
 
 
 

 
AGENDA 

 
for the  
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of the  
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JIM PLYLER INSTRUCTIONAL COMPLEX 
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REGULAR BOARD MEETING 
Executive Session  5:30 P.M. 
Regular Session     7:00 P.M.  

 



         NOTICE OF REGULAR MEETING OF THE 
TYLER INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
 

 
 Notice is hereby given that on Monday, June 17, 2019, the Board of Trustees of the Tyler Independent 
School District will hold a regular meeting at (Executive Session at 5:30 p.m. and Regular Session at 7:00 p.m.) 
at the Jim Plyler Instructional Complex, 807 W. Glenwood, Tyler, Texas.  The subjects to be discussed are listed 
on the agenda which is attached to and made a part of this Notice. 
 Individuals with disabilities are entitled to have access to and participate in public meetings.  An 
individual requiring an accommodation for access to the meeting must notify the Tyler Independent School 
District by informing the district’s ADA coordinator in writing 24 hours prior to the scheduled meeting of the 
necessity of an accommodation.  Upon receipt of this request, the district will furnish appropriate auxiliary aides 
and services when necessary to afford an individual with a disability an equal opportunity to participate in and 
enjoy the benefits of the board meeting as nonhandicapped individuals enjoy. 
 If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that 
a closed or executive meeting or session of the Board of Trustees is required, then such closed or executive 
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et 
seq., will be held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such 
closed or executive meeting or session concerning any and all purposes permitted by the Act. 
 
 Texas Government Code Section: 
  
 551.071 Private consultation with the board's attorney. 
 551.072 Discussing purchase, exchange, lease, or value of real property. 
 551.073 Discussing negotiated contracts for prospective gifts or donations. 
 551.074 Discussing personnel or to hear complaints against personnel. 
 551.076 Considering the deployment, specific occasions for, or implementation of, 
   security personnel or devices. 
 551.082 Considering discipline of a public school child, or complaint or charge  
   against personnel. 
 551.083 Considering the standards, guidelines, terms, or conditions the board will   
   follow, or will instruct its representatives to follow, in consultation with 
   representatives of employee groups. 
 551.084 Excluding witnesses from a hearing. 
 
 Should any final action, final decision, or final vote be required in the opinion of the School Board with 
regard to any matter considered in such closed or executive meeting, then the final action, final decision, or final 
vote shall be either: 
 
 (a) in the open meeting covered by the Notice upon the reconvening of the public 
   meeting; or  
  (b) at a subsequent public meeting of the School Board upon notice thereof; 
   as the School Board shall determine.  



TYLER INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES  
 

June 17, 2019 
 
 

REGULAR BOARD MEETING 
Executive Session    5:30 P.M. 
Regular Session        7:00 P.M. 

 
JIM PLYLER INSTRUCTIONAL COMPLEX 

807 W. GLENWOOD 
DR. JACK L. DAVIDSON CONFERENCE CENTER 

 
 

AGENDA  
 

I. Call to Order  

II. First Order of Business - Announcement by the Chairman as to the presence of a 
quorum, that the meeting has been duly called and that notice of the meeting has been 
posted in the time and manner required. 

 

III. Executive Session will be held for the purposes authorized by the Texas Open Meetings 
Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes 
permitted by the Act. 

 

A. Texas Government Code Section 551.071 
For the purpose of a private consultation with the board's attorney on all subjects or 
matter authorized by law. 

 

I. When the governmental body seeks the advice of its attorney about pending or 
contemplated litigation or a settlement offer or 

 

II. On a matter in which the duty of the attorney to the governmental body under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with this chapter. 

 

III. Consider legal advice regarding personnel and related action items.  

B. Texas Government Code Section 551.072  

I. Discussing purchase, exchange, lease, or value of real property  

C. Texas Government Code Section 551.074 
For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee. 

 

I. Consider hiring and accepting resignations/retirements of professional personnel.  

II. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. (To deliberate the appointment, employment, evaluation, reassignment, 
duties, and contracts of employees.) 

 

III. Consider parental complaint under Texas Education Code Chapter 28 and District 
Policy FNG 

 

D. Texas Government Code Section 551.076  



I. Considering the deployment, specific occasions for, or implementation of, security 
personnel or devices. 

 

IV. Reconvene from Executive Session  

V. 7:00 p.m. Prayer and Pledge of Allegiance - Rev. Hager  

VI. Consider action on items discussed in Executive Session  

A. Consider board approval of hiring, accepting resignations/retirements of professional 
personnel. 
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B. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. 

 

C. Consider parental complaint under Texas Education Code Chapter 28 and District 
Policy FNG 

 

VII. Approval of Minutes  

A. Approve Minutes of Board Workshop - May 14, 2019 7 

B. Approve Minutes of Regular Meeting - May 20, 2019 12 

VIII. Continuous Improvement  

A. T-TESS/Walkthrough Evaluation Data for 2018-2019 15 

B. State Assessment of Academic Progress End of Course (EOC) and College, Career, 
and Military Readiness (CCMR) Results 

16 

IX. 30 Minutes Public Participation  

X. Business/Legal/Finance/Consent Agenda  

A. Consider approval of 2018-2019 Amended Budget 17 

B. Consider approval of Gifts and Donations 20 

C. Consider approval of Memorandum of Understanding between the Tyler Independent 
School District Foundation and the Tyler Independent School District 

21 

D. Consider approval of Agreement with Population and Survey Analysts for 
Demographic Study Update 

24 

E. Consider approval of an Agreement with the City of Tyler and Tyler Economic 
Development Council for Demographic Study Update 

26 

F. Consider approval of Delegate/Alternate for TASA/TASB Convention 27 

G. Consider approval of Workers' Compensation Renewal 28 

H. Consider approval of Additional Educational Consultants (Vendor List) 30 

I. Consider approval of Purchase of Interactive Flat Screens for John Tyler High School 
and Robert E. Lee High School 

32 

J. Consider approval of Purchase of Furniture and Equipment for John Tyler High 
School and Robert E. Lee High School 

34 

XI. Curriculum/Instruction/Consent Agenda  

A. Consider approval of Contract with Mach B Technologies, Inc. for Edugence Software 35 

B. Consider approval of Agreement with University of Texas Houston - Children's 
Language Institute  

37 

C. Consider approval of Memorandum of Understanding with Tyler Junior College for the 
2019-2020 Dual Credit Program 

38 

D. Consider approval of Memorandum of Understanding with Tyler Junior College for 
2019-2020 College Preparatory Mathematics and English Language Arts Courses 
(TSI) 

67 



E. Consider approval of Shared Service Agreement Contract Renewal for the Tyler 
Regional Day School Program for the Deaf 

73 

F. Consider approval of 2019-2020 Student Athletic Insurance 88 

G. Consider approval of Off Campus PE Program  90 

H. Consider approval of Memorandum of Understanding with The Mentoring Alliance 92 

I. Consider approval of District Wide Full-Day Pre-Kindergarten 99 

XII. Superintendent's/Staff Reports  

A. Budget/House Bill 3 Update 101 

XIII. Future Business  

A. July 15, 2019 - Wayne D. Boshears Center for Exceptional Programs Graduation  

B. July 22, 2019 - Regular Meeting  

XIV. Adjournment  

 



 

 

Subject: Personnel Actions 
 
 BACKGROUND INFORMATION 
 

 Personnel actions are as indicated.  

 ADMINISTRATIVE CONSIDERATION 

 Personnel appointments recommended for confirmation have met the 
employment prerequisites of the Tyler Independent School District. The 
candidates either hold valid certificates or such alternatives as specified by 
the Board. Proposed contract renewals for one-year term contracts and one 
year non-certified contracts for administrators are also considered. 

 
 Recommendations for new appointments are based on interviews, 

references, adequacy of preparation, performance records and the 
Superintendent’s approval. 

 

 The appointments, resignations, retirements, non-renewals, contract 
abandonments and terminations are subject to the approval of the Board of 
Trustees. 

 
 ADMINISTRATIVE RECOMMENDATION 
 

 The confirmation of personnel actions as indicated. 

 ACTION REQUIRED 

 Board Approval  

 CONTACT PERSON 

 Ronald K. Jones 

 
 
 
 
 
 
 
 
 06-17-19 
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MINUTES OF BOARD WORKSHOP MEETING 
 

The Board of Trustees of the Tyler Independent School District held a board workshop 
meeting on Tuesday, May 14, 2019, at the Jim Plyler Instructional Complex.  The 
president called the meeting to order at 11:04 a.m., announced the presence of a quorum 
and that the meeting had been posted in the time and manner required. 
 
Members present were Rev. Fritz Hager, Jr., president; Wade Washmon, vice president; 
Andy Bergfeld, Aaron Martinez, Rev. Orenthia Mason, Dr. Patricia Nation, and Jean 
Washington. 
  
Administrators present were Dr. Marty Crawford, superintendent; Tosha Bjork, Kevin 
Bogue, Gary Brown, Jan Coker, Dr. Julie Davis, Dr. Christy Hanson, Shauna Hittle, 
Ronald Jones, Dawn Parnell, Rawly Sanchez and Johnita Ward. 
 
John C. Hardy, school attorney was present. 
 
