One-Page Summary
These are the highlights of the reopening plan.
For a more thorough understanding of the guidelines and procedures, please read the entire document.
As a district, we have developed a model that allows us to have
two required delivery options available as the school year
begins:
1. HYBRID LEARNING: delivered as a combination of
IN-PERSON and ONLINE education.
2. FULL ONLINE LEARNING
Parents will have the option to choose full online learning, but
the decision needs to be determined by August 3rd (notification
form to follow). If a response is not noted, we will expect to see
your child for hybrid learning.

2020-2021 SCHOOL START DATE
The first day of classes for Cohort A is
MONDAY, AUGUST 17th.
The first day of classes for Cohort B is
TUESDAY, AUGUST 18th.
Dismissal is 1:15 pm for grades 9-12 and
1:30 pm for grades K-8 every day.
NOTE: For those families choosing Option 2,
remote learning will start on
MONDAY, AUGUST 17th.

OPTION 1:
In the hybrid model, students will be divided alphabetically (i.e. A-L, M-Z) and assigned an A day (Cohort A) or B day (Cohort B)
on which they would attend school in person. On opposite days and every Friday, students will participate in online instruction.
For the first three weeks of the school year, the schedule for in-person learning will look like this:
Dates
MONDAY
TUESDAY
WEDNESDAY
THURSDAY
FRIDAY
Aug 17-Sept 4
A
B
A
B
REMOTE
NOTE: Student attends in person on either A or B, depending on what they are assigned, and participates online on the opposite
days.
As long as we are able to continue to meet in person, the district will publish a monthly calendar with attendance days noted.

OPTION 2:
If you choose to keep your child at home and do remote learning, there are some noticeable differences from the online learning
that occurred in spring 2020:





Online continuous learning will now be required
Attendance will be taken
Coursework will be graded and credits will be granted
Students will do remote learning for the entire trimester (K-8) or semester (9-12)

Online learning will consist of both synchronous (live) and asynchronous (on demand) learning
Elementary

Middle School

High School

Format will follow the
framework listed below.

Students are responsible to log into each
teacher’s Google Classroom page daily to find
assignments.

Majority of learning will
take place through
Edgenuity.
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Since March 2020, the COVID-19 situation has continued to develop and much has changed over that time. It
also remains to be seen how the situation will continue to evolve as we approach the beginning of the school
year.
Given this, the district’s Return-to-Learn Plan is based on a simple principal: FLEXIBILITY.
It is also grounded in the following principles:
 Student and staff safety is at the forefront of our planning.
 Students will return requiring both strong educational delivery and significant social-emotional-behavior
support systems.
 We will communicate transparently with families and staff as the situation evolves.
Aim: To safely open schools including extracurricular activities for the 20-21 school year and respond
accordingly during the year.




We believe that teachers are our most valuable asset to increase student’s educational outcomes and
in person instruction is our goal if at all possible.
All efforts shall be made to adhere to the IL Department of Public Health and Montgomery County
Health Department guidelines to avoid cancelations or mandated closures.
Health guidelines will be top of mind when making decisions to establish a safe learning environment
for students, staff, and families.

This plan is a fluid, guiding document that will continue to
evolve and change as the situation around does. The district
will communicate additional information about the return
to learning in August as updates are available.
As a district, we have developed a model that allows us to
have two required delivery options available as the school
year begins:
1. HYBRID LEARNING: delivered as a combination of
IN-PERSON and ONLINE education.
2. FULL ONLINE LEARNING

Parents will have the option to choose full online learning,
but the decision needs to be determined by August 3rd
(notification form to follow). If a response is not noted, we
will expect to see your child for hybrid learning.

