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NOTICE OF BOARD WORKSHOP MEETING OF THE

TYLER INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Notice is hereby given that on Tuesday, August 6, 2019, the Board of Trustees of the Tyler Independent
School District will hold a Board Workshop meeting at 11:00 AM at the Jim Plyler Instructional Complex, Dr. Jack
L. Davidson Conference Center, 807 W. Glenwood, Tyler, TX. The subjects to be discussed are listed on the
agenda which is attached to and made a part of this Notice.

Individuals with disabilities are entitled to have access to and participate in public meetings. An
individual requiring an accommodation for access to the meeting must notify the Tyler Independent School
District by informing the district's ADA coordinator, in writing 24 hours prior to the scheduled meeting of the
necessity of an accommodation. Upon receipt of this request, the district will furnish appropriate auxiliary aides
and services when necessary to afford an individual with a disability an equal opportunity to participate in and
enjoy the benefits of the board meeting as nonhandicapped individuals enjoy.

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that
a closed or executive meeting or session of the Board of Trustees is required, then such closed or executive
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et
seq., will be held by the School Board at the date, hour, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such
closed or executive meeting or session concerning any and all purposes permitted by the Act.

Texas Government Code Section:

551.071 Private consultation with the board's attorney.

551.072 Discussing purchase, exchange, lease, or value of real property.

551.073 Discussing negotiated contracts for prospective gifts or donations.

551.074 Discussing personnel or to hear complaints against personnel.

551.076 Considering the deployment, specific occasions for, or implementation of,
security personnel or devices.

551.082 Considering discipline of a public school child, or complaint or charge
against personnel.

551.083 Considering the standards, guidelines, terms, or conditions the board will

follow, or will instruct its representatives to follow, in consultation with
representatives of employee groups.
551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the School Board with
regard to any matter considered in such closed or executive meeting, then the final action, final decision, or final
vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public
meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof;

as the School Board shall determine.



TYLER INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES BOARD WORKSHOP MEETING

Tuesday, August 6, 2019 11:00 AM
Jim Plyler Instructional Complex, Dr. Jack L. Davidson Conference Center, 807 W.
Glenwood, Tyler, TX

AGENDA

|. Call to Order

II. First Order of Business -- Announcement by the Chairman as to the presence of a
quorum, that the meeting has been duly called and that notice of the meeting has been
posted in the time and manner required.

Ill. Discussion ltems
A. Demographic Study Update
B. Budget Update

IV. Action Items

A. Consider approval of Board Meeting Date for Purpose of Adopting Budget and 16
Proposed Tax Rate

B. Consider approval of Proposed Budget and Expenditures for State Compensatory 17
Funds for 2019-2020 School Year

C. Consider approval of Employee Health Insurance Rate Increase 20

D. Consider approval of Compensation Plan for 2019-2020 22

E. Consider approval of Endorsement to the TASB Board of Director for Region VII 36

V. Continuous Improvement
A. Competitve Academics Update 37
B. Safety and Security Update 38

VI. TASB Update 113, Local Policies BBE, BDD, BJCD, Cl, CO, COA, COB, CRB, EHBAF, 39
and FNF (First Reading)

VII. Executive Session will be held for the purposes authorized by the Texas Open Meetings
Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes
permitted by the Act.

A. Texas Government Code Section 551.071 For the purpose of a private consultation
with the board's attorney on all subjects or matter authorized by law.

I. When the governmental body seeks the advice of its attorney about pending or
contemplated litigation or a settlement offer or

II. On a matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with this chapter.

Ill. Consider legal advice regarding personnel and related action items.

B. Texas Government Code Section 551.072 For the purpose of discussing purchase,
exchange, lease, or value of real property.



I. Discussing purchase, exchange, lease, or value of real property.

C. Texas Government Code Section 551.074 For the purpose of considering the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a
public officer or employee.

I. Consider hiring and accepting resignations of professional personnel.

Il. Consider renewals, non-renewals and terminations of contracts for professional
personnel. (To deliberate the appointment, employment, evaluation, reassignment,
duties, and contracts of employees.)

D. Texas Government Code Section 551.076

I. Considering the deployment, specific occasions for, or implementation of, security
personnel or devices.

VIll. Reconvene from Executive Session
IX. Consider action on items discussed in Executive Session

A. Consider board approval of hiring, accepting resignations/retirements of professional 65
personnel included but not limited to.

B. Consider renewals, non-renewals, contract abandonments and terminations of
contracts for professional personnel.

X. Adjournment



Subject:

Demographic Update 2019

BACKGROUND INFORMATION

A detailed understanding of the demographic makeup, projected
student population growth, new construction, and regenerating
neighborhoods can have a dramatic impact on school facility
location, design, and capacity sizing. Transportation, Food Service,
Special Education, and Human Resources department planning can
also be guided by demographic information.

ADMINISTRATIVE CONSIDERATION

Population and Survey Analysis (PASA) will present an executive
summary of the 2019 Demographic Update.

ACTION REQUIRED

Information only

CONTACT PERSON

Marty Crawford, Ed. D.
Tim Loper

08-06-19



Tyler Independent School District
Proposed General Fund Budget - Presented to Board August 6, 2019
2019-2020
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Tyler Independent School District

Proposed General Fund Budget - Presented to Board August 6, 2019

2019-2020

Salary Expense

Salaries (including health insurance and medicare)

Stipends

Overtime and Extra Time (including benefits)

TRS on Behalf (expense equal)

Substitutes and benefits

Workers Compensation

Unemployment Compensation

Teacher Retirement-Above State minimum

Other Expenditures:

Total Campus Budgets

Total Operating Budgets

Transfer to Preventive Maintenance Fund

Total Budget
Total Revenue

Difference

Page 1

115,795,683
2,925,000
2,065,150
7,775,000
1,100,000

825,000
50,000

3,100,000

133,635,833

1,667,695
25,293,121

2,566,413

29,527,229

163,163,062

163,163,062

(30)




TYLER INDEPENDENT SCHOOL DISTRICT
OVERTIME/EXTRA TIME-non Campus Based
2019-2020

Substitute daily rate for retirees or resignations
Rentals of Facilities

Rose City Summer Camp Expansion

Summer School-High Schools & Bilingual

Departments:
Maintenance
Custodial-District needs
Transportation

Total before benefits
Benefits
Grand Total

Increase
2018-2019 (Decrease) 2019-2020
150,000 150,000
25,000 15,000 40,000
500,000 500,000
130,000 130,000
25,000 25,000
100,000 100,000
1,060,000 1,060,000
1,490,000 515,000 2,005,000
44,700 15,450 60,150
1,534,700 530,450 2,065,150

Page 2



TYLER INDEPENDENT SCHOOL DISTRICT

CAMPUS BUDGETS
2019-2020 BUDGET
SEE NOTE
Projected # Budget
Organization Org# of Students Amount
Elementary Schools: $70.00 per student, or $29,500 minimum
Austin 101 420 29,500.00
Bell 102 K1 | 29,500.00
Birdwell 103 544 38,080.00
Bonner 104 439 30,730.00
Ctarkston 106 406 29,500.00
Dixie 107 606 42,420.00
Douglas 108 575 40,250.00
Owens 109 662 46,340.00
Caldwell 110 407 29,500.00
Griffin 1 688 48,160.00
Jones 112 348 29,500.00
Orr 114 693 48,510.00
Peete 115 362 29,500.00
Ramey 116 530 37,100.00
Rice 117 650 45,500.00
Woods 119 640 44,800.00
Jack 125 669 46,830.00
Subtotal 9,030 645,720.00
Middle Schools: $81.00 per student, or $33,000 minlmum
Boulter 041 985 78,165.00
Caldwell 110 110 §,910.00
Hogg 043 418 33,858.00
Hubbard 044 750 60,750.00
Moore 045 1,075 87,075.00
Three Lakes 049 885 71,685.00
Subtotal 4,203 34(,443.00

High Schools: $136.00 per student or $27,500 minimum

Robert E Lee 001 2,075 282,200.00
John Tyler 003 1,062 266,832.00
Early College HS 006 350 47,250.00
RISE Academy HS 010 110 27,500.00
Subtotal 4,497 623,782.00
Other

DAEP apg 27.500.00
Boshears 918 30,250.00
Subtotal - All Campuses 17,730 1.667.695.00
NOTE: The above per-pupil allotment was based on enroliment projections after adjusting

boundaries or estimated enroliment from transfers.
Feel free to change this on your allocation sheet based on your current estimates.
Please call if you have any questions.

