
Pocahontas Elementary School Date of Report:  6/16/2022

Goals:

• 1.  Our lowest positive indicator appears in the area 1.6 of High Reliability Schools Leading Indicators.   (Students, parents, and the 
community have formal ways to provide input regarding the optimal functioning of the school.)

Alma Spikes' goal is to raise the positive performance indicator for 1.6 by provide a formal input procedure for students, parents and 
community stake holders in regards to the optimal functioning of our school.  

This will be achieved by providing surveys to students and parents once per semester.  Community surveys will also be distributed and 
collected once per semester.   A comment box will be available throughout the school year to all stake holders.    

Vision: 

All students should receive the needed assistance to achieve expectations designed by our standards.  Core instruction should account for 80% of all students 
achieving expected mastery.  Interventions and assistance will be focused on the 20% of students that do not reach mastery through core instruction. 

Values:

We believe that every child should have a comfortable environment to learn that provides acceptance and gives value to the individual and their needs.   

Mission:

To gather every student into an environment that excites them intellectually and emotionally which promotes them to a higher level of personal growth. 
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Assess student learning frequently with standards-based assessments
IID08 Instructional Teams use student learning data to assess strengths and weaknesses of the curriculum and instructional strategies.(106)
IID09 Instructional Teams use student learning data to plan instruction.(107)
IID10 Instructional Teams use student learning data to identify students in need of instructional support or enhancement.(108)
IID11 Instructional Teams review the results of unit pre-/post-tests to make decisions about the curriculum and instructional plans and to "red flag" 

students in need of intervention (both students in need of tutoring or extra help and students needing enhanced learning opportunities because of 
their early mastery of objectives).(109)

Selected Indicators:

• 2.  Our lowest positive indicator appears in the area 2.4 of High Reliability Schools Leading Indicators.   (Teachers are provided the clear, 
ongoing evaluations of their pedagogical strengths and weaknesses that are based on multiple sources of data and are consistent with 
student achievement data.)

Alma Spikes' goal is to raise the positive performance indicator for 2.4 by providing clear, ongoing evaluations of their pedagogical strengths 
and weaknesses that are based on multiple sources of data and are consistent with student achievement data.

This will be achieved by continued use of the Ed Reflect from the Educator Evaluation System in more reflective manners.  Teacher 
observations and discussions will be used to address areas identified by teachers for improvement of weaknesses.  Peer observations will be 
monitored to ensure discussion of strengths and weaknesses between teachers.  Student achievement data will be part of the Monthly PLC 
Agenda to be addressed on a systematic basis.  This will allow teachers to identify personal instructional strengths and weaknesses.    

• 3.  Our lowest positive indicator appears in the area 3.2 of High Reliability Schools Leading Indicators.   (The school curriculum is focused 
enough that it can be adequately addressed in the time available to teachers.)

Alma Spikes' goal is to raise the positive performance indicator for 3.2 by providing a school curriculum that is focused enough that it can be 
adequately addressed in the time available to teachers. 

This will be achieved by providing appropriate specific training to teachers so they can plan and implement school curriculum in the most 
effective manner.  Embedded training is planned to address the school Literacy curriculum throughout the school year.  Previous trainers 
will be visiting classrooms to address teachers' planning and implementation of the curriculum.   Teacher input and discussion of curriculum 
implementation will be collected from the staff during professional development within the building. (PLC meetings.)  
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Engage teachers in assessing and monitoring student mastery
IIB05 All teachers re-teach based on post-test results.(95)
Establish a team structure with specific duties and time for instructional planning
ID01 A team structure is officially incorporated into the school governance policy.(36)
ID05 The principal maintains a file of the agendas, work products, and minutes of all teams.(41)
ID11 Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams.(46)
Expect and monitor sound instruction in a variety of modes
IIIA05 All teachers maintain a record of each student’s mastery of specific learning objectives.(114)
IIIA06 All teachers test frequently using a variety of evaluation methods and maintain a record of the results.(115)
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