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The Coshocton City Board of Education met in a regular meeting on Thursday, April 16, 2020 at 
the Coshocton City Schools Board of Education Administrative Center, located at 1207 Cambridge 
Road, Coshocton, Ohio in compliance with all requirements of ORC 121.22. 
 
Board President Dr. Butcher called the meeting to order at 6:30 p.m.  Members responding to roll 
call by Treasurer Terri Eyerman, were Dr. Butcher, Mr. Clark, Mr. Bennett, and Mr. Hunt.  Mr. 
Johnson joined the meeting remotely at 6:59 p.m.  Superintendent Dr. David Hire was in 
attendance.   
 
Mission Statement recited by Dr. Butcher 
 
Coshocton City Schools, in partnership with families and community, will empower individuals to 
become literate, respectful, responsible and independent lifelong learners in an ever-changing 
global society. 
 
055-2020 Resolution for Electronic Meeting and Suspension of Public Participation 
 

Mr. Bennett made the motion, seconded by Mr. Hunt, to adopt the Resolution for Electronic 
Meeting and Suspension of Public Participation. 

 
Roll Call Vote: Mr. Bennett; Yes;   Mr. Hunt, Yes;  Dr. Butcher, Yes; 

Mr. Clark, Yes. 
      
Motion Carried 4-0 
 
056-2020 Adoption of the Agenda   
 
Mr. Clark made the motion, seconded by Dr. Butcher, to adopt the agenda with an amendment to 
XI. Board and/or Staff Report to include a COVID-19 Update by Dr. Hire. 
 
Roll Call Vote: Mr. Clark, Yes;  Dr. Butcher, Yes; Mr. Bennett; Yes;  

Mr. Hunt, Yes. 
      
Motion Carried 4-0 
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057-2020 Approval of Minutes 
 
Mr. Bennett made the motion, seconded by Mr. Hunt, for the Board of Education to approve the 
following minutes: 
 

Regular Meeting - March 12, 2020 
 
Roll Call Vote: Mr. Bennett; Yes;   Mr. Hunt, Yes; Dr. Butcher, Yes;  

Mr. Clark, Yes. 
      
Motion Carried 4-0 
 
Hearing of the Public  
 
None 

 
058-2020 Board Commendations 
 
Mr. Hunt made the motion, seconded by Mr. Clark, for the Board of Education to approve the 
following commendations: 
 

A. Teacher & Staff Appreciation Week – May 4-8, 2020 (Appendix B)   
  

B. Coshocton City Schools Employees 
 

 Dr. Hire took time to express his sincere appreciation for all of the staff of CCS 
for the hard work they are putting in over and beyond what they have always 
done. He mentioned specifically – Administrators; teachers, secretaries, 
aides/para-professionals, cooks, Jennifer, bus drivers, Jason, Jeff, Admin office 
staff, Todd, school nurse, custodians, and maintenance personnel. His 
appreciation and gratitude was expressed for all and he shared that the job each 
are doing is great! 

  
C. Coshocton City Schools Students and Families 
 

 Dr. Hire commended the students for being so flexible in unchartered territory 
and continuing to work hard and learn. He also commended our parents for the 
commitment and hard work they are putting in during this time to work with their 
children  

 
Roll Call Vote: Mr. Hunt, Yes; Mr. Clark, Yes;  Mr. Bennett; Yes;  

Dr. Butcher, Yes. 
      
Motion Carried 4-0 
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Communications  
 

 Dr. Hire expressed his appreciation and gratitude to the District staff, students and 
families. 

 Mr. Bennett shared that he saw a Kentucky school placed yard sign pictures of their 
Seniors on their lawn.  This is a good idea and we should consider doing something 
similar.  

 
Board and/or Staff Reports 
 

A. COVID-19 Update by Dr. Hire 
 

 Dr. Hire distributed a COVID-19 Closure Update 
 

Board Member Discussion Items 
 

 Dr. Butcher mentioned a few items to remain on our radar and bring back for further 
discussion: 

o Renewal Levy 
o Fieldhouse Update  
o Supplemental Pay Spring Sports 
o 5-Year Forecast 
o 2020-2021 School Year Staffing Plan 

 
059-2020 Unfinished Business 
 
Mr. Bennett made the motion, seconded by Mr. Hunt, to approve the following items:  
 

A. It is recommended that the Board of Education approve the second reading and 
adoption of the following NEOLA policies: (N) = New, (R) = Revised, (D) = 
Delete 

 
(R) 5230 Late Arrival and Early Dismissal 
(R) 8462 Student Abuse and Neglect 
 
No discussion 
 

Roll Call Vote: Mr. Hunt, Yes; Mr. Clark, Yes;  Mr. Bennett; Yes;  
Dr. Butcher, Yes. 

