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NOTICE OF BOARD WORKSHOP MEETING OF THE 

TYLER INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
 
 Notice is hereby given that on Thursday, June 4, 2020, the Board of Trustees of the Tyler Independent 
School District will hold a Board Workshop meeting at 11:00 AM at the Jim Plyler Instructional Complex, Dr. Jack 
L. Davidson Conference Center, 807 W. Glenwood, Tyler, TX. The subjects to be discussed are listed on the 
agenda which is attached to and made a part of this Notice. 
 Individuals with disabilities are entitled to have access to and participate in public meetings.  An 
individual requiring an accommodation for access to the meeting must notify the Tyler Independent School 
District by informing the district’s ADA coordinator, in writing 24 hours prior to the scheduled meeting of the 
necessity of an accommodation.  Upon receipt of this request, the district will furnish appropriate auxiliary aides 
and services when necessary to afford an individual with a disability an equal opportunity to participate in and 
enjoy the benefits of the board meeting as nonhandicapped individuals enjoy. 
 If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that 
a closed or executive meeting or session of the Board of Trustees is required, then such closed or executive 
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et 
seq., will be held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such 
closed or executive meeting or session concerning any and all purposes permitted by the Act. 
 
 Texas Government Code Section: 
  
 551.071 Private consultation with the board's attorney. 
 551.072 Discussing purchase, exchange, lease, or value of real property. 
 551.073 Discussing negotiated contracts for prospective gifts or donations. 
 551.074 Discussing personnel or to hear complaints against personnel. 
 551.076 Considering the deployment, specific occasions for, or implementation of, 
   security personnel or devices. 
 551.082 Considering discipline of a public school child, or complaint or charge  
   against personnel. 
 551.083 Considering the standards, guidelines, terms, or conditions the board will   
   follow, or will instruct its representatives to follow, in consultation with 
   representatives of employee groups. 
 551.084 Excluding witnesses from a hearing. 
 
 Should any final action, final decision, or final vote be required in the opinion of the School Board with 
regard to any matter considered in such closed or executive meeting, then the final action, final decision, or final 
vote shall be either: 
 
 (a) in the open meeting covered by the Notice upon the reconvening of the public 
   meeting; or  
  (b) at a subsequent public meeting of the School Board upon notice thereof; 
   as the School Board shall determine.  



TYLER INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES BOARD WORKSHOP MEETING 
 

Thursday, June 4, 2020 11:00 AM 
Jim Plyler Instructional Complex, Dr. Jack L. Davidson Conference Center, 807 W. 
Glenwood, Tyler, TX 
 
 
 

AGENDA  
 

I. Call to Order  

II. First Order of Business -- Announcement by the Chairman as to the presence of a 
quorum, that the meeting has been duly called and that notice of the meeting has been 
posted in the time and manner required. 

 

III. Public Participation  

IV. Tyler ISD Foundation - Annual Report 5 

V. School Health Advisory Council (SHAC) Committee Annual Report 6 

VI. Action Items  

A. Consider approval of Resolution and Master Interlocal Agreement with Region 11 
Education Service Center 

7 

B. Consider approval of Competitive Sealed Proposals for Lighting at High School 
Outdoor Athletic Facilities 

10 

C. Consider approval of Replacement Synthetic Playing Surface at CHRISTUS Trinity 
Mother Frances Rose Stadium 

11 

D. Consider approval of Change Order to WRL for the Addition of Synthetic Playing 
Surfaces for Outdoor Fields at Robert E. Lee High School and Synthetic Playing 
Surfaces for Outdoor Fields and Additional Tennis Courts at John Tyler High School 

12 

E. Consider approval of Teacher Devices for Effective Delivery of Instructional 
Technology 

13 

F. Consider approval of CTE Teacher Devices for Effective Delivery of Instructional 
Technology 

14 

G. Consider approval of One to One Student Devices for Effective Learning Technology 15 

VII. 2020-2021 Budget Update 17 

VIII. Executive Session will be held for the purposes authorized by the Texas Open Meetings 
Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes 
permitted by the Act. 

 

A. Texas Government Code Section 551.071 For the purpose of a private consultation 
with the board's attorney on all subjects or matter authorized by law. 

 

I. When the governmental body seeks the advice of its attorney about pending or 
contemplated litigation or a settlement offer or 

 

II. On a matter in which the duty of the attorney to the governmental body under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with this chapter. 

