
Bombers, 

 

We hope that this finds all of our AO families doing well.  We are all dealing with unprecedented 

situations and planning for the start of the 2020-2021 school year is no exception.  

 

Our building level Transition Planning Teams (TPTs) have been meeting and communicating over the last 

few weeks to prepare for the beginning of the school year. Our goal is to provide the overall plan next 

week. Understanding the beginning of the school year is quickly approaching, we wanted to communicate 

what we anticipate the beginning of the year to look like as far as the schedule goes. 

 

Please know that this discussion and decision has been a very difficult process as we all work together to 

develop a plan that appropriately addresses the safety of students and staff as well as the academic needs 

of our students. Our TPTs and the A-O CUSD #1 Board of Education considered three options (all three 

are listed at the end of the communication).  Based upon the feedback/guidance provided by the majority 

of the board members, we will be providing two options for our students as we start the 2020 – 2021 

school year.  

 

1. Full Remote Learning 

 

Or 

 

2. A Hybrid Schedule that includes both in person instruction as well as remote learning. 

a. (This is part of an overall “Phased In” approach to bringing students back to full in 

person instruction) 

 

The Hybrid schedule will include: 

 

Monday – Remote Learning for All Students 

 

Tuesday – ½ students “Group A” attend school with a 2:00 ES and 2:15 MS/HS dismissal. “Group 

B” students participate in Remote Learning. 

 

Wednesday – ½ students “Group B” attend school with a 2:00 ES and 2:15 MS/HS dismissal. 

“Group A” students participate in Remote Learning. 

 

Thursday – ½ students “Group A” attend school with a 2:00 ES and 2:15 MS/HS dismissal. “Group 

B” students participate in Remote Learning. 

 

Friday - ½ students “Group B” attend school with a 2:00 ES and 2:15 MS/HS dismissal. “Group A” 

students participate in Remote Learning. 

 

It is anticipated that Phase 1 will take place in August and September. (Hybrid Schedule listed 

above) 

 

Phase 2 is currently scheduled to occur in October. (All students return to Tuesday – Friday instruction 

with 2:00 ES and 2:15 MS/HS dismissal. Monday remains a Remote Learning day.) 

 

We anticipate that Phase 3 will happen in November and beyond. (All students return to traditional 

Monday – Friday full day attendance.) 

 



These timelines are fluid and should not to be considered to be absolute.  They may be adjusted 

depending on the current circumstances of COVID-19. We do not know what ISBE and the Governor 

will require or change as we move forward.  It is possible that the phases may be extended or 

shortened. 

 

We would like to thank everyone who provided us with feedback through the survey sent out earlier this 

month. Survey results were shared with the TPTs and the board of education.  Below is an overview of 

the feedback of the nearly 600 respondents regarding students returning to school. 

 

1. 55% of parents / guardians chose - “full in person learning” 

2. 28% of parents / guardians chose - blended “in person and remote learning” 

3. 15% of parents / guardians chose - full remote learning 

4. 2-3% of parents / guardians indicated their student(s) would not be returning to 

school in the fall. 

 

After reviewing the survey responses, Illinois State Board of Education (ISBE) and Illinois Department of 

Public Health (IDPH) requirements for returning to school, our TPTs discussed and proposed the 

following options. 

 

Option 1 - Monday Remote Learning for all students with full in-person instruction Tuesday through 

Friday with 2:00 dismissal at the elementary school and 2:15 at the middle school and high school.  
 
PROS 

 More time for direct instruction from the teacher. 

 55% of parents surveyed chose Full “In Person” learning. 

 Consistency within the district 

 Ideally - school is the best and safest place for students 

 Meet Individual Education Plan requirements with no modifications 

 
CONS 

 The list of requirements from ISBE / IDPH is extensive - will require new training of day to day 

activities for students and staff 

 Increased exposure among all students  

 Difficult to social distance when students have to switch classes, and due to inadequate space in 

the buses, classrooms, hallways, and cafeteria. 

 Less staff available for supervision (especially lunch and breakfast) 

 We anticipate a shortage of substitute teachers - supervision will be difficult and even more so 

with all students and limited substitutes. 

 Creates a larger gap between Remote Learning students and in person learners. 

 

Option 2 - Monday Remote Learning for all students.  Student body is divided into A and B groups - 

group A is in-person Tuesday and Thursday and has Remote Learning Wednesday and Friday - Group 

B in-person Wednesday and Friday and has Remote Learning Tuesday and Thursday.  Daily 2:00 

dismissal at the elementary school and 2:15 at the middle school and high school. 
 
PROS 

 Consistency within the district 

 Small class sizes 

 Social distancing more feasible  

 Staff available for supervision 



 Likely that we will return to full remote learning - this plan makes it part of our day to day 

routine. 

 
CONS 

 Parent survey indicates that elementary age students did not learn well at home 

 Struggle for working parents and increased health expose with daycare and school 

 MS/HS students sometimes babysit siblings and would need to be learning on top of that 

responsibility  

 Students will not be trained and self-sufficient on online learning tool 

 Meet Individual Education Plan requirements with some modifications 

 ISBE recommends that students under the age of 13 should be prioritized for in-person instruction 

 

Option 3 - Monday Remote Learning for all students. Elementary students have full in-person 

instruction Tuesday through Friday.  Middle school and high school students are divided into A and B 

groups - group A is in-person Tuesday and Thursday and has Remote Learning Wednesday and Friday 

- Group B in-person Wednesday and Friday and has Remote Learning Tuesday and Thursday.  Daily 

2:00 dismissal at the elementary school and 2:15 at the middle school and high school. 
 
PROS 

 Recommended by all three building Transition Planning Teams 

 Meeting the needs of two different age groups and learning environments 

 Illinois State Board of Education guidelines state, “...schools should consider prioritizing in-

person instruction for students under the age of 13 and those who have had greater 

difficulty learning remotely…” 
 Provide instruction to students how to use our online tool so that when/if we return to full Remote 

Learning they are more self-sufficient 

 Parents have option for remote learning  

 Young students exposed to less groups since they will likely attend daycare the days they are not 

at school 

 Consistency for young students with routines and normalcy 

 Consistency with cleaning and hand washing routines 

 Once elementary students are at school, we can keep them in their rooms and only leave for going 

outside and restroom breaks 

 Feedback provided by elementary school parents indicated that Remote Learning was very 

difficult for younger students. This was especially true of parents who were not able to be at 

home to assist their students due to work requirements. 

 The American Academy of Pediatrics states, “the AAP strongly advocates that all policy 

considerations for the coming school year should start with a goal of having students 

physically present in school.  

 We are waiting on guidance for the PreK grant but were told over the phone they would likely 

recommend 2.5 hours per day 

 Minimizes exposure for middle and high school students 

 Transportation can be managed with less students riding from MS/HS 

 Staff available for supervision - MS/HS when we are short substitute teachers / supervising with 

½ of students in the building 

 
CONS 

 Public perception of two different plans 

 Potential teacher concerns regarding differences of student attendance between plans. 

 Less time for direct instruction from the teacher (MS/HS) 



 Meet Individual Education Plan requirements with some modifications (MS/HS) / Have already 

discussed bringing these students in for all four days in order to meet requirements and support 

our most at risk students. 

 

We understand that no plan is perfect and that strong feelings exist for all three plans.  That being said, we 

must move forward.  As provided above, we are moving forward with Option #2. 

 

If you have specific questions or concerns, please contact your applicable building principal. 

 

Please stay safe and healthy and remember that without you there is no “we” in #WEareAO. 


