
MINUTES 
Maynard School Committee Special Meeting 

Thursday, May 21, 2020, 7:00 pm 
Remote Meeting 

 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the 
Open Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to 
ensure the safety of all participants.  The public was not allowed to physically access this School 
Committee meeting.  This meeting was held virtually (internet) using Zoom Technology.  All members 
of the public were invited to join the meeting virtually online or by phone.  In addition, a recording of the 
meeting is posted on the WAVM YouTube page under Maynard School Committee Meetings. 
(https://www.youtube.com/user/WAVMproductions/playlists)  
 
Meeting Called to Order at 7:02pm.  An attendance roll call was taken 

Lydia Clancy - Present 
Maro Hogan - Present 
Mary Brannelly - Present 
Natasha Rivera - Present 
Bethlyn Houlihan - Present 

 
Also present were Mary Jane Rickson, Interim Superintendent; Jennifer Gaudet, Assistant 
Superintendent; Irene Houle, Business Manager; Colleen Andrade, Administrative Assistant 
 
Ms. Houlihan called for a Roll Call vote to enter into Executive Session under MGL;CH 30A; § 
21(a)(3), with intent to return to open session. To discuss strategy with respect to collective bargaining 
if an open meeting may have a detrimental effect on the bargaining, specifically the Maynard 
Education Association and Maynard Paraprofessional Association. 
 
Roll Call Vote 

Lydia Clancy - Yae 
Maro Hogan - Yae 
Mary Brannelly - Yae 
Natasha Rivera - Yae 
Bethlyn Houlihan - Yae 
 

Motion passed 5-0 to enter into the Executive Session 7:07. 
 
The School Committee resumed the open meeting at 7:56. 
 
Planning Considerations of COVID-19, inclusive of Principals’ Scope of Work  
Ms. Gaudet noted that each building had a re-opening committee, then there was a district re-opening 
committee.  The District committee took what the building committees have been discussing, looked at 
the CDC guidelines and the Governors reopening plan, and made a lot of assumptions in what the 
reopening plans might look like.  They talked about social emotional assumptions for students, families 
and staff, communication assumptions, and looked at how that may impact the budget.  Due to 
CDC/State requirements, they anticipated that an increase in the nursing department positions may 
likely be needed.  There may be a need for transition assistance for some students returning to school 
and may need additional guidance staff.  If remote learning continues, there may be a need for 
increased supply costs for chromebooks or supply kits for math or science, and paper copies to be 
distributed.  May need some unplanned renovation of existing space for isolation areas to be created. 
There will be a need to increase cleaning protocols and supplies, increased professional development 
for staff, it is possible these items may be maintained within the budget.  Teachers who participate in 
PD during the summer will be paid an hourly rate per their contract.  Other aspects may need to be 
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negotiated.  Will need the ability to provide specialized instruction or in-home services for specific 
student needs if needed.  Expecting to receive about $139,000 in Cares Act funding which is meant to 
meet the needs of any COVID-19 Situation which could be used for any of these items.  She noted 
that the model in September may be different in November or December, the re-opening plan will have 
to be flexible, the situation may change quickly.  May also have staff or students who will be high risk. 
One benefit, have time to come up with structures and training for staff.  A survey will be sent to 
families to get a sense of their comfort with sending their students back to school.  It was noted that a 
remote model doesn’t fit all students, some struggle with self-advocacy and may not reach out to a 
teacher, where in a classroom setting a teacher would notice that.  Guidance is changing every week 
around remote learning, symptom screening, cleaning, and this plan will be changing throughout the 
summer.  Guidance around bus transportation has not come out, but expect we will have 2 students 
per seat (instead of 3), and very possibly less.  If multiple bus runs are needed, costs will increase. 
Only have to transport students who are 2+ miles away from school.  It was noted that contrary to what 
was hoped, we were still obligated to pay 100% of the out-of-district tuitions.  
 
Ms. Houlihan stated that the Principal’s scope of work next year would be 215 days (approx 11 
months) for L&O Principals, and 261 days (12 month) for CIA Principals.  This was the original intent of 
this administrative structure.  There are many budget implications for the year ahead.  She felt the 
need to keep the positions as recommended, at 215 and 261 days. 
 
During discussion, it was stated that some people have expressed concerns with making staffing 
changes knowing that there were many preparations needed for the fall.  It was suggested to 
encourage the L&O Principals to do more of their summer work towards the August timeframe. 
Committee members agreed that all L&O Principals should remain at 215 days. 
 
Public Comments Policy Review, 1st Reading 
● BEDH - Public Comment at School Committee Meetings  
● BEDH-E - Guidelines for Public Comment 
MASC added this policy stemming from an incident at a Natick School Committee Meeting.  Item #6 in 
BEDH talks about Sign up instructions provided for those who wish to participate in Public Comment. 
If adopted, people would have to sign up ahead of public comment and state their name, who they 
represent, and the topic (similar to the BOS meetings), and could only comment on agenda or 
pre-approved items.  People who did not sign up would need to be recognized by the chair to speak. 
 
There was discussion about not wanting to limit comments or prevent someone from speaking.  It was 
explained that the purpose was not to shut people down, but to provide more structure to the public 
comment section in the context of the meeting.   If someone did not have the chance to comment, they 
could email the Chair and ask that their comment be read at the next meeting, or ask that an item be 
added to a future meeting agenda.  If adopted, procedures would then be created.  It was noted that 
BEDH noted 15 Min for public comment and BEDH-E noted 20 minutes.  It was decided that public 
comments would be 15 minutes, and the Chair could always extend it if needed. 
 
Ms. Rivera made a motion to adopt policy BEDH Public Comment at School Committee Meetings. 
Ms. Brannelly 2nd the motion. 
 
Roll Call Vote 

Maro Hogan - Yae 
Natasha Rivera - Yae 
Mary Brannelly - Yae 
Lydia Clancy - Yae 
Mary Houlihan - Yae 

Motion passed 5-0 
 



Ms. Rivera made a motion to adopt the guideline for public comment, BEDH-E. 
Ms. Hogan 2nd the motion. 
 
Roll Call Vote 

Maro Hogan - Yae 
Natasha Rivera - Yae 
Mary Brannelly - Yae 
Lydia Clancy - Yae 
Mary Houlihan - Yae 

Motion passed 5-0 
 
Ms. Houlihan noted that during regular remote meetings, people would continue to submit comments 
via email to the Chair up until the Public Comment section of the agenda and it would be submitted to 
the meeting record, but only 3 minutes (approximately 350 words) of the email would be read aloud. 
The Budget Hearing will be a little different since that is a specific forum for the public to comment on 
the budget.  A document was being drafted to very clearly state the different ways the public could 
comment during the remote hearing.  There will be an hour allotted for public comment. 
 
Ms. Clancy noted the following policies were pending and still being reviewed:  
INJDD - Social Media  
KHA - Public Solicitations in Schools: NEW from MASC 
KHB - Advertising on School Property: replaces #707; being edited 
KHB-A - Display of Banners at Alumni Field: replaces #707.1; being edited 
BEDB - Agenda Format 
BEDB-E - Agenda Format 
 
Ms. Rivera made a motion to adjourn the meeting.  
Ms. Brannelly 2nd the motion. 
 
Roll Call Vote 

Maro Hogan - Yae 
Natasha Rivera - Yae 
Mary Brannelly - Yae 
Lydia Clancy - Yae 
Bethlyn Houlihan - Yae 

Motion passed by roll call vote 5-0 
 
Meeting adjourned at 10:10 pm. 
 
 
 
 
 
 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 7/6/20 