 

III. Consider legal advice regarding personnel and related action items.  



B. Texas Government Code Section 551.072 For the purpose of discussing purchase, 
exchange, lease, or value of real property. 

 

I. Discussing purchase, exchange, lease, or value of real property  

C. Texas Government Code Section 551.074 For the purpose of considering the 
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a 
public officer or employee. 

 

I. Consider hiring of professional personnel.  

II. Consider renewals, non-renewals and terminations of contracts for professional 
personnel. (To deliberate the appointment, employment, evaluation, reassignment, 
duties, and contracts of employees.) 

 

IX. Reconvene from Executive Session  

X. Consider action on items discussed in Executive Session  

A. Consider board approval of hiring of professional personnel included but not limited to.  

B. Consider renewals, non-renewals, contract abandonments and terminations of 
contracts for professional personnel. 

 

XI. Adjournment  

 



Subject: Tyler ISD Foundation - Annual Report 
 

BACKGROUND INFORMATION  
 
Incorporated in December 1990, the Foundation responds to the local 
need for increased community involvement in and support for public 
education. The Foundation is a non-profit, 501(c)(3) organization that 
works closely with the school district, but is an independent entity.  It 
operates as a neutral group, serving as a catalyst for uniting the 
schools, businesses and the community of Tyler. 
 
ADMINISTRATIVE CONSIDERATION 
 
The Foundation provides resources to inspire learning, enrich teaching 
and enhance opportunities for District students through the support of 
exemplary programs.   
 

  ACTION REQUIRED 
 
  Discussion only 
 
  CONTACT PERSON  
 
  Betsy Jones, Executive Director 
   
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  06-04-20 

5



Subject: Annual School Health Advisory Council (SHAC) Committee Report 

BACKGROUND INFORMATION 

According to Education code – Chapter 28.004, Local School Health 
Advisory Council and Health Education Instruction, the Board of Trustees of 
each school district shall establish a local school health advisory council to 
assist the district in ensuring that local community values are reflected in the 
districts health education instruction. 

 

ADMINISTRATIVE CONSIDERATION 
 

The SHAC committee is composed of public school teachers, 
administrators, students, health care professionals, business community 
members, law enforcement, senior citizens, the clergy, and non-profit health 
organization members. The committee meets on a regular basis throughout 
the year and subcommittees are utilized as necessary. 

 

ADMINISTRATIVE RECOMMENDATION 
 

This annual report will describe the activities of the committee’s work during 
the past year, recommendations, and plans for future consideration. 

ACTION REQUIRED 

Discussion only 

CONTACT PERSONS 

Ron Jones 
Rachel Barber  

 
 
 
 
 
 
 
 
 

 
06-04-20 
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Subject: Consider Approval of Resolution and Master Interlocal Agreement with 
Region 11 Education Service Center (“Region 11”) 

    

BACKGROUND INFORMATION 
 

Tyler ISD participates in various purchasing cooperatives which establish 
a formal process that provides all prospective vendors an opportunity to 
offer competitive prices and the best value for necessary goods and 
services to participating entities.  
 
ADMINISTRATIVE CONSIDERATION 

 
Joining Region 11 will provide Tyler ISD greater efficiency and economy 
in purchasing products and services. There is no cost to the District to 
join Region 11.   

 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the resolution and 
master interlocal agreement with Region 11 Education Service Center.  

 
ACTION REQUIRED 
 

  Board Approval 
 

CONTACT PERSONS 
 
Tosha Bjork 
Ramsey Starks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
06-04-20 
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE 

TYLER INDENDEPENT SCHOOL DISTRICT 

REGION 11 EDUCATION SERVICE CENTER 

MASTER INTERLOCAL AGREEMENT (MIA) 

 

 

WHEREAS, the Tyler Independent School District (District) has elected to join the Region 

11 Education Service Center (“ESC”), a program created for the benefit of school districts 

and other governmental entities; and 

 

WHEREAS, the District is authorized to enter into the Region 11 Education Service 

Center by executing the Region 11 Education Service Center Master Interlocal Agreement 

pursuant to the authority granted under Section 271.101 to 271.102 of the Local 

Government Code; and 

  

WHEREAS, the District desires to participate and join with other governmental entities in 

the discharge of their respective public and governmental purposes, objectives, needs, 

programs, functions and services relative to purchasing;  

 

NOW, THEREFORE, BE IT RESOLVED BY THE 

 

Board of Trustees of the Tyler Independent School District, Smith County, Texas: 

 

That the Purchasing/Risk Manager of the Tyler Independent School District under the 

direction of the Board of Trustees of the Tyler Independent School District is hereby  

directed and authorized to execute the Region 11 Education Service Center Master 

Interlocal Agreement.   

