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         NOTICE OF REGULAR MEETING OF THE 

TYLER INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
 
 Notice is hereby given that on Monday, June 22, 2020, the Board of Trustees of the Tyler Independent 
School District will hold a regular meeting at (Executive Session at 5:30 p.m. and Regular Session at 7:00 p.m.) 
at the Jim Plyler Instructional Complex, 807 W. Glenwood, Tyler, Texas.  The subjects to be discussed are listed 
on the agenda which is attached to and made a part of this Notice. 
 Individuals with disabilities are entitled to have access to and participate in public meetings.  An 
individual requiring an accommodation for access to the meeting must notify the Tyler Independent School 
District by informing the district’s ADA coordinator, in writing 24 hours prior to the scheduled meeting of the 
necessity of an accommodation.  Upon receipt of this request, the district will furnish appropriate auxiliary aides 
and services when necessary to afford an individual with a disability an equal opportunity to participate in and 
enjoy the benefits of the board meeting as nonhandicapped individuals enjoy. 
 If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that 
a closed or executive meeting or session of the Board of Trustees is required, then such closed or executive 
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et 
seq., will be held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such 
closed or executive meeting or session concerning any and all purposes permitted by the Act. 
 
 Texas Government Code Section: 
  
 551.071 Private consultation with the board's attorney. 
 551.072 Discussing purchase, exchange, lease, or value of real property. 
 551.073 Discussing negotiated contracts for prospective gifts or donations. 
 551.074 Discussing personnel or to hear complaints against personnel. 
 551.076 Considering the deployment, specific occasions for, or implementation of, 
   security personnel or devices. 
 551.082 Considering discipline of a public school child, or complaint or charge  
   against personnel. 
 551.083 Considering the standards, guidelines, terms, or conditions the board will   
   follow, or will instruct its representatives to follow, in consultation with 
   representatives of employee groups. 
 551.084 Excluding witnesses from a hearing. 
 
 Should any final action, final decision, or final vote be required in the opinion of the School Board with 
regard to any matter considered in such closed or executive meeting, then the final action, final decision, or final 
vote shall be either: 
 
 (a) in the open meeting covered by the Notice upon the reconvening of the public 
   meeting; or  
  (b) at a subsequent public meeting of the School Board upon notice thereof; 
   as the School Board shall determine.  
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BOARD OF TRUSTEES  
 

June 22, 2020 
 
 

REGULAR BOARD MEETING 
Executive Session    5:30 P.M. 
Regular Session        7:00 P.M. 

 
JIM PLYLER INSTRUCTIONAL COMPLEX 

807 W. GLENWOOD 
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AGENDA  
 

I. Call to Order  

II. First Order of Business - Announcement by the Chairman as to the presence of a 
quorum, that the meeting has been duly called and that notice of the meeting has been 
posted in the time and manner required. 

 

III. Executive Session will be held for the purposes authorized by the Texas Open Meetings 
Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes 
permitted by the Act. 

 

A. Texas Government Code Section 551.071 
For the purpose of a private consultation with the board's attorney on all subjects or 
matters authorized by law. 
For the purpose of a private consultation with the board's attorney on all subjects or 
matter authorized by law. 

 

I. When the governmental body seeks the advice of its attorney about pending or 
contemplated litigation or a settlement offer or 

 

II. Consider legal advice regarding personnel and related action items.  

B. Texas Government Code Section 551.072  

I. Discussing purchase, exchange, lease, or value of real property  

C. Texas Government Code Section 551.074 
For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee. 

 

I. Consider hiring of professional personnel.  

II. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. (To deliberate the appointment, employment, evaluation, reassignment, 
duties, and contracts of employees.) 

 

D. Texas Government Code Section 551.076  

I. Considering the deployment, specific occasions for, or implementation of, security  



personnel or devices. 

IV. Reconvene from Executive Session  

V. 7:00 p.m. Prayer and Pledge of Allegiance - Mr. Martinez  

VI. Consider action on items discussed in Executive Session  

A. Consider board approval of hiring of professional personnel. 6 

B. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. 

 

VII. Public Participation  

VIII. Approval of Minutes  

A. Approve Minutes of Regular Meeting - April 20, 2020 7 

B. Approve Minutes of Board Workshop - May 7, 2020 14 

C. Approve Minutes of Regular Meeting - May 18, 2020 18 

IX. Continuous Improvement  

A. Goals for Successful Student Outcomes/Local Board Policy AE Exhibit (First 
Reading) 

21 

B. Board Operating Procedures (First Reading) 27 

X. Business/Legal/Finance/Consent Agenda  

A. Consider approval of 2019-2020 Amended Budget 28 

B. Consider approval of Resolutions for Sale of Property for Delinquent Taxes 32 

C. Consider approval of Memorandum of Understanding between the Tyler Independent 
School District Foundation and the Tyler Independent School District 

39 

D. Consider approval of Delegate/Alternate for TASA/TASB Convention 42 

E. Consider approval of Contract with Apptegy for Communication Services to include 
Web Hosting Service, Publishing Platform, Mass Notification Call System, and Mobile 
App 

43 

F. Consider approval of Memorandum of Understanding with Literacy Council of Tyler 
and Tyler Junior College for the Family Learning Center of Tyler 

44 

G. Consider approval of Tyler ISD Data Center Renovation 48 

H. Consider approval of Wifi Access Points for External Campus Access 49 

I. Consider approval of Transportation Bus Tablet Purchase 50 

XI. Curriculum/Instruction/Consent Agenda  

A. Consider approval of Agreement with Tyler Junior College for the Link Transition 
Program  

51 

B. Consider approval of Waiver of Required Early Notice of Students at Risk of Failure 
Due to COVID-19 

56 

C. Consider approval of Memorandum of Understanding with Region VII Education 
Service Center for Reading Academies 

57 

D. Consider approval of Teacher Devices for Effective Delivery of Instructional 
Technology for Special Education Instructional Staff 

62 

XII. Discussion  

A. Local Policy CFC (First Reading) 63 

B. Student Code of Conduct (First Reading) 70 

XIII. Superintendent's/Staff Reports  

A. Quarterly Investment Report 71 



B. Quarterly Financial Executive Summary 95 

C. COVID Update 107 

XIV. Future Business  

A. July 16, 2020 - Wayne D. Boshears Center for Exceptional Programs Graduation  

B. July 20, 2020 - Regular Meeting  

XV. Adjournment  

 



 

 

Subject: Personnel Actions 
 
 BACKGROUND INFORMATION 
 

 Personnel actions are as indicated.  

 ADMINISTRATIVE CONSIDERATION 

 Personnel appointments recommended for confirmation have met the 
employment prerequisites of the Tyler Independent School District. The 
candidates either hold valid certificates or such alternatives as specified by 
the Board. Proposed contract renewals for one-year term contracts and one 
year non-certified contracts for administrators are also considered. 

 
 Recommendations for new appointments are based on interviews, 

references, adequacy of preparation, performance records and the 
Superintendent’s approval. 

 

 The appointments, non-renewals, contract abandonments and terminations 
are subject to the approval of the Board of Trustees. 

 
 ADMINISTRATIVE RECOMMENDATION 
 

 The confirmation of personnel actions as indicated. 

 ACTION REQUIRED 

 Board Approval  

 CONTACT PERSON 

 Ronald K. Jones 

 
 
 
 
 
 
 
 
 
 
 06-22-20 
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MINUTES OF REGULAR MEETING 
 

The Board of Trustees of the Tyler Independent School District met in regular 
session on Monday, April 20, 2020, at the Jim Plyler Instructional Complex.  The 
president called the meeting to order at 5:04 p.m., announced the presence of a 
quorum and that the meeting had been posted in the time and manner required. 
 
Members present were Wade Washmon, president; Rev. Orenthia Mason, vice 
president; Andy Bergfeld, Rev. Fritz Hager, Aaron Martinez, and Dr. Patricia 
Nation.   
 