Dr. Crawford presented the board with the election returns provided by the Smith County 
Election Administrator. The administration recommended the board approve the canvass 
of the votes from the May 4, 2019, trustee election as presented and issue Certificates of 
Election to Wade Washmon as trustee for Single Member District 1, Freeman Sterling as 
trustee for Single Member District 3, and Rev. Fritz Hager. as trustee for Single Member 
District 6 for a term of three years. A precinct by precinct report is attached as Exhibit “A.” 
 
Rev. Mason made a motion that the Board, as the canvassing authority for the General 
Trustee Election approve the canvass of the results of the May 4, 2019 General Trustee 
Election.  The motion was seconded by Mr. Bergfeld and passed by a vote of 7-0. 
 
Gina Orr, a notary public, administered the Oath of Office individually to the newly elected 
trustees, Wade Washmon, Freeman Sterling, and Rev. Fritz Hager. 
  
Mrs. Washington stepped down and Mr. Freeman took the seat as the trustee for District 
3.  The superintendent and the board thanked Mrs. Washington for her many years of 
service to the district. 
 
Board Policy BDAA (Local) requires the Board to reorganize at the first meeting after each 
election and qualification of trustees.   
 
Regarding the reorganization, Rev. Mason made a motion to elect Wade Washmon as 
board president.  The motion was seconded by Dr. Nation and passed by a vote of 7-0. 
 
Mr. Bergfeld made a motion to elect Rev. Orenthia Mason as board vice president.  The 
motion was seconded by Mr. Sterling and passed by a vote of 7-0. 
 
Dr. Nation made a motion to elect Gina Orr as board secretary.  The motion was seconded 
by Mr. Washmon and passed by a vote of 7-0. 
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As part of Continuous Improvement, Shauna Hittle, executive director of teaching and 
learning, provided a video overview of Professional Learning in Tyler ISD.  She stated 
that Professional Learning is aligned to District Goals and to the District Theory of Action 
and 5 Instructional Pillars.  She highlighted some of the upcoming professional 
development events and discussed the Safety and Security Conference that is scheduled 
for May 28th at Tyler Junior College.  She then addressed questions from the board. 
 
Dr. Crawford stated that the Head Start Annual Program Self-Assessment 2018-2019 and 
the Head Start Community Assessment are annual reports that have been provided.  He 
said they will be brought back at the next meeting for approval. 
 
Dr. Crawford stated that an updated Facilities Rental and Usage Handbook has been 
presented for your review. The District developed regulations and guidelines for 
community use of district facilities.  Mr. Jones stated that the district is currently reviewing 
an electronic online program to better assist with the rentals of facilities and that there will 
be a 5% increase in the rental fee structure.  Dr. Crawford stated that the goal of the 
district is not to make money on the rentals, but to cover the associated costs with renting 
such as personnel, utilities and maintenance. 
 
Dr. Crawford provided the board with a Legislative Update.  He stated that things are 
chaotic at this point coming out of Austin.  He stated that the district is currently looking 
at four budget scenarios to determine what the compensation for the district might look 
like next year.  He discussed the differences between the Senate Plan and the House 
Plan in the areas of basic allotment, teacher pay, teacher incentive pay, performance 
based bonuses, compensatory education, gifted and talented allotment, special 
education weights, additional dual language weights, career and technology education 
funding, PreKindergarten, turnaround schools, current year’s values, new instructional 
facilities allotment, adjusting recapture for Robin Hood formulas, rollback rate 
calculations, and sales tax increase for property tax reductions.  He stated that the district 
has some challenges going into this summer about knowing what the budget looks like.  
The uncertainty just does not provide much confidence until the end of the legislative 
session.  By the end of July, the board and the public should know more about what 
comes out of the 86th Legislature. 
 
Trustees adjourned to executive session at 12:04 p.m.  
 
Trustees reconvened in open session at 1:10 p.m. 
 
There was no action from executive session. 
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The meeting adjourned at 1:12 p.m. following a motion by Rev. Mason seconded by Dr. 
Nation and a vote of 7-0. 
 
 
APPROVED:     /s/ Gina Orr      

      Gina Orr, Secretary  
 

 

      /s/ R. Wade Washmon    
      R. Wade Washmon, Board President  
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Exhibit “A” 
 

 
 

General Trustee Election Vote Tabulation 
 

Saturday, May 4, 2019 
 

 

 

Single Member District 1: 
 
R. Wade Washmon  Elected as unopposed candidate  0 votes cast* 
 

 

*On March 7, 2019, the Board of Trustees approved the Certification of Unopposed 
Candidates for Single Member District 1 and approved an order declaring cancellation of 
Trustee Election and Election of Unopposed Candidate. 
 
 
 

Single Member District 3: 
 
 
 Freeman 

Sterling 
Marc Loredo Under 

Votes 
Total 

Early Ballots Only  174 71 1 246 

Election Day Ballots Only 147 71 4 222 

Mail Ballots 6 3 0 9 

                              TOTALS 327 145 5 477 

 
 Precinct by Precinct 

 Freeman  
Sterling 

Marc Loredo  
 

Total 

Precinct 11 55 15 0 70 

Precinct 13 (Part) 18 4 0 22 

Precinct 34  74 33 1 108 

Precinct 35 (Part) 67 46 1 114 

Precinct 36  98 47 3 148 

Precinct 39 (Part) 15 0 0 15 

Precinct 80 0 0 0 0 

                             
                          TOTALS 

 
327 

 
145 

 

 
5 

 
477 
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Single Member District 6: 
 
 Fritz Hager, 

Jr. 
Lisa  

McClure 
Under 
Votes 

Total 

Early Ballots Only  189 151 0 340 

Election Day Ballots Only 363 194 0 557 

Mail Ballots 3 4 0 7 

                              TOTALS 555 349 0 904 

 
 Precinct by Precinct 

 Fritz Hager, 
Jr. 

Lisa  
McClure 

 
 

Total 

Precinct 21 119 67 0 186 

Precinct 25 93 78 0 171 

Precinct 37 (Part) 0 0 0 0 

Precinct 40 (Part) 68 36 0 104 

Precinct 41 (Part) 0 0 0 0 

Precinct 58 80 55 0 135 

Precinct 59 125 86 0 211 

Precinct 71 45 15 0 60 

Precinct 79 25 12 0 37 

                             
                          TOTALS 

 
555 

 
349 

 
0 

 
904 
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MINUTES OF REGULAR MEETING 
 

The Board of Trustees of the Tyler Independent School District met in regular 
session on Monday, May 20, 2019, at the Jim Plyler Instructional Complex.  The 
president called the meeting to order at 6:00 p.m., announced the presence of a 
quorum and that the meeting had been posted in the time and manner required. 
 
Members present were Wade Washmon, president; Rev. Orenthia Mason, vice 
president; Andy Bergfeld, Rev. Fritz Hager, Aaron Martinez, Dr. Patricia Nation, 
and Freeman Sterling.   
 
Administrators present were Dr. Marty Crawford, superintendent; Tosha Bjork, 
Kevin Bogue, Laura Cano, Jan Coker, Dr. Julie Davis, Dr. Leslie George, Dr. 
Christy Hanson, Joseph Jacks, Ronald Jones, Tim Loper, Sandra Newton, Dawn 
Parnell, Mary Russell, Rawly Sanchez, and Johnita Ward. 
 
John M. Hardy, school attorney, was present.  
 
Trustees adjourned to executive session at 6:01 p.m.  Mr. Washmon stated there 
would be action to follow. 
  
Trustees reconvened in open session at 7:00 p.m. 
 
Rev. Mason offered prayer and led the Pledge of Allegiance.  
 
Regarding action from executive session, Dr. Nation made a motion to approve 
Dr. Jennifer Jones as Director of Guidance and Counseling as listed in Personnel 
Item I.   The motion was seconded by Mr. Bergfeld and passed by a vote of 7-0. 
 
Rev. Mason made a motion to approve the minutes of the board workshop meeting 
on April 4, 2019 and the regular meeting on April 22, 2019.  The motion was 
seconded by Rev. Hager and passed by a vote of 7-0. 
                                      
The Board congratulated Josh Silva, a junior at Robert E. Lee High School, for 
being named the State Board of Education Student Hero for Region 9. Kevin Ellis 
with the State Board of Education presented the award to Mr. Silva.  He stated that 
one recipient from each region is being recognized for specific acts of kindness 
and compassion. Region 9 is comprised of 31 counties, 1.7 million constituents 
and 360,000 students, which shows the amazing accomplishment of this student.   
Josh identified a need and committed to bold action on behalf of others engaging 
his fellow classmates in the effort to create the Best Buddies Program at Robert 
E. Lee High School. 
 
The board congratulated to two students from Wayne D. Boshears Center for 
Exceptional Programs for their placement in the 2018-2019 PTA Reflections Art 
Contest in the Special Artist Division. Logan Dockery, a senior received Overall 
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Award of Excellence for Literature for his artwork named “My Friend at School”. 
Logan will advance to the National PTA Reflections Art Contest.  Odin Brooks, a 
junior received Overall Award of Excellence for Music and Composition for his 
music composition entitled “Yay Odin!” Odin will advance to the National PTA 
Reflections Art Contest. 
 