Page 3
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Tyler Independent School District
General Operating Revenue Projection

2019-2020 Projected Adjusted Original
19-20 18-19 {decr) incr 19-20
5719 Property Taxes-P&l 1,225,000 1,225,000 0 1,225,000
5729 Transportation Revenue 2,500 5,000 (2,500) 5,000
5739 Tuition-Summer School/PreK 230,000 280,000 30,000 200,000
5742 Interest income - general fund regular 1,500,000 1,465,000 400,000 1,100,000
5743 Rental-Caldwell 65,000 65,000 10,000 55,000
5743 Rental-Other District Facilities 25,000 25,000 0 25,000
5743 Rental-Mike Carter 18,500 18,000 3,500 15,000
5749 Miscellaneous 20,000 20,000 0 20,000
5749 Qil & Gas 5,000 5,000 0 5,000
5752 Athletic Activities 215,000 220,000 0 215,000
5759 Printshop Revenue 6,500 8,500 (2,000) 8,500
5769 Attendance Fines 1] 0 (500) 500
5811 State Revenue - Available School Fund 4,154,339 7,714,993 (3,353,447) 7,507,786
5812 State Revenue - Foundation School Fund 52,067,098 37,000,000 15,079,108 36,988,790
5831 TRS on Behalf 7,775,000 7,025,000 750,000 7,025,000
5929 Indirect Cost Reimbursement-Federal Grants 375,000 375,000 0 375,000
5931 SHARS 2,250,000 2,550,000 (300,000) 2,550,000
5949 Indirect Cost Reimbursement - Direct Fed Granis 80,000 100,000 0 80,000
5949 E Rate Reimbursement 361,000 361,000 0 361,000
7912 Proceeds from Sale of Real and Personal Property 0 o 0 0
7915 Transfer from Playoff Fund for Turf repayment 86,000 85,000 0 85,000
7915 Transfer from Food Service/Other 300,000 300,000 o 300,000
70,760,737 58,847,493 12,614,161 58,146,576
5711 Current year Property Tax Levy 92,402,324 94,210,062  (1,808,638) 94,210,962
163,163,062 153,058,455 10,805,524 152,357,538

CPTD value 8,554,709,473

Local Revenue 96,099,824 58.90%

State Revenue 63,997,237 39.22%

Federal Revenue 3,066,000 1.88%

163,163,062

Page 7
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TISD

CALCULATION OF CY LEVY

2019-2020

Net Taxable Value 4.4% increase 8,554,709,473

Divided by 100 85,547,095

Collection rate 0.995 85,119,360
Current year rate

Tax rate M&O 1.04 0.97 82,565,779

Over 65 and disabled levy 9,836,545

Total M&O 92,402,324=

Tax rate 1&S 0.365 0.365 31,068,566

Over 65 and disabled levy 3,701,381

Total &S 34,769,947

Total rate 1.405 1.3350

Increase/Decrease from PY -0.0700

Over 65 and disabled levy 13,537,926

Current Levy 127,172,272

Page 8
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'-Trlar ISD

2019-2020 Proposed Budget

Pro osed Reductlonsllncreases

State Fund|gg|ncrease {decrease)

Dollar Impact

11,725,661

Property tax decrease (based on tax rale decrease) {1,808,638)|
Increase in district rental revenue 13,500 |
Decrease in Federal reimbursements {300.000)]
Increase in TRS on behalf 750,000
Increasa in Interest income 400,000
Increase in preK tuition revenue 30,000

Other miscellaneous

aise for em, -

Net Increase (Decrease) in Revenue

___ Payroll and Benefits Expanditures

e ——

6,000,000
Director of Safety and Security 75,000

- o

”l_,""L'LL"

i ] iand In:
Campus allolment decrease

al Support

Increase in instructional specialists positions for early literacy 110,000
Increase in AP interns at elementary level due to campus size (3} 180,000
Increase in special education stafffing for increased counls 250,000
Increase in number of Prek classrooms 400,000
Position in athlelics for middle school/youth sporls 70,000
Increase in stipends for early literacy teams/various 200,000
Salary schedule adjusiments 285,000
Increase in overtime requirements for rentals 30,450
Ewrease in substitute expense 100,000
Decrease in unemployment compensation (25,000]
Increase in TRS and TRS on behalf 875,000
Increase in Health insurance maximum 450,000
9,100,450

Expanslon of Rose City Summer Camps

[Band uniform purchase schedule for Summer 2020

Special projects/Curriculum

854,845

Miscellaneous decrease

Increase in audit contract

1 .538,983

Tax assessmenl and collection services increase 58,995
Increase in Transfer {o Preventive Maintenance Fund 107,196
= 166,091
Total Expenditure Increases (net} 10,805,524
Remaining to Budget {Reduce) {0}}

Page 9
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Subject:

Board Meeting Date for Purpose of Adopting Budget and Proposed
Tax Rate

BACKGROUND INFORMATION

The Texas Education Code, Sections 44.001-44.006, contains procedures and
requirements for adopting the budget and tax rate. The Code states that after
the proposed budget is prepared, the board president must call a board
meeting for the purpose of adopting the budget. The other requirement is that
a “Notice of Public Meeting to Discuss Budget and Proposed Tax Rate” must
be published at least ten but not more than thirty days before the meeting.

This notification of the meeting to discuss the budget and the proposed tax rate
will list the proposed tax rate based on administrative recommendations of
$1.335. The “proposed tax rate” used in the publication “Notice of Public
Meeting to Discuss Budget and Proposed Tax Rate” must be formally adopted
by the Board.

ADMINISTRATIVE RECOMMENDATION

The administration recommends that the Board meeting date for the purpose
of adopting the budget and the proposed tax rate be set for August 19, 2019.
It is also recommended that the “proposed tax rate” of $1.335 be used in the
publication “Notice of Public Meeting to Discuss Budget and Proposed Tax
Rate” be approved by the Board.

ACTION REQUIRED

Board Approval

CONTACT PERSON

Tosha Bjork

08-06-19
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Subject:

Approval of Proposed Budget and Expenditures for State Compensatory
Education Funds for 2019-2020 School Year

BACKGROUND INFORMATION

Pursuant to Texas Education Code, Chapter 45.152 the district is entitled to an
annual allotment for any student who is educationally disadvantaged. Monies
allocated under this section must be used to fund supplemental programs and
services designed to eliminate a disparity in performance on or high school
completion rates between at risk students (students who are at risk of dropping
out of school based on a variety of indicators) and students who are not
considered at risk.

The state has specific parameters restricting the use of compensatory
education funds. Compensatory funds must be used for at least one of the
following:

e Provide intensive or accelerated instruction

e Provide disciplinary alternative education

e Pay costs associated with placing students in juvenile justice alternative

education program
e Support a program eligible under Title 1
e Supplement the regular education program

Tyler ISD received approximately $7,570,000 for state compensatory
education (SCE) for the 2018-2019 academic year. The funds were spent on
the following, which aligns with the approved list:

Supplemental Programs
e RISE
e JJAEP Tuition
e Tyler ISD DAEP
e Summer School Programs such as Credit Recovery, Student Success
Initiatives, Bridge Programs, and Rose City Summer Camps

Supplemental Staff:
e Fourteen (14) ESL Intervention Specialists (Middle School and High
School)
Five (5) Positive Behavior Support Specialists
Twelve (12) Campus Staff — RISE
Nineteen (19) Campus staff at Tyler ISD DAEP
Five (5) Instructional Specialists — All Grade Levels
Two (2) Homebound Teachers
Seventeen (17) Master Teachers — Elementary Campuses
Nine (9) Master Teachers — Middle School Campuses
Five (5) Student Service Officers and Support Staff

17



Three (3) additional staff for various campuses (above staffing plan)
Teaching staff for SSI and Targeted Instructional Classes — High School

Various Instructional Aides to support classroom instruction

ADMINISTRATIVE CONSIDERATION

The State Compensatory Education funding project for 2019-2020 is
approximately $10,450,000. Upon analysis of student, campus and district-
level data, and in consideration of alignment with the Tyler ISD district plan,
Administration recommends the following allocation of the SCE funds:

Supplemental Programs

RISE

JJAEP Tuition

Tyler ISD DAEP

Summer School Programs such as Credit Recovery, Student Success
Initiatives, and Bridge Programs

Other innovative campus initiatives

Supplemental Staff:

Fourteen (14) ESL Intervention Specialists (Middle School and High
School)

Five (5) Positive Behavior Support Specialists

Thirteen (13) Campus Staff — RISE

Nineteen (19) Campus staff at Tyler ISD DAEP

Seven (7) Instructional Specialists — All Grade Levels

Two (2) Homebound Teachers

Seventeen (17) Master Teachers — Elementary Campuses

Nine (9) Master Teachers — Middle School Campuses

Five (5) Student Service Officers and Support Staff

Six (6) additional support staff for various campuses (above staffing
plan)

Teaching staff for SSI and Targeted Instructional Classes — High School
Various Instructional Aides to support classroom instruction

ADMINISTRATIVE RECOMMENDATION

The Administration recommends the Board approve the proposed budget and
expenditures of State Compensatory Education Funds for the 2019-2020
school year.

18



ACTION REQUIRED

Board Approval

CONTACT PERSON

Rawly Sanchez

08-06-19
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Subject:

Tyler ISD Medical Benefit Plan — Employee Premium Rate Changes for Plan
Year 2019-2020

BACKGROUND INFORMATION

In a health care environment that has seen medical care inflation outpacing
all other sectors of the United States economy, the Tyler ISD Medical Benefit
Plan (“Plan”) has continued to financially outperform TRS Active Care Plans,
in which approximately 90% of the Texas Schools are participating.