Administrators present were Dr. Marty Crawford, superintendent; Tosha Bjork, 
Kevin Bogue, Jarrod Bitter, Dr. Christy Hanson, Jennifer Hines, Shauna Hittle, 
Vanessa Holmes, Tim Loper and Jeff Millslagle. 
 
John C. and John M. Hardy, school attorneys, were present.  
 
Trustees adjourned to executive session at 5:04 p.m.  Mr. Washmon stated there 
would be action to follow. 
  
Trustees reconvened in open session at 7:04 p.m. 
 
Mr. Washmon offered prayer and led the Pledge of Allegiance.  
 
Regarding items from executive session, Mr. Martinez made a motion to approve 
Joshua Currier as principal for Austin Elementary School as listed in Personnel 
Item IV.  The motion was seconded by Rev. Mason and passed by a vote of 6-0. 
 
Rev. Mason made a motion to approve Dr. Kristen Walls as principal for Hogg 
Middle School as listed in Personnel Item IV.  The motion was seconded by Dr. 
Nation and passed by a vote of 6-0. 
 
Rev. Hager made a motion to approve Aubrey Ballard as principal for Moore 
Middle School as listed in Personnel Item IV.  The motion was seconded by Rev. 
Mason and passed by a vote of 6-0. 
 
Mr. Martinez made a motion to terminate the probationary contracts of Dana 
Jackson and Lanesia Wheeler in the best interests of the district effective at the 
end of their current contract period as listed in Personnel Item III.  The motion was 
seconded by Mr. Bergfeld and passed by a vote of 6-0. 
 
Mr. Bergfeld made a motion to approve the renewal of one-year term 
administrative/professional contracts and noncertified administrative/professional 
contracts for the 2020-2021 school year as listed in Personnel Items I & II. The 
motion was seconded by Rev. Hager and passed by a vote of 6-0. 
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Dr. Crawford announced the following personnel assignments for the upcoming 
2020-2021 school year:   

 Sherie Taylor, executive director of human resources; 

 Tara Hinton, principal of Clarkston Elementary School; 

 Vanessa Holmes, principal of Boulter Middle School; 

 Claude Lane, principal of John Tyler High School. 
 
For the past couple of months, Mr. Washmon stated the board has been dealing 
with the passing of Trustee Freeman Sterling and the absence of representation 
on the board for Single Member District 3.  A couple of interviews have been 
conducted to fill that position.  Rev. Mason made a motion to appoint Yvonne 
Atkins to fill the vacancy and represent Single Member District 3 as trustee until 
the results of the May 1, 2021 general election are canvassed.  The motion was 
seconded by Dr. Nation and passed by a vote of 6-0. 
 
Mr. Washmon stated that this meeting is the last for Rev. Orenthia Mason who has 
served on the board for 15 years as trustee.  When he came on the board, Rev. 
Mason was serving as president.  He stated that he would like to yield the 
president’s seat and the gavel to Rev. Mason and let her preside over her last 
meeting.  Rev. Mason took the president’s seat and gavel. 
 
Mr. Washmon stated that two people had requested to speak to the board during 
public participation.  Christina  Babino and Lanesia Wheeler addressed the board. 
 
Dr. Nation made a motion to approve the minutes of the board workshop on March 
5, 2020 and the regular meeting on March 23, 2020.  The motion was seconded 
by Rev. Hager and passed by a vote of 6-0. 
 
Regarding Continuous Improvement/Student Outcomes, Dr. Hanson and Shauna 
Hittle presented a Literacy and Professional Development Update.  They reviewed 
the literacy and professional learning plan initiatives:  Voyager Sopris LETRS, 
Children’s Learning Institute, and Reading Academies. They discussed the 
professional learning that has been taking place this spring and the trainings that 
are scheduled for the summer and then addressed questions from the board. 
 
Regarding the Business/Legal/Finance/Consent agenda, Rev. Hager made a 
motion, seconded by Dr. Nation to approve the following: 
 

 Approval of 2019-2020 Amended Budget; 

 Approval of Resolutions for Sale of Property for Delinquent Taxes; 

 Approval of contracts with A+ Worley Striping in the amount of $11,975.00 
for the striping, Crown Civil Construction in the amount of $91,506.75 for 
concrete joint maintenance and L & L Asphalt in the amount of $144,990.60 
for seal coating.  The paving improvements to various district campuses 
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includes $32,045.00 for Brannon’s professional fees with a project total of 
$280,517.35; 

 Approval of contract with School Moving Services for the Moving of 
Furniture, Curriculum and Equipment for John Tyler High School and Robert 
E. Lee High School in the amount of $245,389.12; 

 Approval of a Permanent Easement and Right-of-Way to Oncor Electric 
Delivery Company LLC for John Tyler High School; 

 Approval of Head Start Supplemental Funding Application for 2020-2021 
School Year. 

 
The motion was approved by a vote of 6-0. 
 
Regarding Curriculum/Instruction/Consent Agenda, the board pulled the approval 
of Resolution Regarding EIC (Local) – Class Ranking for the 2019-2020 School 
Year for individual consideration. 
 
Mr. Martinez made a motion seconded by Mr. Bergfeld to approve the following: 

 Approval of Memorandum of Understanding with Tyler Junior College for 
the Dual Credit Program for the 2020-2021 School Year; 

 Approval of Memorandum of Understanding with Tyler Junior College for 
the College Preparatory Mathematics and English Language Arts Courses 
(TSI) for the 2020-2021 School Year. 

 
The motion was seconded passed by a vote of 6-0. 
 
Jarrod Bitter reviewed the resolution to suspend part of EIC Local as it relates to 
Class Ranking (high school credit only) for the 2019-2020 school year due to 
COVID-19.  He stated that administration has looked to create a process that is 
not punitive as it relates to equity in our system and gives every student the 
opportunity to be successful.  He reviewed the grading for the 4th, 5th and 6th six 
weeks and discussed the dual credit calculations. He then addressed questions 
from the board. 
 
Mr. Bergfeld made a motion to approve the Resolution Regarding EIC (Local) – 
Class Ranking for the 2019-2020 School Year as listed in Exhibit “A”.  The motion 
was seconded by Rev. Hager and passed by a vote of 6-0. 
 
Regarding Superintendent’s/Staff Reports, Dr. Crawford provided a High School 
Voter Registration Update. He reviewed the State law requirements for high 
schools and the process by which the district is complying with the requirements  
at John Tyler High School, Robert E. Lee High School, RISE Academy, and Early 
College High School. He also reviewed the data for the students that were 
registered, eligible and not yet 18 by the May election.  He then addressed 
questions from the board. 
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Dr. Crawford stated that the Quarterly Investment Report and Quarterly Financial 
Executive Summary have been provided in the agenda. Mrs. Bjork addressed 
questions from the board. 
 
Dr. Crawford stated that at the last regular meeting before an election of trustees, 
each school board must announce which board members have met, exceeded, or 
are deficient in meeting the training requirements. The board reviewed the training 
requirements and a copy of the report is attached as Exhibit “B”. 
 
Dr. Crawford stated that Local Policy DEA is being presented for first reading.  He 
stated that during times of emergency/crisis, policies in need of adjustment are 
identified to proactively address potential needs that may arise in future. This 
adjustment will address premium pay during disasters and emergency closings.   
Dr. Crawford reminded the board that the policies will be presented at a 
subsequent meeting for consideration.  He asked them to contact administration 
with any additional questions they might have.   
 
