
LEARNING AND LEADING EVERY DAY

Charleston CUSD #1
Re-opening Plan Overview



LEARNING AND LEADING EVERY DAY

• COVID-19 pandemic circumstances & re-
opening: not “business as usual”

• ISBE urges schools to open for in-person 
instruction
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• All schools must follow ISBE/IDPH joint 
guidance (June 23, 2020)

• CUSD #1 Plan aligns with ISBE/IDPH joint 
guidance

• Plan may change based upon additional 
ISBE/IDPH guidance or Governor’s Office 
orders
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• ISBE/IDPH joint guidance requires:
• face coverings for all;
• social distancing as much as possible;
• symptom screenings;
• schoolwide cleaning/disinfection; and
• no more than 50 in one space.
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• Transition Planning Team, July 6
• District personnel and community members
• Reviewed survey data, initial task force work, 

and ESSER uses for opening
• Grateful for planning team’s focus on 

achieving our school community’s best 
collective effort to develop a plan that 
prioritizes the health and safety of our 
students and staff to return to learn and lead 
every day.
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Multiple, multi-purposed surveys & data
• Remote Learning Survey (Spring)
• Return to School Data Collection (July)
• Determining Participation in Possible Remote 

Learning (July)
School registration
• Letters mailed to parents (June)
• Free & Reduced Lunch applications sent to all
• Parent/Guardian assistance by appointment
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Remote Learning Survey results indicated:
• Gratitude for teachers during remote learning
• The need for a common platform
• Consistent communication (messages and delivery 

modes)
Return to School Data Collection indicated:
• 1725 responses
• 76% of parents intend to send children back to school
• 151 families would choose remote learning option
• 60% of families would provide their own transportation
• 20% of families do not have access to devices
• 20% of families do not have reliable internet at home
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ESSER expenditures
• Health and Safety
• Technology
• Professional Development
Cleaning & disinfection plans
• Administrators are collaborating with custodians 

to create cleaning schedules - especially high 
touch areas

• After Cleaning an Electrostatic Sprayer will be 
used
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Empower
• Common Platform for teachers, students & families
• ALL instructional content, assignments, assessments, student progress & communication
• Teacher training begins 7/16

Calendar amendment
• Move October Institute Day to August 12
• Add 2 Remote Learning Planning Days to August 13 & 14 (these count as student 

attendance days)
• Provides additional time for teacher collaboration and planning, preparation for remote 

learning, technology training, social distancing work in classrooms, and reviewing 
school specific plans

• Remove all other early dismissal days previously planned
• First day student attendance August 17
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Building-level schedules
• Administration will communicate details 

regarding specific items/schedules pertaining to 
individual buildings

COVID-19 budget line items
• Supplies and Materials
• Technology
• Professional Development
• Additional Staff
• PPE Equipment
• Unknowns
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District Plan: School Day
School Students Teachers Paras Other ESPs
Mark Twain 7:55–12:10 7:15-2:45 7hrs/bldg. needs 8hrs/bldg. needs
Ashmore 7:50–12:30 7:15-2:45 7hrs/bldg. needs 8hrs/bldg. needs
Carl Sandburg 8:10–12:50 7:20-2:50 7hrs/bldg. needs 8hrs/bldg. needs
Jefferson 8:25–1:05 7:35-3:05 7hrs/bldg. needs 8hrs/bldg. needs
CMS 8:45–1:25 7:55-3:25 7hrs/bldg. needs 8hrs/bldg. needs
CHS 8:40–1:20 7:50-3:20 7hrs/bldg. needs 8hrs/bldg. needs

Why?
1. State Superintendent expects a minimum of 5 clock hours of daily instruction/school work.
2. ISBE recommends that ongoing time be dedicated for educator professional learning and 

collaboration
3. Early dismissal & bus schedules already established
4. Aligns with labor association contracts and agreements
5. Provides daily planning and collaboration time and supports, frequent communication, and staff 

engagement in planning and decision-making
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District Plan: Remote Learning OPTION

• Pre-recorded or livestreamed class lessons for synchronous access to 
lessons and online assignments/assessments using Empower (CHS)

• Continuing to work with K-8 staff to develop creative ways to engage 
students at home with quality instruction and supports

• Empower as common platform 
• Required participation and engagement for minimum of “5 clock hours”
• Grading, GPA, Graduation Requirements still in effect
• More specific information about this option will be publicized next week
• Families will “sign up” for this option, making a commitment to it for at least 

one quarter
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District Plan: Individual School Schedules
To be distributed later in consideration of:

• symptom screenings and temperature checks; 
• schoolwide cleaning and disinfection;
• adequate supervision;
• developing reintegration assessments;
• preparing to address students’ mental health needs;
• teacher collaboration to determine and prioritize any grade-level standards;
• staff training on health and safety protocols related to COVID-19 prior to resuming in-person instruction;
• training on recognizing and affirming the socio-economic, cultural, religious, ethnic, racial, sexual orientation, gender 

identity/expression, and language diversity of the district’s population;
• staff and student training on new technology devices and/or programs;
• dedicated time for school health care professionals to meet with individual teachers and staff members prior to the start of 

student attendance to (1) consider continuing remote instruction for medically fragile students, students at a higher risk of
severe illness, and students who live with individuals at higher risk of severe illness and (2) review health concerns of 
medically high-risk students who will attend school in-person to ensure students will receive prompt treatment of health-
related concerns (e.g., asthma action plans, diabetes care plans, and/or emergency action plans for conditions that may be 
exacerbated by chronic medical conditions); and

• dedicated time for IEP teams to meet to determine whether any amendments to students’ IEPs are necessary to address 
student’s current levels of performance.
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District Plan: Preparing Students for Returning to School
How can parents help?

• Now more than ever, educators and parents need to be “on the same page” as partners and send a 
uniform message to children about returning school.

• Invest time with children to “preview and practice” social distancing guidelines and expectations.
• Stress the necessity of wearing a face covering: helps each other to stop the spread of infection.
• Have children wear a face covering at home and increase the time the face covering is on over the 

days leading up to the first day of school.
• No gym clothing/uniforms, but gym shoes will still be needed.
• No locker use, so a plan for carrying personal items (e.g., bookbag) will be needed.
• Encourage use of reusable water bottles, rather than water fountain use.
• Refrain from visiting school/ensure students have all needed materials prior to leaving home.
• Prepare day care options, as needed, for the possibility of remote learning for all students either by 

class, by grade or school, or by district. 



LEARNING AND LEADING EVERY DAY

District Plan: Student and Staff Attendance

• If any signs or symptoms of COVID-19, then STAY HOME.
• Symptoms:

• Fever, cough, shortness of breath or difficulty breathing, chills, fatigue, muscle and body 
aches, headache, sore throat, new loss of taste or smell, congestion or runny nose, nausea, 
vomiting, or diarrhea.

• Charleston area COVID-19 testing site: SBLHS. Pre-register at 217-258-7490.
• Suspending perfect attendance recognition/programs
• Reporting an absence? School staff will ask for specific symptoms.  This will be used for local 

health department contact tracing purposes.
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District Plan: Traveling to and Arriving at School
• Strongly encourage families to provide transportation for 

students.
• Face coverings required to board a bus or enter a school.
• Staff to conduct temperature and symptom screening of 

students upon school entrance
• Staff to self-certify that they are free of COVID-19 symptoms
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District Plan: During School

• Face coverings required & social distancing as much as possible.
• Medical contraindication or disability? Physician’s note or possible 

accommodations
• Accommodations? Depends on individual’s disability (continuing to 

explore “at home” learning options)
• Sick at school? Quarantined in safe area & picked up by parent within 30 

minutes (no bus ride home)
• Cleaning/disinfecting? Custodial staff trained in CDC guidelines
• COVID-19 close contact? Isolate at home for 14 days
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District Plan: In Classrooms?
At the center of teaching and learning, educators play a vital role in social distancing and are to help 
students commit to social distancing as much as possible by:
• arranging furniture, play spaces and naptime materials to model and reinforce social and physical distancing 

(i.e. 6-foot distance) and movement;
• providing assigned seating for students and requiring students to remain in these seats to the greatest extent 

possible;
• developing marked paths of travel in classroom;
• opening windows, if possible;
• allowing only supervisors and staff who are required for instruction to be in the classrooms;
• scheduling time for hand hygiene breaks;
• teaching, modeling, and reinforcing healthy hygiene habits and social skills;
• creating a classroom environment that promotes positive teacher and student relationships that support 

student social-emotional well-being and self-esteem;
• ensuring that students have access to digital manipulatives, have their own set of non-digital manipulatives, or 

that shared sets of manipulatives are sanitized between uses;
• considering the use of signs with different facial expressions or colors to help convey emotion, social norms, 

and feelings; and
• following the ISBE/IDPH guidance for driver’s education behind-the-wheel instruction, physical education, 

music-related courses, and extracurriculars.
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Remote and Blended Remote Learning Day Plan

• Contained within our Re-opening plan
• State Superintendent may declare requirement to use these
• At least 5 clock hours of daily instruction and school work
• Empower as our K-12 Learning Management System (LMS)
• “Blended” schedules under construction



LEARNING AND LEADING EVERY DAY

Questions?

• Plan may change based upon additional ISBE/IDPH guidance 
or Governor’s Office orders

• Plan to be posted on district’s website.
• Planning to host a virtual town hall meeting after remote 

learning options have been fully explored/established.
• Developing a FAQ document for school community.
• Plan to create healthy hygiene/mask wearing videos, et.al.

Thank you!