2020-2021 SCHOOL START DATE
Our primary goal is to prepare for
learning to resume in August with
students and teachers back in the
classroom, bringing our schools to life
once again. We want our community of
learners together in person as soon as it’s
safe to do so!
The first day of classes for Cohort A is
MONDAY, AUGUST 17th.
The first day of classes for Cohort B is
TUESDAY, AUGUST 18th.
Dismissal is 1:15 pm for grades 9-12 and
1:30 pm for grades K-8 every day.
NOTE: For those families choosing
Option 2, remote learning will start on
MONDAY, AUGUST 17th.
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IN-PERSON LEARNING
The power of strong personal relationships is critical to providing an outstanding educational experience to be
delivered to students. We know that we will never be able to replicate the educational experience delivered
through in-person learning. That is why our first and foremost preference for
returning to school is to do so with students and teachers together in classrooms.
The delivery of instruction and grading for in-person learning will be conducted as
it has been in the past, with the addition of many safety and prevention measures
in place to provide the safest possible learning experience for students and staff.

HEALTH AND SAFETY PROTOCOLS
Health and safety of students is at the forefront of our work, and the Litchfield Community School
District continues to utilize the most up-to-date guidance from the Centers for Disease Control
and Prevention (CDC), the Illinois Department of Public Health (IDPH), the American Academy of
Pediatrics (AAP), and local officials.
Recommendations for safety protocols are expected to be continuously evolving and the
protocols below will be modified as needed based on current guidance, research and best
practices.
PREVENTION PRACTICES
In alignment with guidelines from the
CDC and the IDPH:
 Students and staff who are ill or
exhibiting any symptoms of illness should
not come to school or work.
 Staff and students who have been
exposed to a person with confirmed
diagnosis of COVID-19 should follow
current CDC recommendations to stay
home and monitor their health. (Per CDC
guidance, exposure is considered to be
within six feet of the diagnosed
individual for 15 minutes or greater).
 Students and staff will be educated on
and reminded of proper prevention
techniques, including:
o handwashing with soap and water
for at least 20 seconds and increase
monitoring to ensure adherence
among students and staff. (If soap
and water are not readily available,
hand sanitizer that contains at least
60% alcohol can be used.)
o covering coughs and sneezes with a
tissue, throwing used tissues in the
trash and washing hands
immediately with soap and water
for at least 20 seconds
 Signage will be posted throughout
schools that promote everyday
protective measures and describe how to
stop the spread of germs (such as by
properly washing hands and properly
wearing a face covering).

 Students will be discouraged from
sharing items that are difficult to clean or
disinfect (including electronic devices,
toys, books, and other games or learning
aids) and classroom practices will be
modified to minimize sharing.
SCHOOL SAFETY PRACTICES
 Students and staff will have daily
temperature checks as entering the
building. Students/staff are not allowed
to attend school if their temperature is
100.4 or above. (THIS IS AN AREA OF
CURRENTLY EVOLVING GUIDANCE. Plans
for temperature screening will continue
to be reviewed and modified based on
current guidance, data and best practices
as the school year approaches.)
 Per guidelines from the Illinois
Department of Public Health, the district
will require that face coverings be worn
at all times except during meals and
outdoor activities when social
distancing is possible. Failure to wear
face coverings will result in removal from
the educational setting and school
campus. Students and adults not
wearing face coverings will not be
admitted to the building and/or district
busses.
 School health office protocols will create
a separate space for the care of students
who are ill, while having another space
to serve the general health and
medication needs of students.

 Depending on student attendance rates,
classroom setup will be modified to the
extent possible to create as much
physical distancing among students and
staff as possible.
 Alternate indoor spaces and outdoor
areas will be used to the extent possible
in order to enhance physical distancing.
 Classes will minimize movement through
the building, only moving when
necessary to do so. Common areas will
be reconfigured by spacing out or
eliminating furniture to minimize
crowding.
 Buildings are not accepting visitors or
volunteers. Visitors will be met at the
door and will not be admitted into the
building.
 Passing times will be staggered when
possible in order to reduce the number
of students in hallways.
 While many steps will be taken to
provide physical distancing, there is no
way to guarantee it in all instances.
FACILITY CLEANING
 Custodians will conduct a deep cleaning
of each school nightly.
 Custodians will increase the frequency of
daytime cleaning of common touch
surfaces including handrails, door
handles, etc.
 Custodians will increase the frequency of
restroom checks to ensure hand soap
and paper towels remain available.
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 Buildings and grounds staff will work to
maintain adequate inventory of building
cleaning supplies and personal protective
equipment.
 Regular inspections of ventilation and air
handling systems will be conducted to
ensure normal operation.
TRANSPORTATION
 All buses will be thoroughly disinfected.
 Hand sanitizer will be available at the
door to each school bus.
 Students and staff on school buses will
wear face coverings while on the bus.
 Seating on school buses will be assigned.

