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Pre-K - Grade 5 Literacy Plan

Goal 1 — Early Literacy
The number of students who are on 
grade level in reading at the end of 3rd 
Grade according to Rasch Unit Scale 
scores will increase from 39% in the 
spring of 2016 to 85% in the spring of 
2021.



Literacy Plan Components
● Leadership

○ Superintendent Instructional Leadership Team (SILT)
○ Campus Instructional Leadership Teams (CILT)
○ Curriculum & Instruction Department

● Instructional Materials
○ New TEKS
○ New Curriculum
○ Research-based aligned resources Science of Reading



Literacy Plan Components

● Partnership
○ University of Texas - Houston
○ LETRS - Voyager Sopris Learning

● Tyler Reading University for Parents
○ Reading Lessons for Parents
○ LitTip



Literacy Implementation
Professional Learning Grounded in Research



● Follow-up Support
● Sustainability Plan
● Accountability Plan
● Parent Engagement Plan

Literacy Support