Dr. Crawford provided the board with a COVID-19 Update.  He began by stating 
that it has been a heartbreaking 10 weeks since the staff has seen students.   Food 
distribution sites remain constant with 13,000+ meals per week being served.  He 
reviewed the partnerships with the East Texas Food Bank and The Mentoring 
Alliance.   The campuses have been contacting their students.  He estimates that 
5-7% of students are unable to be reached or refuse to make arrangements for 
curriculum pickup/delivery:  inaccurate numbers and/or addresses in the system 
or have moved make up most of those.  Transportation department continues to 
deliver Special Education curriculum across the district.  Teachers and campuses 
continue to have office hours for contact, either through zoom or other video 
platforming, phone or email.  Administration is reinforcing that those experiences 
need to be of a quality that exhibits fidelity and commitment to learning.  The district 
continues to be committed and holds onto the desire to execute graduations 
ceremoniously should an Executive Order allow for it.  The district will certify 
graduates digitally with statements from the campus to the superintendent, and the 
superintendent to the Board.  The administration is developing a package for board 
consideration that will move the district closer to a 1 to 1 model that would place a 
device in the hands of every student.  In preparation for next year, with financial 
forecasts and the 87th Legislature in mind, the district is embarking on a 
reorganization of the organizational chart, backfilling as many positions to fill 
classroom teacher vacancies as possible.  This is being accomplished with central 
office personnel, leaning up on campus administration allocations per an equitable 
formula, and redesigning job assignments and responsibilities.  Other program 
reductions or eliminations are also being considered.  The administration is also 
considering revising the calendar for next school year with a possible start date of 
August 3rd.   Dr. Crawford then addressed questions from the board. 
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Regarding future business, Dr. Crawford reminded the board about the upcoming 
meetings.  
 
The meeting adjourned at 8:53 p.m. following a motion by Dr. Nation, seconded by 
Mr. Washmon and a vote of 6-0. 
 
 
APPROVED:     /s/ Gina Orr      

      Gina Orr, Secretary  
 

    

      /s/ R. Wade Washmon    
      R. Wade Washmon, Board President 
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Exhibit “A” 
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Exhibit “B” 
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MINUTES OF BOARD WORKSHOP MEETING  
 

The Board of Trustees of the Tyler Independent School District held a board 
workshop meeting on Thursday, May 7, 2020 at the Jim Plyler Instructional 
Complex.  The president called the meeting to order at 11:00 a.m., announced the 
presence of a quorum and that the meeting had been posted in the time and 
manner required. 
 
Members present were Wade Washmon, president; Rev. Orenthia Mason, vice 
president; Andy Bergfeld, Rev. Fritz Hager, Aaron Martinez and Dr. Patricia Nation. 
  
Administrators present were Dr. Marty Crawford, superintendent, Tosha Bjork, 
Kevin Bogue, Laura Cano, Dr. Christy Hanson, Jennifer Hines, Vanessa Holmes, 
Ron Jones and Jeff Millslagle. 
 
John C. and John M. Hardy, school attorneys, were present. 
 
Mr. Washmon stated that no one had requested to speak to the board during public 
participation.   
 
Due to COVID-19, the May 2, 2020 General Elections were postponed; however, 
Single Member District 2 and Single Member District 4 was filled following 
Certification of Unopposed Candidate on March 5, 2020.  Artis Newsome will be 
the trustee for Single Member District 2 and Patricia A. Nation will be the trustee for 
Single Member District 4 for a term of three years.   Mr. Bergfeld made a motion to 
approve the results as indicated in Exhibit “A”.  Rev. Mason seconded the motion 
and passed by a vote of 6-0. 
 
At the April 20, 2020 board meeting, the Board voted to appoint Yvonne Atkins to 
fill the vacant seat and represent Single Member District 3 until the results of the 
May 1, 2021 general election are canvassed.   
 
Gina Orr, a notary public, administered the Oath of Office to the newly 
elected/appointed trustees, Artis Newsome, Yvonne Atkins, and Patricia A. Nation. 
 
Rev. Mason stepped down and Mr. Newsome took the seat as the trustee for Single 
Member District 2.  The superintendent and the board thanked Rev. Mason for her 
many years of service to the district. 
 
Board Policy BDAA (Local) requires the Board to reorganize at the first meeting 
after each election and qualification of trustees.   
 
Regarding the reorganization, Dr. Nation made a motion to elect Wade Washmon 
as board president.  The motion was seconded by Rev. Hager and passed by a 
vote of 7-0. 
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Rev. Hager made a motion to elect Aaron Martinez as board vice president.  The 
motion was seconded by Mr. Newsome and passed by a vote of 7-0. 
 
Dr. Nation made a motion to elect Gina Orr as board secretary.  The motion was 
seconded by Rev. Hager and passed by a vote of 7-0. 
 
Regarding the Teacher Incentive Allotment, Dr. Crawford stated that House Bill 3, 
passed by the 86th Texas Legislature in June of 2019, established an optional 
Teacher Incentive Allotment with a stated goal of a six-figure salary for teachers 
who prioritize teaching in high needs areas and rural district campuses. Tyler ISD 
is in the process of becoming a Cohort C district for the Teacher Incentive Allotment 
program by making application through the Texas Education Agency. A 
presentation was made at the last regular board meeting.  Today, the administration 
would like to bring the actual structure to the board for review.  He stated that this 
is the data gathering year where the district sends its data to Texas Tech University 
for analysis.  The University will then submit it to the Texas Education Agency for 
approval of the actual structure. 
 
Ron Jones stated that the application has been prepared and basically what comes 
out is what the identified teacher will receive for working at the campus with the 
most needs.  The board has been provided a sample of what that teacher might 
actually earn as a result of the designation.  He said the rules for this process are 
still changing.  He stated that the district just found out that the application can be 
amended as early as this fall.  With the absence of data from the STAAR test this 
spring, there is no way to know what growth the students have made from last year 
to this year.   
 
Tosha Bjork reviewed the Teacher Incentive Allotment Funding example.  The 
Texas Education Agency breaks the designation down into three sections:  
Recognized, Exemplary and Masters. At least 90% of TIA funds must be used on 
teacher compensation on the campus where the designated teacher works.   There 
is a base and a multiplier.  The multiplier uses the census data and each tier is 
worth a point value.   Tyler ISD is non-rural and the most funding that a designated 
teacher can receive is $32,000.  The master teacher receives 70% for the 
designation, the other teachers on campus receive 20% and the district retains 
10%.  The goal is to keep better teachers in the classroom.  They reviewed the 
distribution options for funding.   The designation follows the teacher from campus 
to campus.   
  
Laura Cano reviewed the criteria for earning a teacher designation and the teacher 
compensation/distribution considerations.  The district decides the percentages for 
distribution.   The designation stays with the teacher for five years.  The design is 
for the most effective teachers are at the campuses with the most needs.  The goal 
is to incentivize teachers with the main goal for successful student outcomes.  The 
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board recommended that the 20% distributed to other teachers on the campus be 
weighted based on their evaluation. 
 
Mr. Martinez made a motion seconded by Mr. Newsome to approve the Tyler ISD 
Teacher Incentive Allotment Plan Application, with the 70/20/10 distribution that 
would not be shared equally, for submission to the Texas Education Agency.  The 
motion was approved by a vote of 7-0.  Rev. Hager stated that he would like a report 
at a later date regarding how the 20% to other teachers would be distributed once 
a plan is formulated. 
 
Dr. Nation made a motion to approve the Head Start Annual Program Self-
Assessment for 2019-2020 and the Improvement Plan for 2020-2021.   The motion 
was seconded by Mr. Bergfeld and passed by a vote of 7-0. 
 
Trustees adjourned to executive session at 12:19 p.m.  Mr. Washmon stated there 
would be possible action to follow. 
  
Trustees reconvened in open session at 1:51 p.m. 
 
Dr. Nation made a motion to accept the resignation of Kristen Dickerson and 
execute the release.  The motion was seconded by Rev. Hager and passed by a 
vote of 7-0. 
 
The meeting adjourned at 1:52 p.m. following a motion by Rev. Hager, seconded 
by Dr. Nation and a vote of 7-0. 
 
 
APPROVED:     /s/ Gina Orr      

      Gina Orr, Secretary  
 

 

      /s/ R. Wade Washmon    
      R. Wade Washmon, Board President 
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Exhibit “A” 
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MINUTES OF REGULAR MEETING 
 

The Board of Trustees of the Tyler Independent School District met in regular 
session on Monday, May 18, 2020, at the Jim Plyler Instructional Complex.  The 
president called the meeting to order at 6:00 p.m., announced the presence of a 
quorum and that the meeting had been posted in the time and manner required. 
 
