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Tyler ISD Vision

We focus on successful student outcomes



District Goals
Goal 1:  Early Literacy
• 85% of 3rd grade students reading on grade level by 2021.

Goal 2:  College Readiness
• 75% of graduates will be by college ready by 2021.

Goal 3:  Career Technical Education
• 72% of of graduates will be complete a CTE pathway by 2021.



Improving teaching and learning—
understanding the system 
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Describing the System
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Curricular Coherence
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The Why

Tyler ISD Learner Profile



Tyler ISD Learner Profile

In Tyler ISD, we are committed to graduating all students with 
the knowledge, skills, and habits necessary for success in 
college, careers and life. 

Learners in Tyler ISD are:

Prepared academically for post‐secondary education 

Prepared for work and careers of their choice

Prepared for life and their future



The How

Tyler ISD Theory of Action



What is a theory of action?
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A theory of action sets forth the 
assumptions about how to move an 
organization from its current state to 
its desired future.

Adapted from
Instructional Rounds in Education, City, Elmore, Fiarman, and Teitel, 2011.



What does a theory of action do?

• Connects the district’s direction (mission/vision) through a 
strategy to critical actions for teaching and learning 
improvement

• Grounds the work in research and evidence-based high 
leverage practices for achievement and equity

• States the causal relationship between what I/we do and 
what constitutes a good result in the organization

If we do this… then we will get that…

11



Leadership 
Strategic Framework

Core 
Academic 
Program

Coherence 
Parameters

Instructional 
Framework

Study of 
Student 

Work in PLC

Learning 
Walks



Group 1: Coherence Parameters
Ensuring coherence for equitable access to learning 

Standards

Curriculum

Instruction

Assessment

Enrichment/Intervention/Use 
of Data

Professional Learning / 
Capacity Building
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What do we hold “tight” 
from classroom to 
classroom, school to 

school, and level to level?



Group 2: Instructional Framework
Developing a research-based architecture for 

high-quality instruction
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Group 3: Learning Walk Protocol

Before the 
Learning 
Walk

• Determine your school/team problem of practice.
• Identify specific practices/questions/issues for feedback..
• Align PLC efforts to LW efforts.
• Develop shared understanding of LW purpose and process
• Determine LW team and set day/time
• Complete school portion (top) of the LW pre‐planning/summary form
• Prepare school for LW (rooms, schedule, conference araa, etc.)
• Communicate LW plan and process to school staff 

During the 
Learning 
Walk*

• Facilitate initial school orientation meeting to review LW 
task/goals and schedule ‐‐ include teachers to be visited and all 
LW team "walkers"

• Conduct LW according to process and schedule
• Collection of evidence by LW team
• Provide LW team debrief time and place for post‐walk discussion
• LW team completes the summary form
• Facilitate LW debrief between teachers and LW team

After the 
Learning 
Walk

• Connect LW feedback to PLC 
efforts and next steps

• Debrief learning walk process and 
outcomes with teachers

• Recognize teachers



Group 4: Study of Student Work in PLCs

Engaging in a collaborative process of looking at student work 
allows a group of educators to analyze the learning experiences 
they have designed for their students and determine their 
effectiveness, and help them make instructional decisions for 
improving student learning. 
RIDE and the National Center for Educational Assessment, Inc. (Langer, G., Colton, A., and 
Goff, L. (2003). Collaborative Analysis of Student Work, ASCD.)