 

BE IT FURTHER RESOLVED, that execution of this Resolution is conclusive evidence 

of the Board’s approval of this action and of the authority granted herein.  The Board 

warrants that it has, and at the time of this action had, full power and lawful authority to 

adopt this instrument. 

 

 

Adopted and approved this ________ day of __________________, _________. 

 

 

____________________________   

      R. Wade Washmon  

            President, Board of Trustees 

 

Attest: 

 

___________________________  

Secretary 
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Subject: Consider Approval of Competitive Sealed Proposals for Lighting at High 
School Outdoor Athletic Facilities  

 

BACKGROUND INFORMATION 
    
In the design of the John Tyler High School and Robert E. Lee High School 
construction projects, administration had included documents for lighting at 
the high schools for the baseball, softball and practice fields, as well as the 
tennis courts. These scopes were not included in the 2017 Bond 
Guaranteed Maximum Price.   
 
To bring best value to the district, the project was evaluated as an all-
inclusive high school project separately. Once the project is completed, it 
will allow much needed flexibility to the long term impact for all athletic 
programs. 
 

ADMINISTRATIVE CONSIDERATION 
 

As required, plans and specifications were prepared by Thompson 
Architectural Group and advertisements were issued within the legal 
timeframe. The proposals were submitted as follows: 
 

CONTRACTOR PROJECT TOTAL 

Garrett & Associates GC $2,027,000 
Heritage General Contractors $1,741,000 
RLM General Contractors $1,817,000 
Pilgreen Electrical Services $1,718,000 

 
Funding is provided by the General Fund Balance.  
 
ADMINISTRATIVE RECOMMENDATION 
 

The administration recommends the board approve entering into a contract 
with Pilgreen Electrical Services in the amount of $1,718,000 for the 
Lighting at John Tyler High School and Robert E. Lee School outdoor 
athletic facilities.   
 

ACTION REQUIRED 
   

Board Approval 
 

  CONTACT PERSONS 
 
Tosha Bjork 
Tim Loper 

 
06-04-20 
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Subject: Consider Approval of Replacement Synthetic Playing Surface at 
CHRISTUS Trinity Mother Frances Rose Stadium 

 
BACKGROUND INFORMATION 
    
The CHRISTUS TMF Rose Stadium synthetic playing surface has lived its 
life cycle and needs replacement.  The administration solicited proposals 
from Tyler ISD approved purchasing co-ops.   
  
ADMINISTRATIVE CONSIDERATION 
 
Proposals have been received. Tyler ISD Administration is currently 
qualifying and quantifying the scope of work.  Funding is provided by 
general fund balance. 
 
Information will be provided under separate cover. 
 
ADMINISTRATIVE RECOMMENDATION 
 
A recommendation by administration will be provided under separate cover. 
 
ACTION REQUIRED 

   
Board Approval 
 

  CONTACT PERSONS 
 
Tosha Bjork 
Tim Loper 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  06-04-20  
 
  

11



Subject: Consider Approval of Change Order to WRL for the Addition of Synthetic 
Playing Surfaces for Outdoor Fields at Robert E. Lee High School and 
Synthetic Playing Surfaces for Outdoor Fields and Additional Tennis Courts 
at John Tyler High School 

 
BACKGROUND INFORMATION 
    
In development of the Guaranteed Maximum Price for the high school 
projects, Tyler ISD had alternates for adding synthetic playing surfaces to 
all outdoor fields for both high schools including two additional tennis courts 
at John Tyler that were not accepted. Through conservative financial 
investments, and good fiscal management and interest earned on those 
investments, Tyler ISD now has the funding available. 
 
ADMINISTRATIVE CONSIDERATION 
 
WRL has solicited proposal for all work categories to execute new 
synthetic playing surfaces on all outdoor fields for the high schools along 
with additional tennis courts for JTHS. 
 
A change order for each campus will be provided under separate cover. 
 
ADMINISTRATIVE RECOMMENDATION 
 
The administration recommends the board approve the change order to 
WRL for the Addition of Synthetic Playing Surfaces for Outdoor Fields at 
Robert E. Lee High School and Synthetic Playing Surfaces for Outdoor 
Fields and Additional Tennis Courts at John Tyler High School. 
 