Congratulations to the District Elementary Teacher of the Year Kristin Kervin from 
Dixie Elementary School and the District Secondary Teacher of the Year Steven 
Barb from Hogg Middle School. 
 
As part of Continuous Improvement, Dr. Crawford stated that in June of 2018, the 
board adopted local policy EHBK that designates the last full week of school as 
Celebrate Freedom Week to emphasis the founding documents of freedom – the 
Constitution, the Declaration of Independence and the Bill of Rights.  A brief video 
highlighted Celebrate Freedom Week.   
 
Mr. Washmon stated that no one requested to speak to the board during public 
participation.   
 
Regarding the Business/Legal/Finance/Consent agenda, the board pulled the Gifts 
and Donations and the Proposal for Professional Audit Services for individual 
consideration. 
 
Mr. Martinez made a motion, seconded by Dr. Nation to approve the following: 

 Approval of 2018-2019 Amended Budget; 

 Approval of Depository Contract Extension with Southside Bank; 

 Approval of Microsoft Volume License Purchase in the amount of 
$288,382.16 from SHI Government Solutions; 

 Approval of Replacement of Custodial Equipment at Various Campuses in 
the amount of $112,426.00 form Home Depot Pro; 
 

The motion was approved by a vote of 7-0. 
 
Dr. Crawford stated the district has received donations in the amounts of $5,000.00 
from Southside Bank for Convocation 2019, $7,500.00 from Tyler Lee Football 
Club for Robert E. Lee Football, $5,000.00 from Allen C. and Kimberly E. Wegener 
for the Wegener Scholarship for a Robert E. Lee High School student, and 
$8,500.00 in firefighter coats and pants from Casco Industries, Inc. for the Career 
and Technology Center.  Mr. Bergfeld made a motion to approve the donations.  
The motion was seconded by Rev. Mason and passed by a vote of 7-0. 
 
Rev. Mason stated that the Audit Committee reviewed the Professional Audit 
Services Proposal and made a motion that the board approve Prothro, Wilhelmi & 
Company, PLLC to conduct the 2018-2019 audit of the District with an option of an 
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additional three-year extension.  The motion was seconded by Dr. Nation and 
passed by a vote of 7-0. 
 
Regarding the Curriculum/Instruction/Consent Agenda, the board pulled the 
Voyager Sopris Learning – LETRS for individual consideration. 
 
Mr. Bergfeld made a motion, seconded by Mr. Sterling to approve the following: 

 Approval of Service Agreement between Camp Tyler Foundation and Tyler 
Independent School District; 

 Approval of Memorandum of Understanding with Tyler Junior College for 
the LINK Transition Program; 

 Approval of Local Educational Sponsorship Agreement with Texas 
Women’s University; 

 Approval of Head Start Annual Program Self-Assessment 2018-2019; 

 Approval of Head Start Community Assessment; 

 Approval of Head Start Funding Application for 2019-2020 School year. 
 
The motion was approved by a vote of 7-0. 
 
Regarding Voyager Sopris Learning, Rev. Hager stated that he was an employee 
of this company until 2007.  He was an executive and a shareholder of Voyager. 
He stated that all of those things are in the past and he has no financial interests 
in this company, but because of his past association he wanted to make sure it 
was a matter of record. 
 
Dr. Nation made a motion to approve Voyager Sopris Learning - LETRS.  The 
motion was seconded by Rev. Mason and passed by a vote of 7-0. 
 
The board then discussed the Internal Audit Committee appointments.  Mr. 
Washmon appointed Mr. Martinez to chair the committee and Rev. Hager to join 
him in serving on that committee. 
 
Regarding future business, Dr. Crawford reminded the board about the upcoming 
meetings and the high school graduations 
 
The meeting adjourned at 7:42 p.m. following a motion by Mr. Martinez, seconded 
by Mr. Bergfeld and a vote of 7-0. 
 
APPROVED:     /s/ Gina Orr      

      Gina Orr, Secretary  
 

    

      /s/ R. Wade Washmon    
      R. Wade Washmon, Board President  

14



Subject: T-TESS/Walkthrough Evaluation Data for 2018-2019 

BACKGROUND INFORMATION 

The Texas Teacher Evaluation and Support System (T-TESS) was created 
by an educator steering committee comprised of teachers, principals, and 
representatives from higher education and educator organizations with a 
goal to support teachers in Texas with ongoing feedback and development 
to continually improve teacher practice. The goal of T-TESS is to be a 
formative system that provides a framework for ongoing conversation and 
feedback to support teachers and students. T-TESS consists of three 
measures: 

 

1. Classroom Observation and Walkthrough 
2. Goal-Setting & Professional Development Plan 
3. Student Growth 

 
Tyler ISD administrators began using T-TESS in the fall of 2016. Principals 
collect and analyze walkthrough and T-TESS observation data to improve 
instructional needs on their campus for successful student outcomes. 

 

ADMINISTRATIVE CONSIDERATION 
 

To provide an informational update of Elementary and Secondary T-TESS 
Evaluation Progress for the 2018-2019 School Year. 

 

ACTION REQUIRED 
 

Discussion only 

CONTACT PERSONS 

Rawly Sanchez 
Jarrod Bitter 
Julie Davis, Ph.D. 
Johnita Ward 

 
 
 
 
 

06-17-19 
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Subject: State Assessment of Academic Progress End of Course (EOC) and 
College, Career, and Military Readiness (CCMR) Results 

 
 BACKGROUND INFORMATION 
 

The STAAR EOC assessments are administered annually to high school 
students as a prerequisite to graduation. The data is analyzed by teachers, 
campus administrators, and district administrators and used to evaluate the 
progress of individual students, classes, and campuses. This data is 
subsequently used to drive instruction, enrichment and intervention for 
individual students and groups of students. 

 
ADMINISTRATIVE CONSIDERATION 

 
On the 2019 STAAR EOC exams, the district saw improvement in the 
percent of students that met the passing standard in most grades and 
subjects. The percent of students that met the “meets” and “masters” 
proficiency standards also increased for most subjects.  

 
The district evaluated the overall performance of campuses by averaging 
the percent of students that reached the approaches, meets, and masters 
proficiency levels. Using this measure, the majority of campuses showed 
an improvement in performance relative to last year. In addition, both high 
schools improved the CCMR rates relative to last year, indicating a larger 
percentage of students were prepared for the college, a career, or the 
military. 

 
ACTION REQUIRED 

    
Discussion Only 

 
CONTACT PERSONS 

 
Christy Hanson, Ed.D. 
Rawly Sanchez 
James Cureton, Ph.D. 

 
 
 
 
 
 
 

06-17-19 
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Subject: Gifts and Donations 
 
 BACKGROUND INFORMATION 
 

Board policy (CDC Local) requires that all donations to the District must 
be reviewed by the Superintendent prior to formal acceptance. The 
Superintendent must approve all donations under $5,000.  The Board 
must approve all donations of $5,000 or more. 

 
ADMINISTRATIVE CONSIDERATION 

 
The following donations with a value of $5,000 or more have been 
received: 

 
 

Amount  Source    Recipient 
 
 $  5,000.00  Carey and Karen Clark Tyler ISD Career  
        and Technology Center 
                       

$  7,325.00 Robert E. Lee Kickers  Robert E. Lee High  
 Club    School Soccer 

 
 $20,685.60  Robert E. Lee Booster Various school clubs 

Club          
 
       

  ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends that the Board accept the donations. 
 

ACTION REQUIRED 
 

Board Approval 
 

CONTACT PERSON 
 

Marty Crawford, Ed. D. 
 

 
 
 
 
 

06-17-19      
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Subject: Memorandum of Understanding between the Tyler Independent 
School District Foundation (the Foundation) and the Tyler Independent 
School District 

 
BACKGROUND INFORMATION  
 
Incorporated in December 1990, the Foundation responds to the local 
need for increased community involvement in and support for public 
education. The Foundation is a non-profit, 501(c)(3) organization that 
works closely with the school district, but is an independent entity.  It 
operates as a neutral group, serving as a catalyst for uniting the 
schools, businesses and the community of Tyler. 
 
ADMINISTRATIVE CONSIDERATION 
 
The Foundation provides resources to inspire learning, enrich teaching 
and enhance opportunities for District students through the support of 
exemplary programs.   
 
The district looks forward to continuing the partnership that has made 
such a difference in the lives of many students, teachers, staff, 
administrators and families. 
 

  ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends approval of the Memorandum of 
Understanding between the Tyler Independent School District 
Foundation and the Tyler Independent School District. 

 
  ACTION REQUIRED 
 
  Board approval 
 
  CONTACT PERSON  
 
  Marty Crawford, Ed.D. 
   
   
 
 
 
 
 
 
 
  06-17-19 
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Subject: Consider Approval of Agreement for Demographic Study Update 
 
  BACKGROUND INFORMATION 

 
A detailed understanding of the demographic makeup, projected student 
population growth, new construction, and regenerating neighborhoods 
can have a dramatic impact on school facility location, design, and 
capacity sizing.  Transportation, Food Service, Special Education, and 
Human Resources department planning can also be guided by 
demographic information. 
 
