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6320 - PURCHASING

Each year the State of Michigan informs the School of the fegal amount for purchases which require a formal bidding
process of a single item.

It is the policy of the Board that the Superintendent adhere to the following:

A.  Seek informal price quotations on purchases that are under fifty percent (50%) of the amount allowed by
State statute for a single item, except in cases of emergency or when the materials purchased are of such a
nature that price negotiations would not result in a savings to the school.

B.  When the purchase of, and contract for, single items of supplies, materials, or equipment is in excess of fifty
percent (50%) but less than the amount allowed by State statute the Superintendent shall whenever possible,
require three (3) competitive price guotations.

Purchases that are in excess of the dollar amount permitted by State statue shall, whenever possible, have at least three
{3) competitive bids for substantiation of purchase and shall require approval of the Board prior to approval to purchase.

Bids shall be sealed and shall be opened by the Director of Operations or Finance in the presence of at ieast one (1}

witness, All orders or contracts should be awarded to the lowest responsible bidder: however, consideration can be given
to:

A, the guality of the item(s) to be supplied;

B.  its conformity with specifications;

C.  suiiability to the requirements of the school;
D.  delivery terms;

E. past performance of vendor.

The Board reserves the right to reject any and all bids.

Contracts may be awarded by the Superintendent without Board approval for any single item or group of identical items
costing less than the statutory limil. All other centracts require Board approval prior to purchase.

The Board shall be informed of the terms and conditions of alf competitive bids and shall award contracts as g
consequence of such bids.

The Superintendent is authorized to purchase all #ems within budget allocations.

The Board should be advised, for prior approval, of all purchases of equipment, materials, and services when the purchase
was not contemplated during the budgeting process and/or exceeds the function.

The Superintendent is authorized to make emergency purchases, without prior approval, of those goods and/or services
needed to keep the school in operation. Such purchases shall be brought to the Board's atiention at the next regular
meeting.

In order to promote efficiency and economy in the operation of the school, the Board requires that the Superintendent

pericdically estimate requirements for standard items or classes of femns and make quantity purchases on a bid basis to
procure the lowest cost consistent with good quality.
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Whenever storage facilities or other conditions make it impractical to receive total dedivery at any one time, the toial quantity
to be shipped but with staggered delivery dates, shall be made a part of the bid specifications.

Before placing a purchase order, the Superintendent shall check as to whether the proposed purchase is subject to bid,
whether sufficient funds exist in the budget, and whether the material might be available elsewhere in the school. All
purchase orders shall be numbered consecutively.

in the interests of economy, faimess, and efficiency in its business dealings, the Board requires that:
A. opportunily be provided to as many responsibie suppliers as possible to do business with the school;

B. a prompt and courtecus reception, insofar as cenditions permit, be given to all who call on legitimate
business matters;

€. where the requisitioner has recommended a supplier, the Superintendent may make aliernate suggestions to
the requisitioner if, in his/her judgment, better service, delivery, economy, or utility can be achieved by
changing the proposed order;

D.  uponthe pfacement of a purchase order, the Superintendent shall commit the expenditure against a specific
ting itemn to guard against the creation of liabilities in excess of appropriations.

The Superintendent shall determine the amount of purchase which shall be allowed without a properly signed purchase
order. Employees may be held personally responsible for anything purchased without a properly signed purchase order or
authorization.

The Board may acquire office equipment as defined in law by lease, by installment payments, by entering into lease-
purchase agreements, or by lease with an option to purchase, provided the contract sets forth the terms of such a
purchase.

Procurement — Federal Grants

The Superintendent shall maintain a procurement and contract administration system in accordance with the USDOE
requirements (34 CFR 80.38) for the administration and management of Federal grants and federally-funded programs.
The District shall maintain a compliance system that requires contractors to perform in accordance with the terms,
conditions, and specifications of their contracts or purchase orders. Except as otherwise noted, procurement {ransactions
shall conferm to the provisions of this policy and administrative guidelines (AG §3204).

M.C.I..A. 380.1267, 380.1274 et seq.

Revised 12/13/04
Revised 2/25/13
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6110 - GRANT FUNDS

It is the objective of the Board of Education to provide equal educational opportunities for all students within the District.
Government agencies, as well as foundations, businesses, and individuals, pericdically offer both human and material
resources o the District that would benefit siudents and the educational program. Therefore, it is the intent of the Board to
consider grant proposals and applications for their potential to enhance educational opportunities, the educational
environment, and the physical and mental growth for each student.

The Superintendent shall review new Federal sducation legislation and prepare proposals for programs s/he desms would
be of aid to the students of this District. The Superintendent shall approve each such proposal prior to its submission, and
the Board shall approve all grants resulting from such proposals.

The Board regards availabte Federal funds of aid to local school districts and communities as a pubtic trust. It forbids the
use of Federal monies for partisan political activities and for any use that would not be in accord with Federal guidelines on
discrimination.

No Federal funds received by the District shall be used (1) to develop or distribute materials, or aperate programs or
caurses of instruction directed at youth, that are designed to promote or encourage sexual activity, whether homosexual or
heterosexual; (2) to distribute or to aid in the distribution by any organization of legally obscene materials to minors on
school grounds; (3) to provide sex education or HIV-prevention education in schools unless that instruction is age
appropriate and includes the health benefits of abstinence; or (4) to operate a program of contraceptive distribution in
schools.

Grant Proposal Development
Al All grant proposals must support at least one (1) District goal or priority,

B. For projects where grant funds will not cover the entire cost of proiect
implementation, additionat fund sources must be identified, documented, and
approved during the internal review process.

Grant Proposal Internal Review
Each grant proposal shall be reviewed and approved by the Superintendent prior to submission to the funding source.

Grant Administration

A, The administration of grants will adhere to all applicable Federal, State, and
grantor rules and regulations as well as District policies and administrative
guidelines.

B. The Superintendent is responsible for the efficient and effective administration of

grant awards through the application of sound management practices.

C. The Superintendent is responsible for administering grant funds in a manner
consistent with underlying agreements, program objectives, and the terms and
conditions of the grant award,

b. The District, in recognition of its unique combination of staff, facilities, and
experience, shall employ the organizational and management strategies
necessary to assure proper and efficient administration of grant awards.

E. All Federal funds received by the District will be used in accordance with the
applicable Federal law. The Superintendent shall require that each draw of
Federal monies is as close as administratively feasible o the reiated program
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expenditures and that, when restricted, such monies are used to supplement
programs and funding and not to supplant or replace existing programming or
current funding.

F. The Superintendent is authorized to sign related documents for grant
administration, including documents required for submittal of grant proposals.

Fiscal Management

The financial management of grant funds shall be in compliance with all applicable Federal, State, and grantor rules
regulations, and assurances as well as District policies and administrative guidelines.

s

The Superintendent shall provide for the following:

A, Accurate, current, and complete disclosure of the financial results of each
Federally-sponsored project in accordance with the reporting requirements of the
grant.

B. Effective control over and accountabiiity for all funds, property, and other assets

in their use solely for authorized purposes,

C. Recordkeeping and written procedures as may be required by Federal, State,
and grantor rules and regulations pertaining to the grant award and
accountability, including such provisions as may be applicable as cost sharing
and maiching requirements, budget revisions, audit requirements,
reasonableness, allocability, and allowability of costs, procurement, property
management and disposition, and payment/repayment requirements.

D. Insurance coverage for real property and equipment, if applicable, equivalent to
such property owned by the District.

Compliance Supplement for Single Audits of State and Local Governments
20 U.5.C. 7806

Revised 2/19/07
Revised 2/25/13
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