
LEBANON BOARD OF EDUCATION 

HELD VIA TELECONFERENCE 

JULY 14, 2020 ~ SPECIAL MEETING ~ 7:30 P.M. 

MINUTES 

ATTENDANCE: 

PRESENT:   Sarah Haynes, Chair   Alexis Margerelli-Hussey, Vice Chair  

Maureen McCall, Secretary  Nicole McGillicuddy  

Matthew Smith    Dawn Whitcher   

Mark DeCaprio    Danelle Person 

 

ALSO PRESENT:  Superintendent Robert Angeli, Kathleen Mozak-Pezza, Curriculum Director, Robert 

Laskarzewski, Principal, Jay Apicelli, Principal, Rita Quiles-Glover, Principal, Robert Sirpenski, Business 

Manager, Cheryl Biekert, Director of Pupil Services, Jeannette Picard, Teacher, Kathleen Smith, Teacher, 

Samantha McCarthy, Assistant Principal, Kevin French, Facilities Director, Jacques Dulac, Director of 

Information Technology. 

I.  CALL TO ORDER 

The meeting was called to order by S. Haynes at 7:32 p.m. 

 

II.  COMMUNICATION 

1.  Letters of resignation 

Superintendent Angeli read letters of resignation from Kathleen Mozak-Pezza, Curriculum Director, 

Jamie Coleman, Instructional Assistant, Monica Wallace, Part-time secretary and Ronald Kelly, M.D., 

F.A.A.P, Medical Advisor. 

 

III.  PUBLIC PARTICIPATION - BYLAWS OF THE BOARD #9324 

Public participation - 30 minutes; Individual speaker -2 minutes 

There was no public participation. 

 

IV.  CONSENT AGENDA 

A.  Approval of minutes 

1.  Enrollment/Communications/Goals Subcommittee - 6/9/2020 

2.  Finance/Facilities Subcommittee Meeting - 6/9/2020 

3.  LBOE Regular Meeting - 6/9/2020 

4.  Superintendent’s Evaluation Subcommittee Meeting - 6/15/2020 

5.  LBOE Special Meeting - 6/18/2020 

6.  LBOE Special Meeting - 6/29/2020 

7.  LBOE Special Meeting - 6/30/2020 

8.  Finance/Facilities Subcommittee Meeting - 7/7/2020 

9.  Budget Transfers 

Motion made by N. McGillicuddy and seconded by A. Margerelli-Hussey to approve consent 

agenda as presented.  Motion passes unanimously. 

 

V.  REPORTS OF COMMITTES 

 Enrollment/Communications/Goals - D. Whitcher reported they have not met. 
 

 Policy - M. McCall reported they have not met. 
 

 Safety/Security - A. Margerelli-Hussey reported they have not met. 
 

 Negotiations - M. Decaprio reports they have not met, but they are trying to meet with the I.A. and 

Secretary bargaining units in person. 
 

 EASTCONN - M. Smith reports they have not met. 

 

 Finance/Facilities - N. McGillicuddy reports that the tennis court was going to be refurbished 

because it was very unsafe for the kids to play on and the subcommittee met last last Tuesday and 

learned they needed an additional $10,000 to complete the work, because it was discovered that the 



entire surface needed to be replaced due to the wrong adhesive that was originally used. The 

project is about 99% done, the nets need to be put back on and the striping needs to be done.  K. 

French was asked to go back to the contractor to ask if the contractor would be able to complete 

the project for less money, but the contractor could not adjust the cost.  The Verizon cell tower is 

being worked on at this time.  The site prep work is underway, the footings are being poured this 

week and last week.  The committee is recommending Kropp to complete the installation of the 

Lyman Oil Tank as they were the lowest bidder.  The total project will be $161,406.  There is 

currently painting being done at Lyman.  The asbestos is now complete at LMS.  There was an air 

test done.  The new tiles will be installed in two or three weeks. The LES and LMS gym floors 

have been completed.  For COVID-19 grants we were given $47,573 through the CARES grant.  