      
Motion Carried 4-0 
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Mr. Johnson called into the meeting to participate at 6:59 pm. Will vote moving forward.   

 
060-2020 New Business  
 
Mr. Clark made the motion, seconded by Dr. Butcher, for the Board of Education to approve the 
following recommendation(s):  

 
A. It is recommended that the Board of Education approve the first reading of the 

following NEOLA policies: (N) = New, (R) = Revised, (D) = Delete 
 
1520 (R) Employment of Administrators 
2464 (R)  Gifted Education and Identification 
3120 (R) Employment of Professional Staff 
3120.04 (R) Employment of Substitutes 
3120.05 (R) Employment of Personnel in Summer School and Adult Education 

Programs 
3120.08 (R) Employment of Personnel for Co-Curricular/Extra-Curricular 

Activities 
4120 (R) Employment of Classified Staff 
4120.08 (R) Employment of Personnel for Co-Curricular/Extra-Curricular 

Activities 
4124 (Replacement) – Employment Contract 
4162 (R) Drug and Alcohol Testing of CDL License Holders and Other 

Employees Who Perform Safety-Sensitive Functions 
5460.02 (N) Students At-Risk of Not Qualifying for a High School Diploma 
6107 (R) Authorization to Accept and Distribute Electronic Records and to Use 

Electronic Signatures 
 

B. It is recommended that the Board of Education approve the Board Resolution 
Regarding Superintendent and Treasurer Authority (Appendix C). 
 

C. It is recommended that the Board of Education approve Board Resolution Regarding 
Remote Learning (Appendix D with Exhibit A). 

 
 Dr. Hire offered a brief explanation concerning the name change from Distance 

learning to Remote Learning. 
 
Roll Call Vote: Mr. Clark, Yes; Dr. Butcher, Yes; Mr. Bennett; Yes;  

Mr. Hunt, Yes; Mr. Johnson, Yes. 
      
Motion Carried 5-0 
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061-2020 Treasurer’s Report 
 
Mr. Bennett made the motion, seconded by Mr. Johnson, for the Board of Education to approve the 
following items: 
 

A. It is recommended that the Board of Education accept and approve the monthly 
financial report as presented. 
 
 Treasurer reviewed financial statements with the board; explained that PUPP 

taxes were not all received and influenced the estimated cash balance for the year 
as indicated on the financial reports. Also, revenue distorted – appears higher 
because it was received in March and budgeted in April.  Reviewed March 2020 
bank balances and cash balances through 2024. 

 Mr. Hunt asked if we could look at the $3M cash balance goal – it could be a good 
time to evaluate and possibly change. 

 Mr. Clark asked about a new bus purchase that was planned for this year.  
 Treasurer will bring back a response to both of those items 

 
B. It is recommended that the Board of Education rescind (previously approved 

February 20, 2020) and approve the corrected amounts and rates as determined by 
the Budget Commission and authorize the necessary tax levies and certifying them to 
the Coshocton County Auditor.  (Appendix E) 

 
 Treasurer explained that this was previously approved with the wrong 

attachments, therefore the tax rates were incorrect. Now the certified tax rates 
are included and need to be approved for submission to the county auditor. 

 
C. It is recommended that the Board of Education increase the amount of the current 

mowing contract with Pleasant Valley Landscaping through June 30, 2020 by an 
additional $5,400 not to exceed $7,200 (previously approved March 12, 2020). 
 
 Treasurer explained that this was on the agenda in March for approval through 

June, but not to exceed $1800. That was payment for three weeks. Contract is for 
three months and should have said not to exceed $7,200. 

 
Roll Call Vote: Mr. Bennett, Yes; Mr. Johnson, Yes; Dr. Butcher, Yes;   

Mr. Clark, Yes; Mr. Hunt, Yes. 
  
Motion Carried 5-0 
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062-2020 Superintendent’s Report - Recommendations 
 
Mr. Clark made the motion, seconded by Mr. Hunt, for the Board of Education to approve the 
following items: 
 

A. Recommendations 
 

1. It is recommended that the Board of Education adopt the hours based district 
school calendar for the 2020-2021 school year, adhering to the minimum hours 
required by law (910 hours for Grades K-6 and 1001 hours for Grades 7-12).  
(Appendix F) 
 
 Dr. Hire discussed the planned dates on the 2020-2021 school year calendar 

with the board. 
 
