
PreK – Grade 3 Literacy Plan 

Board Report 

June 19, 2017 
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Cohorts At or Above Grade Level RIT 
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End of Year 2018 (63%) 



Research says… 

 …we now know that the majority of students can learn to read 

irrespective of their backgrounds—if their reading instruction is 

grounded in the converging scientific evidence about how reading 

develops, why many students have difficulties, and how we can 

prevent reading failure (Lyon, 2002; Moats, 1999; Shaywitz, 

2003). 
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What does the data tell you? 
 • Accelerate classroom instruction to close achievement gaps. 

• Curriculum/standards alignment is essential.  

• Enhance teacher knowledge of grade level standards and 

language of instruction. 

• Lessons must be well designed to increase student achievement.  

• Explicit and direct instruction in phonological awareness, 

phonics and vocabulary is essential. 
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PreK – Grade 3 Foundational Skills 
 

  

• Intentional phonological awareness instruction 

oPreK, K & 1st Grade 

• Explicit routine for Phonics across district 

oSpelling 

oWord Work 

• Explicit vocabulary instruction and oral language development 

• Intentional fluency practice daily 

Phonemic awareness is central in learning to read and spell. (Ehri, 1984) 

 Tyler ISD Vision Statement:  We focus on successful student outcomes. 



PreK – Grade 3 Foundational Skills (cont.) 

• Explicit teaching of comprehension strategies  

o Inferring 

o Creating mental images 

o Summarizing 

o Sequencing 

o Making connections 

o Questioning 
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How will we achieve this goal? 

 

 

Teacher Expert Teams are working to develop a guaranteed and 
viable curriculum. 

 
Marzano, R. J. (2003). What works in schools: Translating research into action. Alexandria, VA: 
Association for Supervision and Curriculum Development. 
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TYLER ISD  
PreK – GRADE 3 LITERACY PLAN 

Learning is not a spectator 

sport 

 

 We must have a systematic method of teaching with an emphasis on 
high-quality instruction in reading and writing with a laser focus on the 
foundational skills of reading to ensure that all students are reading on or 
above grade level by the end of 3rd grade.  
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Building the Foundations of Literacy 
 

 

Ensuring Literacy Success for ALL Students  

PreK—Grade 3 
       A Plan for  Implementing a Comprehensive  District/Campus—Based Literacy Plan 

PreK—Grade 3 
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TYLER ISD  
PreK – GRADE 3 LITERACY PLAN 

 

 Ensures that every Tyler ISD student is reading on or above 

grade level by the end of third grade and is prepared for the 

literacy expectations needed to be successful throughout their 

academic career.  
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Foundations of  
PreK – Grade 3 Literacy Plan 

 The majority of children who enter kindergarten and elementary school 

at risk for reading failure can learn to read at average or above-average 

levels—if they are identified early and given systematic, intensive 

instruction in phonemic awareness, phonics, reading fluency, 

vocabulary, and reading comprehension strategies (Lyon et al., 2001; 

Torgesen, 2002a). 

 
Tyler ISD Vision Statement:  We focus on successful student outcomes. 



Tyler ISD  
PreK—Grade 3 Literacy Plan 

 

 

 

 

 

Action Steps:  

Provide a balanced literacy framework that includes the five 
components of effective reading instruction daily. 

oPhonological Awareness 

oPhonics 

oVocabulary 

oFluency 

oComprehension 
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Literacy Lesson Example 
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Tyler ISD  
PreK – Grade 3 Literacy Plan (cont.) 

Action Steps: 

• Provide all PreK—Grade 3 students literacy instruction that is aligned 
to state guidelines. 

• Provide evidence-based writing instruction through the Writing 
Workshop Model. 
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Implementation Plan/District 
 

• Restructuring Reading Workshop K – Grade 3 

• Align reading/writing curriculum 

• Monitor and assess progress 

•  Provide technical assistance visits 

•  Coordinates professional development  

•  Ensures continuity of service for all students, including 

 special education and bilingual 

•  Organizes data protocols 
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Implementation Plan/Campus 
 

 

Not a cookie-cutter model 

Campus goals are set based on individual, identified campus needs. 

 

• Establish campus leadership teams focused on literacy implementation  

oAssess campus needs 
oCreate campus goals 
oReview data and progress toward literacy goals 

• Utilize accountability rubrics for assessing literacy implementation 

• Plan monthly campus leadership team meetings 

• Ensure professional development is aligned to the campus goals 
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Conclusion 

• Educators must understand and act on scientific evidence to promote 

student success in reading. 

 

•  The schools' fundamental responsibility is to ensure that all  students 

read proficiently.  



 

 

 

 

 Thank you 
 
 
Stacy Pineda 

Director PK – Grade 3 Literacy 