We will be using $16,000 of that for a math tutor and the additional money will go to a reading 

position at LMS.  The last distribution of meals for the summer program will take place the week 

of August 21, 2020.  The distribution days are Mondays and Thursdays.  Capital projects for 2020-

2021 were discussed. Instead of purchasing a truck for the schools we will be doing electrical 

upgrades for the schools.  There is not much to report for 2020-2021 budget.  There is another 

COVID-19 grant, but the application for that is not available yet, hopefully in another 1-2 weeks it 

will be.   
 

 Governance - The board met in a retreat for two nights, June 29
th
 and June 30

th
.  During the retreat 

they board received training from the board attorney on how to be a board member.  It was very 

informative.  The board came up with board goals through and exercise for the future. 
 

 Strategic Plan/Curriculum - This subcommittee met tonight and they talked about the summer 

curriculum professional learning that has been going on.  It is about $8000 in title grants and in the 

curriculum line item.  In Pre-K they are completing the school readiness.  There is some work 

being put into PBIS and ELA at LMS.  At all three schools there is some work on the science units 

and music units.  The subcommittee started talking about Equity and Diversity in the LPS 

Curriculum.  This will be an ongoing discussion.   

 

VI.  REPORT OF SUPERINTENDENT  

1.  New Hires - Superintendent Angeli named the 7 new hires.  Therese O’Neill, Speech Language 

Pathologist at LES.  Kathryn Filer, Speech Language Pathologist at LMS/LMHS.  Louis Goffinet, 

7
th
 Grade Science at LMS.  Christina Mason, Special Education, Scales at LMS.  Bailey Novic, 

Special Education, 7th and 8
th
 Grade at LMS.  Jennifer Rahl, Nurse at LES and Jessica Castillo, 

P.E./Health, 0.6FTE at LES.  There are two transfers, Jeff Gaucher went from LMHS P.E./Health 

is going to LMS P.E./Health.  Baird Welch-Collins will be transferring from LMHS Social Studies 

to 7
th
 Grade Social Studies.  There are nine positions that have not been filled yet, those positions 

include:  Chemistry/Physical Science at LMHS, Earth Science/Physical Science at LMHS, 

P.E./Health at LMHS, Social Studies, 0.4 FTE at LMHS, Band at LMHS/LMS.  Two Instructional 

Assistants at LES, the Curriculum Coordinator and Administrative Assistant, Part Time at LMHS.  

The music department will have one teacher at each school to better meet the needs of the students.  

If the schools do reopen there will definitely be a need for three music teachers, and there will be 

more discussion surrounding certain instruments being played with the guidelines set forth by the 

state. 

2. Exit Interviews from Staff Members - There were 5 out of 17 responses for the employee exit 

interviews.  Two out of the five employees retired, two out of the five resigned, one being because 

of declining enrollment.  The final one was because their position was only for one year.  When 

asked what influenced them to leave and take a new position, the two employees this applied to 

stated they were worried about the enrollment, one was moving out of CT the other employee said 

the new position had better benefits.  Most of the employees liked working in Lebanon because of 

the kids, families and colleagues.  The employees stated their dislikes were:  the level of support 

when dealing with discipline, the lack of forward planning.  They would like to see more 

communication.  One employee also stated they would like the see more field trips, extracurricular 

activities and school wide assemblies.  Overall the survey was very helpful.   



3. Reopening Schools - There is a large reopening committee of about 50 people broken into 

various subcommittees, which include:  health and safety, curriculum instruction and assessment, 

special education, scheduling and operations, professional learning and evaluation, social 

emotional learning, sports clubs and activities, staffing concerns and contract implications.  Each 

subcommittee has been meeting separately and reporting back to the larger reopening committee.  

The survey to the parents went out and the results are being reviewed.  There will be follow up 

surveys to parents sent out in the future.  There were also surveys sent out to the staff members.  