ADMINISTRATIVE CONSIDERATION 
 
Population and Survey Analysis (PASA) has provided periodic updates 
to their demographic study since the initial study was conducted in 2004.  
PASA was selected based on the quality of their study and the firm’s 
reputation with districts and state agencies. The District has routinely 
ordered these studies every five years or so, the last in 2015. The data 
provided by PASA’s earlier studies have proven to be thorough and 
accurate.  The demographic study will be paid for from the bond funds. 
 
ADMINISTRATIVE RECOMMENDATION 

 

The Administration recommends the board approve the agreement with 
Population and Survey Analysis in the amount of $64,920 to provide a 
complete demographic study projecting student populations, long range 
facility needs and attendance zone planning.  
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Marty Crawford, Ed.D. 
Tim Loper 

 
 
 
 
 
 

06-17-19 
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Subject: Consider Approval of an Agreement Between Tyler ISD, The City of 
Tyler and Tyler Economic Development Council for an updated 2019 
Demographic Study 

 
  BACKGROUND INFORMATION  

 
This demographic study will capture projections of future housing 
and multifamily developments as well as any new manufacturing. 
Growth trends will be developed by interviews with county 
representatives, developers, landowners, builders, real estate 
experts, just to name a few.  Student movement, enrollments by 
grade level and growth projections will be captured for determining 
growth by areas. 
 
ADMINISTRATIVE CONSIDERATION 
 
Tyler ISD, the City of Tyler and the Tyler Economic Development 
Council, have agreed upon financial commitment and participation 
levels to conduct a Demographic Study. The agreement is provided 
under separate cover. 

 
                      ADMINISTRATION RECOMMENDATION 

 
The administration recommends the Board approve the Agreement 
between Tyler ISD, the City of Tyler and the Tyler Economic 
Development Council. 
 
 ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 

  Tosha Bjork 
Tim Loper 

   
  
 
 
 
 
   
 

06-17-19 
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Subject: Selection of Delegate and Alternate to TASA/TASB Convention 
 
  BACKGROUND INFORMATION 
 

Each year trustees attend the annual joint convention for the Texas 
Association of School Boards (TASB) and Texas Association of 
School Administrators (TASA) where new legislation, school finance, 
etc. are presented.  This joint convention allows for interchange of 
ideas, communication and fellowship. 

 
  ADMINISTRATIVE CONSIDERATION 
 

As a part of school district attendance, a delegate assembly  is held 
and each district sends one delegate and alternate for voting on 
issues.   

 
  ACTION REQUIRED 
 

Board approval of a delegate and alternate to the TASB Delegate 
Assembly in Dallas, Texas, September 20-22, 2019. 
 

  CONTACT PERSON 
 
  Marty Crawford, Ed. D. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  06-17-19 
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Subject: Worker’s Compensation Renewal 
 
  BACKGROUND INFORMATION 
 

Tyler ISD is entering into a new agreement with Claims 
Administrative Services, Inc. to provide worker’s compensation 
coverage for the district which will begin on September 1, 2019. The 
current agreement will expire August 31, 2019.   
 
ADMINISTRATIVE CONSIDERATION 
 
The District has the option to enter into a new three-year plan, which 
will lock in the current price of $810,939 for three years or select a 
select a one-year option for $828,012. 
 

ADMINISTRATIVE RECOMMENDATION 
 

The Administration recommends the Board of Trustees approve 
beginning a new three-year plan for worker’s compensation 
coverage in the amount of $810,939. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
Ramsey Starks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
06-17-19 
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Subject: Consider Approval of Additional Educational Consultants for Tyler 
Independent School District 

    

BACKGROUND INFORMATION 
 

Tyler ISD utilizes various purchasing cooperatives to assist the District in 
maintaining compliance with local, state, and federal regulations. 
Unfortunately, there are very few options for this category within the 
various cooperatives utilized by the District. 

 
Through a request for proposal (RFP), the District compiled its initial list 
of approved educational consultants in July of 2018. This supplemental 
RFP will expand the list of available consultants that District personnel 
may utilize to meet the needs of the District.  
 
ADMINISTRATIVE CONSIDERATION 

 
Expanding the number of vendors on the District’s educational consultant 
list will help satisfy the District’s purchasing needs and will assist in 
maintaining compliance with local, state, and federal requirements. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the use of the 
additional vendors on the attached list for the period of July 1, 2019 
through June 30, 2022.  

 
ACTION REQUIRED 
 

  Board Approval 
 

CONTACT PERSON 
 
Tosha Bjork 
Ramsey Starks 
 
 
 
 
 
 
 
 
 
06-17-19 
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Vendor Name

1 The University of Texas Health Science Center at Houston

2 BlueScope Group

Tyler Independent School District

Additional Educational Consultants (Valid July 1, 2019 ‐ June 30, 2022)
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Subject: Consider Approval of Purchase of Interactive Flat Screens for John Tyler 
High School and Robert E. Lee High School 

 

  BACKGROUND INFORMATION  
 

In the early development stages, the technology design team (True North) 
conducted an assessment of technology needs for the high schools. A 
committee was established from each campus, administration, facilities and 
technology departments.  Input from all was used to determine what type of 
technology would best deliver the curriculum from the teachers in the 
classroom settings.  A survey based on the input from the committee 
overwhelmingly selected interactive flat screens.  

 
ADMINISTRATIVE CONSIDERATION 

   

True North was retained to develop specifications and proposal documents 
for the interactive flat screens. Proposals were advertised in the Tyler 
Morning Telegraph and posted on the Tyler ISD website as required.  
Vendors returned proposals and were shortlisted according to the proposal 
criteria.  Of the eight proposals received, four were shortlisted and 
interviewed with demonstrations of their product.  From the interviews, the 
following vendor was determined to bring the best value to the district. 
 

Vendor Amount 

Cynergy Technology $1,100,000.00 
 
Funding is provided for by the 2017 Bond Issue and is within budget. 

 
  ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends entering into a contract with Cynergy 
Technology in the amount of $1,100,000 for the interactive flat screens for 
John Tyler High School and Robert E. Lee High School, with an owner’s 
contingency of $50,000 for a project total of $1,150,000.  
 
ACTION REQUIRED 
 
Board approval 
 
CONTACT PERSONS 
 

  Tosha Bjork 
  Tim Loper 
 
 
  06-17-19 
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Subject: Consider Approval of Purchases of Furniture & Equipment for John Tyler 
(JTHS) and Robert E. Lee (RELHS) High Schools 

 

  BACKGROUND INFORMATION  
 

The administration retained Corgan Architects to assist with the 
specifications and bid documents for the purchase of furniture and 
equipment for the new JTHS and RELHS. Furniture selection committees 
were established for each high school. The committee consisted of high 
school principals, facility services, curriculum and other Tyler ISD 
Administration Staff. 
 

ADMINISTRATIVE CONSIDERATION 
   

As required, competitive sealed proposals were advertised in the local 
newspaper and posted on the Tyler ISD website in the legal time frame. 
Proposals were received, scored and shortlisted for further evaluation to 
determine best value for the district. Interviews were then conducted with 
the shortlisted firms to ensure quantities, program compliance and the 
quality of their products. From interviews and qualified proposals, furniture 
packages were split up for the best value as follows: 
 

   
Proposals are within the bond budget and funding is provided by the 2017 
Bond Issue. 

 
  ADMINISTRATIVE RECOMMENDATION 

 

The administration recommends the Board approve the amounts and 
vendors listed for the purchase and installation of furniture and equipment 
for John Tyler High School and Robert E. Lee High School. 
 

ACTION REQUIRED 
 

Board approval 
 

CONTACT PERSON 
 

  Tosha Bjork 
Tim Loper 
 
06-17-19 

CAMPUS VENDOR AMOUNT 

JTHS 

Ables Land Inc. $737,728.95 

Business Interiors $1,815,191.79 

Owner Contingency $25,000.00 

PROJECT TOTAL $2,577,920.74 
   

RELHS 

Ables Land Inc. $814,031.69 

Business Interiors $1,519,897.10 

Knoll, Inc. $492,345.01 

Owner Contingency $25,000.00 

PROJECT TOTAL $2,851,273.80 
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Subject: Contract with Mach B Technologies, Inc. for Edugence Software 
 
  BACKGROUND INFORMATION 
 

Over the last two years, Tyler ISD successfully implemented Edugence to 
assess and monitor the proficiency and growth of students using local, 
MAP, state, and post-secondary readiness assessment data. Continued 
implementation of the Edugence system will ensure efficient, and effective 
monitoring of student progress prior to the annual STAAR assessment. 

 
  ADMINISTRATIVE CONSIDERATION 
 

Effective tracking of assessment data for instructional purposes will help 
ensure the district is providing teachers all student performance and growth 
data in an accurate and timely manner. Edugence is directly aligned to all 
district goals, which can be achieved only by using student progress data 
to adjust classroom instruction.  
 
The administration recommends the approval of Edugence to support 
student assessment for progress monitoring of student performance and 
growth in order to lead campuses in using assessment to monitor and guide 
instruction and provide diagnosis for intervention as needed.  