Members present were Wade Washmon, president; Aaron Martinez, vice 
president; Yvonne Atkins, Andy Bergfeld, Rev. Fritz Hager, Artis Newsome, and 
Dr. Patricia Nation.   
 
Administrators present were Dr. Marty Crawford, superintendent; Rachel Barber, 
Jarrod Bitter, Tosha Bjork, Kevin Bogue, Laura Cano, Jan Coker, Gary Brown, Dr. 
Julie Davis, Dr. Christy Hanson, Jennifer Hines, Vanessa Holmes, Joseph Jacks, 
Dr. Jennifer Jones, Ron Jones, Tim Loper, Jeff Millslagle, Mary Russell, Sheri 
Barberee-Taylor and Johnita Ward. 
 
John C. and John M. Hardy, school attorney, were present.  
 
Trustees adjourned to executive session at 6:01 p.m.  Mr. Washmon stated there 
would be action to follow. 
  
Trustees reconvened in open session at 7:02 p.m. 
 
Rev. Hager offered prayer and led the Pledge of Allegiance.  
 
Regarding action from executive session, Dr. Nation made a motion to approve 
Jeannia Dykman as Special Education Director as listed in Personnel Item I.  The 
motion was seconded by Rev. Hager and passed by a vote of 7-0. 
 
Mr. Washmon stated that no one had requested to speak during public 
participation. 
   
Rev. Hager made a motion to approve the minutes of the board workshop on April 
9, 2020.  The motion was seconded by Mr. Bergfeld and passed by a vote of 7-0. 
                                  
Regarding Continuous Improvement/Student Outcomes, Jeff Millslagle provided a 
Safety and Security Compliance Update.  He stated that per TEC Code 37.108(b), 
at least once every three years, a school district shall conduct a security audit of 
the district’s facilities.  He stated that the district is in compliance with security 
audits and reviewed the campuses that received audits for 2019-2020 along with 
the schedule for those upcoming.  In April of 2020, the district was awarded 
$293,321 as part of the School Safety and Security Grant.  He reviewed the grant 
purchase requirement options and discussed how the funds will be utilized.   
 

18



Regular Meeting 
May 18, 2020 
Page 2 of 3 
 
 

Dr. Jennifer Jones provided a #SafeTisd Update.  She stated that #SafeTisd Team 
Members have been identified and the 2020-2021 summer personnel changes will 
be updated. Assessment system policies, procedures, and guidelines are 
complete.  Teams will be trained by the Texas School Safety Center.  She reviewed 
the structures for the Oversight Team and the Campus Teams and discussed the 
reporting requirements and guidelines issued by the Texas Education Agency.   
They then addressed questions from the board. 
 

Regarding the Business/Legal/Finance/Consent agenda, the board pulled the Gifts 
and Donations for individual consideration. 
 
Rev. Hager made a motion, seconded by Mr. Newsome to approve the following: 

 Approval of 2019-2020 Amended Budget; 

 Approval of Medicaid Consultation and Billing Provider to extend the current 
agreement with MSB for one year; 

 Approval of Local Policy DEA; 

 Approval of Tyler ISD Data Center Cabling in the amount of $54,391.15 
from Nelms Communications, Inc.; 

 Approval of Proposal from DKM Contracting to Make Repairs to Sidewalks 
at the Administration Building and Additional Parking at the St. Louis 
Building in the amount of $319,418.00 with $25,000.00 for masonry and 
$29,360.00 for landscaping and irrigation with the total project cost of 
$373,778.00. 
 

The motion was approved by a vote of 7-0. 
 
Dr. Crawford stated the district has received a donation in the amount of $5,000.00 
from Dr. Bryan C. Jack Elementary PTA for the Leader in Me Program at Dr. Bryan 
C. Jack Elementary. Rev. Hager made a motion to approve the donation.  The 
motion was seconded by Dr. Nation and passed by a vote of 7-0. 
 
Regarding Curriculum/Instruction/Consent Agenda, Dr. Nation made a motion to 
approve the following: 

 Approval of Ratification of Data Sharing Agreement with Texas Tech 
University for the Teacher Incentive Allotment effective June 1, 2020 to July 
31, 2021; 

 Approval of Waiver of the Instructional Materials Inventory Requirement 
Due to COVID-19; 

 Approval of Waiver for Missed School Days and Instructional Continuity 
Attestation Due to COVID-19; 

 Approval of Waiver for CPR Requirement Due to COVID-19; 

 Approval of Waiver for Armed Services Vocational Aptitude Battery 
(ASVAB) Test Due to COVID-19; 
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 Approval of Contract with Instructure, Inc. for Canvas Learning 
Management System for a total cost of $297,620.00 to include a pro-rated 
cost from June 1, 2020 through August 31, 2020 with a recurring cost of 
$85,800.00 for three years beginning September 1, 2020; 

 Approval of Proclamation 2020 Textbook Adoptions. 
 
The motion was seconded by Rev. Hager and passed by a vote of 7-0. 
 
Regarding discussion items, Mr. Washmon stated that Mr. Martinez has served as 
the chair of the Internal Audit Committee, but will now roll off.  Mr. Washmon 
appointed Mr. Newsome to serve on that committee.  Rev. Hager would continue 
to serve and be the chair. 
 
Dr. Crawford provided a COVID-19 Update stating that the district operations wrap 
up this week after 12 weeks of not physically seeing students and teachers.  Food 
distribution sites were constant with 13,000+ meals per week provided.  Moore, 
Three Lakes, Hubbard, Boulter, Griffin, Austin, Dixie and Caldwell served as sites.  
The district will execute a summer feeding program throughout June.  Last week, 
the district observed Celebrate Freedom Week.  Focus has been more on the 
social-emotional side for students and staff.  Graduations are scheduled for June 
3-6, 2020 at Rose Stadium and guidelines have been released.  Once the 
Governor provides the go ahead, summer opportunities such as Rose City 
Summer Camps will be offered for students.  In June, the board will have the 
opportunity to consider 1:1 student and teacher devices along with the expansion 
of district Wi-Fi access points, both on and off district property.  In anticipation of 
the economic impact on the financial forecast, the district’s reorganization of 
personnel is complete.  These adjustments will be reflective in the budget work 
over the next three months, along with other programmatic changes the district 
may make.  Logistics for school in the fall, calendar discussions, and UIL activities, 
remain priority topics in districts, across the state, from TEA, to the Governor’s 
office. 
 
Regarding future business, Dr. Crawford reminded the board about the upcoming 
meetings and high school graduations.   
 
The meeting adjourned at 7:50 p.m. following a motion by Rev. Hager, seconded 
by Mr. Martinez and a vote of 7-0. 
 
APPROVED:     /s/ Gina Orr      

      Gina Orr, Secretary  
 

      /s/ R. Wade Washmon    
      R. Wade Washmon, Board President 
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Subject: Goals for Successful Student Outcomes - Local Policy AE (First 
Reading) 

 
  BACKGROUND INFORMATION 
 

In November 2016, the board adopted a continuous improvement 
model for governing teams (Boards in collaboration with their 
Superintendents) that choose to intensively focus on one primary 
objective:  Improving Student Outcomes.   
 
House Bill 3 amends Texas Education Code (TEC) to add Sec. 11.185 
and 11.186 to include plans that target early childhood literacy and 
math proficiency and college, career, and military readiness. 
 
ADMINISTRATIVE CONSIDERATION 
 
Localized Policy has been reviewed by the district administration to 
make corrections as needed that reflect the practices of the district 
and the intentions of the board.   

 
AE Exhibit:   Educational Philosophy  
  Replace policy 
 
 

ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board review this policy exhibit 
as it prepares to incorporate the policy exhibit into the district’s 
Localized Policy Manual, in accordance to legislative and Texas 
Education Agency requirements.   
 