In the current Plan Year 2018-2019, there was no increase in premiums from
the prior Plan Year 2017-2018 due to the change in network providers to the
CHRISTUS Trinity Mother Frances Health System.

To keep the Plan on solid financial footing for the upcoming plan year,
October 1, 2019 through September 30, 2020, an approximate five percent
increase in the Tyler ISD Health Plan premium rate is recommended. Even
with the proposed rate increase, the Tyler ISD premium rates will be
significantly below premium rates of TRS-Active Care Plans when compared
to similar Tyler ISD medical benefit plans and thus will continue to be a
positive recruiting advantage. A comparison of the plans is included.

ADMINISTRATIVE CONSIDERATION

Tyler ISD Administration and the Insurance Committee have reviewed,
analyzed and deliberated the implications of premium changes and have
determined that increasing premiums is necessary for the upcoming plan
year. Since many of TISD contracted provider rates are tied to a factor of
fixed Medicare rates that increase over the years, the TISD health plan costs
also increase. Therefore, a five percent premium rate increase seems
appropriate.

The projected financial impact of the proposed premium rate increases for
Plans A, B, & HD would generate approximately $330,228 of new revenue for
the Plan in 2019-2020.

ADMINISTRATIVE RECOMMENDATION

The administration recommends the Board approve the proposed employee
premium rate increase for Plans A, B and HD for the coming Plan year 2019-
2020.

ACTION REQUIRED

Board Approval
CONTACT PERSONS

Tosha Bjork
Jill Fondren

08-19-19
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Proposed Tyler ISD Plan Premium Rates Compared to TRS-Active Care

Tyler ISD Plan A Compared to TRS-AC Plan-2

Annual $ Annual %
Tyler ISD Tyler ISD Difference Difference
TRS-AC-2 Plan A Plan A Between Between
Tyler ISD Plan A Monthly Current Proposed TRS-AC2& | TRS-AC2&
Coverage Tiers Premium Monthly Monthly TISD TISD
2019-2020 Premium Premium Proposed Proposed
2018-2019 2019-2020 | Plan A 2019- | Plan A 2019-
2020 2020
EE Only $852.00 $300.00 $315.00 $6,444.00 170%
EE & Spouse $2,020.00 $660.00 $693.00 $15,923.00 191%
EE & Child(ren) $1,267.00 $530.00 $557.00 $8,520.00 127%
EE & Family $2,389.00 $908.00 $954.00 $17,220.00 150%
* TRS Active Care & TISD Premiums are reduced by the District Contributions
Tyler ISD Plan B Compared to TRS-AC Select Plan
Annual $ Annual %
Tyler ISD Tyler ISD Difference Difference
Between Between
TRS-AC- Plan B Plan B
TRS-AC TRS-AC
Tyler ISD Plan B | Select Monthly Current Proposed
X . Select & Select &
Coverage Tiers Premium Monthly Monthly
! . TISD TISD
2019-2020 Premium Premium Proposed Proposed
2018-2019 2019-2020 | pjan B 2019- | Plan B 2019-
2020 2020
EE Only $556.00 $183.00 $193.00 $4,356.00 188%
EE & Spouse $1,367.00 $447.00 $470.00 $10,764.00 191%
EE & Child(ren) $902.00 $360.00 $378.00 $6,288.00 139%
EE & Family $1,718.00 $636.00 $668.00 $12,600.00 157%
* TRS Active Care & TISD Premiums are reduced by the District Contributions
Tyler ISD HD Plan Compared to TRS-AC HD Plan
Annual $ Annual %
Tyler ISD Tyler ISD Difference Difference
TRS-AC-HD Plan HD Plan HD Between Between
Tyler ISD Plan HD Monthly Current Proposed TRS-AC HD TRS-AC HD
Coverage Tiers Premium Monthly Monthly & TISD & TISD
2019-2020 Premium Premium Proposed Proposed
2018-2019 2019-2020 Plan HD Plan HD
2019-2020 2019-2020
EE Only $378.00 $95.00 $102.00 $3,312.00 271%
EE & Spouse $1,066.00 $390.00 $410.00 $7,872.00 160%
EE & Child(ren) $722.00 $282.00 $297.00 $5,100.00 143%
EE & Family $1,415.00 $560.00 $588.00 $9,924.00 141%

* TRS Active Care & TISD Premiums are reduced by the District Contributions
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Subject: Approval of Compensation Structure for 2019-2020

BACKGROUND INFORMATION

The passage of HB 3 included funding for required increases in
compensation for teachers, nurses, and counselors, along with a
required increase for other employees other than administrators.

ADMINISTRATIVE CONSIDERATION

The District made a concerted effort to exceed the required amount of
raise given to teachers, nurses, counselors and other employees.
Teachers will receive a raise of $2,500 if they are entering their 1%t to 5%
year; $4,000 if they are entering their 6 to 20" year; and finally, $3,000
for any teacher with over 20 years of experience. In addition, the new
starting salary for teachers will be $44,250. The employees other than
administrators will receive a raise of 6% of the midpoint for their
paygrade.

Also, the District is providing an increase of 4% of the midpoint of the
paygrade for administrators. At the same time, the pay tables for all
employees other than teachers, nurses, and counselors were reviewed,
and adjustments were made to the minimum and the maximum of each
pay grade in order to reflect market adjustments. The last time the
District adjusted the pay tables was at least 5 years ago.

ADMINISTRATIVE RECOMMENDATION

The administration recommends that the Board approve the attached
compensation structures for 2019-2020.

ACTION REQUIRED

Board Approval

CONTACT PERSONS

Tosha Bjork

08-06-19
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Summary of Changes

Pay Increases

Years of Service Increase

Teachers 1-5 $ 2,500
Teachers 6-20 3 4,000
Teachers Above 20 3 3,000
All Other Pay Increases

Administrative & Professional 4%

Annualized Hourly 6%

Manual Trades 6%

Pay Table Increases

The minimum pay and maximum pay on Pay Range Tables for
Salaried, Annualized Hourly and Manual Trades were increased.

Minimum Maximum
Administrative & Professional 2% 2%
Annualized Hourly 4% 4%
Manual Trades 4% 4%

The midpoint is calculated by averaging the minimum and maximum
together.

23



TYLER INDEPENDENT SCHOOL DISTRICT
SALARY RANGE - TEACHERS

Pay Scale Effective FY2018-2020 _ |
Mininum $44,250
Mid-Paoint $54,625

$65,000

Salaries listed above are based on 10-month employment.

This salary plan is for the 2018-20 school year only.
It does not represent salaries for future years.

Salary advancement is based on the annual pay raise
budget approved by the Board of Trustees each year.
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ADMINISTRATIVE/PROFESSIONAL PAY RANGES
For the 2019-2020 School Year

Annual Salary Based on 187 Work Days

2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 4% of Midpoint
1 $ 378701 3 46,492 | $ 55114 | § 1,860
2 $ 41652 | § 50672 | % 59,692 | § 2,027
3 3 47,901 | 8 58,584 | § 69,267 | $ 2,343
4 3 51,254 | § 62,626 | $ 73,998 | § 2,505
5 3 54,844 [ § 68,302 | § 81,760 | § 2,732
6 5 58,683 | $ 72719 | 8 86.755 | § 2,909
7 3 63,157 | $ 78,661 | § 94,164 | § 3,146
8 3 72630189 90,502 | $ 108,375 | $ 3.620
9 3 83,525 | § 114,163 | § 144,801 | $ 4,567

Annual Salary Based on 192 Work Days
- S . 2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 4% of Midpoint
1 $ 38,883 | % 47,735 | 8 56,587 | 3 1,909
2 $ 42,766 | § 52,027 | § 61,288 | $ 2,081
3 $ 49,1821 § 60,150 | $ 71,119 ] 8 2,406
4 3 52,624 | § 64,300 | § 759771 8% 2,572
5 $ 56,310 | $ 70128 | $ 83,946 | $ 2,805
6 $ 60,252 | $ 74663 | $ 89.074 | § 2,987
7 3 64,846 | $ 80,764 | § 96,682 1 $ 3,231
8 3 74,572 |1 % 82922 | § 111,272 | § 3,717
9 5 85759 | § 117,216 | $ 148673 [ § 4,688

Annual Salary Based on 197 Work Days
- . . 2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 4% of Midpoint
1 $ 39,895 | § 48978 1 § 58,061 | 8 1,959
2 3 43,880 | § 53,382 [ § 62,884 | § 2,135
3 $ 50,463 | § 61,717 | § 7297118 2,469
4 $ 53,985 | § 65975 | 8 77,955 1 8 2,639
5 3 5777718 71,954 | 8 86,132 | $ 2,878
6 3 61,821 | § 76,608 | 8 91394 | 5 3.064
7 3 66,535 | 8 82,867 | $ 99,200 | 8 3,315
8 $ 76,514 | $ 95342 | § 114,170 | $ 3.814
9 3 87992 | % 120,268 | § 152,544 | § 4,811
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ADMINISTRATIVE/PROFESSIONAL PAY RANGES
For the 2019-2020 School Year

