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SLLIS Reopening Plan 
 

Last Updated: July 15, 2020 

 
 
PLEASE NOTE: This is a DRAFT plan. The SLLIS Board of Directors            
welcomes the community’s input and intends to approve a final copy           
on July 20, 2020. 
 
You can share your feedback in the following ways: 

● Email reopening@sllis.org to share comments. 
● Complete this three-question survey: https://forms.gle/dEYMd9XXMxioKJAp6 
● Join us for a Facebook Live Q&A on Thursday, July 16 from 6-7 pm . If you                

cannot attend live, please email your question to kara.mank@sllis.org to share           
your question and watch the session at your convenience to hear the response. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:reopening@sllis.org
https://forms.gle/dEYMd9XXMxioKJAp6
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Superintendent’s Message 
 

Dear SLLIS Community, 

 

I hope you and your families are safe and healthy as the summer comes to a close! As we                   

transition to the 2020-2021 school year, our Central Office Team has carefully reviewed the              

lessons we learned during our Remote Learning efforts in 2019-2020. With the goal of              

continuous improvement, we have taken your feedback from this experience and are working             

hard to ensure we meet your needs. We deeply appreciate your continued communication,             

commitment, feedback, and trust as we navigate this uncharted territory. 

 

In this document, you will find necessary information to help you understand how SLLIS plans               

to serve our students in the 2020-2021 school year. The SLLIS Central Office Team has spent the                 

summer reviewing research and guidance provided at the state and local levels and             

communicating with other school leaders across the community to determine what our best             

and safest options are for continuing to educate our students. With safety and equity as our top                 

priorities, SLLIS plans to resume on-site education while simultaneously offering virtual           

programming to our families. 

 

Please read this document carefully, and feel free to reach out to me with any questions or                 

concerns. We are constantly seeking feedback and perspectives from all our stakeholders to             

make the most inclusive and safe decisions possible. 

 

Yours in learning, 

 

Dr. Meghan E. Hill 

Superintendent 

meghan@sllis.org 

 

 

 

 

 

  

mailto:meghan@sllis.org


6 

Planning Process 
 

SLLIS Pandemic Response Timeline 
 

2019-
2020 

March 30 SLLIS launched its Remote Learning Plan. 

March -  
May 

SLLIS monitored the implementation of its plan and continuously         
collected feedback from staff and families. 

May 22 SLLIS completed the 2019-2020 school year after two months of virtual           
instruction. 

June SLLIS team members collected information regarding pandemic       
response, reviewed feedback from Remote Learning in 2019-2020,        
and held ongoing discussions for reopening. 

2020-
2021 

July 6 SLLIS’ new Central Office Team members officially began work at          
SLLIS. 

July 9 St. Louis City Dept of Health released school reopening requirements          
and guidelines. SLLIS received an advanced copy on July 8. 

July 9 SLLIS communicated immediately with staff regarding timely reopening        
requirements and needs. 

July 10 SLLIS completed its first draft and distributed it to administrators and           
the SLLIS Board. 

July 13 SLLIS leadership team reviewed the draft document in detail. 

July 14 SLLIS Staff Lighthouse Team met to review the draft in detail and            
provide feedback. 

July 15 Parent SLLIS Council Committee met to review the draft in detail and            
provide feedback. 

July 15 SLLIS Board of Directors held a discussion of the draft plan at its             
monthly meeting and invited the broader community to provide         
feedback by completing a brief survey or sending an email with           
remarks. 

July 17 SLLIS collected all feedback to compile a final copy. 

July 20 SLLIS Board of Directors held a special meeting to finalize and formally            
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approve the plan. 

July -  
August 

SLLIS Central Office Team will continue to prepare for implementation. 

