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Hesperia   Unified   School   District  David   Olney,   Superintendent  david.olney@hesperiausd.org  
(760)   244-4411  06/15/2020  

Descriptions   provided   should   include   sufficient   detail   yet   be   sufficiently   succinct   to   promote   a   broader   understanding   of   the   changes  
your   LEA   has   put   in   place.   LEAs   are   strongly   encouraged   to   provide   descriptions   that   do   not   exceed   300   words.  

Provide   an   overview   explaining   the   changes   to   program   offerings   that   the   LEA   has   made   in   response   to   school   closures   to   address  
the   COVID-19   emergency   and   the   major   impacts   of   the   closures   on   students   and   families .  

Our   priority   during   this   time   was,   and   continues   to   be,   the   social-emotional   wellness   of   the   students,   staff   and   families.    Staff   scheduled   times   with  
parents   and   students   to   check   in   with   them,   answer   questions   and   provide   individual   support.   Our   counselors   and   psychologists   reached   out   to  
students   and   families   to   provide   additional   support.   As   needed   or   requested,   our   police   department   and/or   our   Social   Worker   provided   wellness  
checks   to   ensure   families   were   safe   and   well.   To   help   families   and   staff   manage   emotions,   the   district   developed   a   Virtual   Calm   Room,   accessed   via  
a   link   on   our   HUSD   website.    Care   Solace,   a   web-based   mental   health   organization   to   coordinate   behavioral   and   mental   health   care   referrals   for   any  
member   of   our   school   community   was   approved   and   made   available   for   our   community.  
 
Academically,   our   priority   is   to   ensure   support   of   our   students   and   families’   social-emotional   and   physical   well   being,   then   focus   on   students’  
academic   growth.   Our   teachers   provided   a   distance   learning   model   and   work   packets   as   necessary   for   our   students.   They   focused   on   innovative   and  
engaging   assignments   with   the   objective   to   differentiate   assignments   dependent   on   the   needs   and   levels   of   individual   students.   Grades   were   not  
punitive   while   focusing   on   the   learning   of   already   introduced   essential   standards   and   enrichment   opportunities.   Teachers   and   instructional   assistants  
made   contact   with   students   on   a   regular   basis   each   week   to   provide   supports   needed.  
 
Summer   intervention   will   be   provided   to   students   in   grades   1-6   for   those   who   need   additional   support   in   reading   and   math.   Grades   7-12   will   be  
provided   summer   school   for   credit   recovery,   intervention   and   course   acceleration.   These   supports   will   be   for   a   four   week   period   in   June   via   distance  
learning.   

Provide   a   description   of   how   the   LEA   is   meeting   the   needs   of   its   English   learners,   foster   youth   and   low-income   students .  
English   Learners:   Administrators   and   teachers   were   provided   with   several   opportunities   for   professional   development   to   support   their   distance  
learning   efforts,   specifically   addressing   the   needs   of   English   learners.    Webinars   were   grounded   on   EL   research   and   provided   practical   distance  
learning   strategies   for   designated   and   integrated   ELD   students.   The   District   stressed   the   importance   of   including   language   support   for   English  
Learners   in   teachers’   lesson   plans.   To   support   our   teachers   as   they   transitioned   to   this   learning   mode,   planning   documents   on   distance   learning  
tailored   to   elementary   and   secondary   schools   were   created   and   provided   to   them.  
 



Foster   Youth:   School   Administrators   contacted   their   foster   youth   students   and   parents   to   check   in   with   them;   asking   how   they   were   doing   and   what  
needs   they   may   have   during   this   time.   Our   District   Social   Worker   also   contacted   families   and   provided   resources   and   support   to   our   foster   youth.  
Teachers   were   aware   of   their   foster   youth   and   continually   contacted   them   to   ensure   they   received   and   felt   the   support   they   needed.   
 
Low   Income   Students:    Breakfast   and   lunch   meals   were   provided   for   pick   up   Monday   through   Friday   from   March   16   -   April   17.   Beginning   April   20,  
meals   were   provided   Monday   through   Thursday   (Thursdays   they   received   one   breakfast   and   two   lunches).    Chromebooks   were   provided   to   all  
students   in   grades   1-12.   HUSD   increased/widened   its   network   service   so   students/families   without   or   with   inconsistent   access   could   go   to   any   one   of  
our   school   sites’   parking   lots   to   access   the   internet   and   download   assignments   and   upload   their   completed   work.   The   District   also   provided  
information   regarding   low   to   no   cost   internet   providers   (i.e.   Spectrum,   Verizon,   AT&T,   Charter,   etc..)  

 

Provide   a   description   of   the   steps   that   have   been   taken   by   the   LEA   to   continue   delivering   high-quality   distance   learning  
opportunities.  