Annual Salary Based on 204 Work Days

2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 4% of Midpoint
1 $ 4131318 50718 | § 60,124 | $ 2,029
2 $ 4543918 556279 1% 651181 % 2,211
3 $ 52,256 | $ 639108 75,564 | $ 2,556
4 $ 55913 [ § 68319 1% B0725 1% 2,733
5 $ 59,830 | § 7451118 89,192 | $ 2,980
6 $ 64,018 | $ 79,330 | $ 94642 | § 3,173
7 3 68,899 | $ 85812 | § 102,725 | $ 3.432
8 5 79,232 | § 98,730 | § 118,227 | § 3,949
9 3 91,118 | § 124,542 { § 157,965 | § 4,982

Annual Salary Based on 214 Work Days
. 2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 4% of Midpoint
1 $ 43338 | 8 53,2051 9% 6307118 2,128
2 3 47,666 | 8 57,988 | % 68,3111 8% 2,320
3 $ 54,817 | 67.043 | § 79,268 | $ 2,682
4 3 58654 | $ 71,668 | $ 84,682 | $ 2,867
5 $ 62,763 | $ 78,164 | $ 93,564 | $ 3,127
6 3 67,156 | $ 83,219 | % 99,281 | § 3,328
7 $ 72276 | $ 890.018 | $ 107,760 | $ 3,601
8 b 83,116 | $ 103,569 | $ 124,022 | $ 4,143
9 5 95,685 | $ 130,647 | $ 165,708 | $ 5,226

Annual Salary Based on 219 Work Days
_— s 2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 4% of Midpoint
1 3 44,350 | § 54,448 | $ 64,545 | 3 2,178
2 5 48,780 | § 59,343 | $ 69907 1 % 2,374
3 3 56,098 [ $ 68,609 | $ 81,120 | $ 2,744
4 b 60,024 [ § 73343 |8 86,661 | § 2,934
5 $ 64.229 | § 79,990 | 3 85750 | $ 3,200
6 3 68725 [ 85,163 | $ 101,600 | § 3,407
7 3 73,965 | § 921211 % 110,278 | § 3,685
8 $ 85,058 [ § 105,989 | § 126,920 [ $ 4,240
9 5 5781818 133699 | § 169,580 | $ 5,348
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ADMINISTRATIVE/PROFESSIONAL PAY RANGES
For the 2019-2020 School Year

Annual Salary Based on 226 Work Days

- — 2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 4% of Midpoint
1 $ 45,768 | § 56,188 | $ 66,608 | $ 2,248
2 $ 50,339 { % 61,240 | $ 72,141 | § 2,450
3 B 57,891 | § 70,802 | § 83713 |9 2,832
4 8 61,943 | § 75687 | $ 89,431 | 8 3.027
5 b 66,282 | § B2,547 | § 98.811 1 % 3,302
6 $ 70,922 | § 87,885 | % 104,848 | $ 3.515
7 $ 76,329 | § 95,066 | $ 113,803 1 8 3,803
8 3 87777 | & 109,377 | § 130,977 | $ 4,375
9 $ 100,945 [ $ 137973 1 & 175,000 8 5,519
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CLERICAL/TECHNICAL PAY RANGES

For the 2019-2020 School Year

Hourly Rates

-~ s . 2019-2020 Raise

Pay Grade | Minimum | Midpoint | Maximum 6% of Midpoint
1 3 997{% 1247 |% 149615 0.75
2 $ 1076 [$ 1346 |% 16158 0.81
3 5 1185(% 1481 (% 17.771]% 0.89
4 $ 1362 (% 1703 |% 20441]% 1.02
5 $ 1499 (% 1873 |% 2247 |% 1.12
6 $ 16.30 |$ 203719 2444 (% 1.22
7 $ 1824 1% 2281 |% 2738|% 1.37
8 $ 2154 |% 2892|% 3229(8§ 1.61

Annual Salary Based on 185 Work Days

e N X 2019-2020 Raise

Pay Grade | Minimum | Midpoint | Maximum 6% of Midpoint
1 $ 14756 |9% 18448 |3% 22,141} 9% 1,106.88
2 $ 15925|% 19913 |% 23902|5 1,194.78
3 $ 17538|9% 21919|3% 26,300} % 1,316.14
4 $ 20,158|9% 25204 |% 30,251|5 1,5612.24
5 $ 22185|% 277203 33,256 % 1,663.20
6 $ 24124|3 30148 |3 36,171| 3 1,808.88
7 $ 26995|3% 337593 40522 |% 2,025.54
8 $ 31879|8% 39834 |5 47,789 | % 2,390.04

Annual Salary Based on 188 Work Days

e — 2019-2020 Raise

Pay Grade | Minimum | Midpoint | Maximum 6% of Midpoint
1 $ 14995|% 18,747 |% 22500 % 1,124.82
2 $ 16183 |8% 20236 |% 24290(% 1,214.16
3 $§ 17822 |§ 22274 |% 268726 % 1,336.44
4 $ 20484 |9% 25613 |% 30,742 | % 1,5636.78
5 $ 22545|8% 28,170|% 33,795( % 1,690.20
6 $ 24515|9% 30636 |% 36758 |9 1,838.16
7 $ 27433|% 34306|% 41,1801 % 2,058,36
8 $ 32396|8% 40480|% 485649 2,428.80
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CLERICAL/TECHNICAL PAY RANGES

For the 2019-2020 School Year

Annual Salary Based on 192 Work Days

- S ] 2019-2020 Raise

Pay Grade | Minimum | Midpoint | Maximum 6% of Midpoint
1 $ 15314]% 19146 |% 22979 | % 1,148.76
2 $ 16527 ]|9% 20667 |% 248B06| 3% 1,240.02
3 $ 18202 ]|% 22,748 |% 27295| 3 1,364.88
4 $ 200200193 26158 |% 31396|% 1,569.48
5 $ 23025|% 28769 |9 34514|35 1,726.14
6 $ 2503713 31288 |5 37540|% 1,877.28
7 $ 280171% 35036 |3 42056 | % 2,102.16
8 $ 33085(% 41341 |% 49597 | % 2,480.46

Annual Salary Based on 195 Work Days

- _— 2019-2020 Raise

Pay Grade | Minimum | Midpoint | Maximum 6% of Midpoint
1 $ 15553 )% 19445|% 233385 1,166.70
2 $§ 16786]% 20990|% 25194 (% 1,259.40
3 $ 18.486]% 23104 |% 27721 |5 1,386.24
4 $ 21247|% 26567 |% 31886 (% 1,584.02
5 $ 233B4]% 29219|% 35083 (3% 1,753.14
6 $ 26542818 31777|% 38126 | 9% 1,906.62
7 $ 28454 |3 35584 |% 42713 (% 2,135.04
8 $ 33602[% 41987 |% 50372 |9% 2,519.22

Annual Salary Based on 200 Work Days

- - . 2019-2020 Raise

Pay Grade | Minimum | Midpoint | Maximum 6% of Midpoint
1 $ 15952 |% 19944 |8% 23936 (% 1,196.64
2 $ 17216 |% 21528 |% 25840 | % 1,291.68
3 $ 18960 [$ 23696|% 28432]% 1,421.76
4 $ 21792 |5 27248 |% 32704 | % 1,634.88
5 $ 23984 |5 290968B|% 35952 | % 1,798.08
6 $ 26080|% 32592|% 39104 | & 1,955.52
7 $ 29184 |9 36496 | % 43808| % 2,189.76
8 $ 34464 |5 43064193 5166415 2,583.84
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CLERICAL/TECHNICAL PAY RANGES
For the 2019-2020 School Year

Annual Salary Based on 205 Work Days

2019-2020 Raise

Pay Grade | Minimum | Midpoint | Maximum 6% of Midpoint
1 $ 1635113 20443 |3 24534193 1,226.58
2 $ 17646 (% 22066 |F 26486 (3% 1,323.96
3 $ 19434 (3% 242883 29143 |8 1,457.28
4 $ 22337 (8% 27929|% 335229 1,675.74
5 $ 24584 (% 30717]|% 36851 1|% 1,843.02
6 $ 26732 (% 33407|% 400823 2,004.42
7 $ 20914(% 374083 44903 |% 2,244 48
8 $ 353268 44141]% 52956 |3 2,648.46

Annual Salary Based on 214 Work Days
- sa . . 2019-2020 Raise

Pay Grade | Minimum | Midpoint | Maximum 6% of Midpoint
1 $ 17069 (% 21340|3% 25612( 8% 1,280.40
2 $ 18421 [9% 23035|% 2764915 1,382.10
3 $ 20287 |% 25355|% 30422!% 1,621.30
4 $ 23317|9F 29,155|% 3499315 1,749.30
5 $ 265663 |% 32066 |% 38,469|5% 1,923.96
6 $ 27906 |9% 34873 |%5 4184115 2,092.38
7 $ 31227 (3% 39,051|3% 46875{% 2,343.06
8 $ 36876|9F 46078|% 5528015 2,764.68

