coaches and the community.  
Additionally, students need tools to deflect the pressures of society. 
 
For the safety and well-being of all students, it is the responsibility of the 
District to ensure, to the extent possible, that students who participate in 
athletics do so in a drug/alcohol-free environment. The District seeks to 
provide a safe, drug-free school for all of its students due to the student 
body’s respect of students participating in athletics. 
 
ADMINISTRATIVE CONSIDERATION 
 
Local Policy FNF has been reviewed by the district administration to make 
additions that are in the best interest of the students and district. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends that the Board review policy FNF (LOCAL) 
as it prepares to incorporate this policy into the district’s Localized Policy 
Manual.   
 
ACTION REQUIRED 
 
First Reading 
 
CONTACT PERSONS 
 
Greg Priest 
Marty Crawford, Ed. D. 
 
 
 
 
 
 
 
06-19-17 
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Tyler ISD  
212905  
  
STUDENT RIGHTS AND RESPONSIBILITIES FNF
INTERROGATIONS AND SEARCHES (LOCAL) 

 1 of 6
  
FNF(LOCAL)-BtoX   

PROPOSED REVISIONS 05/24/17 
Administrators, teachers, and other professional personnel may 
question a student regarding the student’s own conduct or the con-
duct of other students.  In the context of school discipline, students 
have no claim to the right not to incriminate themselves. 

For provisions pertaining to student questioning by law enforce-
ment officials or other lawful authorities, see GRA(LOCAL). 

Students have full responsibility for the security of their lockers, 
and for vehicles parked on school property.  It is the student’s re-
sponsibility to ensure that lockers and vehicles are locked and that 
the keys and combinations are not given to others.  Students shall 
not place, keep, or maintain any article or material that is forbidden 
by District policy in lockers or in vehicles parked on school proper-
ty. 

School officials may search lockers or vehicles parked on school 
property if there is reasonable cause to believe that they contain 
articles or materials prohibited by District policy.  Students shall be 
responsible for any prohibited items found in their lockers or in ve-
hicles parked on school property. 

If a vehicle subject to search is locked, the student shall be asked 
to unlock the vehicle.  If the student refuses, the District shall con-
tact the student’s parents.  If the parents also refuse to permit a 
search of the vehicle, the District may turn the matter over to local 
law enforcement officials.  

The District shall use specially trained nonaggressive dogs to sniff 
out and alert officials to the current presence of concealed prohibit-
ed items, illicit substances defined in FNCF(LEGAL), and alcohol.  
This program is implemented in response to drug- and alcohol-
related problems in District schools, with the objective of maintain-
ing a safe school environment conducive to education. 

Such visits to schools shall be unannounced.  The dogs shall be 
used to sniff vacant classrooms, vacant common areas, the areas 
around student lockers, and the areas around vehicles parked on 
school property.  The dogs shall not be used with students.  If a 
dog alerts to a locker, a vehicle, or an item in a classroom, it may 
be searched by school officials.  Searches of vehicles shall be 
conducted as described above. 

At the beginning of the school year, the District shall inform stu-
dents of the District’s policy on searches, as outlined above, and 
shall specifically notify students that: 
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1. Lockers may be sniffed by trained dogs at any time. 

2. Vehicles parked on school property may be sniffed by trained 
dogs at any time. 

3. Classrooms and other common areas may be sniffed by 
trained dogs at any time when students are not present. 

4. If contraband of any kind is found, the possessing student 
shall be subject to appropriate disciplinary action in accord-
ance with the Student Code of Conduct. 

The student’s parent or guardian shall be notified if any prohibited 
articles or materials are found in a student’s locker, in a student’s 
vehicle parked on school property, or on the student’s person, as a 
result of a search conducted in accordance with this policy. 

The District requires drug testing of any student in grades 7–12 
who chooses to participate in school-sponsored UIL athletic pro-
gram. 

A student participating in an athletic program shall be randomly 
tested throughout the school year. 

