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July 19, 2020 

 

 

Panther Nation, 

 

We welcome you to the 2020-2021 school year! Although things may look different, the commitment to 

education provided by AGISD is greater than ever. Through challenging times, opportunity presents 

itself as we find ways to balance ensuring the health and safety of your child while also expecting 

academic growth, meeting social needs, and promoting extracurricular participation. Through the 

collaboration of parents, staff, and the AGISD administrative team, we believe we have developed a 

plan that allows for choice, but at the same time describes safety protocols that will be strictly followed 

in accordance with local, state, and federal guidelines. 

 

The first day of school for students will remain Thursday, August 13, 2020.  A commitment letter will 

be sent to parents during registration which asks for your decision on instructional setting during the first 

9-weeks.  Remote learning will be available but realize that format is very different from last Spring.  

Remote learners must engage daily with their teacher through logging in and participating either 

synchronously (at same time of class instruction) or asynchronously (at student’s own time but before a 

designated cut-off time provided). Students will be counted absent daily if they do not interact on any 

given day Monday-Friday. Therefore, it is important that parents realize attendance requirements are in 

place and students must be disciplined enough to do classwork remotely on a daily, not weekly, basis. 

 

77% of respondents to our online parent survey indicated they prefer in-person instruction.  Hopefully, 

that percentage will increase once our safety plan has been reviewed. As a school district, we place the 

highest priority on your student’s and our staff’s safety. Therefore, these protocols will be expected to be 

followed in order to allow us to continue in-person instruction. These guidelines are very common 

among school districts across the state.  Although these safety protocols are common, AGISD is unique 

and the challenges faced by many larger, urban districts may not be the same for us. The situation will 

remain fluid and if any concern regarding confirmed cases occurs, then AGISD will adjust and be ready 

to make changes to our plan.  We could experience times when remote learning is required for all 

students, if indeed that need arises.  Based on current data, we feel that re-opening schools in AGISD is 

important for the academic growth of students and can be accomplished safely with these protocols in 

place. 

 

Please review the AGISD 2020-2021 School Re-Opening Plan in regard to policies and procedures that 

will be followed. If we need to adjust at any time, those changes will be communicated to all 

stakeholders. Whether in-person or remote, our Panthers will receive quality instruction and remain the 

reason we do what we do!  Go Panthers! 

 

 

        Panther Proud, 

 

        Dr. Cole McClendon 

        Superintendent 
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The purpose of this re-opening plan is to clearly communicate the OPERATIONAL guidelines that will 

be implemented by AGISD to ensure the health and safety of students and staff.  A separate 

INSTRUCTIONAL plan will accompany this document which goes into more detail regarding the 

expectations of remote and in-person learning models. This document describes the expectations for all 

stakeholders that will attend in-person classes and any other event/function held on school premises. 

 

All parties are expected to follow these guidelines and any individual that compromises the health/safety 

of others will be asked to leave school premises by AGISD administration. In order to continue to hold 

in-person instruction, it is vitally important to follow these guidelines recommended by local, state, and 

federal authorities. 

 

PERSONAL HYGIENE- (subject to change based on Governor’s Executive Order) 

 

● Parents are asked to screen students before coming to school daily for temperature and 

symptoms. Anyone with a fever of 100 or higher should not come to any school facility. 

● All staff will have temperature taken upon arrival to school daily and be asked to self-screen for 

symptoms 

● All staff will be required to wear masks at school.  Teachers may remove masks when teaching 

only if 6 feet of social distancing can be in place between teacher and students.  

● Once at school, students in Grades 4-12 will be required to wear masks. The exception would be 

when participating in physical activity such as P.E. or athletics.  Social distancing of 6 feet apart 

should be followed in those situations. 

● The importance of safety protocols will be discussed during teacher staff development to all 

staff. 

● Homeroom teachers will discuss the importance of following these protocols with their students. 

● Regularly scheduled hand-washing and sanitization will be performed daily by students/staff. 

● Students will be allowed to bring refillable water bottles to school due to water fountains not 

being allowed for public drinking. 

● Students should practice social distancing and not share drinks, food, snacks, supplies, etc. 

● Custodial staff will sanitize and clean surfaces as well as high-risk areas on a daily basis. 

● Social distancing will be enforced to the maximum extent possible.  For example, students might 

be on “shifts” during the day to access lockers instead of all students going to lockers between 

every passing period.  An example might be a “morning” visit and an “afternoon” visit to 

lockers. 

● The number of students in restrooms will be kept to a minimum at any one time and class 

restroom breaks will be recommended instead of all students at one time during class changes. 

● A second nurse has been hired to allow for students to remain on campus instead of traveling 

across campus to elementary clinic.  All students will be checked for symptoms and a parent 

notified immediately if students are ill. 

● Electronic submission of assignments will be preferred for even students attending school to 

minimize the transfer of items by hand. 