ACTON REQUIRED 
 
First Reading 
 
CONTACT PERSONS 
 
Marty Crawford, Ed.D. 
James Cureton, Ph.D. 
 
 
 
 
 
06-22-20 
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Continuous Improvement/Student Outcome Goals 

Goal 1:  

 

 

Progress Measure 1: 

 

 

Progress Measure 2: 

 

Progress Measure 3: 
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Goal 2:  

 

 

Progress Measure 1: 

 

 

Progress Measure 2: 

 

 

Progress Measure 3: 
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Goal 3:   

 

 

Progress Measure 1: 

 

 

Progress Measure 2: 

 

 

 

 

 

 

Adopted:  
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Subject: Board Operating Procedures – Amended (First Reading) 
 
  BACKGROUND INFORMATION 
 

On November 13, 2017 as part of the commitment to Continuous 
Improvement and Successful Student Outcomes, the board adopted the 
practices and procedures by which the board operates. The Board 
Operating Procedures are intended to guide and assist the Board Members 
in the conduct of its business.  They are not intended to confer legal rights 
on any other person. 

 
  ADMINISTRATIVE CONSIDERATION 
 

The Board Operating Procedures are reviewed annually and updated as 
needed as a part of Board training and orientation. 

 
  ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends the board review the amendments to the 
Board Operating Procedures.  A copy of the amended Board Operating 
Procedures is provided under separate cover. 
 
ACTION REQUIRED 
 
First Reading 
 
CONTACT PERSON 
 
Marty Crawford, Ed. D. 
 
 
 
 
 
 
 
 
 
 
 
 
 
06-22-20   
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Subject: Resolutions for Sale of Property for Delinquent Taxes 
  
 BACKGROUND INFORMATION 
  
 The delinquent tax collection process results in parcels of property being 

offered for sale pursuant to foreclosure of tax liens as stipulated in 
Section 34.05 (a) of the State Property Tax Code. 

  
 ADMINISTRATIVE CONSIDERATION 
 

Attached are resolutions for sale of property and description of property.  
A representative from Perdue, Brandon, Fielder, Collins & Mott, L.L.P., 
the firm representing the district in tax related matters, will attend the 
meeting. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends that the Board approve the attached 
resolutions authorizing the execution of the deed by the Board President. 

  
 ACTION REQUIRED 
 
 Board Approval 
 
 CONTACT PERSON 
 

Tosha Bjork 
 

  
 
 
 
 
 
 
 
  
 
 
 
 
 

06-22-20 
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Subject: Memorandum of Understanding between the Tyler Independent 
School District Foundation (the Foundation) and the Tyler Independent 
School District 

 
BACKGROUND INFORMATION  
 
Incorporated in December 1990, the Foundation responds to the local 
need for increased community involvement in and support for public 
education. The Foundation is a non-profit, 501(c)(3) organization that 
works closely with the school district, but is an independent entity.  It 
operates as a neutral group, serving as a catalyst for uniting the 
schools, businesses and the community of Tyler. 
 
ADMINISTRATIVE CONSIDERATION 
 
The Foundation provides resources to inspire learning, enrich teaching 
and enhance opportunities for District students through the support of 
exemplary programs.   
 
The district looks forward to continuing the partnership that has made 
such a difference in the lives of many students, teachers, staff, 
administrators and families. 
 

  ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends approval of the Memorandum of 
Understanding between the Tyler Independent School District 
Foundation and the Tyler Independent School District. 

 
  ACTION REQUIRED 
 
  Board approval 
 
  CONTACT PERSON  
 
  Marty Crawford, Ed.D. 
   
   
 
 
 
 
 
 
 
  06-22-20 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 

THE TYLER INDEPENDENT SCHOOL DISTRICT FOUNDATION 

AND THE 

TYLER INDEPENDENT SCHOOL DISTRICT 

June 2020 

 
The Tyler Independent School District Foundation (the Foundation) is organized and operated for 

the benefit of the Tyler Independent School District (the District).  The Foundation and the District 

hereby adopt certain rules to govern the relationship between the Foundation and the District. 

 

1. The Foundation shall endeavor to:  

(a) solicit, invest, administer, and expend private funds for the benefit of the District;  

(b) contribute to the education of students of the District through student scholarships, 

faculty enrichments, curriculum enhancements, facility improvements and other types 

of support and services to the District; and 

(c) promote and maintain good community support on behalf of the District. 

 

2. The Foundation will be responsible for donor relations such as assisting with relationships, 

developing contacts and continuous communications.  The Foundation will create a fiscal 

management process for acknowledgements and reporting of results for donors as needed. 

 

3. The District shall endeavor to (a) provide reasonable space at a district facility as needed 

by the Foundation in carrying out Foundation activities; (b) provide reasonable utilities, 

technology and services needed by the Foundation in carrying out Foundation activities; 

and (c) permit reasonable use of personnel needed by the Foundation in carrying out 

Foundation activities. 

 

4. The District will assist the Foundation in donor relationships as appropriate in a timely 

manner.  When Foundation assistance is requested for event specific sponsorships the 

District will provide a proposed budget and timeline in a timely manner as agreed upon by 

both the Foundation and the District.  The District will honor recognition of donors as well 

as provide results and outcomes requested by the donors and/or the Foundation as 

appropriate to meet the expectations of donors. 

 

5. In all other ways, the Foundation will be an independent, self-sufficient organization, 

employing staff and raising funds needed to enable it to carry out its activities related to its 

mission. 
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6. The Foundation shall continue to originate, implement and oversee various innovative 

projects intended to enhance the quality of education with the District and provide an 

ongoing collaborative relationship. 

 

7. The Superintendent of Schools of the Tyler Independent School District shall hold as 

permanent official seat as a Director of the Tyler Independent School District Foundation 

without vote. One (1) Trustee Representative of the Tyler Independent School District shall 

hold permanent official seat as a Director of the Tyler Independent School District 

Foundation without vote and shall be selected by the Board of Directors of the Corporation 

from among the elected members of the Board of Trustees of the Tyler Independent School 

District. 

 

The Foundation and the District agree that this Memorandum of Understanding is an expression 

of the rules intended to govern the relationship between the Foundation and the District.  Either 

party to this Memorandum of Understanding may request a review of any portion in order to 

resolve differences of opinion or newly-developed areas of concern.  This document will be 

reviewed, and changed if necessary, on an annual basis. 

 

Approved and adopted between the Tyler Independent School District Foundation and the Tyler 

Independent School District. 

 

Tyler Independent School District Foundation  Tyler Independent School District 

 

 

              

Name: Alesha Buckner     Name:  R. Wade Washmon 

Title: President      Title:    President, Board of Trustees 

 

Date:        Date:      

 

 

 

              

Name:  Betsy Jones      Name:  Marty Crawford, Ed.D. 

Title: Executive Director     Title: Superintendent 

 

Date:        Date:      
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Subject: Selection of Delegate and Alternate to TASA/TASB Convention 
 
  BACKGROUND INFORMATION 
 

Each year trustees attend the annual joint convention for the Texas 
Association of School Boards (TASB) and Texas Association of 
School Administrators (TASA) where new legislation, school finance, 
etc. are presented.  This joint convention allows for interchange of 
ideas, communication and fellowship. 

 
  ADMINISTRATIVE CONSIDERATION 
 

As a part of school district attendance, a delegate assembly  is held 
and each district sends one delegate and alternate for voting on 
issues.   

 
  ACTION REQUIRED   

 
Board approval of a delegate and alternate to the TASB Delegate 
Assembly in Dallas, Texas, October 2-4, 2020. 

 
  CONTACT PERSON 
 
  Marty Crawford, Ed. D. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  06-22-20 
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Subject: Apptegy Contract for Communication Services including web hosting 
service, publishing platform, mass notification call system, and mobile app. 

 
 BACKGROUND INFORMATION 
 

The District plans to use the Apptegy products for web hosting service, 
publishing platform, mass notification call system, and mobile app to help 
improve communication and engagement between Tyler ISD and our 
students, parents, and community.   