August 10 First Day of School for KINDERGARTEN ONLY 

August 11 First Day of School for Grades 1-8 

 

SLLIS Plan Development Team 
SLLIS Central Office and Administration: 

● Meghan Hill, Superintendent 
● Sharifa Blackwell, Principal 
● Michael Wheeler, Assistant Principal 
● Sherrell Hendrix, Operations Director 
● Hannah Stout, Instructional and Curriculum Coach 
● Kara Mank, Executive Assistant 

SLLIS Faculty: 
● Ana Lopez 
● Coumba Gueye 
● Kenneth Blanton 
● Maria Karim 
● Melissa Jones 
● Nakia Winston 
● Elizabeth Coggins 
● Isabella Fiallos 
● Miriam "Karina" Otoya 
● Pang Yu Wang 
● Raul Munoz Rodrigo 
● William Pryor 
● Fan Yang 

Parent Committee: 
● Kendall Wallace 
● Tim Tully 
● Lauren Obermark 
● Angela Archambault 
● Terrea Mullens 
● Nicole Cortes 
● Robynn Ragland 
● Ebony Davis 
● Kennisha Robinson 
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● Natalie Bishop 
● Josh Stigers 
● MiChon Watson 

SLLIS Board of Directors 
● Judy Fisher, Board Chair 
● Vincent Schoemehl, Board Member 
● Arun Varadhachary, M.D., Board Member 

Other Partners 
University of Missouri - St. Louis Charter Office 
Missouri Charter Public School Association 
St. Louis City Office of the Mayor 

Guiding Documents 
City of St. Louis School Systems Collaborative Re-Entry Guidelines 
MSBA Re-Entry and Re-Opening Guidance 
SLLIS Infectious Disease Control Plan 

Guiding Principles for This Plan 

Safety 
SLLIS’ utmost priority is the health and safety of its students and staff.  
 
Safety is the foundation for every decision related to this reopening plan. At SLLIS, it is our                 
mission to develop bilingual, globally-minded, high-achieving students. With safety as our           
foundational principle, we intend to do everything in our power to continue to realize this               
mission. 

Choice 
SLLIS understands that every family we serve has unique needs, especially now.  
 
While we recognize the benefits of in-person education, we also know that exceptions must be               
made in light of the pandemic. To that end, our plan allows families two options: In-School                
Learning or the SLLIS Virtual Academy. While some SLLIS staff members will be on site daily                
leading classes, others will join the SLLIS Virtual Team. Over the past three years, SLLIS has                
substantially enhanced its curriculum in Math, English Language Arts, Science, and the Target             



9 

Languages. This strong curricular foundation will ensure that both in-school and virtual learning             
are high-quality, standards-aligned, and rigorous. 

Access 
SLLIS has prioritized access to excellent educational programming for both In-School           
Learning and the Virtual Academy. 
During school closure in the Spring of 2020, SLLIS’ Remote Learning Plan prioritized access to               
high quality, live instruction and ongoing learning opportunities in its three target languages. To              
enhance access to its programs, SLLIS is providing every student with their own learning              
device. In this way, all SLLIS students may fully participate in In-School Learning or the SLLIS                
Virtual Academy. Google Classroom will serve as the link between these separate learning             
experiences. 

Communication 
SLLIS believes that proactive, clear, accessible, transparent, two-way communication is a           
prerequisite for success. 
 
In order to provide timely updates to its community, SLLIS will continue to utilize social media                
platforms, our SLLIS website Live Feed, email, text messages, phone calls, and the SLLIS app               
to ensure you are informed. Our Principal and Assistant Principal are also developing a              
comprehensive communication strategy that will allow teachers and administrators to be in            
touch at the classroom level on a regular basis.  
 
Strong communication goes two ways. Hearing from stakeholders is equally important as            
distributing information. As such, SLLIS will continue to share detailed information with its             
stakeholders and will actively seek their feedback in order to meet its community’s needs. In               
terms of reopening plans, SLLIS commits to continuously seeking feedback from the Staff             
Welfare Committee and the parent SLLIS Council. To learn more about how to help with the                
decision-making process at SLLIS, please email Kara.Mank@sllis.org . 

Language Learning 
SLLIS recognizes that language learning is what sets it apart. 
 
SLLIS is committed to ensuring continuous language learning for all students in grades K-8.              
SLLIS’ newly-developed Target Language Arts curriculum will help ensure that SLLIS can            
monitor each individual student’s progress in the target language, whether they are learning in              
school or in the Virtual Academy. In addition, all SLLIS students will have access to online                
learning platforms in French, Spanish, or Chinese that will be available on their SLLIS learning               
devices both in school and at home. 
 

mailto:Kara.Mank@sllis.org
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Making Your Family’s Learning Choice 
In Spring 2020, SLLIS launched its Remote Learning Plan with 100% of its faculty and students                
offsite. As we launch 2020-2021, we know that some of our faculty and students will be on site                  
while others will be working and learning from home. As such, we have developed two separate                
learning tracks for 2020-2021: The SLLIS Virtual Academy for students who will learn online at               
home, and In-School Learning for students who will be on campus at SLLIS.  
 