   
ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the board approve a contract with Mach 
B Technologies, Inc. for Edugence software in the amount of approximately 
$75,000.00 for the annual subscription. 

 
  ACTION REQUIRED 
   

Board Approval 
 
  CONTACT PERSONS 
   

Christy L. Hanson, Ed. D. 
James Cureton, Ph. D. 

   
 
 
 
 
 
 
  06-17- 19 
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Subject: The University of Texas Health Science Center at Houston – Children’s 
Learning Institute for Professional Development 

 
  BACKGROUND INFORMATION 

 
As part of continuous improvement efforts, Tyler ISD has adopted the goal 
of ensuring 85% of 3rd grade students are on or above grade level by the 
Spring of 2021. The “Tyler Reads” initiative is one way in which the district 
plans to achieve that goal. Tyler ISD teachers report a lack of confidence in 
their understanding and ability to teach foundational skills. 
 
A partnership with The University of Texas Health Science Center at 
Houston-Children’s Learning Institute can provide every PreK-3rd grade 
teacher with professional development training that will deepen their 
understanding of how students learn to read (brain based instruction), the 
research behind reading instruction, and practical ways to teach phonemic 
awareness and phonics in the early grades. 

 
  ADMINISTRATIVE CONSIDERATION 
 

The University of Texas Health Science Center at Houston-Children’s 
Learning Institute is an approved purchasing vendor and will provide the 
following services: 

1. Large group training for every PreK-3rd grade teacher, elementary 
principals, and select district staff in Effective Instruction, 
Phonological Awareness, and Phonics 

2. Technical Assistance on campuses to observe, model and coach 
teachers related to foundational reading skills. 

3. Parent Engagement series helping equip parents with tools to teach 
their student reading skills at home. 

 
Funding at a cost of $27,250.00 for 2018-2019 and $85,000 for 2019-2020 
will be provided from the instructional sustainment fund and the curriculum 
and instruction budget. 
 

  ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the partnership with 
The University of Texas Health Science Center at Houston-Children’s 
Learning Institute in the amount of $112,250.00 for professional 
development in foundational reading skills. 

 
  ACTION REQUIRED 

 
Board Approval 

 
  CONTACT PERSON 
 

Christy L. Hanson, Ed.D. 
 

  06-17-19  
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Subject: Memorandum of Understanding with Tyler Junior College for the 
2019-2020 Dual Credit Program 

 
 BACKGROUND INFORMATION 
 

The district has a partnership with Tyler Junior College (TJC) that 
provides Tyler ISD students the opportunity to simultaneously earn 
both high school and college credit by enrolling in and successfully 
completing a single dual credit course. The courses are taught by 
certified dual credit course instructors on and off Tyler ISD campuses. 
The purpose of the Memorandum of Understanding (MOU) is to define 
the roles and responsibilities of TJC and Tyler ISD within the scope of 
the Dual Credit Program. In addition, the MOU outlines the 
expectations for Tyler ISD staff who would like to become accredited 
dual credit instructors through the TJC system.   

   
 ADMINISTRATIVE CONSIDERATION 
 
 Through the existing partnership between TJC and Tyler ISD, 

students are given the opportunity to earn both high school and 
college credit through the Dual Credit Program.  Students who desire 
to continue their college careers have the ability to graduate from high 
school with college credit, saving the student (family) time and money.     

 
 ADMINISTRATIVE RECOMMENDATION 
 
 The administration recommends the board approve the Memorandum 

of Understanding between Tyler Junior College and Tyler ISD for the 
2019-2020 Dual Credit Program.  

 
 ACTION REQUIRED 
 
 Board approval 
 
 CONTACT PERSONS 
 

Rawly Sanchez 
Gary Brown 

 
 
 
 
 

 
06-17-19 
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Subject: Memorandum of Understanding with Tyler Junior College for the 
2019-2020 College Preparatory Mathematics and English Language 
Arts courses  

 
   BACKGROUND INFORMATION 
 

The district has a partnership with Tyler Junior College (TJC) that 
provides Tyler ISD students who have not met the TSI requirements 
for college admission to receive academic support to achieve this 
standard prior to graduation from high school.  The design of the 
support courses in the areas of Math and ELA are a collaborative 
effort of TJC and Tyler ISD staff members.  The purpose of the 
Memorandum of Understanding is to define the roles and 
responsibilities of TJC and Tyler ISD within the scope of 
development and implementation of these college preparatory 
courses. 

   
 ADMINISTRATIVE CONSIDERATION 
 
 Through the existing partnership between TJC and Tyler ISD 

students who successfully complete the requirements of the 
Mathematics and English Language Arts preparatory courses are 
eligible for admission to TJC.   

 
 ADMINISTRATIVE RECOMMENDATION 
 
 The administration recommends the board approve the 

Memorandum of Understanding with Tyler Junior College for the 
2019-2020 College Preparatory Mathematics and English Language 
Arts courses. 

 
 ACTION REQUIRED 
 
 Board Approval 
 
 CONTACT PERSONS 
 

Rawly Sanchez 
Gary Brown 

 
 

 
06-17-19 
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Subject: Contract Renewal for Tyler Regional Day School Program for the Deaf  

BACKGROUND INFORMATION 
 
Regional Day School Programs for the Deaf (RDSPD) were established in 
1974 to provide comprehensive services, access to deaf and hard of 
hearing (deaf/hh) peers, and specialized language instruction for deaf and 
hard of hearing infants and students.  Programs are established across the 
state and Tyler ISD has served as one of the Fiscal Agents to date. Tyler 
RDSPD provides a continuum of services and supports to over 250 students 
and families in a seven county region.  Site-based services for the region 
are currently provided at Clarkston, Moore, and Robert E. Lee campuses.  
These campuses are fully staffed with certified teachers of the deaf/hh, BEI 
certified interpreters (Board of Evaluation of Interpreters) licensed 
audiologist, speech pathologists and other support staff.  The program 
provides direct services to 36 school districts. Parent Advisors provides 
services in the home setting for birth to two populations and Itinerant 
teachers provide direct instruction to students on their campus of residence.  
 
ADMINISTRATIVE CONSIDERATION 
 

 The Department of Academic Intervention is requesting review and 
consideration of contract renewal of the Tyler RDSPD Shared 
Service Agreement.   

 This Agreement involves educational entities as described on page 
1 of Tyler Regional Day School Program for the Deaf Shared 
Services Agreement 

 This Agreement will remain in place for 3 years unless Tyler as the 
Fiscal Agent or one or more of the Member Districts requests a 
change in accordance with Agreement terms.  

 Program is funded through Grant Allocations (State Deaf and 
Discretionary Deaf funds) as well as Tuition calculations as 
described within the Agreement. 
 

ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the Shared Service 
Agreement for the continuation of services for the Tyler Regional Day 
School Program for the Deaf. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Christy Hanson, Ed.D. 
Leslie George, Ph.D. 
 

  06-17-19 
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TYLER REGIONAL DAY SCHOOL PROGRAM  

FOR THE DEAF 

 

SHARED SERVICE AGREEMENT 

 

Tyler Independent School District (TISD), an accredited kindergarten through grade twelve (12) 

school district, shall provide a Regional Day School Program for the Deaf (RDSPD) as described 

herein under the authority of Education Code § 29.007 and Texas Government Code §791.001 et 

seq., as the Tyler Regional Day School Program for the Deaf (Tyler RDSPD) acting as fiscal agent, 

for students in the following member districts:    

 

Anderson County Special Education Cooperative (Neches, Westwood, Slocum, Cayuga, Elkhart, 

Frankston ISDs), Athens ISD, Bullard ISD, Chapel Hill ISD, Cherokee County Special Education 

Cooperative (New Summerfield ISDs, Rusk ISDs), Brownsboro ISD (Chandler ISD), Jacksonville 

ISD, Lindale ISD, Palestine ISD, Rusk County SSA (Carlisle ISD, Laneville ISD, Leverett’s 

Chapel ISD, and Overton ISD), Tyler ISD, Troup/Arp Special Education Cooperative (Troup ISD, 

Arp ISD), Van ISD, Canton ISD, Grand Saline ISD, Edgewood ISD, Martins Mill ISD, Fruitvale 

ISDs, Whitehouse ISD, Winnsboro ISD, Winona ISD, and Wood County Cooperative (Alba-

Golden, Quitman, Hawkins, Mineola, Yantis ISDs), (hereinafter “Member Districts”, agree to 

cooperatively operate the Regional Day School Program for the Deaf under the authority of the 

Texas Education Code §29.007  as provided below.  Member districts and fiscal agent agree that:   

 

GENERAL COVENANTS AND PROVISIONS 

  

1.1 The Tyler RDSPD SSA will be operated in compliance with federal and state law, 

including the Individuals with Disabilities Education Act, 20 U.S.C. §1401 et seq.; Section 

504 of the Rehabilitation Act of 1973, 29 U.S. C. §794; the American with Disabilities Act, 

42 U.S.C § 12101 et seq.; Chapter 29 of the Texas Education Code; Chapter 30 of the 

Texas Education Code; implementing regulations for all applicable statutes; TEA’s 

Financial Accountability System Resource Guide Volume 13, section 1.3; and the Tyler 

RDSPD SSA policies and administrative guidelines approved by the Management Board, 

if any. 

