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Research says...

...we now know that the majority of students can learn to read
irrespective of their backgrounds — if their reading instruction is
grounded in the converging scientific evidence about how reading
develops, why many students have difficulties, and how we can

prevent reading failure (Lyon, 2002; Moats, 1999; Shaywitz,
2003).
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What does the data tell you?

® Accelerate classroom instruction to close achievement gaps.
® Curriculum/standards alignment is essential.

® Enhance teacher knowledge of grade level standards and

language of instruction.
® Lessons must be well designed to increase student achievement.

® Explicit and direct instruction in phonological awareness,

phonics and vocabulary is essential.
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PreK - Grade 3 Foundational Skills

Intentional phonological awareness instruction
OPreK, K & 15t Grade
Explicit routine for Phonics across district
OSpelling
O Word Work
Explicit vocabulary instruction and oral language development

Intentional fluency practice daily

Phonemic awareness is central in learning to read and spell. (Ehri, 1984)
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PreK - Grade 3 Foundational Skills (cont.)

® Explicit teaching of comprehension strategies
O Inferring

Creating mental images
Summarizing
Sequencing

Making connections

O O O O O

Questioning
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How will we achieve this goal?

Teacher Expert Teams are working to develop a guaranteed and
viable curriculum.

Marzano, R. J. (2003). What works in schools: Translating research into action. Alexandria, VA:
Association for Supervision and Curriculum Development.
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TYLER ISD
PreK - GRADE 3 LITERACY PLAN

Learning 1s not a spectator
Sport

We must have a systematic method of teaching with an emphasis on
high-quality instruction in reading and writing with a laser focus on the
foundational skills of reading to ensure that all students are reading on or
above grade level by the end of 3" grade.
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Building the Foundations of Literacy

Ensuring Literacy Success for ALL Students
PreK—Grade 3

A Plan for Implementing a Comprehensive District/Campus—Based Literacy Plan
PreK—Grade 3
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TYLER ISD
PreK - GRADE 3 LITERACY PLAN

Ensures that every Tyler ISD student is reading on or above

grade level by the end of third grade and is prepared for the

literacy expectations needed to be successful throughout their

academic career.
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Foundations of
PreK - Grade 3 Literacy Plan

The majority of children who enter kindergarten and elementary school
at risk for reading failure can learn to read at average or above-average
levels—if they are identified early and given systematic, intensive
Instruction in phonemic awareness, phonics, reading fluency,

vocabulary, and reading comprehension strategies (Lyon et al., 2001;

Torgesen, 2002a).
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Tyler ISD
PreK — Grade 3 Literacy Plan

Action Steps:

Provide a balanced literacy framework that includes the five
components of effective reading instruction daily.

OPhonological Awareness
OPhonics

OVocabulary

OFluency

OComprehension
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Literacy Lesson Example

2017 — 18 1 Six Weeks

1%t Grade - ELA

Opening Routines

Phonolegical
Awareness/Book &

Print Awareness

10-15 mins.

Book B Print Awareness
Students will identify the
information that different parts of
the book Lily's Purple Plastic
Purze.

Title

Authar

Ilustrator

Fhonolegical Awsreness

Teacher will uz= the PA Booklst
Lesson 1 — Tasks 1-2 (rhyming]
znd Lezzan 1 Tasks 4-5 [lending].

Phonics/Word Study
15-20 mins.

MWaster Phonics List — spelling

pattern long 3 spelled 3 and 3 &

(zpen =vilable; silent & syllable].

Phcnics Routing — introduce
spelling words.

Guided practice — sort words in
pocket chart using thumnbs
upy/down strategy.

Dictation — uss dry erass boards,

Dictate two 7-Up s=ntences.
Students check and correct
sentsncs.

Vocabulary
15-20 mins.

Imtreduce new vocabulary from
Liky's Purple Plastic Purs=.
Voczbulary Routine —introduce
the word, provide student
friendly definition, provide real-
lifz examale.

Studenits create graphic organizer
in their interactive notebooks for
2ach definition.

Graphic organizer — FCRR
W.013.852

Workshop Model

Comprehension
45 mins.

Comprehension Strategy:
Izke inferences and uss
textuzsl evidence.

=t comprehension foous:
'Sornetimas the author
dossn't tell us everything in a
story. We have to be good
rezders snd somstimes
make inferences using what
we know and what is inthe
story. Almost liks
detectives!' Show visual of a
rmagnifying glass.

Tell students to think about
the Eszentizl Question
before reading the story,
Liky's Purple Plastic Purss. p.
23

Have students listen as the
story is read. Stop atthe
sticky notes in the story and
have students think about
and discuss the questions for
inferancing.

Fluency
30 mins.

Accuracy: Word
Recognition

Model fluent reading for
students.

How does reading flusntly
help yvou comprehend 3
story?

E=t the purposs for why
fluancy is important. Give
=n =xample of flusnt
rezding and non-fluent
re=ding. Have students
discuss the differences and
which sounded like 3 good
resder.

Studenits practice sight
wiords for automaticity.
Uz= |gveled sight word lists
for differentiated fluency
practice.

Studenits practice |evelad
resders and tims each
other. Students will chack
for acouracy.

Workstations

. P& — Initial sound match

. Phionics — Spelling sort

. Vocabulary — Student
friendly definitions

. Comprehension — Leveled
reading/creste bockmark

. Fluesncy — Leveled
reading/graph flusncy

Guided Reading Groups

Group 1 — Decoding/zight word
fluency (Level C)

Group 2 — Inferencing(Level F)
Group 3 — Fluency practice (Level &)

Group 4 — Blending phonemes

1.1F Identifying different parts of 2
book

1.2A Trally generste crigina
rhyming words

120 Blend spoken phonemes to
form one and two syllable word
L1340 Single letters, long vowels
1.3C Vowel-consonant silent ‘g’
words

1.5C Determine what words mazn
and how they are uzsd in a
sentence

150 Identify and sort words
Fig.13D Make inferences and use
textuzl svidence to support

1.5A Read aloud grade-level
appropriate text with fluency

1.4C Establizh a purposs for reading

wwnw. forr.arg

Joumeys

Children’s Learning Institute —

PA all Day; Phonological

Awareness Routine
Waughn Grioss Center for Reading and
Languags Arts —Vooabulary Routine




Tyler ISD
PreK - Grade 3 Literacy Plan (cont.)

Action Steps:

® Provide all PreK—Grade 3 students literacy instruction that is aligned
to state guidelines.

® Provide evidence-based writing instruction through the Writing
Workshop Model.
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Implementation Plan/District

® Restructuring Reading Workshop K - Grade 3
® Align reading/writing curriculum

® Monitor and assess progress

® Provide technical assistance visits

® Coordinates professional development

® Ensures continuity of service for all students, including
special education and bilingual

Organizes data protocols
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Implementation Plan/Campus

Not a cookie-cutter model

Campus goals are set based on individual, identified campus needs.

® Establish campus leadership teams focused on literacy implementation

O Assess campus needs
OCreate campus goals
OReview data and progress toward literacy goals

® Utilize accountability rubrics for assessing literacy implementation

® Plan monthly campus leadership team meetings

Ensure professional development is aligned to the campus goals
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Conclusion

® Educators must understand and act on scientific evidence to promote

student success in reading.

® The schools' fundamental responsibility is to ensure that all students

read proficiently.



Thank you

Stacy Pineda
Director PK — Grade 3 Literacy