The purposes of the drug-testing program are to: 

1. Prevent injury, illness, and harm resulting from the use of ille-
gal and performance-enhancing drugs or alcohol; 

2. Help enforce a drug-free educational environment;  

3. Deter student use of illegal and performance-enhancing drugs 
or alcohol; and 

4. Educate students regarding the harm caused by the use of 
illegal and performance-enhancing drugs or alcohol. 

5. Offer student-athletes a credible means to resist peer pres-
sure as it relates to the use of legal and illegal drugs, alcohol, 
and performance enhancing substances. 

The results of any drug test shall be used only to determine eligibil-
ity for participation in extracurricular secondary school-sponsored 
athletics activities.  The District shall take no action against a stu-
dent except as provided in this policy, and no academic penalty 
shall be incurred by a student as a result of participation in this 
program. 

The Board shall contract with a certified drug-testing laboratory to 
conduct testing of students' urine samples. 
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Testing laboratories shall not release statistics regarding the rate of 
positive drug tests to any person or organization without consent of 
the District. 

Alcoholic beverages, and harmful substances, and synthetic sub-
stance including herbal incense/K2/Spice for the purpose of intoxi-
cation, narcotic drug, or other controlled substance of any form, 
except as prescribed by a licensed physician for legitimate medical 
purposes for the students medical condition or disease.  

Drugs to be tested but not limited to: cocaine, opiates, canna-
binoids, phencyclidine, benzodiazepines, amphetamine, metham-
phetamine, ecstasy, barbiturates, methadone, alco-
hol/ethylglucuronide, synthetic stimulants and or depressants, 
anobolic and androgenic Steroids, and inhalants 

Personnel from the drug testing laboratory shall collect urine sam-
ples under conditions that are no more intrusive than the conditions 
experience in a public restroom setting.  When selected for testing, 
the selected student shall be escorted to the school's testing sight 
by a District employee and shall remain under District employee 
supervision until the student provides a suitable sample for testing.  
A certified professional collector from the drug testing laboratory of 
the same gender as the student shall monitor the collection of a 
suitable urine specimen.  The student shall have due privacy at the 
urinal or within the bathroom stall.  The collection shall not be a 
directly observed collection if the specimen produced is a suitable 
specimen within temperature range established by SAMHSA Urine 
Collection Guidelines.  Any attempt to substitute or adulterate the 
specimen by the selected student shall result in a positive test re-
sult and be considered refusing to test. 

Random tests shall be conducted each six weeks throughout the 
school year.  

No less than ten percent of the students participating in athletics 
shall be randomly selected for each random test date.  The drug-
testing laboratory shall use a random selection method to identify 
students chosen for random testing.  Students shall not receive pri-
or notice of the testing date or time. 

A student who refuses to be tested when selected or who is deter-
mined to have tampered with a sample shall be subject to the ap-
propriate consequences, as outlined in the administrative proce-
dures provided to parents and students. 

Upon receiving results of a positive drug test, the District shall 
schedule a meeting with the student and the student's par-
ents/guardian to review the test results and discuss consequences. 
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Prior to testing, the student or parent/guardian shall provide any 
information and documentation that may reveal a possible reason 
for a positive test result. 

The student or parent/guardian shall have ten school days follow-
ing the meeting to provide a medical explanation for a positive re-
sult. 

If a student tests positive for a trace amount of a drug for which 
tests are conducted, the following shall occur: 

1. For a first offense, the student shall be called into a confer-
ence with the athletic trainer, coach/sponsor, and the campus 
coordinator overseeing that sport.  The following guidelines 
shall apply: 

a. A verbal and written warning shall be given.  The student 
shall be given until the following day to inform his or her 
parents or guardian. 

b. The athletic trainer shall contact the student’s parents or 
guardian by telephone to inform them of the test and to 
discuss the District’s drug screening policies and proce-
dures.  A copy of the signed written warning shall then 
be sent to the parents or guardian via the U.S. mail. 

c. The student’s name shall be placed on the mandatory 
drug screening list for one calendar year from the date of 
the test. 

d. There shall be no suspension or other punitive actions 
taken. 