HUSD   is   committed   to   our   students’   continued   learning   during   these   difficult   times.   We   closed   schools   on   March   13.   Staff   prepared   a   supplemental  
learning   website   by   March   20   with   various   learning   activities   that   could   help   all   students   strengthen   their   skills   and   keep   their   minds   active.   This  
website   was   available   after   Spring   Break   on   March   30.    Many   teachers   provided   additional   activities   and   support   for   their   students,   as   well.    Use   of  
supplemental   resources   was   optional.   
 
The   week   of   March   30   -   April   3,   School   site   administrators,   teachers   and   District   staff   worked   together   to   develop   a   more   extensive   Distance   Learning  
plan   with   synchronous   and   asynchronous   opportunities.    This   plan   would   help   to   ensure   our   students   received   quality   instruction   and  
Social-Emotional   supports   throughout   the   closure.   Distance   Learning   began   on   Monday,   April   6.    Communication   with   families   was   ongoing  
throughout   this   process.  
 
HUSD   is   a   1:1   chromebook   district   for   grades   1-12.    Secondary   students   have   their   device   with   them   at   school   and   at   home,   therefore,   upon   closure,  
they   had   their   chromebook   in   their   possession.   For   the   majority   of   elementary   students,   their   chromebooks   were   left   in   the   classroom.   School   sites  
established   and   scheduled   a   “drive-up   to   pick-up”   distribution   process   for   the   chromebooks,   maps   of   our   schools   to   access   WiFi,   work/activity  
packets   for   TK-K   students   and   those   families   requesting   paper   packets   of   work.    Adhering   to   social   distancing   orders,   parents/guardians   drove   up   to  
the   site,   opened   their   trunks,   a   staff   member   placed   the   device,   map   and/or   packet   in   the   trunk   and   closed   it,   parent/guardian   drove   off   site.   
 
Teachers   utilized   the   Google   Classroom   platform   to   assign   and   collect   assignments.    Synchronous   lessons   were   presented   via   Google   Meets   and/or  
ZOOM.    For   asynchronous   lessons,   teachers   used   Screencastify,   YouTube   Hub,   Google   Drive..   For   our   Transitional   Kindergarteners,   Kindergarteners  
and   students/families   who   requested   a   non-digital   platform,   were   provided   with   appropriate   materials.   

Provide   a   description   of   the   steps   that   have   been   taken   by   the   LEA   to   provide   school   meals   while   maintaining   social   distancing  
practices .  

Breakfast   and   lunch   meals   were   provided   for   pick   up   Monday   through   Friday   from   March   16   -   April   17.   Beginning   April   20,   meals   were   provided  
Monday   through   Thursday   (Thursdays   they   received   one   breakfast   and   two   lunches).   HUSD   served   meals   from   11:00am   -   1:00pm   at   three  
drive-through/pick-up   locations:   Cedar   Middle   School,   Hesperia   High   School   and   Sultana   High   School.   Students   were   required   to   be   present   to  



receive   meals.   If   a   family   had   a   student(s)   with   special   needs   or   circumstances   and   were   not   able   to   be   present   at   the   time   of   meal   pick-up,   our  
Student   Services   department   worked   with   them   to   provide   a   voucher   card   to   be   presented   at   pick-up   or   meals   were   delivered   to   the   home.   

Provide   a   description   of   the   steps   that   have   been   taken   by   the   LEA   to   arrange   for   supervision   of   students   during   ordinary   school  
hours.  

Hesperia   Cabinet   and   administrators   discussed   ways   to   provide   supervision   of   students   during   school   hours.    It   was   decided   that   since   the   state  
mandated   stay-at-home   order   was   enacted   to   keep   our   employees,   students   and   families   safe   from   COVID-19   it   was   not   safe   to   open   sites   for   child  
care.   There   was   no   logical   way   to   provide   childcare   with   approximately   20-30   students   with   one   adult   in   a   960   sq.   ft.   classroom   while   adhering   to   the  
mandated   stay-at-home   order   or   social   distancing   requirement   of   staying   6   feet   apart   from   another   person.   Another   consideration   was   to   ask  
Hesperia   Park   and   Recreation   District   to   provide   child   care   supervision   during   the   day   since   they   provide   daily   after   school   care   for   our   students.  
When   we   researched   this   possibility,   we   were   informed   that   the   Recreation   and   Park   District   would   also   be   closed   and   employees   were   mandated   to  
stay   at   home   due   to   COVID-19.   
 
The   District   Family   Resource   Center,   along   with   the   District   website,   provided   information   to   families   regarding   local   resources   available   to   assist   the  
parents/guardians.    Among   the   resources   were   local   child   care   centers,   the   statewide   consumer   education   hotline   (1-800-KIDS-793),   websites  
https://rrnetwork.org/    and    https://rrnetwork.org/family-services/find-child-care .  
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