There will most likely be follow up surveys sent to the staff.  We have a template that we will be 

using to develop our plan for reopening.  The state is requiring us to submit a plan with three 

different approaches.  The first being reopening with all the students 5 days a week, a hybrid model 

which would be 1/2 the students coming in and 1/2 receiving distance learning and then the third 

one being everyone back on distance learning.  Once the plan is developed it will then be submitted 

to the state for July 24, 2020.  The plan will be a working draft due to the changes that are 

continuing to happen.  The governor will be putting out further guidance out in early August 

regarding reopening.  The State Board of Education decided today that the school year will be 177 

days instead of 180 days.  They reassigned three of those instructional days to be professional 

development and planning days for staff.  The board does not have to vote on the reopening plans, 

but Superintendent Angeli thinks that it is important that the board see it before it is sent to the 

state.  There will probably be a special board meeting towards the end of next week so the board 

can see the plan and then it will be submitted.  The state does not approve the plans, they just 

collect them.  The school calendar updates will need to be voted on by the board.  There were 719 

responses from the survey.  The percentage of parents that are going to send their children back to 

school was mixed.  The question was asked multiple times in different ways in the survey.  The 

first time the parents were asked if they would send their child back to school and the results were 

49.9 % said yes, about 37% were unsure and 13.5% said no which is about 97 out of 719.  There 

was a question pertaining to transportation with the results being 15.3% (110 children) would be 

participating through distance learning.  There was a question asked about children wearing masks 

21.4% (154 students) said not applicable because they will not be attending school while this is a 

requirement.  The staff was surveyed as to their ability to return to work.  Out of 132 staff 

members 23 responded they would be unable to return to school and 109 said they would be able to 

return. 

VII.  FINANCE REPORT 

1.  2019-2020 Budget - Closing out the year is still in progress.  We are looking at a surplus of 

$275,000-$300,000.  BOF passed amendments to the policy regarding the non-lapsing account.  

They increased the threshold for transferring to the non-lapse account up to 2% of the BOE budget 

from the previous year.  We have to make a request to the BOF by July 31, 2020.  Superintendent 

Angeli offered on behalf of the BOE to draft a letter to send to L. Charron giving her the projected 

range of surplus and to ask on behalf of the BOE that the BOF allows the transfer of funds up to 

2% into the non-lapsing.  R. Sirpenski reported that his projection is around the $280,000 range.  

Most of the grants will be fully expended.  The non-lapsing fund ends the year at a balance of 

$156,647.87.  There are three major capital accounts.  The SIP fund has a balance of $77,681.29.  

K. French has done an analysis and about $65,000 of money that has been spent or committed on 

projects that were approved by the board.  The technology fund shows a balance of $12,609.23 but 

that is fully expended with the purchase of the the iPads, with the remaining balance coming from 

the boards operating budget.  In the athletic fund it shows that the tennis court project was paid at 

50% ($27,467.00) on 6/24/20. 

2. 2020-2021 Budget - Nothing to report. 

VIII.  ACTION ITEMS 

1.  Act on letters of resignation 

Motion made by N. McGillicuddy and seconded by M. McCall to accept the letters of 

resignation.  The motion passes unanimously. 

2.  Act on 2020-2021 BOE Goals 



S. Haynes read the 2020-2021 Lebanon BOE Goals.  Lebanon Public Schools will elevate 

academic standards for all students and educators (all employed individuals with direct contact to 

students); bringing our district ahead of the curve by providing the highest quality of education 

possible and promoting readiness for all avenues after graduation.  Lebanon public schools will 

promote a positive school climate within a safe and secure environment.  Lebanon public schools 

will cultivate effective, accountable leaders (administrators, teachers and students) who strive for 

excellence and equity for all.  Lebanon public schools will prepare a fiscally responsible budget 

while balancing its objectives with the needs of our community. 

Motion made by D. Whitcher and seconded by M. McCall to accept the Board of Education 

goals.  The motion passes unanimously. 

3.  Act on vacation time payout for departing administrator 

There is a request from K. Mozak-Pezza for financial reimbursement for her five unused vacation 

days.  She was not able to use her vacation time accrued last  school year due to all the work that 

was required during the school closures.  Normally she would be able to roll those days forward, 

however she is leaving the district. 

Motion made by M. DeCaprio and seconded by M. McCall to pay for the five vacation days 

for K. Mozak-Pezza.  The motion passes unanimously. 

 

4. Act on the 2020-2021 unaffiliated staff salaries  

The unaffiliated are those employees that are not part of a bargaining unit.  It has been the practice 

of the Lebanon BOE to look at the unaffiliated salaries as a group.  Superintendent Angeli 

presented the BOE with his recommendation for increases to the salaries of the unaffiliated staff.  

This is done generally based on contract negotiations that have occurred with the union employees.  