Annual Salary Based on 226 Work Days
- S 2018-2020 Raise

Pay Grade | Minimum | Midpoint | Maximum 6% of Midpoint
1 $ 18026|% 22537 |% 27048 % 1,352.22
2 $ 1945419 24327 |% 29199 % 1,459.62
3 $ 21425{% 28776 |3 32,128 | % 1,606.56
4 $ 24625|% 30790|% 36,956 |9 1,847.40
5 $ 27102 (% 33864 |3 406268 2,031.84
6 $ 20470 (9% 36829|% 44188 % 2,209.74
7 $ 32978 (% 412403 49503 |8 2,474.40
8 $ 38944 |3 48662 |3 58380| % 2,919.72
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MANUAL TRADES PAY RANGES

For the 2019-2020 School Year

Hourly Rates

. . 2019-2020 Raise
Pay Grade Minimum Midpoint Maximum 6% of Midpolnt
1 5 955]% 1184 | $ 1432 | § 0.72
2 $ 10311 8% 12.89 | 5 1546 | $ 0.77
3 $ 12071 $ 15.09 | § 18.10 ] & 0.91
4 $ 1327 | % 16.60 | $ 1992 | § 1.00
5 b 143319 1792 1% 21.511% 1.08
6 $ 1548 [ $ 18.35 1|98 23.22 1§ 1.16
7 b 16.72 | $ 2090 1% 2507 |9% 1.25
8 8 18.54 [ 8 2318 | % 2782 (3% 1.39
Annual Salary Based on 183 Work Days
e s . 2019-2020 Raise
Pay Grade Minimum Midpoint Maximum 6% of Midpoint
1 5 13,981 { 3 17,473 | § 20964 | $ 1,048.38
2 3 15,094 [ 3 18,864 | $ 22633 | 9% 1,131.84
3 3 17,670 | $ 22,084 | $ 26498 | $ 1,325.04
4 $ 19,427 | § 24,295 | § 29163 | § 1,457.70
5 3 20979 | % 26235 | § 31,491 | 8 1,574.10
6 $ 22663 | § 28328 | § 33994 | 8 1,699.68
7 $ 24478 | § 30,590 | § 36,702 | $ 1,835.40
8 3 27,143 | § 339365 40,728 | $ 2,036.16
Annual Salary Based on 187 Work Days
- . . 2019-2020 Raise
Pay Grade Minimum Midpoint Maximum 6% of Midpoint
1 3 14,287 | $ 17,855 | § 21423 1% 1,071.30
2 3 15424 | § 19,276 [ § 23,128 | § 1,156.56
3 3 18,057 | $ 22567 18 27078 | % 1,354.02
4 $ 19,852 | $ 24,826 | $ 29,800 | % 1,489.56
5 $ 21,438 [ $ 26,808 | $ 32179 | 1,608.48
6 3 23,1568 [ $ 28948 | $ 34737 1% 1,736.88
7 $ 25013 | § 31,259 | § 37505 | % 1,875.54
8 $ 27736 | § 348771 8 41619 | % 2,080.62

31




MANUAL TRADES PAY RANGES

For the 2019-2020 School Year

Annual Salary Based on 188 Work Days

2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 6% of Midpoint
1 $ 14363 | $ 17,950 1 § 21,537 | 3 1,077.00
2 3 15,506 | § 19,379 | § 23252 | 3 1,162.74
3 $ 18,153 [ § 22688 | % 27222 | § 1,361.28
4 $ 19,858 | $ 24959 | % 29,960 | § 1,497.54
5 $ 21,552 | $ 26,952 | $ 32,351 | % 1,617.12
6 $ 23,282 [ § 28,102 | $ 34923 1| % 1,746.12
7 $ 25,147 | § 31,426 | $ 37,705 | % 1,885.56
8 $ 27,884 | § 34863 | § 41,841 [ $ 2,091.78

Annual Salary Based on 204 Work Days
. . . 2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 6% of Midpoint
1 § 15,586 | § 19,478 | $ 23,370 | § 1,168.68
2 $ 16,826 | § 21,028 | $ 25231 (9% 1,261.68
3 $ 19,698 | § 24619 [ 8 29,539 [ § 1,477.14
4 $ 21657 1% 27,083 (8 32,509 | § 1,624.98
5 $ 23387 1% 29,245 [ 8 35,104 | & 1,754.70
6 $ 25263 1% 31,579 [ § 378951 % 1,894.74
7 5 27,287 | % 34101 | 8 40,8914 1 § 2,046.06
8 $ 30257 | § 37830 | % 45,402 | § 2,269.80

Annual Salary Based on 226 Work Days
- s . 2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 6% of Midpoint
1 b 17,266 | § 21578 | § 258911 % 1,294.68
2 b 18,640 | $ 23,296 | § 27952 | § 1,397.76
3 3 21823 § 27,274 | $ 327251 % 1,636.44
4 b 23992 { % 30,004 | % 360151 % 1,800.24
5 $ 25,909 | & 32,399 | % 35880 | % 1,843.94
6 $ 27,988 [ § 34,985 | 3 41,982 | $ 2,099.10
7 $ 30,230 [ § 37,778 | § 45327 | 3 2,266.68
8 $ 33520 [ § 41,909 | § 50,299 | § 2,514.54
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MANUAL TRADES PAY RANGES

For the 2019-2020 School Year

Annual Salary Based on 232 Work Days

2019-2020 Raise

Pay Grade Minimum Midpoint Maximum 6% of Midpoint
1 b 17725 | § 22151 (% 26,578 | § 1,329.06
2 ] 19,135 | % 239151 % 28,694 | § 1,434.90
3 $ 22,402 | & 27998 | % 33,594 | § 1,679.88
4 $ 24629 | & 30,800 | 8 36972 [ % 1,848.00
5 $ 26,596 | § 33260 | & 39923 [ § 1,895.60
6 $ 287311 % 35914 | § 43,096 | $ 2,154.84
7 3 31032 | § 3878119 46,530 | $ 2,326.86
B 3 34410 | § 43022 1 % 51634 [ $ 2,581.32
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BUS DRIVERS

For the 2019-2020 School Year

Hourly Rates

2019-2020
Pay Grade Minimum Midpoint Maximum Raise 6% of

Midpoint
Bus Driver | $ 16.64 | $ 2067 | % 247018 1.24

Annual Salary Based on 183 Work Days

2019-2020
Pay Grade Minimum Midpoint Maximum Raise 6% of

Midpoint
Bus Driver | $ 12,180 | $ 15,130 [ $ 18,080 | $ 907.68
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MECHANICS

For the 2019-2020 School Year

Hourly Rates

2019-2020
Pay Grade Minimum Midpoint Maximum Raise 6% of

Midpoint
Mechanics | $ 18.72 | $ 2236 | % 260019 1.34

Annual Salary Based on 226 Work Days

2019-2020
Pay Grade Minimum Midpoint Maximum Raise 6% of

Midpeint
Mechanics | $ 33846 | $ 40,427 | % 47,008 | $ 2,425.61
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Subject:

Consider the Endorsement for Region 7 Delegate to TASB Board of
Directors

BACKGROUND INFORMATION

A vacancy has occurred in the TASB Region 7 Director’s position. School
Districts have the opportunity to endorse particular candidates if they
believe their selection would promote the district’s interest and improve
communication.

ADMINISTRATIVE RECOMMENDATION

The following individuals are candidates for this position:

Ted Beard Longview ISD
Carolyn Booker Westwood ISD

ACTION REQUIRED

The administration recommends a candidate be selected and approved
should the board wish to make an endorsement.

CONTACT PERSON

Marty Crawford, Ed. D.

08-06-19
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Subject:

Competitive Academics Update (End-of-year)

BACKGROUND INFORMATION

In any educational system, academic competition is very vital for a child's
development and the overall learning process. Academic competitions
boost the confidence and the morale of the students, while challenging them
to give their best effort. Student participation in various kinds of academic
competitions helps motivate them and promotes diversity. Competitions
inspire children about math, science or any other subject, as well as serve
as a great tool in preparing students for their career preferences later in life.
Students who choose to participate in academic competitions learn the
value of working hard to excel in something.

ADMINISTRATIVE CONSIDERATION

The presentation will provide an end-of-year review of the competitive
academic events in which Tyler ISD students participated during the 2018-
2019 school year.

ACTION REQUIRED

Information only

CONTACT PERSONS

Rawly Sanchez
Gary Brown

08-06-19
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Subject:

Safety and Security Update

BACKGROUND INFORMATION

The safety and security of our schools are a top priority for Tyler ISD. The
district continuously strives to improve the policies, procedures, communication
and facilities. Tyler ISD has enhanced its security measures including staffing,
facility-planning, related equipment and counseling resources.