ACTION REQUIRED 

   
Board Approval 
 

  CONTACT PERSONS 
 
Tosha Bjork 
Tim Loper 
 
 
 
 
 
06-04-20  
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Subject: Consider Approval of Teacher Devices for Effective Delivery of Instructional 
Technology 

    
BACKGROUND INFORMATION 

  
 Tyler ISD will be implementing a Learning Management System in the fall 

and wants to provide core teachers with a flexible mobile device that can 
enhance their teaching experience. IPads will allow teachers to connect 
remotely to their virtual desktop, access the LMS via native iPad apps, 
utilize web conferencing capabilities and enhances mobility in the 
classroom. 

 
ADMINISTRATIVE CONSIDERATION 

 
The administration reviewed several devices and ultimately selected the 
iPad Air because it offers the most flexibility and value.   

 
ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the Board approve the staff IPad quote 
from Apple Education (DIR-TSO-3789) in the amount of $765,850 from the 
General Fund. 

 
ACTION REQUIRED 

 
Board Approval    

 
CONTACT PERSONS 

 
Tosha Bjork 
Joseph Jacks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

06-04-20 
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Subject: Consider Approval of CTE Teacher Devices for Effective Delivery of 
Instructional Technology 

    
BACKGROUND INFORMATION 

  
 Tyler ISD will be implementing a Learning Management System in the fall 

and wants to provide Career & Technical Education teachers with a flexible 
mobile device that can enhance their teaching experience. IPads will allow 
teachers to connect remotely to their virtual desktop, access the LMS via 
native iPad apps, utilize web conferencing capabilities and enhances 
mobility in the classroom. 

 
ADMINISTRATIVE CONSIDERATION 

 
The administration reviewed several devices and ultimately selected the 
iPad Air because it offers the most flexibility and value.   

 
ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the Board approve the CTE staff IPad 
quote from Apple Education (DIR-TSO-3789) in the amount of $77,477.50 
utilizing funds from the 2019-2020 Carl Perkins CTE Grant. 

 
ACTION REQUIRED 

 
Board Approval    

 
CONTACT PERSONS 

 
Tosha Bjork 
Gary Brown 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

06-04-20 
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Subject: Consider Approval of One to One Student Devices for Effective 
Learning Technology 

 
  BACKGROUND INFORMATION 
 

Tyler ISD wants to provide its students with a mobile device to help 
facilitate learning while both inside and outside of the classroom.  
The district has provided devices for shared use in the classroom for 
many years; however, with the onset of Covid-19, it became 
apparent that it was time to evolve by instituting a 1:1 strategy. This 
1:1 initiative will provide a device to most every student in grades K-
12.  
 
ADMINISTRATIVE CONSIDERATION 
 
The following quotes for student chrome books were evaluated: 
 

Pivot  $2,860,590 
CDW-G $3,108,000 
Trinity3 $2,541,000 
TIG $2,567,790 

 
The Administration reviewed comparable quotes for 3,000 touch 
chromebooks and 6,000 non-touch chromebooks from various 
vendors and manufacturers.  Ultimately, the decision was made to 
purchase 9,000 Lenovo chromebooks from Technology Integration 
Group (TIG) due to a superior warranty and additional services that 
they could provide. The 9000 units will subsidize the district’s current 
chromebook inventory to provide each student with a mobile device 
to enhance daily learning. 
 
Additional Services Offered by TIG Include: 
 

Onsite Deployment Services (One time) $108,000 
Tempest Software/Service (4-year total) $216,000 
Summer Refresh (3-year total) $297,000 
  

 
ADMINISTRATIVE RECOMMENDATION 

 
The administration recommends the Board approve the purchase of 
9,000 Lenovo chromebooks and services from Technology 
Integration Group (TIG) in the amount of $3,188,790 utilizing the 
General Fund.  (TIPS Contract - #190302) 
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ACTION REQUIRED 
 
Board Approval 
 
CONTACT PERSONS 
 
Tosha Bjork 
Joseph Jacks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
06-04-20 
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Subject: Budget Update  
 
 

Information regarding the 2020-2021 will be presented for 
discussion at the meeting. 

 
  ACTION REQUIRED 
 
  Discussion only 
 

CONTACT PERSONS 
 
  Marty Crawford, Ed. D. 
  Tosha Bjork 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
06-04-20 
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