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Strategic Initiatives



86th Legislature

• 40% Remains
• Other items are beginning to crop up: 

• Uniform Calendar
• Mental Health Requirements
• School Safety
• First Amendment
• Additional Recess Minutes for Elementary Schools, etc.



Pre-Kindergarten

• District-wide where space allows

• Positions have been posted, space identification in the process



Teacher Compensation

• Senate plan vs. House plan

• Possible additional compensation opportunities targeting 
strategic locations that includes student and possibly campus 
achievement

• Metrics will assist with ID’ing candidates to pair with Targeted 
Strategically Designed Campuses



Tyler Reads

• Attention to foundational phonological practices

• Professional development targeting Tier 1 instruction for K-5 
teachers, administration, support and leadership

• Instructional material support for classroom teachers and 
students

• Strategically positioned support staff



Targeted Strategic Design Campuses

• Strategically staffed 

• Extended, non-traditional opportunities



Pathfinder

• Possible extension of choice and innovation campuses, either 
stand alone, or as paired with a Targeted Strategic Design

• Rose City Summer Camp expansion



• Continued enhancement of safety and security in four areas: 
• policy/procedure
• cyber-tech
• hardening-personnel
• social-emotional

• Continuing education opportunities for staff and continued 
cooperation with agencies in support of school and public 
safety

#safeTisd