FOOD SERVICE
 All food service staff members will
continue to meet personal protective
and food safety guidelines required for
food service operations.
 At the elementary school level:
o Lunch menus will be modified to help
speed service lines.
o Lunchroom capacity will be reduced
the appropriate capacity for that
facility. Grab and Go meals will be
provided to eat in classrooms or
alternate locations as needed.
o Schools will move to grab-and-go
breakfast bags in the classrooms.

 At the middle / high school level:
o Additional common spaces will be
utilized for lunch to reduce the
number of students in one area as
possible.
STAFF TRAINING
 District staff will participate in the
COVID-19 safety training, which includes
information on use of PPE, prevention
measures and safety measures, and
maintaining a healthy and safe classroom
environment.

Option 1: HYBRID LEARNING
The first option is to provide a hybrid learning model in which students attend school in person for
some time during the week and participate in online learning on the days they are not in school in
person. This will allow for a reduced number of students to be in buildings while providing a
combination of onsite and online learning.
In the hybrid model, students will be divided alphabetically (i.e. A-L, M-Z) and assigned an A day (Cohort A) or B
day (Cohort B) on which they would attend school in person. On opposite days and every Friday, students will
participate in online instruction.
For the first three weeks of the school year, the schedule for in-person learning will look like this:
Dates
Aug 17-Sept 4

MONDAY
A

TUESDAY
B

WEDNESDAY
A

THURSDAY
B

FRIDAY
REMOTE

NOTE: Student attends in person on either A or B, depending on what they are assigned, and participates online on the
opposite days.

As long as we are able to continue to meet in person, the district will publish a monthly calendar
with attendance days noted.
ATTENDANCE

INSTRUCTIONAL DELIVERY

In-person days will follow the normal in-person
attendance policy, while the online days will follow the
same attendance policy as the online continuous learning
model.

In the hybrid model, instruction will be delivered using a
combination of traditional in-person teaching methods
and those described in the online continuous learning
section of this plan. Technology tools used will also be
consistent with those used in the other two instructional
scenarios. On a student’s online day, they will work on
asynchronous (on-demand) learning. Teaching practices
will be modified to maximize a students’ in-classroom
experience while focusing the at-home day on supporting
instruction that occurs in the classroom.
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Option 2: FULL ONLINE LEARNING
Should parents not feel comfortable sending their child/children due to the COVID-19, we are offering
full online learning. When choosing this option, parents need to understand the standards and
expectations of remote learning have significantly changed. The district has developed a high-quality
plan for delivering online continuous learning.
If the online continuous learning model is chosen, there are some noticeable differences from the
online learning that occurred in spring 2020:





Online continuous learning will now be required
Attendance will be taken
Coursework will be graded and credits will be granted
Students will do remote learning for the entire trimester (K-8) or semester (9-12)

Online learning will consist of both synchronous (live) and asynchronous (on demand) learning.
Elementary

Middle School

High School

Format will follow the
framework listed below.

Students are responsible to log
into each teacher’s Google
Classroom page daily to find
assignments.

Majority of learning will take place
through Edgenuity.

IN THE EVENT OF A DISTRICT-WIDE MOVE TO FULL ONLINE LEARNING
If the COVID-19 situation should escalate and prompt a state-issued shutdown, the following
framework will be implemented. All aforementioned new guidelines will be enforced.
TECHNOLOGY RESOURCES

INTERNET CONNECTIVITY

Realizing that adequate technology resources are needed to
effectively provided required remote learning, the district has
procured the technology necessary to ensure that each student
has access to a high-quality digital device that meets the needs
of today’s learners. All devices will come with a protective case.