2. For a second offense, the test shall be considered positive, 
and the student shall be subject to the provisions at CONSE-
QUENCES POSITIVE TEST, below. 

Consequences of positive test results shall be cumulative through 
the student’s enrollment in the District. 

Consequences of a first confirmed positive test result shall be as 
follows: 

1. The District shall hold a required conference with the stu-
dent/athlete and the student’s parent/guardian.  The purpose 
of this meeting shall be to answer any questions regarding the 
drug-screening policies and procedures as well as to help 
identify and correct any at-risk behaviors. 

2. The student shall be suspended from ten percent of all athlet-
ic contests and competitions.  The suspension will start with 
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the next regular/post-season competition from the time of the 
parent/guardian conference.  During the suspension, the stu-
dent-athlete may participate in practice, attend team meet-
ings, but may not travel or dress for any contest. 

3. The student shall be required to produce a negative urine 
sample prior to being allowed to return to participation in any 
extracurricular activity. 

4. The student’s name shall be placed on the mandatory drug 
screening list for one calendar year. 

5. If a suspension occurs in May during the last 30 days of 
school in a particular school year, the suspension shall carry 
over into the next academic year beginning in August. 

Consequences of a second confirmed positive test result shall be 
as follows: 

1. The District shall hold a required conference with the stu-
dent/athlete and the student’s parent/guardian.  The purpose 
of this meeting shall be to answer any questions regarding the 
drug-screening policies and procedures as well as to help 
identify and correct any at-risk behaviors. 

2. The student shall be suspended from thirty percent of all ath-
letic contests and competitions.  The suspension will start with 
the next regular/post-season competition from the time of the 
parent/guardian conference.  During the suspension, the stu-
dent-athlete may participate in practice, attend team meet-
ings, but may not travel or dress for any contest. 

3. The District shall refer the student-athlete to a District-
approved counseling program for an assessment which will 
determine the length of counseling needed for the student.  
The student must fulfill the recommendation of the counseling 
program, and provide documentation confirming completion of 
the program. 

4. The student shall be required to produce a negative urine 
sample prior to being allowed to return to participation in any 
extracurricular activity. 

5. The student’s name shall be placed on the mandatory drug 
screening list for one calendar year.  

6. If a suspension occurs in May during the last 30 days of 
school in a particular school year, the suspension shall carry 
over into the next academic year beginning in August. 
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Consequences of a third confirmed positive test result shall be as 
follows: 

1. The District shall hold a required conference with the stu-
dent/athlete and the student’s parent/guardian.  The purpose 
of this meeting shall be to answer any questions regarding the 
drug-screening policies and procedures as well as to help 
identify and correct any at-risk behaviors. 

2. A minimum of one full calendar year suspension from all ath-
letic contests from the time of the parent/guardian conference.  
During the suspension the coach may allow the student-
athlete to participate in practices, attend team meetings, but 
may not travel or dress for any contest. 

3. The District shall refer the student-athlete to a District-
approved counseling program for an assessment which will 
determine the length of counseling needed for the student.  
The student must fulfill the recommendation of the counseling 
program, and provide documentation confirming completion of 
the program. 

4. The student’s name shall be placed on the mandatory drug 
screening list for one calendar year. 

5. Community service:  A student testing positive for the third 
time or subsequent time shall be required to perform 20 hours 
of community service as approved by the campus administra-
tion. 

Any offense beyond a third offense shall be treated as a third of-
fense for the purposes of assigning consequences under this poli-
cy before a student regains eligibility to participate in athletics. 

A positive test that results in a suspension in excess of the number 
of athletic contests remaining in the season shall continue with the 
start of the next athletic season.  

A student or parent may appeal a decision made under this policy 
in accordance with the administrative procedures provided to par-
ents and students outlining the student drug test activity appeals 
process. 
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