● PPE equipment has been provided to AGISD by the state and will be used.  Our allotment from 

the state included: 

2448   Student disposable masks 

5712   Adult disposable masks 

  566   Student reusable masks 

1473  Adult reusable masks 

4726   Gloves 

      6  Thermometers 

    96  Gallons of hand sanitizer 

  139  Adult face shields 

 

 



 

 

 

 

 

RESPONSE PROTOCOL TO SUSPECTED AND CONFIRMED POSITIVE CASES 

 

Students and staff should screen daily for the following symptoms: 

 

• Feeling feverish or a measured temperature greater than or equal to 100 degrees Fahrenheit 

• Loss of taste or smell 

• Cough 

• Difficulty breathing 

• Shortness of breath 

• Headache 

• Chills 

• Sore Throat 

• Shaking or exaggerated shivering 

• Significant muscle pain or ache 

• Diarrhea 

• Known close contact with a person who is lab-confirmed to have COVID-19 

 

Students and staff may be subject to periodic temperature checks for verification, especially if they are 

feeling ill or suspected of having a fever during the school day. 

 

Teachers will immediately send students feeling ill or showing symptoms to the campus nurse clinic for 

verification and symptom check by the nurse. 

 

Any individual who themselves either: (a) are lab-confirmed to have COVID-19; or (b) experience the 

symptoms of COVID-19 must stay at home throughout the infection period, and cannot return to campus 

until the school district screens the individual to determine all of the below conditions for campus re-

entry have been met: 

 

• At least 3 days (72 hours) have passed since recovery (resolution of fever without the use of 

fever-reducing medications) 

• The individual has improvement in symptoms (cough, shortness of breath, etc.) 

• At least 14 days have passed since symptoms first appeared 

 

In the case of an individual who has symptoms that could be COVID-19 and who is not evaluated by a 

medical professional or tested for COVID-19, such individual is assumed to have COVID-19, and the 

individual may not return to the campus until the individual has completed the same three-step set of 

criteria as listed above.  

 

If the individual has symptoms that could be COVID-19 and wants to return to school before completing 

the above stay at home period, the individual must either (a) obtain a medical professional’s note 

clearing the individual for return based on an alternative diagnosis or (b) receive two separate 

confirmations at least 24 hours apart that they are free of COVID via acute infection tests at an approved 

COVID-19 testing location found at https://tdem.texas.gov/covid-19/ 
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RESPONSE PROTOCOL IN CASE OF CONFIRMED POSITIVE CASE 

 

• If an individual who has been in school is lab-confirmed to have COVID-19, the school must 

notify the local health department, in accordance with applicable local, state, and federal laws 

and regulations, including confidentiality requirements of the American with Disabilities Act 

(ADA) and Family Educational Rights and Privacy Act (FERPA). 

• School must close off areas that are heavily used by the individual with the lab-confirmed case 

(student, teacher, or staff) until the non-porous surfaces in those areas can be disinfected unless 

more than 3 days have passed since the person was on campus. 

• Consistent with school notification requirements of other communicable diseases, and consistent 

with legal confidentiality requirements, schools must notify all teachers, staff, and families of all 

students in a school if a lab-confirmed COVID-19 case is identified among students, teachers, or 

staff who participate in any on-campus activities. 

• Individuals including students, teachers, and staff, or other campus visitors/volunteers who have 

had close contact with someone who is lab-confirmed to have COVID-19, as narrowly defined in 

this document as determined by the appropriate public health agency throughout the 14-day 

incubation period, should not be allowed on campus. AGISD school nurses will screen 

individuals after the incubation period has concluded, and if the individual did not experience 

COVID-19 symptoms during that period, the individual can be allowed back on campus. If the 

individual experienced symptoms, they must stay at home until the conditions outlined above 

have been met. 

 

 

 

TRANSPORTATION TO AND FROM SCHOOL 

 

• Transportation will be provided, as usual, by AGISD for both morning and afternoon. 

● If possible, it is recommended that parents/guardians provide their own transportation both 

morning and afternoon to allow more social distancing on buses for those requiring service. 

● All students, all grades, along with driver, are expected to wear masks on school buses. 

● Hand sanitizers will be available on all school buses and are to be used by students when 

entering and exiting the school bus. 

● Bus drivers will be self-screened daily, and temperature checked prior to boarding buses to drive 

routes. 

● Social distancing will be implemented to the highest degree possible for students on the bus. 

Assigned seating will be given to space students apart throughout the bus. 

● Bus seats will be cleaned and disinfected after each route both morning and afternoon. 

● Students should be pre-screened for temperature and symptoms by parents before arriving at bus 

stops. 

● Windows on buses will be opened enough to allow for proper ventilation and air circulation 

when weather permits. 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

CAFETERIA AND LUNCH PROCEDURES 

 

● Students and staff must wear masks while waiting in line. They can be removed once seated to 

begin eating. 

● Social distancing will be implemented in the cafeteria.  Students will be spread out and may need 

to be seated in overflow areas such as hallways, etc. to comply with distance requirements. 

● If cafeteria numbers need to be controlled, an A/B type schedule might be implemented where 

some classes eat in the cafeteria on their day and others get their food and return to classrooms to 

eat.  This could rotate on an A/B schedule where students would not remain in classrooms every 

day. 