 

1.2 The Member Districts do not intend by entering this agreement, or otherwise, to create a 

separate or additional legal entity.  

 

1.3 The purpose of this written contract is to create a cooperative arrangement whereby the 

Member Districts may provide for the efficient delivery of legally required special 

education and related services to eligible students who are deaf or hard of hearing. It is 

agreed and understood that any student who has a hearing loss which severely impairs 

processing linguistic information through hearing, even with recommended amplification, 

and which adversely affects educational performance shall be eligible for consideration for 
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the Tyler RDSPD, subject to the Admission, Review, & Dismissal (ARD) Committee 

recommendations.  

 

1.4 PEIMS student data will be reported to TEA by the District in which the student is enrolled 

and receiving RDSPD services.  The District that submits PEIMS student data will be 

considered the district of accountability for all state performance measure considerations.  

The Fiscal Agent and Member Districts must provide a PEIMS 011 record.  Member 

Districts shall indicate the fiscal agent county district number (212-905) in the E0777 data 

element on the PEIMS 011 record.  

 

1.5 Special education services for deaf or hard of hearing children will be continuously 

improved as necessary to meet Texas Education Agency requirements and the effectiveness 

of the special education services for the deaf and hard of hearing will be evaluated as a part 

of the annual performance report. 

 

1.6 The SSA will operate under the direction of a formal management board. 

 

MANAGEMENT BOARD 

 

2.1  The Tyler RDSPD will be governed by a management board (the “Tyler RDSPD Board”) 

composed of the Special Education Directors/Coordinators, or their designees, for the 

participating Member District.  

 

2.2 The designee of the Fiscal Agent will serve as chairperson of the Tyler RDSPD Board and 

the chairperson shall designate a person or persons to maintain minutes of each 

Management Board meeting.  

 

2.3 Actions shall require the approval of a majority of a quorum of the Tyler RDSPD Board at 

specified annual meeting or through electronic voting.  

  

2.4 The Tyler RDSPD Board shall annually designate its regular meeting dates for conducting 

and reviewing the administration and operation of the shared service agreement. Unless 

otherwise designated, the meetings will be held by June 1. Special meetings may be called 

by the Chairman or the Coordinator of Tyler Regional Day School Program for the Deaf.  

Members of the Tyler RDSPD Board may submit requests for special meetings to the 

Chairman or the Coordinator. 

 

2.5 The Tyler Regional Day School Program for the Deaf SSA administrator, on behalf of the 

Fiscal Agent, may purchase goods and services necessary to administer and operate the 

Regional Day School Program for the Deaf.  

 

2.6 The role and responsibility of the Management Board shall be to act in an advisory capacity 

to the Fiscal Agent.  
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FISCAL AGENT 

 

3.1 Tyler Independent School District shall serve as the Fiscal Agent. Tyler ISD acknowledges 

that it is an accredited Texas school district and that it offers grades kindergarten through 

grade 12.   The Fiscal Agent, as a Member District, is subject to Member District 

responsibilities. 

 

3.2 Except as otherwise provided herein, the Fiscal Agent is responsible for applying for, 

receiving, collecting, expending, and distributing all funds, regardless of source, in 

accordance with the adopted budget. The Fiscal Agent shall provide accounting services, 

reports, Tyler RDSPD records, suitable facilities for special education administrative and 

support staff and shall perform any other responsibilities required by all Tyler RDSPD 

staff.  It is agreed and understood that the Fiscal Agent assumes no responsibility for a 

Member District’s failure to maintain effort.  

 

3.3 The Fiscal Agent will account for salaries and expenses of all Tyler RDSPD personnel; 

Tyler RDSPD operating expenses; IDEA, Part B funds; Part C funds; and in kind 

contributions.  The Fiscal Agent will maintain personnel records and payroll systems for 

all Tyler RDSPD staff.     

 

3.4 The Fiscal Agent will prepare and submit, on behalf of the Tyler RDSPD, any reports or 

applications required by federal or state law. 

 

3.5 The Fiscal Agent may negotiate contracts with outside service providers for special 

education and related services from students with disabilities in accordance with law and 

Fiscal Agent policies.  The Fiscal Agent shall require ADA compliance by each service 

provider. 

 

3.6 The Fiscal agent must notify other Member Districts of any intention to withdraw as Fiscal 

Agent of the Tyler RDSPD by January 1 preceding the end of the last fiscal year it intends 

to serve as Fiscal Agent.   It is agreed and understood that the withdrawing Fiscal Agent 

will notify TEA of its intent to withdraw as Fiscal Agent on or before February 1 one year 

preceding the last fiscal year it intends to serve as Fiscal Agent. After a satisfactory 

independent audit of the Tyler RDSPD accounts, the transfer of Fiscal Agent status will 

become effective July 1 of the last fiscal year.  

 

3.7 Should the Fiscal Agent cease to serve, for any reason, the Tyler RDSPD Board will, by 

majority vote of a quorum, appoint another Member District as Fiscal Agent.  

 

3.8 Should a Local Education Agency (LEA) seek to become a Member District of the Tyler 

RDSPD SSA, a written request must be provided to the Program Coordinator for 

consideration. The Program Coordinator will submit notice of request to the Management 

Board for review.  A motion will be made to accept or deny the requesting district into 

Tyler RDSPD SSA. A quorum vote may be obtained via electronic or written submission. 

Upon approval of the Management Board, the reconfiguration shall be submitted to each 

Member District Board or Trustees for approval.   
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PERSONNEL 

 

4.1 The chief administrator of the Tyler RDSPD will be the Program Coordinator, who will be 

recommended for employment to the Board of Trustees of the Fiscal Agent. The 

Coordinator shall serve under a contract with the Fiscal Agent district and be subject to the 

personnel policies of the Fiscal Agent.  Administrative decisions regarding daily operations 

of the instructional program, recommendations for employment of Tyler RDSPD staff, and 

approved budgeted expenditures consistent with Tyler ISD policy are within the authority 

of the Program Coordinator.  

 

4.2 Tyler RDSPD employees are employed by the Fiscal Agent and are subject to the personnel 

policies, including but not limited to, all policies governing contracts, at-will employment, 

and standards of conduct, leave and other benefits of the Fiscal Agent and any Tyler 

RDSPD SSA operating guidelines and procedures.  Additionally, the Fiscal agent retains 

final hiring and termination authority regarding employment of Fiscal Agent personnel.   

 

4.3 Any hearing on an employee grievance, termination, or non-renewal is the responsibility 

of, and will be held in accordance with the policies of the Fiscal Agent with whom the 

employee has a contractual or employment relationship.  

 

 

MEMBER DISTRICTS’ GENERAL OBLIGATIONS 

 

5.1 Each Member District agrees to cooperate with the Fiscal Agent in maintaining the proper 

fiscal and student records for the Tyler RDSPD operations. 

 

5.2 Each Member District agrees to accurately report PEIMS student data and indicate the 

Fiscal Agent county district number on the PEIMS 011 record or future equivalent. 

 

5.3 Student PEIMS reporting will be made by the Member District the student attends.  

 

5.4 A Member District may withdraw from the Tyler RDSPD by notifying the other Member 

Districts of its intention to withdraw by December 1 preceding the last fiscal year the 

Member District intends to remain in the Tyler RDSPD.  Upon delivery of such notice, the 

Member’s withdrawal from Tyler RDSPD SSA shall be effective July 1 of the last fiscal 

year.  The withdrawing Member District shall return any supplies, equipment, or fixtures 

in its possession, purchased with SSA funds, to the Tyler RDSPD offices, prior to or by 

the effective July 1 of the last fiscal year.  Upon withdrawal of an individual Member 

District, the funds due the withdrawing Member District, after charges and liabilities, shall 

be calculated and the withdrawing Member District’s share, if any, shall be distributed 

based on its proportionate share.  

  

5.5 Each Member District shall be responsible for the employment of interpreters serving deaf 

or hard of hearing students attending school in the home district.  
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5.6 Each Member District will purchase assistive technology for deaf and hard of hearing 

students attending school in their home district.   

 

5.7 Cost of residential placement for each child shall be the sole responsibility of the Member 

District of which the student is a legal resident with no joint or several liability of member 

districts.  

 

NONMEMBER PARTICIPATION: 

 

6.1 The Tyler RDSPD may provide services to students of any district that is not a member of 

the Tyler RDSPD SSA or to any Member District who has a student that is not enrolled in 

the Tyler RDSPD conditioned upon said district contracting and agreeing to pay for said 

services by executing a contract in the form as attached hereto as Exhibit A.  

 

6.2 In order for services to continue for the following year, the district shall submit a written 

request, by January 10 of the current year, to be added as a Member District into the Tyler 

RDSPD SSA.  Upon approval, the requesting LEA must provide verification of Board of 

Trustees approval of Tyler RDSPD SSA contract and the acceptance of the LEA as a 

Member District must be approved by the Fiscal Agent’s Board of Trustees. Fiscal Agent 

will notify TEA of any changes to the Tyler RDSPD SSA on or before February 1of the 

current year.  Procedures will be followed as mentioned in Section 3.8 herein.   