It is your family’s choice to determine which learning track you would like to pursue as we                 
launch the 2020-2021 school year. Please review this entire document in detail and take              
your time in selecting the option that will suit your student’s and family’s needs.  
 
In the coming weeks, SLLIS will reach out to your family directly to ask which option you would                  
like to pursue. You will have the option to change your family’s learning track periodically. 

In-school Learning 
The following are summarized procedures SLLIS will follow in order to support student learning              
while ensuring the safety of both staff and students. 

The Role of the SLLIS Facility 
SLLIS is very proud of its facility, which the SLLIS Board of Directors purchased in December                
2018. Below are the features of the spacious facility that make reopening during the pandemic               
safer than it would be in a traditional school building. SLLIS is fortunate to have so much space                  
and able to open at full capacity while still following all social distancing requirements. 
 
Total Building Capacity. At 120,000 square feet, SLLIS’ facility is extremely large! Most             
schools have very little flexible space. At SLLIS, there are multiple areas in the building that can                 
be repurposed for pandemic response, including areas for ensuring visitor safety and space for              
quarantining staff and students who may be sick. 
 
Classroom Size. Most SLLIS classrooms are over 900 square feet. This allows our classrooms              
to accommodate teachers and their classes - while still maintaining social distancing            
requirements. While many schools are implementing a staggered schedule to accommodate           
students in classrooms and maintain social distancing, SLLIS does not need to minimize the              
number of students in the building to follow these requirements. 
 
Hallway Width. We have designed our schedule to minimize hallway transitions, but should two              
classes pass in the hallway, the 10-foot width allows for easy social distancing. 
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Stairwells. Our stairwells are more narrow than our hallways, but we already designate one              
stairwell for going up and the other for going down so that classes do not cross paths while                  
transitioning between floors. 
 
HVAC System. SLLIS’ building is very well-ventilated with a brand new, high-efficiency HVAC             
system that was installed in Summer 2019. 
 

Campus Safety Procedures 
SLLIS will be strictly following these and other safety procedures across all areas of the school                
building: 

● Daily temperature checks of all students and staff upon arrival. 
● Daily staff wellness screenings. 
● Staff COVID-19 testing prior to returning to work. 
● Limiting visitors to essential personnel only. 
● Documentation of all persons on campus, including but not limited to vendors, parents,             

and faculty. 
● Designating quarantine space. 
● Designating an outdoor waiting area for parent pick-up. 
● Social distancing in all indoor and outdoor areas. 
● Scheduled transition times to prevent close contact of multiple groups of students. 

Cohort Model 
SLLIS will implement a cohort model during the 2020-2021 school year in order to prevent the                
potential spread of viruses among physical spaces. Students who have more than one teacher              
during the day will remain in their classrooms while the teachers move rooms, rather than               
students moving between rooms. Specialist teachers will travel to classrooms rather than            
students’ transitioning to new rooms for art, music, technology, library, and gym. Scheduling and              
procedures for lunch and recess will allow cohorts of students to move throughout the building               
without interacting in close proximity. 

Staffing 
SLLIS is aware that some of its employees will require the option to work virtually. It is also                  
possible that members of the SLLIS community may become sick. To that end, SLLIS is hiring                
additional building substitute teachers who will assist on site and can fill in for staff members in                 
the case of long term absence or illness. 
 
Given the fact that some staff members will not be present in the building each day, SLLIS                 
families who opt for In-School Learning should be prepared for their student’s classroom to have               
a substitute teacher. In addition, should a family select the virtual option, the virtual teacher will                
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likely not be the classroom teacher of record . Every effort will be made to ensure that all                 
SLLIS students receive regular target language instruction both in school and in the             
Virtual Academy. 

Classroom Safety Procedures 
SLLIS will ensure the following procedures are followed in each classroom: 

● 6 foot social distancing between students. 
● Safely arranging classroom furniture for teacher and student safety. 
● Barriers or dividers on tables. 
● New furniture to allow students to have individual learning space rather than shared             

desks or tables. 
● Designated, individual supplies rather than community supplies. 
● Intermittent cleaning will be done in the classrooms during the day. 
● All classrooms will be deep cleaned each night. 