This year Superintendent Angeli is asking for a 2% wage increase for the unaffiliated staff.   

Motion made by A. Margerelli and seconded by M. DeCaprio to accept the two percent 

unaffiliated salaries.   

Discussion:  A. Margerelli-Hussey stated moving forward she would like to see the unaffiliated 

members separated.   

M. DeCaprio, M. McCall, A. Magarelli-Hussey, N.McGillicuddy, S. Haynes are in favor.  M. 

Smith is opposed.  D. Whitcher and D. Person are abstaining.  Motion passes. 

 

5.  Act on LMHS Fuel Oil Tank bid 

The only way there would be an increase in price for this project is, if the soil was contaminated 

when the tank is pulled from the ground.  This most likely won’t be the case.  This variable would 

not be able to be determined before the tank is pulled from the ground. 

Motion made by M. Smith and seconded by M. DeCaprio to approve the Lyman fuel oil tank 

bid by KROPP with the Convault tank option for $161, 406.  M. Smith, N. McGillicuddy, A. 

Margerelli, D. Whitcher, M. McCall, S. Haynes and M. DeCaprio approved.  D. Person 

abstained.  The motion passes. 

 

6.  Act on change order for tennis court project 

Motion made by A. Margerelli-Hussey seconded by N. McGillicuddy to approve the $10,000 

change order for the tennis court project comes from the non-lapsing account. 

Discussion:  M. McCall disapproves of the fact that the contractor is requesting more money.  The 

finance/facilities subcommittee asked K. French to go back to the contractor to cut the cost and the 

contractor could not adjust costs so then he asked the contractor to pause the project so that the 

BOE could vote on the change order tonight. The contractor completed some more work and 

paused further into the project than expected. Hinding Tennis Courts was the only one who 

submitted a bid.  K. French suggested to pay the additional $10,000 out of the SIP account because 

there will be enough money in there to cover the $10,000 after the other expenses have been paid.   

Motion is amended by A. Margerelli-Hussey and seconded by N. McGillicuddy for the 

$10,000 to come out of the SIP account.  M. DeCaprio, M. Smith, D. Whitcher, A. Margerelli-

Hussey, N. McGillicuddy, S. Haynes approved.  M. McCall is opposed.  D. Person abstained. 

 

7.  Act on final Capital Projects for 2020-2021 school year 



In the Board packet there is a list of projects for 2020-2021 that totals $198,000.  The BOF 

approved $100,000 for this account. The capital projects to move forward with include: LES, LMS 

FACP upgrade, Tree trimming/removal, electrical upgrade and BAS upgrade district.  It was also 

agreed that the $10,000 for tree trimming would be put on hold in case we need that extra money 

for reopening the schools.  So therefore we move forward with the $90,000 worth of projects. 

Motion made by M. McCall and seconded A. Margerelli-Hussey to act on the final capital 

projects, excluding the $10,000 for the tree trimming unless we moved forward with that 

because it needs to be done.  M. DeCaprio, M. Smith, D. Whitcher, A. Margerelli-Hussey, N. 

McGillicuddy, S. Haynes and M. McCall approved.  D. Person abstained.  The motion passes. 

 

8.  Act on CABE Membership 

CABE is an organization that a lot of boards around the State of Connecticut are members of.  

They provide support for policies and reopening.  They have been sending free resources for the 

past month to affiliated and non affiliated members.  As of July 15, 2020 the resources will no 

longer be free.  S. Haynes asked for a quote for the membership which shows the trial member 

dues would be $2,578.  This is something that could be looked at in the future and join at a later 

date. 

No motion was made.  No action for this item. 

 

IX.  ANTICIPATED EXECUTIVE SESSION 
1.  For the purpose of discussing the Superintendent’s Evaluation. 

     No motion made to go into executive session. 

 

X.  ITEMS FOR NEXT AGENDA 

1.  School calendar update 

2.  Reopening plan 

3.  Anticipated executive session for the purpose of discussing Superintendent’s Evaluation 

 

XI.  ADJOURNMENT 

       S. Haynes adjourned the meeting at 9:49 p.m. 

 

Respectfully Submitted, 

 

Melissa Hashem 

Board Clerk 

   