 
FISCAL AND MEMBER DISTRICT RESPONSIBILITIES:  

 

7.1 The Tyler RDSPD will operate on a budget prepared by the Program Coordinator and 

Fiscal Agent Special Education Director and approved by the Fiscal Agent’s Board of 

Trustees. 

 

7.2 The Fiscal Agent shall be responsible for submitting the Tyler RDSPD proposed budget to 

Member Districts by June 30.  Invoices for services will be distributed on or before 

December 1.  

 

7.3 Member Districts will be charged a consult fee for services based on ARD representation 

for students that do or do not meet eligibility criteria.  

 

7.4 Tyler RDSPD will provide annual, three-year evaluations, Audiological Evaluations, 

Otological Evaluations, Communication Assessments, and other special evaluation 

requests as deemed necessary by an Admission, Review & Dismissal Committee for 

students receiving direct daily services at Tyler RDSPD Fiscal Agent site-based locations. 

  

7.5 For students who remain in the Member District for itinerant services, the Member District 

is responsible for Audiological Evaluations, Otological Evaluations.   

 

7.6 For students who remain in the Member District for initial evaluation, re-evaluation or 

special evaluation request as a potential or existing student in need of specialized 

instruction that is deaf or hard of hearing, Tyler RDSPD will work directly and 

collaboratively with respective diagnosticians and/or campus staff to write and complete 
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AI evaluations.  This is to include all areas of the evaluation related to implications of 

hearing loss. This is not to include procurement or obtainment of Audiological and/or 

Otological Evaluations.  Member District employed Speech Language Pathologists will be 

responsible for securing evaluations in the area of expressive language, receptive language, 

and articulation as requested within the evaluation plan.  Member District Speech 

Language Pathologists and Tyler RDSPD team member will work collaboratively to 

complete requested AI evaluations.   

 

7.7 Member District student billing will be determined by number of individuals served as 

birth to two, itinerant, and site-based services as documented by enrollment and level of 

services per ARD, on or before the culmination of first semester and second semester 

according to the Fiscal Agent school calendar.    

 

7.8 Administrative costs, including, but not limited to, all costs and salaries related to the 

supervisor, classroom teachers, itinerant teachers, parent advisors, interpreters, classroom 

aides, and Regional Day School office staff, as well as any uncontrollable costs, incurred 

by the Tyler RDSPD, over and above the amount of state deaf and/or federal funds, shall 

be divided among Member Districts based upon the number of students enrolled in the 

Tyler RDSPD. Member Districts will be notified in writing, by June 1 of the fiscal year 

regarding the excess costs to be charged back to Member Districts as well as the estimated 

maximum total of their shared excess costs. 

 

7.9 A Member District shall not be responsible for any costs associated with the Tyler RDSPD 

unless such Member District has a student receiving services from the Tyler RDSPD.  

 

DISSOLUTION 

 

8.1 Dissolution of this Agreement shall require the affirmative vote of a majority of the 

Member Districts.  Upon dissolution of Tyler RDSPD funds and any other remaining 

assets, after any charges and liabilities will be divided among the Member Districts, 

prorated in the same manner as administrative costs.  

 

RISK OF LOSS  

 

9.1 Except as otherwise provided herein, each Member District bears its own risk of loss. 

“Loss” includes, but is not limited to, damage to or loss of personal or real property, costs 

of administrative hearings, litigation expenses, awards of actual damages, court costs, 

attorney fees, and settlement costs.   

 

9.2 Each Member District will insure its owned or leased vehicles used in transportation of 

students with disabilities for the statutory maximum limits of school district liability for 

motor vehicle accidents.  
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TRANSPORTATION 

 

10.1 Each Member District bears responsibility for providing or contracting for the 

transportation of each of its transportation eligible students to each facility at which 

services are provided.  

 

LEGAL RESPONSIBILITIES 

 

11.1 The Member District wherein the student resides shall be solely responsible for the 

provision of a Free Appropriate Public Education (FAPE). 

 

11.2 The Member District wherein the student resides is responsible for legal costs, court costs 

and attorney’s fees, resulting from litigation directly involving that student. 

 

11.3 If the Tyler RDSPD is named party in a legal action, costs shall be allocated between the 

Member Districts, who at the time of litigation have students in the Tyler RDSPD program. 

Shared allocated costs will be determined by student count within each district 

proportionally.  

 

11.4 Each Member District shall be responsible for legal fees incurred due to complaints, 

grievances, or litigation arising from an employee with whom the district has a contract or 

with whom the district has an employment relationship. 

 

11.5 The legal responsibilities stated herein shall survive the expiration of the contract should 

litigation arise from events that occurred during the term of the contract.  

 

11.6 Should the Fiscal Agent incur costs as a result of any litigation against the Shared Service 

Arrangement, such costs shall be allocated between the Member Districts who at the time 

litigation have students in the Tyler RDSPD program. Shared allocated costs will be 

determined by student count within each district proportionally. 

 

11.7 The Member Districts of this Shared Services Arrangement contract agree to negotiate in 

good faith in the effort to resolve any dispute related to the contract that may arise from 

Member Districts.  If the dispute cannot be resolved by negotiation, the dispute shall be 

submitted to mediation before resort to litigation.  If the need for mediation arises, a 

mutually acceptable mediator shall be chosen by the parties of the dispute and shall share 

the cost of mediation services based upon an equal split between the Member Districts.   
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PEIMS 

 

12.1 Each Member District shall be responsible for submitting a PEIMS 011 Record to TEA 

consistent with TEA requirements.  Each Member District, in which a student attends 

school, will prepare all required PEIMS student data reports on the 163 Record for students 

receiving Tyler RDSPD services.  In the event a Member District fails to submit PEIMS 

student data on the 163 Record for a student who has been served by the RDSPD, it is 

agreed and understood that the Member District will reimburse the Tyler RDSPD in an 

amount to be equal to the amount of the PEIMS funds that would have been assigned to 

the student who received services.  

 

12.2 Member Districts are held responsible for timely and accurate PEIMS reporting of all 3-21 

(IDEA B) students receiving services from Tyler RDSPD. 

 

12.3 Tyler RDSPD will provide timely and accurate PEIMS reporting of all birth-two (IDEA 

C) for both Member Districts and Fiscal Agent District.  

 

12.4 Tyler RDSPD administrator will submit, to Member District PEIMS designee, an 

electronic PEIMS student and district specific data entry guide to support the completion 

of the 163 and 011 PEIMS Records.  This electronic document will be submitted prior to 

PEIMS Snapshot in accordance with TEA dates.  PEIMS student and district specific data 

entry guide will be simultaneously electronically copied to both Member District PEIMS 

designee and the Member District Director of Special Education Services.    

 

THE AGREEMENT 

 

13.1 This agreement will be automatically renewed by each Member Districts annually unless 

notice of withdrawal or dissolution is given under the terms of this agreement.  

 

13.2 This agreement will supersede all previous agreements among the parties in relation to the 

operation of the Tyler RDSPD and responsibilities under any prior Tyler RDSPD 

agreement.  

 

13.3 This agreement is governed by the laws of the State of Texas. 

 

13.4 This agreement will apply to and bind the representatives and successors in interest of the 

parties to this Agreement. 

 

13.5 If any provision of this Agreement becomes or is held violative of any law or 

unenforceable, then the invalidity of that provision will not invalidate the remaining 

provisions.  The Member Districts agree that all remaining provisions of the Agreement 

will remain in effect.  

 

13.6 Citations of and references to any specific federal or state statute of administrative 

regulation in this Agreement include any amendment to or successor of that statute or 

regulation.  
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13.7 The effectiveness of this Agreement is conditioned upon the approval of the Texas 

Commissioner of Education, pursuant to Education Code §29.007. 

 

13.8 It is understood and agreed that this Agreement may be executed in a number of identical 

counterparts, each of which shall be deemed an original for all purposes.  

 

 

 

 

Executed this _________________day of ___________________, 2019 

 

------------------------------------------------------------------------------------------------------------  

ALBA-GOLDEN INDEPENDENT SCHOOL DISTRICT 

 

 

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  

 

ATHENS INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  

 

ARP INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  

 

BROWNSBORO INDEPENDENT SCHOOL DISTRICT 

  

______________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  

 

BULLARD INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  

 

CANTON INDEPENDENT SCHOOL DISTRICT 
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________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  
 

CARLISLE INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

 

 

 

CHAPEL HILL INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  

 
 

CAYUGA INDEPENDENT SCHOOL DISTRICT 

  

____________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  

 

EDGEWOOD INDEPENDENT SCHOOL DISTRICT 

 

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  

 

ELKHART INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  

 

FRANKSTON INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  

 
 

FRUITVALE INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------  
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GRAND SALINE INDEPENDENT SCHOOL DISTRICT 

  

___________________________________________________________________ 

Board President      Date 

 

       

 

 

HAWKINS INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 
  

JACKSONVILLE INDEPENDENT SCHOOL DISTRICT 

 

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

LANEVILLE INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

LEVERETT’S CHAPEL INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

LINDALE INDEPENDENT SCHOOL DISTRICT 

  

_________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

MARTIN’S MILL INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

 

MINEOLA INDEPENDENT SCHOOL DISTRICT 
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________________________________________________________________________ 

Board President      Date 

 

 

NECHES INDEPENDENT SCHOOL DISTRICT  

 

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

NEW SUMMERFIELD INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

OVERTON INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

PALESTINE INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

QUITMAN INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

RUSK INDEPENDENT SCHOOL DISTRICT  

 

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

 

 

 

 

SLOCUM INDEPENDENT SCHOOL DISTRICT 
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________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

TYLER INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

 

TROUP INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

VAN INDEPENDENT SCHOOL DISTRICT  

 

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

WESTWOOD INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

WHITEHOUSE INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

WINNSBORO INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 

 

WINONA INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________________________ 

Board President      Date 

------------------------------------------------------------------------------------------------------------ 
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YANTIS INDEPENDENT SCHOOL DISTRICT 

  

________________________________________________________ 

Board President      Date 
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Subject: Student/Athletic Insurance Renewal 
 
  BACKGROUND INFORMATION 
 

The Tyler ISD Student/Athletic Insurance coverage will expire July 
31, 2019.   
 