Access to the internet is critical to students – and yet many in
our community are without adequate access needed in today’s
world. While this equity issue cannot be addressed by the
district alone, we have taken significant steps to reduce this
barrier for students and families:

At the high school level, Chromebooks were already in the
hands of the students.

The district has outdoor wireless access points at all 6 school
buildings in the district. These access points provide
community members with free internet access from Wi-Fi
zones located in school parking lots. Those utilizing a Wi-Fi
zone are able to do so from their vehicle in order to reinforce
appropriate physical distancing efforts.

At the middle school level, the
district has moved to a 1:1
model similar to the high school.
At the elementary school level,
the district has purchased
Chromebooks for students in
grades 2-5. Students in grades
K-1 will receive a tablet.

The Litchfield Public Library is also a dedicated Wi-Fi access
point for student use.
Any student that have difficulty accessing the Wi-Fi should
contact their building administrator.
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The framework that follows outlines the current plan for delivering fully online continuous learning,
broken down by elementary, middle, and high school levels. These plans will continue to evolve and
be modified, and therefore are subject to change.
PRESCHOOL PROGRAMMING

ELEMENTARY SCHOOL DELIVERY

Preschool classrooms will modify the elementary online
continuous learning framework to accommodate the age
and developmental stage of preschoolers.

For our youngest learners, we understand that guidance
may be needed from home to support student learning
in this model, and we are thankful for the support and
flexibility that has been exhibited by families across the
district.

The following framework will be used to guide elementary school learning in a fully online continuous learning model,
utilizing a combination of synchronous (live) and asynchronous (on demand) learning. The goal is to ensure flexibility for
students and families.
Note that this framework may include modifications or variations depending on grade levels.

Primary Technology Tools

Daily Directions

 Clever: The online hub that provides access to
district-supported electronic curriculum tools as
well as resources provided by classroom
teachers.
 Building Selected App: The learning
management tool that houses student lessons
and assignments from teachers, while also
supporting communication between
elementary students and their teachers, as well
as communication between teachers and
parents/guardians.
 Google Meets: The video conferencing tool
used to support synchronous (live) class
interactions and lessons.

Delivery of core curriculum is the primary goal
during online continuous learning. To begin each
school day, students will watch a daily recorded
video announcement (approximately 10 minutes in
length) posted to the building selected app, which
will include:

Attendance

Literacy Instruction

 Students will be considered in attendance for
the day if they have logged in to Clever before 3
p.m. on each school day.
 Teachers will contact parents/guardians if the
student has not logged in to Clever for two
consecutive days.
 If a student will be absent for the day, the
parent should send a message to the teacher
via the building selected app or email to
inform them of the absence.

Students will participate in scheduled small-group
activities each day aligned with daily building app
activities. Handouts and theme reader materials
brought home from school will be supported with:
 “Must Do” and “May Do” activities from teachers
aligned with small group work
 Reading A-Z/RAZ Kids online reading program
 Edgenuity - daily

 A greeting
 The reading standards for the day
 The math standards for the day
 The writing mini-lesson of the day
Daily directions will be posted by 9:00 am.
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Grading

Math

As they are in an in-person learning setting,
students will be assessed by teachers in a variety of
ways to determine the student’s progress toward
meeting the standards. These assessments will
include:
 Paper/pencil tasks completed through the
building selected app
 Individual observations through Google Meets
or in small groups if possible as students are
ready, based on formative assessments
 NOTE: Teachers will provide feedback on
assignments in a timely manner

Students will participate in whole group
math instruction each day, aligned to
standards-based learning targets and
assigned daily the building selected app
activities. Math worksheets and take home
materials will be supported with:
 Go Math online
 Edgenuity - daily

Weekly Check-in Meeting

Specialists

Each elementary school student will participate in
a weekly 15-25 minute check-in meeting with an
assigned staff member once a week, led by
certified teaching staff.

Students will receive learning in specialist areas of
art, music & wellness once per week.

Science/Social Studies/Health
These areas will be covered through the student’s
individual literacy instruction.