Roll Call Vote: Mr. Clark, Yes;  Mr. Hunt, Yes; Mr. Bennett, Yes; 

Dr. Butcher, Yes;  Mr. Johnson, Yes;  
  
Motion Carried 5-0 

 
063-2020 Recommendations- Certified Staff 

 
Mr. Bennett made the motion, seconded by Dr. Butcher, for the Board of Education to approve the 
following items: 

 
 B. Recommendations- Certified Staff 

1. It is recommended that the Board of Education rescind the unpaid leave for 
Carrie Clark, CHS Intervention Specialist from March 23rd through April 16, 
2020, approved on March 12, 2020. 

 
 Dr. Hire explained that Ms. Clark  was approved for leave without pay in 

March. Now that teachers are working from home Ms. Clark does not need 
to take leave and has cancelled her request. 

 
2. It is recommended that the Board of Education approve the following individuals 

for Thursday/Friday School Program at CES at the rate of $25.00 per hour per 
the negotiated agreement: 
 
 Dr. Hire explained that these teachers have already completed this work, 

they are not doing it now. 
 
Joseph Pachuta  Barbara Breen  Donna Yoder 
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3. It is recommended that the Board of Education accept the resignation of Susan 
Mann, CES Teacher, due to retirement effective May 29, 2020. 

 
Dr. Hire expressed his appreciation and gratitude for Susan Mann stating she is 
leaving big shoes to fill. Her years of commitment and hard work for the students 
of our community is greatly appreciated. 

 
Roll Call Vote: Mr. Bennett, Yes;  Dr. Butcher, Yes;  Mr. Clark, Yes;   

Mr. Hunt, Yes; Mr. Johnson, Yes. 
  
Motion Carried 5-0 

 
Recommendations- Classified Staff 

 
None 
 
“Great Things” to Know at Coshocton City Schools - Presented by Dr. Hire 
 
 Dr. Hire again shared his appreciation for each and every staff member for all they are doing. 

Explained that they are the building blocks and the parents and families are the foundation. The 
structure is held together by remaining flexible, demonstrating perseverance, and remaining 
positive! 

 
Announcements 
None. 
 
Next Meeting 
 

A. The next regular meeting of the Board of Education will be Thursday, May 21, 2020 
at 6:30 p.m. in the Coshocton Elementary School Library 

 
064-2020 Adjournment 
 
The President declared the meeting adjourned at 7:43 p.m. 
 
 
ATTESTATION: 
 
 
 
______________________________   ____________________________ 
Mary T. Eyerman, Treasurer/CFO    Dr. Jere Butcher, President 
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Appendix A  

Board Resolution Regarding Public Participation 
 

The Board of Education of the Coshocton City School District, Coshocton County, Ohio, met on 
Thursday, April 16, 2020, at 6:30 p.m. with the following members present: 
 
Dr. Butcher   Mr. Clark   Mr. Bennett   Mr. Hunt 

 
Mr. Bennett made the motion to approve the following resolution: 
 
BE IT HEREBY RESOLVED that the Board suspends Board Policy 0169.1 entitled Public 
Participation at Board Meetings for its virtual public meetings for the duration of the current 
coronavirus pandemic. 
 
BE IT FURTHER RESOLVED that the Board suspends all public participation during these virtual 
meetings.  
 
If the Board takes no earlier action, this resolution expires and Policy 0169.1 is reinstated effective 
December 1, 2020. 
 
Mr. Hunt seconded the motion and, after discussion a roll call vote was taken and the results were:  
 
Ayes: 4 
Nays: 0 
 
The resolution passed 
 
Passed: February 20, 2020 
 
 
Attest:  _________________________________ _________________________________ 
 Treasurer     Date 
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Appendix B 
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Appendix C  

 

Board Resolution Regarding Superintendent and Treasurer Authority 
 

The Board of Education of the Coshocton City School District, Coshocton County, Ohio, met on 
Thursday, April 16, 2020, at 6:30 p.m. with the following members present: 
 
  Dr. Butcher  Mr. Clark  Mr. Bennett 
 
  Mr. Hunt  Mr. Johnson 
 
Mr. Clark made the motion to approve the following resolution: 
 
WHEREAS, on March 9, 2020, Governor DeWine declared a State of Emergency in Executive 
Order 2020-01D; and 
 
WHEREAS, on March 11, 2020, the head of the World Health Organization declared COVID-19 a 
pandemic; and 
 
