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Comprehensive Needs Assessment (CNA) 
 
To ensure that a school’s comprehensive plan best serves the needs of those children who are failing, 
or are at-risk of failing, to meet the challenging State academic standards, the school must conduct a 
comprehensive needs assessment. Through the needs assessment, a school must consult with a broad 
range of stakeholders, including parents, school staff, and others in the community, and examine 
relevant academic achievement data to understand students’ most pressing needs and their root 
causes. (ESEA section 1114(b)(2); 34 C.F.R. § 200.26(a)). Where necessary, a school should attempt to 
engage in interviews, focus groups, or surveys, as well as review data on students, educators, and 
schools to gain a better understanding of the root causes of the identified needs. 
 
Evidence: A systematic effort involving multiple stakeholders to acquire an accurate and thorough 
picture of strengths and weaknesses of the school community, thus identifying student needs through 
a variety of information-gathering techniques. A data analysis summary must be included which 
incorporates benchmarks used to evaluate program results. The results of your data analysis must 
guide the reform strategies that you will implement to improve instruction for all students.  
 
 
Describe the school's Comprehensive Needs Assessment (CNA) process.  
 

 

Narrative: At the beginning of each school year a district level data retreat is held to review 
climate surveys, demographic information, academic strengths and weaknesses, as well 
instructional strategies. Once this is complete a building level data retreat is held every August to 
evaluate the same items listed above. In addition, Lincoln Elementary evaluates parent and 
community involvement and staff development needs.  Data sources include AIMSweb scores, 
state assessment scores, demographics, attendance, climate surveys, and discipline reports. Data 
retreat participants identify strengths and areas of concern and identify key areas in math and 
reading in need of improvement. Goal statements are drafted and possible strategies are then 
brainstormed. After examining this data, grade or subject level teams identify strengths and areas 
of improvement for each class period and individual students. Review of this data allows staff 
members to develop effective prescriptions for students based on educational needs. The school 
improvement committee, which is made up of teachers, administration, and community members, 
subsequently meets to review the goal statements and to refine the strategies for implementation. 
After selecting a wide variety of strategies, an action plan is designed with time frames, persons 
responsible, and necessary resources. The plan is reviewed on an ongoing basis throughout the 
school year, with modifications made as the school improvement committee deems necessary. 
School improvement plans are reviewed at the district level to identify curriculum, staffing, and 
professional development needs. 

 
 
Summarize the results and conclusions: 

Narrative: Benchmark testing, using AIMSweb, for students occurred three different times 
throughout the 2018-19 school year: fall, winter, and spring. For the fall benchmark of Letter 
naming fluency 65% of Kindergarten students received interventions for Tier 3, for the winter 
benchmark, 32% of students received interventions for Tier 3, and in the spring, 23% qualified for 
Tier 3. In first grade, 56% received Tier 3 services in the fall, 36 % qualified in the winter and 29% 
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qualified in the spring.  
 
Grade 2: Tier 3 services 
Fall: 45%, winter: 13%, spring 15% 
 
Grade 3: Tier 3 services 
Fall: 27%, winter: 15%, spring 7% 
 
Grade 4: Tier 3 services 
Fall: 23%, winter: 12%, spring 15% 
 
Grade 5: Tier 3 services 
Fall: 27%, winter: 21%, spring 20% 
 
Smarter Balanced test results show that 74% of third grades students were proficient or above in 
reading, 38% of fourth grade students were proficient or above in reading, and 39% of fifth grade 
students were proficient or above in reading.  
 
Smarter Balanced test results show that 70% of third grades students were proficient or above in 
math, 33% of fourth grade students were proficient or above in math, and 21% of fifth grade 
students were proficient or above in math.  
 
Budget Implications:  
Salary and benefits will be provided for Highly Qualified Staff, in addition to supplies and 
materials, parent involvement activities, and to help support staff development. 
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Provide a description of schoolwide reform strategies, that may include interventions that provide 
opportunities for all children, including each of the subgroups of students (as defined in section 
1111(c)(2)) to meet the challenging state academic standards. 
 
Provide information on how the selected strategies will increase student achievement in 
underperforming subgroups, if applicable.   
 
Include a description of how the reform strategies will be evaluated for effectiveness. Evidence-
based research strategies are based on identified needs and designed to raise the achievement level of 
all students on content standards.   
 

Narrative: Each student is screened three times per year using AIMSweb Plus by Highly 
Qualified Staff. All students utilize the Wonders curriculum which features a tiered system of 
supports to maximize the learning experience for every student regardless of reading level. 
Supplemental instruction is embedded within the program for those students who need additional 
instruction (strategic instruction), intensive interventions are available for students needing even 
more support, and grade level and advanced materials are also included. The program uses 
placement tests for grouping purposes and error correction procedures for consistent feedback. 
Further, regular progress monitoring by Highly Qualified Staff is used to inform instructional 
practices during the program. 

