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Goal 1 — Early Literacy

The number of students who are on
grade level in reading at the end of 3rd
Grade according to Rasch Unit Scale

scores will increase from 39% in the
spring of 2016 to 85% in the spring of
2021.

Pre-K - Grade 5 Literacy Plan

NARROWING THE THIRD GRADE READING GAP
Embracing the Science of Reading to Ensure All Students Can Read
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Develop and Sustain Aid Teachers in Mitigate Summer Slide
School-wide Expertise in  Implementing Science- with Parent Support
the Science of Teaching Based Instruction Opportunities

Reading
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1. Science of Reading 1. Literacy ‘Look Eor’ 1. Tyler ISD Reading
Professional Tools University (TRU) for
Development (LETRS . Video-based Teacher parents
and CLI training) Observations 2. Rose City Summer

2. Train CILT and SILT for 3. Literacy Camp with LLI Kits
sustainability Implementation 3. LitTip Parent Text

3. Onboarding Plan for Checkpoints and Messages
new teachers to the Evaluations
district




Literacy Plan Components

e Leadership

o Superintendent Instructional Leadership Team (SILT)
o Campus Instructional Leadership Teams (CILT)
o  Curriculum & Instruction Department

e |nstructional Materials
o New TEKS

o New Curriculum
o Research-based aligned resources Science of Reading




Literacy Plan Components

CHILDREN'S
LEARNING
INSTITUTE
e Partnership
o University of Texas - Houston
o LETRS - Voyager Sopris Learning

e Tyler Reading University for Parents
o Reading Lessons for Parents
o LitTip
CHAMPION CHANGE

LETRS’ LETRS

LETRS Early Childhood Administrator

Teaching the What, Why, and How
of Literacy Instruction

BLENDED




Literacy Implementation

Professional Learning Grounded in Research
TYLER ISD

SUCCESSPUL STUDENT OUTCOMES

TYLER ISD EARLY LITERACY PLAN

RECOMMENDED PROFESSIONAL LEARNING ROLLOUT

Train all K-5 grade teschers, administrators, C&l staff, support staff on new ELAR Train all new K-5 grade teachers, administrators, C&l staff, support staff on new ELAR TEKS,
TEKS, curriculurmn and sligned resources and Structured Literacy Framework. curriculum and aligned resources, and Structured Literacy Framework.

CILT (principal, K-3 teachers, MT), SILT, and C&I New CILT (pri
Literacy Department centified in LETRS Unit 1-4

pal, K-3 teachers, MT), SILT, and C&l Literacy Departinent certified in LETRS Unit 1-4
-Cohort 1

CILT, SILT, and C&l Literacy Department New CILT, SILT, and C&l Literacy Department certified in LETRS Unit 4-8
certified in LETRS Unit 5-8

Train all K-3 grade teachers, administrators, C&l staff, support staff on Train all new K-3 grade teachers, administrators, C&l staff, support staff on foundational skills
foundational skills with a focus on phonics - University of Texas, Houston, CLI with & focus on phonics - University of Texss, Houston, CU

Train all 4 & 7 grade teachers, administrators, C&l staff, support staff on grade Train sll new 4 & 7 grade teachers, administrators, C&l staff, support staff on grade specific
specific foundationsl skills (4) and writing (4 & 7 foundational skills (4) and writing (4 & 7)




Literacy Support

Follow-up Support
Sustainability Plan
Accountability Plan
Parent Engagement Plan