WHEREAS, on March 22, The Director of Public Health issued a “Stay at Home” Order; and 
 
WHEREAS, Governor Mike DeWine closed all Ohio schools from March 16, 2020, until at least 
May 1, 2020; and  
 
WHEREAS, as a result of these events, and the transition to distance learning, the Superintendent 
and Treasurer have been required, and may be required in the near term, to take swift action in 
response to the pandemic, in order to continue providing instruction and nutrition to students; and 
 
WHEREAS, the Board has adopted Policy 6320 which authorizes approval of certain contracts and 
purchases using specific procedures and within certain limits. 
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BE IT THEREFORE RESOLVED that the Coshocton City School District Board of Education 
declares an emergency; and 
 
BE IT FURTHER RESOLVED that the actions of the Superintendent and Treasurer, and their 
designees, with respect to the continuation of instruction and nutrition, to date, are ratified as 
follows:  
 
The Coshocton City Schools District Board of Education hereby authorizes the Superintendent and 
Treasurer, during the time period that Coshocton City School District’s school buildings are closed 
to students due to COVID-19 or May 29, 2020, whichever is earlier, to take any and all actions 
necessary to maintain educational programming for students and provide for the safety of all 
students and staff, which includes, directing students and staff as appropriate; implementing 
curriculum as appropriate; purchasing, obtaining, leasing or otherwise utilizing and paying for all 
necessary supplies, services, technology and equipment necessary for education through alternative 
means within current budget appropriations; and complying with orders and guidance issued by the 
federal and state government and agencies in response to the COVID-19 crisis. 
 
BE IT FURTHER RESOLVED that the Superintendent and Treasurer, and their designees, are 
authorized to take emergency measures, make decisions using their best judgement in these unique 
circumstances, and to expend funds that may exceed policy 6320 limitations for products and 
services needed to respond to this emergency. Such purchases shall be presented to the Board to be 
ratified at the next regular meeting. 
 
Dr. Butcher seconded the motion and, after discussion a roll call vote was taken and the results 
were:  
 
Ayes: 5 
Nays: 0 
 
The resolution passed 
 
Passed: February 20, 2020 
 
 
Attest:  _________________________________ _________________________________ 
 Treasurer     Date 
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Appendix D 
 

Board Resolution Regarding Remote Learning 
 

The Board of Education of the Coshocton City School District, Coshocton County, Ohio, met on 
Thursday, April 16, 2020, at 6:30 p.m. with the following members present: 
 
  Dr. Butcher  Mr. Clark  Mr. Bennett 
 
  Mr. Hunt  Mr. Johnson 
 
Mr. Clark made the motion to approve the following resolution: 

 
 
WHEREAS, Governor Mike DeWine has declared a state of emergency in Ohio, and the Governor 
and the Director of the Ohio Department of Health have closed all Ohio schools to students from 
March 15, 2020, until at least May 1, 2020; and 
 
WHEREAS, Governor DeWine and the Ohio Department of Education have stated that schools 
should work to provide education through alternative means during the period of extended school 
closure; and 
 
WHEREAS, Section 15 of Ohio House Bill 197, signed into law by Governor DeWine on March 
27, 2020, permits a board of education to adopt a plan for distance learning for students during the 
school shutdown, even if it had not adopted on previously pursuant to Revised Code § 3313.482; 
and 
 
WHEREAS, Ohio Department of Education guidance indicates that schools may use “blizzard 
bags” during this extended school closure, beyond the normal three days; 
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NOW, THEREFORE, BE IT RESOLVED that pursuant to Ohio House Bill 197, Section 15, the 
Board hereby approves the provision of distance learning retroactive to March 16, 2020, and 
continuing through the period of extended school closure due to COVID-19. 
 
BE IT FURTHER RESOLVED that the Board ratifies and authorizes the Superintendent’s 
development and implementation of a plan of distance learning, as set forth in Exhibit A, to enable 
and require students of the district to access and complete classroom lessons in order to make up 
hours because of the closing of schools in compliance with orders of the Governor, Director of the 
Ohio Department of Health, a local board of health, and/or an extension of such an order due to the 
COVID-19 pandemic. 

 
Dr. Butcher seconded the motion and, after discussion a roll call vote was taken and the results 
were:  
 
Ayes: 5 
Nays: 0 
 
The resolution passed 
 
Passed: February 20, 2020 
 
 
Attest:  _________________________________ _________________________________ 
 Treasurer     Date 
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Appendix E 
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Appendix F 