Budget Implications (this must be reflected in the budget in the Consolidated 
Application): Salary and benefits will be provided for Highly Qualified Staff, in addition to 
supplies and materials, parent involvement activities, and to help support staff development. 
Salary for 4 FTE certified Teachers and 2 FTE Reading Tutors 
Benefits for 4 FTE certified Teachers and 2 FTE Reading Tutors 
Supplies and Materials for Parent Involvement activities 
Reading Intervention and Math curriculum 
Benchmark/Evaluation: The evaluation of instructional strategies and the programs 
implementation are reviewed by various staff members including the Title I Coordinator, Certified 
Reading Teachers and Tutors, Administrator, classroom teachers, and parents during the school 
improvement committee meetings and during our Student Assistance Team (SAT) meetings. 
Parent surveys are also conducted. 
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Provide a description of schoolwide reform strategies being implemented that: 1) use methods 
and instructional strategies that strengthen the academic program in the school; 2) increase the 
amount and quality of learning time; and 3) help provide an enriched and accelerated curriculum, 
which may include programs, activities, and courses necessary to provide a well-rounded education. 
 
Include a description of how the reform strategies will be evaluated for effectiveness. 
These strategies should be evidence-based and strengthen and enrich the academic program.  
 

Narrative: At Lincoln Elementary a variety of instructional strategies are used to enhance all 
students’ opportunities to strengthen their math and reading skills. Such strategies are extended 
tutoring sessions after school, themed reading activities embedded throughout the year to 
promote family engagement in reading. This included activities for parents to learn strategies to 
use at home to help their child with reading and math. All staff members have access to a math 
instructional coach in addition to reading specialists in the building. Additionally, staff members 
have access to acquire materials and resources to support reading instruction within their 
classrooms. Students who are Tier 3 in reading, based on AIMSweb testing, are served by 
reading specialists who use a research based curriculum to help these students improve as 
readers. 
Budget Implications: Salary and benefits will be provided for Highly Qualified Staff, in addition 
to supplies and materials, parent involvement activities, and to help support staff development. 

Benchmark/Evaluation: The evaluation of instructional strategies and the programs 
implementation are reviewed by various staff members including the Title I Coordinator, Certified 
Reading Teachers and Tutors, Administrator, classroom teachers, and parents during the school 
improvement committee meetings and during our Student Assistance Team (SAT) meetings. 
Parent surveys are also conducted. 
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Provide a description of schoolwide reform strategies that the school is implementing to address 
the needs of all children in the school, but particularly the needs those at risk of not meeting the 
challenging state academic standards, through activities which may include— 
 Counseling, school-based mental health programs, specialized instructional support services, 

mentoring services, and other strategies to improve students’ skills outside the academic 
subject areas; 

 Preparation for and awareness of opportunities for postsecondary education and the 
workforce, which may include career and technical education programs and broadening 
secondary school students’ access to coursework to earn postsecondary credit while still in high 
school (such as Advanced Placement, International Baccalaureate, dual or concurrent 
enrollment, or early college high schools); 

 Implementation of a schoolwide tiered model to prevent and address problem behavior, and 
early intervening services, coordinated with similar activities and services carried out under the 
Individuals with Disabilities  Education Act (20 U.S.C. 1400 et seq.);  

 Professional development and other activities for teachers, paraprofessionals, and other school 
personnel to improve instruction and use of data from academic assessments, and to recruit 
and retain effective teachers, particularly in high-need subjects; and 

 Strategies for assisting preschool children in the transition from early childhood education 
programs to local elementary school programs. 

 If programs are consolidated, the specific state educational agency and local education agency 
programs and other federal programs that will be consolidated in the schoolwide program need 
to be described in the narrative.  

 
Evidence:  Evidence-based research strategies or activities could be student support services; 
behavior intervention systems; tiered systems of support; teacher recruitment and/or retention 
activities; or other activities as appropriate.  Include a description of how the reform 
strategies will be evaluated for effectiveness. 
 

Narrative: At Lincoln Elementary we use a variety of community and school based programs to 
assist students who may be at risk to not meet the state academic standards. Such services are 
working with the Lincoln counselor, community based counselors, NEMHC Mentoring Program, 
Salvation Army Backpack Program to provide meals for students on the weekends, Sense for Kids 
to provide a variety of school supplies, clothing, and transportation services. Conflict Managers, 
DARE, Student Assistance Team, Adult and student mentors, and our local college provides 
classroom support through their student-athlete service program.  

To promote College and Career Readiness skills at the elementary level we work with community 
members and United Way to provided Junior Achievement Activities. We also provide transition 
services for students in the 5th grade to ensure a successful middle school career. 

 To address the behavior needs of all students we use Nonviolent Crisis Intervention and the Love 
and Logic approach. To track the progress of students and communicate with families we meet 
monthly at our Student Assistance Team (SAT) meetings. Students with disabilities also have an 
evaluation team, the Student Needs Team (SNT), who help develop interventions and track data. 

 To ensure a successful transition from preschool to Kindergarten our district notifies all 
preschools in town of registration procedures, readiness skills, and evaluation information. In the 
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spring, a school principal and teacher meet with parents and staff from Head Start to provide 
Kindergarten information.  

After conducting our district data retreat in the fall we used the information to drive our 
professional development. The focus of improving instruction through mastery was introduced in 
addition to standards-based grading.  

At Lincoln Elementary we promote book studies and monthly trainings on current topics. All new 
teachers have a school assigned, and a district assigned, mentor. 

Budget Implications: Salary and benefits will be provided for Highly Qualified Staff, in addition 
to supplies and materials, parent involvement activities, and to help support staff development.  

Benchmark/Evaluation: The evaluation of the programs and services listed above is on-going 
throughout the school year. All staff, stakeholders, parents, and service partners provide feedback 
on the strengths and needs of each program and service.   

 
 