Building Cleaning and Sanitizing 
We are increasing the scope of our custodial contracts to meet the requirements and guidance               
for building and surface cleaning. SLLIS is providing all classrooms with all necessary supplies,              
including sanitizing wipes, hand sanitizer, and face coverings. 

Face Coverings 
The following procedures will be implemented for face coverings: 

● Staff members and students in the 4th grade and above must wear a face covering               
when in the school building.  

● Efforts will be made to destigmatize the wearing of face coverings, and staff and              
students will be instructed on the proper manner in which a face covering should be               
worn.  

● Face coverings are not required when providing outdoor instruction when students and            
staff are able to maintain the recommended physical distance (6 feet) between others. 

● Face coverings may be removed during lunch, so individuals can complete their meals. 
● Three reusable face coverings will be made available for all students and staff. Extra              

face coverings will be kept on site to replace face coverings that may become soiled               
during the school day. 

● Teachers will have the option to wear a face shield or a face shield and a mask. These                  
supplies will be provided by SLLIS. 

Gloves 
The wearing of gloves is necessary for health care workers, such as school nurses, who will be                 
working with sick or suspected sick individuals. In addition, as a safety precaution, facility              
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management and cleaning staff will use gloves when using cleaning products. A fresh pair of               
gloves will be worn when working with each new individual. An individual will use hand sanitizer                
before putting on gloves and then once again after removing gloves. 

Handwashing 
Hands will be washed before eating, after eating, and before and after group activities. Ideally,               
hands should be washed any time the face/mouth are touched, although we understand the              
difficulty this presents, especially with younger students. Hand sanitizer will be provided by             
SLLIS and utilized in each classroom. 

Transitions on Campus 
Arrival  

● All persons entering the building will be checked for fever upon arrival and have regular               
health screenings. 

○ If a person is identified with a fever, SLLIS will follow the procedure on page 14                
for when a student or staff member is identified with symptoms. 

● Social distancing will be utilized at all points of entry. 
 
Breakfast and Lunch 

● Breakfast will be grab-and-go, with students eating breakfast in their classrooms. 
● Lunch periods will be staggered, and alternative locations may be used for lunch to              

ensure that social distancing can occur during lunch periods 
● There will be a 10-minute time block between lunch periods to allow cleaning between              

groups of students. 
 
Recess 

● Recess activities must be limited to choices that permit social distancing. 
● Recess times will be staggered to allow social distancing. 
● Students will be taught how to use the playground in a safe way and practice social                

distancing. Designated areas will be assigned in the outdoor play area to allow for              
distancing between student cohorts. 

 
Bus Procedures 

● When possible, seats will be assigned seats by cohort so that the same students sit               
together each day.  

● All students must wear a face covering while riding the bus. These covering will be               
provided by SLLIS. 

● When feasible, SLLIS encourages students to use social distancing at bus stops. 
 
Dismissal 
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● Dismissal will be staggered to limit numbers of students in common areas. 
● A designated outdoor space will be provided for parents waiting to pick up their child. 
● Students will have designated areas to wait to allow for social distancing. 
● All staff will be assigned to a specific role at the end of the day to supervise dismissal. 

 
Restrooms 

● The number of students in each restroom will be limited.  
● To the greatest extent possible, restroom breaks will be scheduled so each grade/class             

can go at a specific time. 
● Spaces will be marked outside restrooms to ensure students are adhering to social             

distancing. 
 
Water fountains 

● Water fountains will be closed. 
● Students will be encouraged to bring water bottles to school each day. 

 
Large Gatherings 

● No large generals will be allowed for the fall semester.  
● This includes assemblies and cross-classroom parties. 

Before and After Care 
Information will be added here once it is available to SLLIS. 

Parent Meetings 
Any parent committee meetings will be held virtually to the greatest extent possible. 

Field Trips 
SLLIS will not participate in any off-campus field trips or activities in Fall 2020. Teachers have                
the option of planning virtual field trips. 

When a student or staff member tests positive for COVID-19 
SLLIS will adhere to the following guidance: 

● All individuals must stay home when sick.  
● Perfect attendance awards will not be permitted. 