● Cafeteria staff will wear PPE (masks and gloves) and be screened daily for temperature and 

symptom-checking 

● Disposable trays and utensils will be used in order to alleviate need to disinfect daily. 

● Microwaves will be unavailable for use due to avoiding lines of students waiting.  Please do not 

send items in lunches that require heating. 

● Cafeteria tables and seats will be wiped down and disinfected between grade-level lunch times. 

● Students and staff will scan their badges as they go through line resulting in touchless checkout. 

● Meals will be provided for eligible students learning remotely on a weekly basis.  They must be 

picked up at designated time and place from the school as communicated with eligible students. 

● Visitors during lunch will not be allowed until further notice. 

 

For remote learners: 

 

AGISD will offer a meal program for Remote Learning students in a grab-and-go format. Parents will 

pre-order meals the week before or no later than Friday noon, to pick up on Wednesday mornings. Pre-

order information: 

 

• 5 breakfasts (meals charged according to student’s eligibility status: free, reduced, or paid) 

• 5 lunches (meals charged according to student’s eligibility status: free, reduced, or paid) 

• Must have student ID 

• Parents must pre-order meals no later than Friday at noon for the following week by emailing 

reidl@agisd.org 

• Meal pickup can be Wednesday mornings between 8:30 and 10:30 a.m. 

• Location of meal pickup: AG Cafeteria back entrance drive at single delivery door. Please ring 

the buzzer. 

• Home deliveries: Only offered to students who are COVID-19 positive with a doctor’s note or 

quarantined with family due to confirmed case. 

• No meals for the weekends or school holidays will be provided. 

• In case of return to remote learning for all students, the above process will be followed for all 

students. 

 

 

 

 

 

 

 

 

mailto:reidl@agisd.org


 

 

 

 

 

 

EXTRACURRICULAR ACTIVITIES 

 

• UIL will govern all regulations regarding participation in events. Safety protocols should be 

followed by all students/sponsors when representing the school at functions. Masks can be 

removed during physical activity, but social distancing should be followed when possible. 

• Spectators at school events will be expected to follow safety guidelines as presented by the 

school. 

• Local policy can require in-person attendance by students in order to be eligible for participation 

in extracurricular activities (that decision is pending currently in AGISD but a future possibility).  

• Athletes will be screened for symptoms in athletics if reporting there first before school. 

• All UIL rules and regulations must be followed by participants and spectators at events. 

 

 

PLAYGROUNDS AND OUTDOOR SPACES 

 

• When feasible and appropriate, students will gather outside (for instance, during physical 

education classes) rather than inside due to reduced risk of spreading the virus outdoors.  

Students can remove masks if social distancing 6 feet apart during physical activities. 

• Playground equipment surfaces will be cleaned and disinfected regularly. 

 

 

 

VISITORS TO CAMPUS 

 

• No outside visitors or parents will be allowed to enter the student areas of the school buildings at 

least during the Fall semester, including lunch periods. 

• Main school entrances will be locked immediately after arrival times and remain that way 

throughout the day to ensure effective management and screening of visitors. 

• AGISD is permitted to prevent any individual who fails the health screening criteria from being 

admitted to the campus until they meet the criteria for re-entry to the campus. 

• Contracted workers and essential volunteers will be pre-screened and have temperatures checked 

before they are allowed entrance on campus. 

• Large crowds for events will possibly be spread over time (ex. Meet the Teacher) to avoid 

having large number of people at any one given time, to the maximum extent possible. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

INFORMATION SPECIFIC TO EMPLOYEES 

 

● Teachers will be expected to report attendance of students daily, both in-person and remote 

learners. 

● Teachers are expected to provide instruction both in-person and remotely (see instructional plan). 

● Employees are to dress professionally.  However, due to unforeseen conditions of each day, 

“scrubs” or jeans (easily washable) clothing may be allowed for all employees, including 

teachers. Please visit with your campus administration for guidance. Comfortable shoes are 

recommended in case assistance is needed on playgrounds, gyms, etc. in making sure social 

distancing of students is adhered to. 

● As stated previously, all employees must wear masks.  If social distancing is possible, masks can 

be removed while teaching or sitting at individual workstations 6 feet apart from each other. 

● Employees must check temperature upon arrival at work (wherever your first duty reports, such 

as campus, field house, bus barn, etc.). 

● Substitute teachers should be trained to use the same protocols as classroom teachers and should 

follow the same guidelines as other employees. 

 

 

COMMUNICATION  

 

• AGISD will communicate changes to this plan to the public via social media (website, 

Facebook), newsletters, phone messages, and classroom communication tools such as Remind.  

• Any concerns or suggestions can be emailed to Dr. Cole McClendon, Superintendent, at 

mcclendonc@agisd.org 

• Please report any concerns regarding your student’s health or possible exposure to COVID-19 to 

your campus office. 

• Confidentiality laws will be followed to protect a student’s or employee’s health status in 

releasing information to the public. 

• Employees should contact the district business office in regard to eligible employee leave under 

these conditions. 

mailto:mcclendonc@agisd.org