As a district, we recognize that in an online continuous learning setting, middle and high school
students may have responsibilities at home to support elementary school siblings. As such, much
of the middle school and high school learning delivery will be delivered in a largely asynchronous
(on demand) format that allows students to complete school work at the time of the day it is
most possible for students to achieve.
The following framework will be used to guide middle and high school learning in a fully online
continuous learning model.
MIDDLE SCHOOL ONLINE DELIVERY

HIGH SCHOOL ONLINE DELIVERY

Primary Technology Tools

Primary Technology Tools

 Google Classroom: The learning management
system used at the secondary level to facilitate
coursework, assignments and teacher
interactions.
 Google Meets: The video conferencing tool
used to support synchronous (live) class
interactions and lessons.
 Edgenuity and Khan Academy as needed

 Google Classroom: The learning management
system used at the secondary level to facilitate
coursework, assignments and teacher
interactions.
 Google Meets: The video conferencing tool
used to support synchronous (live) class
interactions and lessons.

Attendance

Attendance

 Students will be considered in attendance
for the day if they have logged in to Clever
before 3 p.m. on each school day.
 Teachers will contact parents/guardians if the
student has not logged in to Clever for two
consecutive days.

 Students will be considered in attendance for
the day if they have logged in to Clever for the
class period per instructor’s direction.
 Teachers will contact parents/guardians if the
student has not logged in to Clever for two
consecutive sessions.
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Grading

Grading

As they would be in a classroom setting, students
will be assessed in a variety of ways to determine
a student’s level of progress toward mastering
standards. Teachers will provide feedback on
assessments in a timely manner.

As they would be in a classroom setting, students
will be assessed in a variety of ways to determine
a student’s level of progress toward mastering
standards. Teachers will provide feedback on
assessments in a timely manner.

Tentative Class Schedule

Tentative Class Schedule

 On Mondays and Wednesdays, students will
complete lessons in reading, math, science,
and some exploratory courses.
 On Tuesdays and Thursdays, students will
complete lessons in language arts, social studies
and the other exploratory classes.
 On Fridays, student will participate in a Google
Meets session with their cohort class, engage in
social-emotional learning lessons, and complete
work from the week.
 Students will have daily work to complete.

 On Mondays and Wednesdays, students will
follow their normal class schedule AT THE
ASSIGNED TIME using Google Meets.
 On Tuesdays and Thursdays, students will work
independently on assigned worked. Students
are required to log into Clever.
 On Fridays, student will participate in a live
Google Classroom session as advised by their
classroom teacher.
 Students will have daily work to complete.

Teacher Support

Teacher Support



On the day of their classes, teachers will post
lessons on Google Classroom by 9:00 am and
hold office hours for students during regular
school hours for students with questions.
 On non-class days, teachers will focus on
providing student support and feedback, while
preparing upcoming lessons.
 On Fridays, teachers will continue to provide
student support and feedback while also
conducting grade level and content meetings,
facilitating cohort Google Meets meetings and
preparing lessons.



On Mondays and Wednesdays, teachers will
post recorded instruction on Google Meets.
 On Tuesdays and Thursdays, teachers will hold
Open Help sessions for answering student
questions and reteaching material as needed.
 On Fridays, teachers will facilitate Google Meets
sessions with selected students who need
additional support and prepare additional
lessons.

Page | 8

MEETING THE NEEDS OF ALL STUDENTS
In all learning scenarios, the district remains committed to meeting the needs of each and every
student we serve. Even in an online learning setting, we will continue to provide services that meet
the unique needs of our learners. In doing so, we will work to remove barriers, to foster success
and to recognize the extra support needed to support online learners.
The services will include, but are not limited to:


Special Education: Special education teachers and teams will continue to provide specialized
instruction and support in accordance with a student’s individualized education plan (IEP). IEP
teams will determine the appropriate supports needed and have protocols in place to support
delivery of services in virtual ways if needed.



Counselor Services: Counselors will continue to be available to support students and families as
needed.

SOCIAL-EMOTIONAL LEARNING
The district intends to provide culturally responsive socialemotional resources in the following areas:
 Food insecurity, clothing, and or homelessness/shelter
assistance
 Mental health services in the community for families
 Managing stress and loss, coping and building resiliency
 Health and safety needs to positively impact learning
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