 
ADMINISTRATIVE CONSIDERATION 

 
Contract for Apptegy services include:  
 
   Product             Purpose                  Term                  Price 

Thrillshare Publishing 
Platform 
 
 

Constituent 
Desktop and Mobile 
Engagement Tool 

09/01/2020– 
08/31/2021 
 
 

$46,900.00 
 
 
 

Website Design and 
Hosting, Alerts 
 

Web design and hosting, 
unlimited text, voice and 
email alerts included 
 

09/01/2020– 
08/31/2021 
 

              $0 
 

Support, Service, and 
Training 
 

Unlimited support and 
training 

09/01/2020– 
08/31/2021 
 

$10,000.00 

Annual Total 
 

 09/01/2020– 
08/31/2021 
 

$56,900.00 

 

 The three-year contract from 09/01/2020 to 08/31/2023 totals $170,700.00. 
Funding will be provided from the General Fund. 
 
ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the Board approve the three-year contract 
with Apptegy for Communication Services including the web hosting 
service, publishing platform, mass notification call system, and mobile app 
in the total amount of $170,700.00 through 08/31/2023. 

  
ACTION REQUIRED 

 

Board Approval    
 

CONTACT PERSONS 
 

Jennifer Hines 
Kevin Bogue 
 
 
06-22-20 
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Subject:  Memorandum of Understanding between the Literacy Council of Tyler, 
Tyler Independent School District, and Tyler Junior College in regard to 
the Family Learning Center of Tyler 

 
BACKGROUND INFORMATION 

 

Family Learning Center of Tyler is a collaboration between The Literacy 
Council of Tyler, Tyler Independent School District and Tyler Junior 
College to offer adult literacy services, quality childcare to paying and 
scholarshipped parents, and provide field experiences in a laboratory 
school setting for Tyler Junior College students enrolled in Child 
Development/Early Childhood courses.   
 
ADMINISTRATIVE CONSIDERATION 

  
The Memorandum of Understanding establishes a cooperative and 
mutually beneficial relationship and sets forth the responsibilities of the 
participating partners.  This agreement will begin August 1, 2020 and 
continue until July 31, 2025. 
 
ADMINISTRATIVE RECOMMENDATION 

 

The administration recommends the Board continue the partnership and 
approve the Memorandum of Understanding in regard to the Family 
Learning Center of Tyler. 

 
ACTON REQUIRED 

 

Board Approval  
 
CONTACT PERSON 
 
Christy Hanson Ed. D 

 
 
 
 
 
 
 
 
 
 
 
 

   06-22-20 
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Subject: Consider Approval of the Tyler ISD Data Center Renovation 
    

BACKGROUND INFORMATION 
 
 The main Data Center for the Tyler ISD network is located at the 

Administration Building. This room houses the core networking equipment 
and phone system, as well as district file servers, storage and data systems.  
All network and internet traffic for the district passes through the equipment 
housed inside the main Data Center. Over the years, servers and data 
systems have been changed and upgraded necessitating a more efficient 
cooling system, fire suppression system, and electrical/lighting upgrades to 
better protect the equipment. 

 
ADMINISTRATIVE CONSIDERATION 

 
Plans and specifications were developed by True North Consulting Group 
and Fitzpatrick Architects.  Plans were advertised in the required legal time 
frame.  The administration received multiple proposals as follows: 

 
CONTRACTORS PROPOSALS 

Garrett & Associates $387,200 
HGR General Contractors $386,680 
Kea General Contractors $423,000 
Key Construction $397,391 
RLM General Contractors $335,000 
Sherrill Construction Company $428,100 

 
Funding is provided by the General Fund Budget. 
 
ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the Board approve the proposal and 
contract from RLM General Contractors in the amount of $335,000 for the 
Tyler ISD Data Center Renovation.  

 
ACTION REQUIRED 

 
Board Approval    

 
CONTACT PERSONS 

 
Tosha Bjork 
Joseph Jacks 

 Tim Loper 
 
 
 

06-22-20 
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Subject: Consider Approval of Wifi Access Points for External Campus Access 
 
  BACKGROUND INFORMATION 
 

Tyler ISD will be providing chromebooks to all students beginning this fall; 
however, some of these students do not have connectivity at home.  To 
provide a safe, secure, reliable option for students and staff to gain access 
to district internet and resources, the district will install external access 
points on all district owned buildings.  These external access points will 
allow students and staff to park in designated areas around Tyler ISD 
buildings and connect wirelessly to the district network.   
 
ADMINISTRATIVE CONSIDERATION 
 
The following quotes for external wifi access points, power, data cabling and 
installation were received: 
 

Pivot – Cisco Access Points $   58,309.80 
Trico – Electrical  $   34,860.00 
Ncomm – Data and Install $   30,956.00 
WRL/J&L - JT/REL Data and installs $     3,453.00 

   Total Cost     $ 127,578.80 
 
 
ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the Board approve the purchase of Cisco 
Access Points from Pivot (DIR-TSO-4167), Electrical Services from Trico 
Electric (Region 7), data cable and installation at JT and REL by J&L 
Technology (Region 7) and data and cable installation for all other locations 
by NComm (Texas Coop) for the total amount of $127,578.80 utilizing the 
General Fund.  
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
Joseph Jacks 
 
 
 
 
06-22-20 
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Subject: Transportation Bus Tablet Purchase 
 
  BACKGROUND INFORMATION 
 
 The Transportation Department currently has a contract for routing software 
 with Tyler Technologies since 2017. A contract was also executed with 
 Synovia Solutions in 2017 to support tablets to be installed on the buses 
 working in coordination with the routing software through Tyler 
 Technologies.  However, problems have occurred during the second year 
 of the contract with Synovia Solutions that made their tablets unreliable and 
 therefore, unusable. 
 
 ADMINISTRATIVE CONSIDERATION 
 
 The installation of the tablets will increase the efficiency of routing, adds 
 additional layers of security for students, and will offer parent access to 
 information concerning their respective student’s bus information. 
 
 This solution will provide complete coverage for all transportation needs, 
 including: Turn-by-Turn Routing, GPS Tracking of Buses with greater 
 efficiency, Student Tracking, and a Parent Portal for tracking of their 
 respective students. 
 
 Description   Year 1      Year 2 and Forward  Total Contract 
 
 Tyler Technologies $ 238,025      $ 37,500  $ 388,025 
 
 This will be funded from the Transportation Department current budget. 
 
 ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends the Board approve the agreement with 
Tyler Technologies for the services as detailed above for a grand total of 
$388,025 over five years.    

 
 ACTION REQUIRED 
 
 Board Approval 
 
 CONTACT PERSONS 
  
 Tosha Bjork 
 John Bagert 
 
 
 06-22-20 
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Subject: Memorandum of Understanding with Tyler Junior College for the LINK 
Transition Program 

 
BACKGROUND INFORMATION 
 
The district has a partnership with Tyler Junior College (TJC) that allows 
Tyler ISD students, who have completed credit requirements for graduation, 
that are between the ages of 18 and 22 years of age and continue to need 
support with goals and objectives on their Individualized Education Plan 
(IEP), to utilize TJC’s facility for further vocational instruction on the TJC 
West campus as well as in the community.  
 
The purpose of the MOU is to define the roles and responsibilities between 
TJC and the school district in the provision of instruction for qualified 
students.  The MOU also outlines the technology support each party will 
agree to provide.   
    
ADMINISTRATIVE CONSIDERATION 
 
Through the existing partnership between Tyler ISD and TJC, students in 
the LINK Transition Program are given the opportunity to receive instruction 
in a postsecondary atmosphere while concurrently receiving instruction on 
the IEP goals and objectives they need to master.  The goal of the program 
is to prepare students for adult life in an inclusive and age appropriate 
setting.  Working with community businesses, colleges and adult agencies, 
the students graduate with a better quality of living in the areas of 
employment, independent living, personal recreation, adult education and 
community involvement.    
 

 ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the Memorandum of 
Understanding between Tyler Junior College and Tyler ISD for the LINK 
Program for the 2020-2021 school year.  The agreement will remain in effect 
until June 22, 2021. 
 
ACTION REQUIRED 

   
Board Approval 
 

  CONTACT PERSONS 
 
Christy Hanson, Ed.D 
Leslie Brinkman George, Ph.D. 
 
06-22-20 
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Subject: Approval for Waiver of Required Early Notice of Students at Risk of Failure 

Due to COVID-19 
 
  BACKGROUND INFORMATION 
 

Grade level performance on the 5th and 8th grade STAAR is required for 
promotion to the next grade level.  Therefore, at the end of a student’s 4th 
and 7th grade year, districts are required to notify parents if their student is 
in danger of NOT passing the 5th or 8th grade STAAR the following spring.   

Because of the COVID19 school interruption, students did not take STAAR 
during the 2019-2020 school year; leaving the district with no data to project 
success or lack of success on the 5th or 8th grade STAAR in 2020-2021.   

Despite the cancellation of STAAR during 2019-2020, districts are required 
to provide early notice to parents and guardians for 4th and 7th graders that 
are identified at risk of failing the first administration of an assessment 
required for grade advancement in the next school year (5th or 8th grade).  

  ADMINISTRATIVE CONSIDERATION 

The Administration is recommending a Waiver of Required Early Notice of 
Students at Risk of Failure be submitted, allowing Tyler ISD the opportunity 
to delay the notification to parents until the fall of 2020.  Tyler ISD would 
use district approved normed assessments to provide accurate projections 
of success (or lack of success) on the 5th and 8th grade STAAR in the spring 
of 2021.  Letters would be sent to parents of identified students in the fall 
of 2020. 
 

  ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends the approval of a Waiver of Required 
Early Notice of Students at Risk of Failure be submitted to the Texas 
Educations Agency.    

 
  ACTION REQUIRED 
   

Board Approval 
 
  CONTACT PERSON 
   

Christy L. Hanson, Ed.D. 
James C. Cureton, Ph.D. 

   
 
 
 
  06-22-20 
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Subject: Memorandum of Understanding with Region 7 Education Service Center for 
Reading Academies 

 
BACKGROUND INFORMATION 
 
House Bill 3 requires every elementary teacher and principal to complete 
the state adopted Reading Academy. Texas Education Agency approved 
providers must facilitate the Reading Academies.  Region 7 Education 
Service Center is an approved provider. 
 
ADMINISTRATIVE CONSIDERATION 
 
Tyler ISD will have two or three cohort leaders that have passed the Texas 
Education Agency screening process.  Each of these cohort leaders must 
participate in extensive state training.  Once trained, the cohort leaders will 
collaborate with other Region 7 cohort leaders to train and coach 
elementary teachers in the Science of Teaching Reading.  
 
Tyler ISD has a three-year plan to have every elementary teacher 
participate in the Reading Academies.  In the 2020-2021 school year, 
Kindergarten through Second grade teachers on seven elementary 
campuses will participate in the Reading Academies.  Cohort Leaders from 
Tyler ISD will facilitate this training.   
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the Board approve the Memorandum of 
Understanding with Region 7 Education Service Center for the Reading 
Academies as required by House Bill 3. 
 
ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSON 
 
Christy Hanson, Ed.D                                                                         

 
 
 
 
 
 
 
06-22-20 
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Subject:         Consider Approval of Teacher Devices for Effective Delivery of Instructional 
Technology for Special Education Instructional Staff 

  
BACKGROUND INFORMATION 

Tyler ISD will be implementing a Learning Management System in the fall 
and wants to provide special education instructional staff with a flexible 
mobile device that can enhance their teaching experience. IPads will allow 
teachers to connect remotely to their virtual desktop, access the LMS via 
native iPad apps, utilize web conferencing capabilities and enhances 
mobility in the classroom. 

 
ADMINISTRATIVE CONSIDERATION 

  
The administration reviewed several devices and ultimately selected the 
iPad Air because it offers the most flexibility and value.  
 
ADMINISTRATIVE RECOMMENDATION 

  
The administration recommends the board approve the quote from Apple 
Education (DIR-TSO-3789) in the amount of $85,595.00 paid from the 
General Fund – Special Education Budget. 
 
ACTION REQUIRED 

 
Board Approval 

  
  CONTACT PERSONS 

  
Christy Hanson. Ed.D.  
Jennifer S. Jones, Ed.D. 
Jeannia Dykman 

 
 
 
 
 
 
 
 
 
 
 
06-22-20 
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Subject: Local Policy CFC – Accounting Audits 
 
BACKGROUND INFORMATION 
 
The Internal Audit Services Department Charter’s (charter) purpose is to 
provide a general understanding of the roles and responsibilities of the 
internal audit services function within Tyler Independent School District. 
 
The charter was updated to ensure inclusion of mandatory elements of the 
Institute of Internal Auditors’ International Professional Practices 
Framework. These include: 
 

 Purpose 

 Mission of Internal Audit 

 Definition of Internal Auditing 

 Core Principals 

 Code of Ethics 

 Standards 
  

In addition, the charter was updated to incorporate as a Local policy in the 
district’s Localized Policy Manual. 
 
AUDIT COMMITTEE RECOMMENDATION 
 
The Board of Trustees review this policy as it prepares to incorporate the 
policy into the district’s Localized Policy Manual. 
 
ACTION REQUIRED 
 
First Reading 
 
CONTACT PERSON 
 
Jan Coker 
 
  
 
 
 
 
 
 
 
 
06-22-20 
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PROPOSED POLICY 

The District shall maintain a comprehensive program of internal 
auditing. Internal auditing is an independent and objective assur-
ance and consulting activity that is guided by a philosophy of add-
ing value to improve the operations of the District. It assists the 
District in accomplishing its objectives by bringing a systematic and 
disciplined approach to evaluate and improve the effectiveness of 
the organization's governance, risk management, and internal con-
trol. 

The mission of the District’s Internal Audit Services department is 
to enhance and protect organizational value by providing risk-
based and objective assurance, advice, and insight. 

Core principles for the professional practice of internal auditing in-
clude the following: 

• Demonstrates integrity.

• Demonstrates competence and due professional care.

• Is objective and free from undue influence (independent).

• Aligns with the strategies, objectives, and risks of the organi-
zation.

• Is appropriately positioned and adequately resourced.

• Demonstrates quality and continuous improvement.

• Communicates effectively.

• Provides risk-based assurance.

• Is insightful, proactive, and future-based.

• Promotes organizational improvement.

The Internal Audit Services department is established by the Board 
of Trustees.  The director of Internal Audit Services will report to the 
Board of Trustees through the Audit Committee of the Board. The 
director of Internal Audit Services shall report administratively (for 
day-to-day operations) to the Superintendent.  

The director of Internal Audit Services shall take directly to the Su-
perintendent and the chairman of the Audit Committee matters 
he/she believes to be of sufficient magnitude and importance to re-
quire immediate attention. 

The Board shall: 

Purpose 

Mission and 
Principles 

Organization 
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• Approve the Internal Audit Services Charter.

• Approve the risk-based Internal Audit Services plan and major
changes to the plan.

• Approve the Internal Audit Services budget and the resource
plan.

• Approve decisions regarding the appointment and removal of
the director.

• Approve the salary of the director.

Internal Audit Services shall adhere to the mandatory elements of 
the Institute of Internal Auditors’ mandatory guidance including the 
Definition of Internal Auditing, Core Principles, the Code of Ethics, 
and the International Standards for the Professional Practice of In-
ternal Auditing (standards). 

In addition, Internal Audit Services shall adhere to the District’s rel-
evant policies and procedures and the department’s standard oper-
ating procedures manual. 