ADMINISTRATIVE CONSIDERATION

The district has set up working groups, as follows, to monitor and continue to
review safety and security measures:

e Cyber/Technology

e Policies/Procedures

e Facilities/Personnel

e Social-Emotional Learning

ACTION REQUIRED

Information only

CONTACT PERSON

Rawly Sanchez

08-06-19
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Subject:

TASB Localized Policy Update 113 — Local Policies BBE, BDD, BJCD,
Cl, CO, COA, COB, CRB, EHBAF, FNF

BACKGROUND INFORMATION

TASB Policy and Legal Services regularly monitors federal and state
authorities to identify changes in the legal framework for local school
district governance and management. Generally, these changes are
accumulated into a numbered update, usually encompassing many
policy codes.

Local policy replacements, additions, and deletions are listed below.

ADMINISTRATIVE CONSIDERATION

Localized Policy has been reviewed by the district administration to
make corrections as needed that reflect the practices of the district
and the intentions of the board.

BBE(LOCAL): BOARD MEMBERS AUTHORITY
REPLACE POLICY

BDD(LOCAL): BOARD INTERNAL ORGANIZATION ATTORNEY
REPLACE POLICY

BJCD(LOCAL): SUPERINTENDENT EVALUATION
REPLACE POLICY

CI(LOCAL): SCHOOL PROPERTIES DISPOSAL
REPLACE POLICY

CO(LOCAL): FOOD AND NUTRITION MANAGEMENT
REPLACE POLICY

COA(LOCAL): FOOD AND NUTRITION MANAGEMENT
PROCUREMENT
ADD POLICY

COB(LOCAL): FOOD AND NUTRITION MANAGEMENT FREE AND
REDUCED-PRICE MEALS
ADD POLICY

CRB(LOCAL): INSURANCE AND ANNUITIES MANAGEMENT LIABILITY
INSURANCE
DELETE POLICY

EHBAF(LOCAL): SPECIAL EDUCATION VIDEO/AUDIO MONITORING
REPLACE POLICY
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FNF(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES
INVESTIGATIONS AND SEARCHES
REPLACE POLICY

ADMINISTRATIVE RECOMMENDATION

The administration recommends that the board review this update as
it prepares to incorporate the Local policies into the district’s
Localized Policy Manual.

ACTON REQUIRED

First Reading

CONTACT PERSON

Marty Crawford, Ed.D.

08-06-19
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(LOCAL) Policy Comparison Packet

This packet is generated by an automated process that compares the updated policy to
the district’s current policy as found in TASB records.

In this packet, you will find:
e Policies being recommended for revision (annotated)
o New policies (not annotated)

Policies recommended for deletion are not included. If you want to include the text of
these policies in the information given to the Board, you may download them from Policy
On Line.

Annotations are shown as follows.
e Deletions are shown in a red strike-through font: deleted-text.
e Additions are shown in a blue, bold font: new text.

o Blocks of text that have been moved without alteration are shown in green, with
double underline and double strike-through formatting to distinguish the text’s
destination from its origin: meved-text becomes moved text.

e Revision bars appear in the right margin, as above.

Note:  While the annotation software competently identifies simple changes, large or
complicated changes—as in an extensive rewrite—may be more difficult to
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes makes formatting changes appear tracked, even
though the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact: School Districts and
Education Service Centers Community Colleges
policy.service@tasb.org colleges@tasb.org
800.580.7529 800.580.1488
512.467.0222 512.467.3689
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BBE
(LOCAL)

The Board has final authority to determine and interpret the poli-
cies that govern the schools and, subject to the mandates and lim-
its imposed by state and federal authorities, has complete and full
control of the District. Board action shall be taken only in meetings
that comply with the Open Meetings Act. [See BE(LEGAL)]

When a proposal is presented to the Board, the Board shall hold a
discussion and reach a decision. Although there may be dissenting
votes, which are a matter of public record, each Board decision

shall be an action by the whole Board binding upon each member.

Board members as individuals shall not exercise authority over the
District, its property, or its employees. Except for appropriate duties
and functions of the Board President, an individual member may
act on behalf of the Board only with the express authorization of
the Board. Without such authorization, no individual member may
commit the Board on any issue. [See BDAA]

An individual Board member, acting in his or her official capacity,
shall have the right to seek information pertaining to District fiscal
affairs, business transactions, governance, and personnel matters,
including information that properly may be withheld from members
of the public in accordance with the Public Information Chapter of
the Government Code. [See GBA]

If a Board member is not acting in his or her official capacity, the
Board member has no greater right to District records than a mem-
ber of the public.

An individual Board member shall not have access to confidential
student records unless the member is acting in his or her official
capacity and has a legitimate educational interest in the records in
accordance with policy FL.

A Board member who is denied access to a record under this pro-
vision may ask the Board to determine whether the record should

be provided or may file a request under the Public Information Act.
[See GBAA]

An individual Board member shall seek access to records or re-
quest copies of records from the Superintendent or other desig-
nated custodian of records, who shall respond within the time
frames required by law. When a custodian of records other than
the Superintendent provides access to records or copies of records
to an individual Board member, the provider shall inform the Super-
intendent of the records provided.

In accordance with law, the District shall track and report any re-
quests under this provision, including the cost of responding to one

10of4
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Confidentiality
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Compliance with
State Law

Defining Constituent
Service

BBE
(LOCAL)

or more requests by any individual Board member for 200 or more
pages of material in a 90-day period.

No individual Board member shall direct or require District employ-
ees to prepare reports derived from an analysis of information in
existing District records or to create a new record compiled from in-
formation in existing District records. Directives to the Superinten-
dent or other custodian of records regarding the preparation of re-
ports shall be by Board action.

At the time a Board member is provided access to confidential-rec-
ords or te-reports that are confidential or otherwise not subject to
public disclosure [see GBA],compiled-from-such-records; the Su-
perintendent or other District employee shall advise the Board
member of the responsibility to comply with confidentiality require-
ments and the District’s information security controls.

A Board member shall adhere to any posted requirements for visi-
tors to first report to the main office of a District facility, including a
school campus. Visits during the school or business day shall not
be permitted if their duration or frequency interferes with the deliv-
ery of instruction or District operations. [See also GKC]

The purpose of the policy shall be to outline a process for Board
member service to constituents. Board members must provide ser-
vice to constituents but shall not involve themselves in problem
management.

This policy sets forth standards and describes processes. It is the
intention of the Board to meet these standards and follow these
processes.

The Board and individual Board members shall follow all state laws
and regulations regarding the prohibitions of Board involvement in
management.

As elected officials and Trustees acting on behalf of the public,
Board members have a responsibility to be accessible to the public
and assist citizens with suggestions, questions, or complaints re-
garding the schools in the District. The following definitions shall

apply:

e  Constituents are residents of the community who are repre-
sented by an elected public school District Board member.
Constituents are receivers of public services and/or provide
public funds for those services directly or indirectly.

J Governance is the primary role of the elected District Board
member. Governance involves ensuring the delivery of re-
quired educational and support services in the District by

DATE ISSUED: 6/7/20194/4/2648 20f4
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BBE
(LOCAL)

providing oversight and policy to the Superintendent regard-
ing those services and desired results. Governance is strate-
gically based guidance and policy focused on effecting sys-
tem improvement.

) Management is the responsibility of the District Superinten-
dent who is an employee of the Board and operates within
District policy established by the Board and all applicable
state and federal laws and regulations. Management includes
directing staff, allocating resources, administering programs,
and providing support services to improve school system ef-
fectiveness and successfully achieve District academic objec-
tives.

e  Appropriate constituent service is defined as each Board
member ensuring that management takes responsibility for
helping citizens receive the services the Texas Education
Agency intends the District to provide, using the systems and
resources provided for those services.

o Inappropriate constituent service is defined as Board member
involvement in management or delivery of specific services or
desired result, even if the problem is serious and/or the Board
member’s involvement is minimal. This includes an obligation
not to confer special advantage on employees, parents, stu-
dents, vendors, or any other person or entity outside regular
management decision-making processes established by pol-
icy or management directive to guarantee fairness and equity.

The goal of the District shall be to respond promptly and profes-
sionally to any questions or concerns of the public. To this end, the
public is encouraged to use published telephone numbers to con-
tact appropriate District personnel regarding issues or questions.
Another valuable resource is the Tyler ISD website!, which con-
tains policies, procedures, and the status of various ongoing pro-
grams that will often answer many questions. The website also pro-
vides access to those who want to send questions and comments
directly to the Superintendent using email.

If the above information sources do not provide answers, constitu-
ents may contact their respective Board member directly by calling
the Superintendent’s secretary. As appropriate, such inquiries shall
be tracked using a system with the following features:

e  Aprotocol for handling constituent requests for information or
assistance;

DATE ISSUED: 6/7/20194/4/2648 3of4
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) A primary contact person in the administration building who
shall refer constituent service issue requests to the appropri-
ate administrative personnel; and

e Afeedback system so that Board members may know the
resolution of requests.

[See BBE(EXHIBIT) for a flowchart tracking the recommended pro-
tocol for constituent service requests.]