ADMINISTRATIVE CONSIDERATION 
 
The District was able to procure the same coverage as in the 
previous year without any price increase. 
 

ADMINISTRATIVE RECOMMENDATION 
 

The Administration recommends the Board of Trustees approve the 
2019-2020 Student/Athletic Insurance proposal with Texas Monarch 
Management Corp, which includes athletic coverage for $159,980 
and catastrophic coverage for $4,761. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Greg Priest 
Ramsey Starks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
06-17-19 
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Subject: Tyler ISD Off-Campus PE Program 
 

BACKGROUND INFORMATION 
 

The Off-Campus Physical Educator Program is a cooperative arrangement 
between the Tyler Independent School District and the approved off-
campus sponsoring facility/agency.  These guidelines include a list of basic 
requirements/responsibilities that have been determined by Tyler ISD and 
the Texas Education Agency. These requirements must be met and 
maintained to be eligible for participation in the program. For a detailed 
description see EHAC (REGULATION). 
 
Private or commercially sponsored physical activity programs, in which 
students participate in intensive training above and beyond that of regular 
physical education classes, may be substituted for physical education credit 
for students in grades 6-12, as allowed by the District and the Texas 
Education Agency. 
 
ADMINISTRATIVE CONSIDERATION 

 

The District may allow an exemption for a student on a middle or junior high 
school campus participating in a school-related activity or an activity 
sponsored by a private league or club only if that activity meets each of the 
following requirements: 

1. The activity must be structured; 
2. The Board must certify the activity; and 
3. The student must provide proof of participation in the activity. 
 

A “structured activity” is an activity that meets, at a minimum, each of the 
following requirements: 

1. The activity is based on the grade appropriate movement, physical 
activity and health, and social development strands of the essential 
knowledge and skills for physical education specified in 19 
Administrative Code Chapter 116; and 

2. The activity is organized and monitored by school personnel or by 
appropriately trained instructors who are part of a program that has 
been certified by the Board. 

 
ADMINISTRATIVE RECOMMENDATION 

 

The administration recommends the board approve Artistic Dance 
Concepts as an approved facilities/agency. 
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ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSON 

 

Greg Priest 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

06-17-19 
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Subject: Memorandum of Understanding between The Mentoring Alliance and Tyler ISD 
 
BACKGROUND INFORMATION 
 
The Mentoring Alliance of Tyler Mobilizes godly people to impact children and 
families through after school programs, summer camps and one-on-one 
relationships. The Mentoring Alliance has partnered with several Tyler ISD 
schools providing mentoring, afterschool programs and summer programs with 
an emphasis on building positive relationships.  
 
ADMINISTRATIVE CONSIDERATION 
 
This Memorandum of Understanding incorporates all of the partnership 
programs between Tyler ISD and Mentoring Alliance to include 
 

 The Boys and Girls Club of East Texas Afterschool program  

 Rose City Summer Camp  

 Gospel Village  
 
The Boys and Girls Club of East Texas provides fun, high quality and 
enriching after-school care for children ages kindergarten through 6th grade. 
The program is uniquely designed to give children a safe place to play, to learn 
and grow, to foster encouraging relationships with caring role models and to 
build character and confidence in the students who participate. The staff of the 
Boys and Girls Club of East Texas work collaboratively with Tyler ISD, 
Curriculum and Instruction and campus staff to help students with homework 
and build academic skills. The Boys and Girls Club of East Texas will be at the 
following campuses for the 2019-2020 school year:  
 

Andy Woods Elementary Jack Elementary 

Austin Elementary Jones Elementary 

Bell Elementary Orr Elementary 

Birdwell Elementary Owens Elementary 

Bonner Elementary Peete Elementary 

Caldwell Arts Academy Ramey Elementary 

Clarkston Elementary Rice Elementary 

Dixie Elementary  

Douglas Elementary Boulter Middle School 

Griffin Elementary Three Lakes Middle School 

 
 

Rose City Summer Camps is a partnership that brings the fun and excitement 
of summer camp and the academics of a great summer program to the 
students of Tyler. The convenience of hometown meets the adventure of 
summer camp for challenging and fun-filled experiences aimed at building 
character and preventing the “summer slide” academically. Rose City Summer 
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Camps combine the energetic ministry of young people at The Mentoring 
Alliance with the expertise of Tyler ISD teachers to produce a summer program 
like no other.  
 
Gospel Village pairs godly people from local churches with students from local 
schools in mentoring relationships. Mentors walk alongside children and their 
families to help transform the lives of the student and community, one child at 
a time. Gospel Village works to build the community as people of all ages, 
cultures and backgrounds connect with each other and tear down barriers.  
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the Board approve the Memorandum of 
Understanding between The Mentoring Alliance and Tyler Independent School 
District for the 2019-2020 school year. 
 
ACTION REQUIRED 
 
Board Approval  
 
CONTACT PERSONS 
 
Christy Hanson, Ed.D. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
06-17-19 
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__________________________________________________________________________________________________ 
 
TO: DR. CRAWFORD, SUPERINTENDENT, TYLER ISD 

FROM: KEVIN EAST, PRESIDENT & CEO, THE MENTORING ALLIANCE 

SUBJECT: BOYS & GIRLS CLUBS OF EAST TEXAS 2019-2020 TISD LOCATIONS 

DATE: JUNE 5, 2019 

    DATE: APRIL 30, 2015     

2019-2020 Boys & Girls Clubs of East Texas TISD Locations 
 
Elementary Schools: 
Andy Woods  
Austin  
Bell 
Birdwell 
Bonner 
Caldwell (including 6th grade) 
Clarkston 
Dixie 
Douglas 
Griffin 
Jack 
Jones 
Orr 
Owens 
Peete 
Ramey 
Rice 
 
Middle School: 
Boulter 
Three Lakes 
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Subject:   District Wide Full-Day Pre-Kindergarten 
 

BACKGROUND INFORMATION  
 

The 86th Legislature was approved on May 27, 2019. The Texas Senate 
voted 26-2 on House Bill 3, which included funds for full-day Pre-K for 
qualifying students. HB 3 ensures more Texas students can benefit from 
full-day, high-quality Pre-K. State funding currently only supports half-day 
(3-hour) Pre-K despite the fact that full-day (6-hour) programs have a 
greater impact on student learning.  

 
ADMINISTRATIVE CONSIDERATION 

 
Full-day, high-quality Pre-K is the best way for children to be kindergarten-
ready and strong readers by third grade. HB 3 will give Tyler ISD the 
opportunity to harness the power of a well-funded early childhood 
education, putting more children on the path to lifelong success, while 
staying focused on our vision for Successful Student Outcomes. 

 
ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the implementation of full-day Pre-
Kindergarten on 16 elementary campuses beginning 2019-2020 school 
year. 

 
ACTION REQUIRED 

 
Board Approval 

 
CONTACT PERSONS 

 
Rawly Sanchez 
Christy Hanson, Ed. D. 
 
 
 
 
 
 
 
 
 
 
06-17-19 
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Pre-KINDERGARTEN STAFFING PLAN 

 

Campus Monolingual Staffing Bilingual Staffing 

Austin 1 1 

Bell 1 0 

Birdwell 0 2 dual language 

Bonner 1 1 

Clarkston 1 0 

Dixie 1 1 

Douglas 1 1 

Griffin 1 1 

Jack 1 qualifying/1 tuition 0 

Jones 2  0 

Orr 1 0 

Owens 1 qualifying/1 tuition 0 

Peete 1 1 

Ramey 1 1 

Rice 1 qualifying/1 tuition  0 

Woods 1 qualifying/2 tuition   0 

 

FINANCIAL IMPLICATIONS 

 

Est. Additional Cost of Personnel $1,400,000 

Est. Cost of Curriculum Resources $88,000 

Est. Cost of Classroom Setup $86,000 
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Subject: Budget/House Bill 3 Update 
 
 
  Information will be presented at the meeting. 
   
 
  ACTION REQUIRED 
   

Information only 
 
  CONTACT PERSONS 
   
  Marty Crawford, Ed.D. 
  Tosha Bjork 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  06-17-19 
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