Internal Audit Services shall maintain strict accountability for confi-
dentiality and safeguard all records and District information. The 
department shall be granted full, free, and unrestricted access to 
all District records, physical properties, and personnel pertinent to 
carrying out any engagement. All District employees shall cooper-
ate with and assist Internal Audit Services in fulfilling its responsi-
bilities.  Internal Audit Services is authorized to allocate resources, 
set frequencies, select subjects, determine scopes of work, and 
apply the techniques required to accomplish audit objectives.  The 
department shall also have full, free, and unrestricted access to the 
Board, Audit Committee of the Board, and the Superintendent. 

All Internal Audit Services activities shall remain free of influence 
by any element in the District, including matters of audit selection, 
scope, procedures, frequency, timing, or report content to permit 
maintenance of an independent and objective mental attitude. 

Internal auditors shall have no direct operational responsibility or 
authority over any of the activities audited. Accordingly, they shall 
not implement internal controls, develop procedures, install sys-
tems, prepare records, or engage in any other activity that may im-
pair the internal auditor’s judgment.  

The Director of Internal Audit Services will confirm to the Board, at 
least annually, the organizational independence of Internal Audit 
Services. 

Professional 
Standards 

Authority 

Independence and 
Objectivity 
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The scope of Internal Audit Services activities is to determine 
whether the District’s governance, risk management process, and 
system of internal control structure, as designed and represented 
by management, is adequate and functioning in a manner to en-
sure: 

• Risks are appropriately identified and managed.

• Interaction with the various governance groups occurs as
needed.

• Significant financial, managerial and operating information
presented to the public and the Board is accurate, reliable
and timely.

• Employees’ actions are in compliance with policies, stand-
ards, procedures and applicable laws and regulations.

• Resources are acquired economically, used efficiently, and
adequately protected.

• Programs, plans and objectives are achieved.

• Quality and continuous improvement are fostered in the Dis-
trict’s control process.

• Significant legislative or regulatory issues impacting the Dis-
trict are recognized and addressed appropriately.

The director has the responsibility to: 

• Review the reliability and integrity of financial and operating
information and the means used to identify, measure, classify,
and report such information.

• Review the systems established to ensure compliance with
those policies, plans, procedures, laws, and regulations which
could have a significant impact on operations and reports.

• Review operations or programs to ascertain whether results
are consistent with established objectives and goals and
whether the operations or programs are being carried out as
planned.

• Review controls over assets to ensure they are safeguarded.

• Create and review annually Internal Audit Services policies
and procedures necessary to direct the functions of the de-
partment.

• Develop a flexible annual audit plan using an appropriate risk-
based methodology.

Scope 

Responsibility 
Director 
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• Implement the annual audit plan as approved by the Board of
Trustees.

• Annually review and revise the Internal Audit Services charter
as necessary.

• Report significant issues related to the processes for control-
ling the activities of the District, including potential improve-
ment to those processes, and provide information concerning
such issues through resolution.

• Assist in the investigation of significant suspected fraudulent
activities within the District and notify the Superintendent and
Audit Committee of the results.

• Perform consulting services, beyond Internal Audit Services
assurance services, to assist management in meeting its ob-
jectives.

• Coordinate activities, where possible, and consider relying
upon the work of other internal and external assurance and
consulting service providers as needed.

• Keep the Audit Committee informed of emerging trends and
successful practices in internal auditing.

• Work with the Chairman of the Audit Committee to set quar-
terly meeting agendas.

• Assist the Audit Committee in assuring its charter, activities
and processes are appropriate to fulfill its responsibilities.

Any appropriate opportunities for improving administration control, 
profitability and the District’s image may be identified during audits 
and will be communicated to the appropriate level of administration 
and the Audit Committee. 

At least annually, the director of Internal Audit Services shall submit 
to the Board, Audit Committee, and Superintendent an Internal Au-
dit Services plan for review and final approval by the Board. The di-
rector shall communicate the impact of resource limitations to the 
Board, Audit Committee, and Superintendent. 

The Internal Audit Services plan shall be developed based on a 
risk-based methodology including input of the Audit Committee, 
Superintendent and senior management. 

Upon conclusion of an audit or special project/review, a written re-
port will be prepared and issued by the director of Internal Audit 
Services and will be distributed as appropriate.  A copy of each 

Internal Audit 
Services Plan 

Reporting and 
Monitoring 
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audit report and a summarization will be forwarded to the Superin-
tendent and the Audit Committee. 

All final reports will include the response of the manager of the ac-
tivity or department for each individual finding or recommendation 
in the report.  This response shall include: 

1. A statement whether the manager agrees or disagrees.

2. Corrective actions taken or to be taken.

3. Timetable for anticipated completion of above actions.

4. Position(s) responsible for completing corrective actions.

In cases where a response is not included within the audit report, 
management of the audited area shall respond, within thirty days of 
publication, to the Internal Audit Services department.  The Internal 
Audit Services director will review the response and provide the ac-
cepted response to those on the distribution list. 

The Internal Audit Services department will be responsible for ap-
propriate follow-up on audit findings and recommendations.  All sig-
nificant findings will remain in an “open issues” file until cleared by 
the Internal Audit Services department.  The director of Internal Au-
dit Services will provide quarterly status reports to the Audit Com-
mittee, with copies to the Superintendent. 

The Internal Audit Services department shall make all attempts to 
resolve at the lowest level any disputes regarding specific audit re-
sults or recommendation disagreements. In the event the Internal 
Audit Services staff cannot resolve the dispute, the matter shall be 
referred to the Superintendent for resolution. In the event the dis-
pute is not satisfactorily resolved or involves the Superintendent, 
the dispute shall be referred to the Audit Committee, or if appropri-
ate the Board, for resolution. 

The Internal Audit Services staff will possess the knowledge, skills 
and other competencies needed to perform their individual respon-
sibilities.  The director will possess the knowledge and skills to 
oversee the Internal Audit Services function and obtain assistance 
from outside experts, per approval of the Board of Trustees, to sup-
port or complement areas where staff may not be fully proficient.  A 
program for continuing education for the department will be devel-
oped and adhered to by the director.  Internal Audit Services staff 
will apply the care and skill expected of a reasonably prudent and 
competent individual in each activity. 

Resolution of 
Disputes 

Standards of Audit 
Practice 
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Internal Audit Services shall establish and maintain a quality assur-
ance program, to ensure the quality of internal audit operations, as 
well as to ensure the internal audit function complies with the Insti-
tute of Internal Auditors’ Definition of Internal Auditing, Core Princi-
ples, Code of Ethics and International Standards for the Profes-
sional Practice of Internal Auditing. 

Quality Assurance 
and Improvement 
Program 
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Subject: Student Code of Conduct for the 2020-2021 school year    
 
   BACKGROUND INFORMATION 
 

The Tyler Independent School District’s Board of Trustees is committed to 
providing an excellent educational environment for students and staff.  The 
Board will not tolerate acts by any student that may jeopardize the safety, 
health or educational opportunities of other students.  The Texas Education 
Code Chapter 37, Section 37.001, mandates that each school district adopt 
a Student Code of Conduct for the district.  The code of conduct outlines 
the expectations for student behavior and defines what consequences may 
be issued to students in accordance with Chapter 37 of the Texas Education 
Code. 

   
  ADMINISTRATIVE CONSIDERATION 
 

The Tyler ISD Student Code of Conduct is revised annually with input from 
campus staff members, administrators and parents.  Model information is 
provided by the Texas Association of School Board policy service.  The 
Code of Conduct is made available to parents, in both English and Spanish, 
and can be accessed at each school’s office, on the District website, and at 
the District Administration Office. Additions are highlighted in yellow. 

  
  ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends that the Board review the 2020-2021 
Student Code of Conduct.  A copy of the draft Student Code of Conduct is 
provided under separate cover   

 
  ACTION REQUIRED 
 
  First Reading 
   
  CONTACT PERSONS 
 
  Ronald Jones 
  John Johnson 
 
 
 
 
 
 
  06-22-20 
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Subject: COVID-19 Update 
 
 
 Information will be presented at the meeting. 
 
 

ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSON 
 
Marty Crawford, Ed.D. 
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