The assigned District administrative personnel shall respond to the
constituent and forward the resolution to the Board Secretary. The
Board Secretary shall be responsible for ensuring that the respec-
tive Board member is advised of action on the constituent re-
quests.

Response to constituent requests shall be managed on a priority
basis. The Board Secretary and District staff shall establish priori-
ties considering all requests. The priority in which requests are an-
swered shall be based on the urgency of the specific issue and not
the importance of each request. The Board considers all requests
to be important and warranting an expedient response. In cases
where extensive staff work is required to collect data or research
information to respond, an interim response shall be provided to
the constituent by the assigned District administrative personnel.

The constituent services tracking system shall comply with other
local policies and procedures to ensure that complaints by employ-
ees, parents, students, or other members of the public are ad-
dressed and are in concert with existing policies. [See DGBA, FL,
FNG, and GF]

1 Tyler ISD website: http://www.tylerisd.org

ADOPTED: 4 of 4
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The Board shall retain an attorney or attorneys, as necessary, to
serve as the District’s legal counsel and representativerepresenta-
tives in matters requiring legal services. Services to be performed
and reasonable fees and expenseseempensation to be paid by the
DistrictBeard shall be set forth in writinga-written-contract between
the Board and the attorney or attorneys.

Individualln-acecordance-with-the-written-contract-individual Board
members shall channel legal inquiries through the Superintendent,
Board President, or Board’s designee, as appropriate, when seek-
ing advice or information from the District’s legal counsel.

A staff requestStaftshall-submitrequests for legal advice from the

District’s legal counsel must be submitted through the Superinten-

dent-er-desighee.

Advice from legal counsel shall be reported to the Board uponUpen
request of the Board or when deemed necessary by the Superin-
tendent, Board President, or Board’s designee the-Superintendent
Smoptmetodiion o e oo e ol

DATE ISSUED: 6/7/20193/48/2014 ADOPTED: 1 0f 1
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Written Evaluation The Board shall prepare a written evaluation of the Superintendent
at annual or more frequent intervals.
The Board shall furnish the Superintendent with a copy of the com-
pleted evaluation and shall discuss its conclusions with the Super-
intendent in a closed meeting, unless the Superintendent requests
that the discussion be open.

biecti

Informal Evaluation The Board may at any time conduct and communicate oral evalua-
tions to augment its written evaluations.

DATE ISSUED: 644/7/20192006 ADOPTED: 1 0f 1

UPDATE 11379
BJCD(LOCAL)-A

47




Tyler ISD
212905

SCHOOL PROPERTIES DISPOSAL Cl

(LOCAL)

The SuperintendentSuperintendent-or-designee is authorized to

declare District materials, equipment, personal property such as
vehicles, and supplies to be unnecessary and shall dispose of un-
necessary materials, equipment, personal property such as vehi-
cles, and supplies for fair market value. If the unnecessary property

has no value, the SuperintendentSuperintendent-or-desighee may

dispose of such property according to administrative discretion.

Instructional materials shall be disposed of in accordance with law.
[See CMD(LEGAL)]

Propertyltems obtained with federal funds or as federal surplus

shall be managed in accordance withaeeerding-te federal lawregu-
lations.

DATE ISSUED: 6/7/201944/25/2008 ADOPTED: 1 0of 1
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Food The Superintendent shall be authorized to develop regulations for

DonationBenations

Meal Charges
State Law

Federal Law

the Districtcampuses to donate or otherwise dispose of leftover
food in accordance with law.

As established by the Board, a student with an exhausted or insuf-
ficient balance on his or her meal card or meal account shall be al-
lowed to continue to purchase mealsforup-te-meals for up to five
school days for a student in elementary school, up to three school
days for a student in middle school, and up to two school days for
a student in high school. The Superintendent shall develop admin-
istrative regulations for this grace period to address:

1. The District’s processes for parent notification during the
grace period, including a schedule for repayment; and

2. Whether the student will be limited to certain foods or bever-
ages during this grace period, and, if so, the District’s efforts
to minimize overt identification of the student.

No fees or interest shall be charged by the District for meals pur-
chased during the grace period.

For each campus that participates in the federal school breakfast
or lunch programs under which students may incur a meal charge,
the District’s administrative regulations shall also address proce-
dures for a student who has insufficient funds to purchase a meal
following exhaustion of the grace period described above. The pro-
cedures shall address:

1. The parameters under which reimbursable-oralternate-meals
shall be served to the student;

2. The District’s efforts to minimize overt identification of the stu-
dent; and

3. How the District will attempt to collect unpaid debt in order to
maintain the financial integrity of the food service account.

DATE ISSUED: 6/7/201944+46{2047 ADOPTED: 1 0of 1
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PROCUREMENT (LOCAL)
Procurement The Superintendent shall oversee the use of federal child nutrition
funds to procure appropriate goods and services necessary for
providing food service to students and shall develop and enforce fi-
nancial management systems, internal control procedures, pro-
curement procedures, and other administrative procedures as
needed to comply with all state and federal requirements for use of
these funds.
[See CO(LEGAL) and COA(LEGAL)]
Geographic The Board delegates to the Superintendent the authority to deter-
Preference mine whether the District will apply a geographic preference when

DATE ISSUED: 6/7/2019
UPDATE 113
COA(LOCAL)-A

procuring unprocessed, locally grown or locally raised agricultural
products and to:

1. Specify the types of products for which any geographic prefer-
ence will be applied; and

2. Define the geographic area to be preferred for each applica-
ble product.

ADOPTED: 1 0of 1
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FREE AND REDUCED-PRICE MEALS (LOCAL)

Community With funds from the federal community eligibility provision (CEP),

Eligibility Provision the District shall provide regular meal service to students at no
cost, as authorized by the U.S. Department of Agriculture (USDA).
[See COB(LEGAL)]

Eligibility Appeals The District shall provide a hearing process in compliance with
USDA requirements for disputes about a student’s eligibility for free
or reduced-price meal programs. A parent or student may appeal
the decision of the hearing official in accordance with FNG(LO-
CAL).

Civil Rights A person alleging discrimination in school meal programs based on

Complaints race, color, national origin, sex, age, or disability shall be informed
of the procedures and right to file a complaint with the Texas De-
partment of Agriculture (TDA) Food and Nutrition office and the
USDA. Complaints received by District personnel shall be for-
warded to TDA.

DATE ISSUED: 6/7/2019 ADOPTED: 1 0of 1
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VIDEO/AUDIO MONITORING (LOCAL)
Note: Unless otherwise noted, the terms “video recording,”

Requests
For Following Year

For Current Year

Response

Notice

Installation and

“video surveillance,” and “video monitoring” shall also in-
clude any associated audio recordings. In addition, the
term “classroom” shall also include other special educa-
tion settings subject to video and audio recording re-
quired by law.

To promote student safety, the District shall comply with requests
for video and audio monitoring of certain self-contained special ed-
ucation classrooms as required by law. Regular or continual moni-
toring of video recordings shall be prohibited. Video recordings
shall not be used for teacher evaluation or monitoring or for any
purpose other than the promotion of student safety.

The Superintendent or designeeThe-Superintendent-or-designee is

responsible for coordinating the provision of equipment to cam-
puses in compliance with the law.

The Superintendent shall ensure that administrative regulations are
developed to implement this policy.

A parent of a student receiving special education services and
whose placement for the following school year will be in a self-con-
tained classroom eligible for video surveillance may request in writ-
ing that a video camera be placed in the classroom by the end of
the current school year or by the tenth business day after the stu-
dent’s admission, review, and dismissal (ARD) committee deter-
mines the student’s placement, whichever is later. If such a request
is made, the campus shall begin operation of the camera by the
deadlines in law.

Written requests from a parent, assistant principal, principal, staff
member, or the Board shall be submitted and processed in accord-
ance with the procedures in law.

As required by law, the District shall provide a response to the re-
questerreguestor not later than the seventh business day after re-
ceipt of the request.

Before a camera is activated, the principal shall provide advance
written notice to staff on the campus and to parents of the students
assigned to or engaging in school activities in the classroom that
video and audio surveillance will be conducted in the classroom.

The classroom subject to the request shall begin operation of video

Operation surveillance not later than the time frames required in law, except
when the District is granted an extension of time.
DATE ISSUED: 6/7/201944/40/20147 10f4

UPDATE 113109
EHBAF(LOCAL)-X

53




Tyler ISD

212905
SPECIAL EDUCATION EHBAF
VIDEO/AUDIO MONITORING (LOCAL)

Retention of
Recordings

Confidentiality of
Recordings

When the District has installed video cameras in a classroom as
required by law, the District shall operate the cameras during the
instructional day at all times when one or more students are in the
classroom. For purposes of this policy, the instructional day shall
be defined as the portion of a school day during which instruction is
taking place in the classroom.