 
When a staff person is identified with symptoms: 

● The individual will be removed from the general population immediately.  
○ If they are medically stable, they will be sent home immediately.  
○ If they are not stable, SLLIS will call 911. 
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● The staff are advised to contact their healthcare provider if they exhibit symptoms or              
answered YES to any daily screening question.  

○ The healthcare provider will be able to determine whether the symptoms are a             
result of COVID-19 infection or if there are other health issues. 

 
When a student is identified with symptoms: 

● The individual will be removed from the general population immediately.  
○ If they are medically stable, they will be sent home immediately.  
○ If they are not stable, SLLIS will call 911. 
○ Only trained lifesaving personnel should administer CPR. 

● The school nurse or health official must contact the student’s parents as soon as              
possible.  

● If medically stable, the student must be monitored while in isolation until their             
parent/guardian is able to pick them up. 

 
When an individual has tested positive, SLLIS will utilize contact tracing methods, including             
temperature check logs, seating charts, and bus seating information to determine who has been              
in contact with that individual within a six foot space for more than 15 minutes. SLLIS will use                  
this information to determine to what extent other members of the community must be              
quarantined.  
 
SLLIS will consult with public health agencies to report confirmed cases of COVID-19. In the               
case of multiple positive tests in the SLLIS community, SLLIS will work with local health               
agencies to determine a course of action. 

 
SLLIS will also consult local public health agencies to determine when persons infected with              
COVID-19 should be allowed to return to school. Currently, the minimum is 10 days when a                
person is COVID-positive. For other communicable diseases, school health officials should           
review the City of St. Louis Infectious Disease Control Administrative Guidelines and            
Procedures and Exclusion Guide. 

SLLIS Virtual Academy 
One thing schools across the globe learned in Spring 2020 is that the virtual classroom               
experience cannot perfectly replicate in-person learning. Despite this fact, SLLIS recognizes           
that offering flexible choices for families is absolutely essential.  
 
SLLIS is offering a high-quality, standards-based, virtual option that will be implemented parallel             
to the In-School Learning experience in each SLLIS classroom. This option is available for any               
family that may require their student to learn from home. The SLLIS Virtual Team will be made                 
up of SLLIS faculty who will also work virtually to meet the needs of students who are learning                  
from home.  
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Please note that the SLLIS Virtual Academy is distinct from Emergency Online Learning.             
While a portion of SLLIS students may opt to learn from home in the SLLIS Virtual Academy                 
while some of their peers and classmates are learning onsite at SLLIS, Emergency Online              
Learning will occur if full building closure is required. SLLIS is developing detailed plans for this                
contingency and will share more details with the community as soon as possible. 
 
General Information 

● Although the virtual learning option will be taught by separately designated teachers, the             
learning will be linked to classroom instruction via Google Classroom. 

○ Should SLLIS begin emergency online learning due to full building closure, the            
consistent use of Google Classroom will help students, parents, and teachers           
transition from in-person learning to fully remote learning. 

● Virtual learning will be aligned with classroom learning. 
○ Virtual teachers will follow SLLIS’ curriculum for all subject areas, and will ensure             

students are mastering content at their level. 
○ All students who learn virtually will receive language instruction. 

Google Classroom 
Google Classroom was the primary tool that SLLIS utilized in its Remote Learning Plan in               
2019-2020. SLLIS will utilize this resource once again in 2020-2021, and all teachers will be               
required to support learning via Google Classroom. This will provide an important link between              
In-School Learning and the Virtual Academy so that all SLLIS students are progressing in their               
learning. Moreover, Google Classroom will support a smoother transition to Emergency Online            
Learning, should SLLIS be required to close the building. 
 
SLLIS understands that using a platform like Google Classroom requires ongoing training and             
support for staff and families and is committed to providing resources so that the community can                
continue to learn how to leverage this essential resource. You can find SLLIS’ Google              
Classroom tutorials here: https://www.sllis.org/o/sllis/browse/119871 

Virtual Team Description 
SLLIS will update this information once it becomes available. 
 
Should a family select the virtual option, the virtual teacher will likely not be the classroom                
teacher of record . Every effort will be made to ensure that all SLLIS students receive               
regular target language instruction both in school and in the Virtual Academy. 
 
 

https://www.sllis.org/o/sllis/browse/119871