For the school year in which a campus receives a request for video
and audio surveillance, the campus shall continue to operate and
maintain any video cameras placed in the classroom for as long as
the classroom continues to satisfy the requirements in Education
Code 29.022(a). However, the campus may discontinue operation
of the video camera during the year if the requesterrequester with-
draws the request in writing and no request is submitted to con-
tinue the surveillance. Before a camera is deactivated, the principal
shall provide advance written notice to staff on the campus and to
parents of the students assigned to or engaging in school activities
in the classroom that video and audio surveillance will be discontin-
ued in the classroom and of the opportunity to request continued
video and audio surveillance.

Video cameras must be capable of recording video and audio of all
areas of the classroom, including a room attached to the classroom
used for time out as defined by law. No visual monitoring, other
than incidental coverage, shall be conducted of the inside of a

bathroom or other area used for toileting-or-diapering-a-student-or
remeving-er-changing a student’s clothes.

The District shall post notice at the entrance to a classroom in
which video cameras are placed stating that video and audio sur-
veillance is conducted in that classroom.

Video recordings shall be retained for at least three months after
the date of the recording but may be retained for a longer period in
accordance with the District’s records management program, or as
required by law. [See CPC]

Video recordings made in accordance with this policy shall be con-
fidential and shall only be releasedaceessed or viewed by the indi-
viduals and in the limited circumstances permitted by law. The fol-
lowing individuals shall have authority to view video recordings to
the extent permitted by the Family Educational Rights and Privacy
Act (FERPA):

1. ADistrict employee or a parent of a student who is involved in
an alleged incident documented by a recording and reported
to the District;

DATE ISSUED: 6/7/201944/406/2047 20f4
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Reporting an
Incident

Complaints

2. Appropriate Department of Family and Protective Services
(DFPS) personnel as part of an investigation of alleged abuse
or neglect of a child;

3. A peace officer, school nurse, District administrator trained in
de-escalation and restraint techniques, or human resource
staff member in response to a report of an alleged incident or
an investigation of an employee or a report of alleged abuse
committed by a student; and

4. Appropriate Texas Education AgencyFEA or State Board for
Educator Certification personnel or their agents as part of an
investigation.

For purposes of this policy, the term “human resource staff mem-
ber” shall include the Superintendent or designee, a principal, an
assistant principal or other campus administrator, and any supervi-
sory position within the District's human resources office. If an indi-
vidual listed in items 2—through-4, above, believes that a recording
shows a violation of District policy or campus procedures, the indi-
vidual may allow access to the recording by appropriate legal and
human resources personnel designated by the District for the pur-
pose of determining whether a policy or procedure has been vio-
lated.

Any person who suspects that child abuse or neglect has occurred
shall report this suspicion as required by law and District policy.
[See FFG]

A person alleging that an incident, as defined by law, has occurred
in a classroom in which video surveillance is conducted shall file a
report on the form provided by the District with the principal as
soon as possible after the person suspects the alleged incident. If
possible, an incident report form shall be filed within 48 hours of
the facts giving rise to the allegation. The principal shall promptly
view, or direct an authorized individual to view, the video surveil-
lance footage to identify the relevant portion of the recording. No
later than ten District business daysNe-laterthan-ten-District
business-days after the report is filed, the principal or designee
shall respond by notifying the person whether the alleged incident
was recorded in the District’s video surveillance footage and shall
initiate other steps as required by law, District policy, or local proce-
dures.

Complaints related to video and audio recordings under this policy
shall be filed in accordance with DGBA, FNG, or GF, as applicable.
A complainant who is dissatisfied with the outcome of the District’s
complaint process may appeal in writing to the commissioner of

DATE ISSUED: 6/7/201944+46{2047 3of4
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VIDEO/AUDIO MONITORING (LOCAL)
education in accordance with Education Code 7.057 and 19 Ad-
ministrative Code 103.1303. A parent, staff member, or District ad-
ministrator may request an expedited review in accordance with
19 Administrative Code 103.1303.-neludingrequesting-an-expe-

DATE ISSUED: 6/7/201944+46{2047 ADOPTED: 4 of 4
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Questioning
Students
District
officialstrterrogation
s
. .
By BI GI'.G.QIE@ Rekais

District Property

Desks, Lockers-and
Vehicles

Searches in General

Reasonable-
Suspicion Searches

Administraters—teachersand-etherprefessional-parsennel may
question a student regarding the student’s own conduct or the con-
duct of other students. In the context of school discipline, students
may not refuse to answer questions based on ahave-no-claim-to
the right not to incriminate themselves.

For provisions pertaining to student questioning by law enforce-
ment officials or other state or local governmentallawful authorities,
see GRA(LOCAL).

studentshevetulrespensibilityfortheseeuriy-ottheir-lockers
District-provided technology, and similar items are the-and-for-vehi-

clesparked-on-school property oftis the District and student'sre-

il hat locl L vehicl locked and. il
the-keys-and-combinations-are provided for student use as a mat-

ter of convenience. District property is subject to search or inspec-
tion at any time without notice. Students have no expectation of pri-
vacy in District property.net-given-to-others. Students shall be fully
responsible for the security and contents of District property as-
signed to them. No student shallaet place or; keep in a desk,
locker, District-provided technology, or similar item-ermaintain any
article or material prohibitedthatisforbidden by law, District policy,
or the Student Code of Conduct. Students shall be responsible for
any prohibited item found in District property provided to the stu-
dent.

District officials may conduct searches of students, their belong-
ings, and their vehicles in accordance with state and federal law
and District policy. Searches of students shall be conducted in a
reasonable and nondiscriminatory manner.

District officials may initiate a search in accordance with law, in-

cluding, for example, based on reasonable suspicion, voluntary

consent, or pursuant to District policy providing for suspicionless
security procedures, including the use of metal detectors.

In accordance with the Student Code of Conduct, students are re-
sponsible for prohibited items found in their possession, including
items in their personal belongings-inteckers or in vehicles parked
on Districtsehoel property.

Searches should be reasonable at their inception and in scope. If

Schoolofficial h locl hicl Ked hool
properby-if-there is reasonable suspicioneause to believe that
searching a student’s person, belongings, or they-centain-articles
s.ll 'II'E';E”E"S |a|ellnllé| '.tEE|| |E.5 E'Stﬁ'm IGIE.“E&I S.ttl'del"ts Sl'a." > II ° s||es||
sapkod-onsehoalproporhs
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H-a-vehicle will reveal evidence of a violation ofsubjeetto-search-is
locked, the student shall be asked to unlock the vehicle. If the stu-
dentrefuses;-the District shall-contact the Student Code of Con-
duct, a District official may conductstudent's-parents—tthe parenis
alsorefuse-topermit a search in accordance with law and District
~ ofthe vehicle, the District may turn- the matter over to
local law enforcement officials.

Useeiftrairedboegs  For purposes of this policy, a suspicionless search is a search car-
Suspicionless ried out based on lawful security procedures, such as metal detec-
Searches tor searches or random drug testing.

Netice

Metal Detector
Searches

Use of Trained Dogs

In order to maintain a safe and disciplined learning environment,
the District reserves the right to subject students to metal detector
searches when entering a District campus and at off-campus,
school-sponsored activities.

The District reserves the right to use trained dogs to conduct
screening for concealed prohibited items. Such procedures shall

DATE ISSUED: 6/74/24/2019 20f8
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be unannounced. The dogs shall not be used with students; how-
ever, students may be asked to leave personal belongings in an
area that will be screened. If a dog alerts to an item or an area, it
may be searched by District officials.

Mandatery Drug-

Testing Program

The Superintendent
shall develop
regulations for the
ntation of
the District’s
random student

The District requires the random drug--testing of any student in
grades 7-12grades7#—12 who chooses to participate in UIL athletic

- podHcicotoinecheclosonsored UL aiblate nrocrone

A-studentparticipating-in-an-athletic-program that address the fol-
- shal-berandomly-tested-throughoutthe-schoolyear

hesee s o e dbne Lo lne peon o e

1. Covered activities and purpose of the program;

drug-testing Scepe 4+——Written consent and confidentialityPrevent-injury-iltness.—-and
I ltinaf I f iloaal and ber
oo oenle
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Testing procedures

and Laboratory

lection process; andef-a-suitable-urine-specimen—The-student-shall
I | : : inal ithin the bath 0T |
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Subject:

Personnel Actions

BACKGROUND INFORMATION

Personnel actions are as indicated.

ADMINISTRATIVE CONSIDERATION

Personnel appointments recommended for confirmation have met the
employment prerequisites of the Tyler Independent School District. The
candidates either hold valid certificates or such alternatives as specified by
the Board. Proposed contract renewals for one-year term contracts and one
year non-certified contracts for administrators are also considered.

Recommendations for new appointments are based on interviews,
references, adequacy of preparation, performance records and the
Superintendent’s approval.

The appointments, resignations, retirements, non-renewals, contract
abandonments and terminations are subject to the approval of the Board of
Trustees.

ADMINISTRATIVE RECOMMENDATION

The confirmation of personnel actions as indicated.

ACTION REQUIRED

Board Approval

CONTACT PERSON

Ronald K. Jones

08-06-19
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